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Introduction
[bookmark: _Int_TcI97lTq]Maldiva Ltd. is a rapidly expanding consumer electronics retailer that operates through 30 physical stores alongside an online shopping platform. Although the company’s growth has increased sales and created new business opportunities, its existing information systems have failed to keep pace with its expansion. The business currently depends on outdated and disconnected systems that reduce operational efficiency and affect the quality of customer service. As the organisation continues to grow, these weaknesses create unnecessary costs, delays, and risks that may prevent future success.
[bookmark: _Int_4kI1dXED][bookmark: _Int_4mSrfboC]One of the central issues facing Maldiva Ltd. is its manual inventory management process, which often results in inaccurate stock records and poor order fulfilment. Customers are sometimes able to purchase products that are no longer available, leading to cancelled orders, refunds, and dissatisfaction. In addition, customer information is stored across several separate systems, making it difficult for employees to provide personalised service or carry out effective marketing campaigns. Managers also rely on manually prepared spreadsheets to produce business reports, which slows decision-making and increases the likelihood of human error. Furthermore, weaknesses in data security and limited compliance with GDPR expose the company to potential legal and financial risks.
The purpose of this report is to evaluate the limitations of Maldiva Ltd. current information systems and recommend a modern integrated solution that supports the company’s long-term growth. The report will explain how implementing an Enterprise Resource Planning (ERP) system can improve operational efficiency, strengthen data management, enhance decision-making, increase customer satisfaction, and provide a secure and scalable platform for future business development.
Evaluation of Existing Systems
2.1 Manual Inventory Management
Maldiva Ltd.’s current inventory management process relies heavily on manual data entry and regular stock checks carried out by employees. While this approach may have been suitable when the business was smaller, it is no longer capable of supporting a growing retail organisation with multiple physical stores and an online platform. Manual processes increase the likelihood of human error, resulting in inaccurate stock records and delays in updating inventory information.
These inaccuracies often create differences between the products physically available in stores and the information displayed on the company’s online system. As a result, customers may successfully place orders for items that have already sold out. This leads to cancelled orders, refunds, customer complaints, and damage to the company’s reputation. At the same time, employees spend additional time investigating stock issues instead of focusing on customer service and other important responsibilities.
[bookmark: _Int_GRe4Btgw]Poor inventory visibility also affects purchasing decisions. Without right real-time information, the business may order too much stock, increasing storage costs, or too little stock, causing missed sales opportunities. These operational problems reduce overall efficiency and make it more difficult for Maldiva Ltd. to support general levels of customer satisfaction while continuing to expand.
2.2 Customer Relationship Management (CRM) Issues
[bookmark: _Int_BsXQxA4A][bookmark: _Int_rM0T5UgS]Customer Relationship Management (CRM) plays an important role in helping organisations understand customer needs, build long-term relationships, and improve customer satisfaction. However, Maldiva Ltd.’s current approach to managing customer information is highly inefficient because customer data is stored across several disconnected systems. This creates data duplication, inconsistencies, and makes it difficult for employees to access right customer information when required.
[bookmark: _Int_NJVe7OSX]The separation of customer records limits the company’s ability to provide personalised services and targeted marketing campaigns. For example, the marketing team cannot easily identify customers’ buying habits or preferences, making promotional activities less effective. At the same time, customer service staff may struggle to resolve complaints quickly because they cannot view a customer’s complete purchase history in one place. This can result in slower response times, reduced customer satisfaction, and a decline in customer loyalty.
[bookmark: _Int_GmAKevMQ]As Maldiva Ltd. continues to grow, maintaining customer information across multiple systems will become increasingly difficult. Without an integrated CRM solution, the company risks losing valuable customer insights that could otherwise support stronger relationships, increase repeat purchases, and improve overall business performance.

2.3 Reporting and Decision-Making
[bookmark: _Int_p9h8fq79][bookmark: _Int_IWNWXVRu]Effective business decisions depend on accurate, timely, and reliable information. At Maldiva Ltd., managers currently rely on manually prepared spreadsheets to monitor sales performance and business operations. Although spreadsheets can be useful for small businesses, they become increasingly inefficient as organisations grow and generate larger volumes of data.
Preparing reports manually is time-consuming and increases the risk of human error, including incorrect calculations, duplicated information, and outdated figures. As a result, managers may base important decisions on inaccurate or incomplete information, reducing the effectiveness of business planning and forecasting.
The lack of real-time reporting also prevents senior management from responding quickly to changes in customer demand, sales trends, or inventory levels. Instead of making proactive decisions supported by live business data, managers often react to problems after they have already affected company performance. This reduces operational efficiency and may result in lost revenue opportunities.
2.4 Security and GDPR Compliance
Protecting customer information is essential for any organisation that stores personal data. Maldiva Ltd.’s existing information systems have limited security controls and do not fully meet the requirements of the General Data Protection Regulation (GDPR). This increases the risk of unauthorised access, data breaches, and potential legal penalties.
[bookmark: _Int_othlslAq][bookmark: _Int_0GsrDtZr]Weak security measures may allow sensitive customer information to be accessed by individuals without appropriate permission. In addition to financial consequences, a data breach could significantly damage the company’s reputation and reduce customer trust. As cyber threats continue to evolve, relying on outdated systems creates unnecessary risks that may affect the organisation’s long-term success.
[bookmark: _Int_Wzj6zIu2][bookmark: _Int_iNkOgp79][bookmark: _Int_ptKSyHKV][bookmark: _Int_lb6PvyvE]Furthermore, maintaining GDPR compliance becomes more challenging when customer information is spread across multiple systems. It is more difficult to monitor who has access to personal data, respond to customer requests, and ensure that information is stored securely. Improving data security should therefore be considered a priority for Maldiva Ltd.

2.5 Lack of Integration Between Departments
[bookmark: _Int_BsAzZyhJ][bookmark: _Int_lmwxZA4d][bookmark: _Int_rREDjKFn]One of the most significant weaknesses within Maldiva Ltd. is the lack of integration between its departments. Sales, inventory management, finance, and customer service each operate using separate software systems that do not communicate effectively. This creates information silos, where valuable business data remains isolated instead of being shared across the organisation.
[bookmark: _Int_SKv97Qdm][bookmark: _Int_9HplTCyX]Because the systems are disconnected, employees frequently transfer information manually between departments. This process is slow, repetitive, and increases the likelihood of errors or duplicated records. It also reduces collaboration between teams and delays important business processes such as order fulfilment, stock replenishment, and financial reporting.
[bookmark: _Int_dLm9EQss]The absence of an integrated information system also limits management’s ability to gain a complete overview of business performance. Without shared, real-time data, departments may make decisions based on incomplete information, reducing productivity and preventing the business from operating as efficiently as possible. Implementing an integrated solution would improve communication between departments, streamline daily operations, and support more effective decision-making throughout the organisation.
Recommended Solution
3.1 Proposed Information System
[bookmark: _Int_4qa2wnT4]To address the operational challenges experienced by Maldiva Ltd., this report recommends implementing an integrated Enterprise Resource Planning (ERP) system. An ERP system combines key business functions, including inventory management, customer relationship management (CRM), finance, sales, and reporting, into a single centralised platform. Instead of relying on separate systems that do not communicate with one another, employees across all departments can access accurate, real-time information from one secure database.
Introducing an ERP system would reduce manual processes, improve communication between departments, and provide management with reliable business information to support faster and more informed decision-making. The system is also flexible enough to support the company’s future growth, making it a suitable long-term investment.

3.2 Meeting Business Needs
[bookmark: _Int_yDnD68oQ]One of the main reasons an ERP system is appropriate for Maldiva Ltd. is that it directly addresses the business’s operational requirements. The company has experienced significant growth in both its physical stores and online sales, meaning it now requires a more efficient way of managing business activities. An ERP system allows all departments to work with the same information, reducing duplication and improving collaboration.
[bookmark: _Int_Agmn2tof][bookmark: _Int_HkIb6Ur0][bookmark: _Int_XntUVa7i][bookmark: _Int_7NhlSThk]For example, when a customer purchases a product online, the inventory records are updated immediately. At the same time, the finance department receives the transaction details, while customer records are automatically updated within the CRM module. This removes the need for employees to manually transfer information between different systems, saving time and reducing the risk of errors.
[bookmark: _Int_vxLg7eVD]By supporting all major business functions within one platform, an ERP system enables Maldiva Ltd. to operate more efficiently while providing a better experience for both employees and customers.

3.3 Improving Operational Efficiency
Implementing an ERP system would significantly improve the efficiency of Maldiva Ltd. ‘s daily operations. Many of the company’s current processes rely on manual data entry, which is both time-consuming and vulnerable to human error. Automation within an ERP system reduces repetitive administrative tasks and allows employees to focus on activities that add greater value to the business.
[bookmark: _Int_MEuV4cxo][bookmark: _Int_qfxJtsNx][bookmark: _Int_dodtJGv7]Real-time inventory tracking ensures that stock levels remain accurate across all stores and the online platform. This reduces the likelihood of products being oversold or running out of stock unexpectedly. Automatic stock alerts can also help managers reorder products before shortages occur, reducing lost sales and improving customer satisfaction.
In addition, integrated workflows enable departments to share information instantly, improving communication and reducing delays in order processing, reporting, and customer service.

3.4 Cost Effectiveness and Scalability
[bookmark: _Int_TqQ3xozc]Although implementing an ERP system requires an initial financial investment, the long-term benefits are likely to outweigh the costs. By reducing manual work, improving productivity, and minimising operational errors, the company can lower unnecessary expenses associated with refunds, incorrect stock orders, and duplicated administrative tasks.
[bookmark: _Int_wWLQ7OBc][bookmark: _Int_ixVEGSJc]An ERP system also offers excellent scalability, allowing Maldiva Ltd. to expand without replacing its information systems. As the company opens additional stores or increases online sales, the system can support larger volumes of transactions, more employees, and additional business functions without major disruption.
[bookmark: _Int_Kp1KFITp]Choosing a scalable solution allows the organisation to continue growing while maintaining efficient business operations and consistent customer service.

3.5 Improving Data Management and Decision-Making
[bookmark: _Int_3BJz0Pzk]One of the greatest advantages of an ERP system is its ability to centralise business data within a single secure database. Instead of storing information across multiple disconnected systems, all departments access the same accurate and up-to-date records. This improves data quality while reducing inconsistencies and duplicated information.
[bookmark: _Int_SdHrTKGE][bookmark: _Int_f3w2aVtZ][bookmark: _Int_pMSuNr6D]Managers also gain access to real-time dashboards and automated reports, allowing them to monitor key performance indicators such as sales performance, inventory levels, customer trends, and financial performance. Having access to reliable information enables management to identify problems more quickly and make evidence-based decisions rather than relying on outdated spreadsheets. Improved reporting also supports strategic planning by allowing the business to identify future opportunities, forecast demand more accurately, and respond rapidly to changing market conditions.

3.6 Strengthening Security and GDPR Compliance
[bookmark: _Int_48JV2yTd][bookmark: _Int_LT6ve9nN][bookmark: _Int_JqaE0nWW]An ERP system would strengthen the security of Maldiva Ltd.’s information by providing advanced features such as user access controls, data encryption, automated backups, and activity monitoring. These measures reduce the likelihood of unauthorised access and help protect sensitive customer and business information. The system can also support GDPR compliance by ensuring customer data is stored securely, access is restricted to authorised employees, and personal information can be managed more effectively. Improved security not only reduces legal risks but also increases customer confidence in the organisation.
 Implementation Plan
4.1 Planning and Requirements Analysis
[bookmark: _Int_h77u99Qv][bookmark: _Int_Wm3WW3Vw]Before introducing the new ERP system, Maldiva Ltd. should carry out a detailed assessment of its business requirements. This stage involves identifying the current weaknesses within the organisation, gathering feedback from employees, and defining the objectives that the new system should achieve. Managers from different departments, including sales, finance, customer service, and inventory management, should be involved in the planning process to ensure the system meets the needs of the entire business.
Careful planning helps reduce implementation risks by ensuring that the selected ERP solution supports the company’s daily operations and future growth. It also provides a clear project timeline, budget, and list of responsibilities before installation begins.

4.2 System Selection and Installation
[bookmark: _Int_xZdaZCsZ][bookmark: _Int_hQz5qjXx]Once the business requirements have been showed, Maldiva Ltd. should evaluate several ERP providers before selecting the most suitable solution. Factors such as functionality, security, scalability, technical support, and long-term costs should all be considered during the selection process.
[bookmark: _Int_qsCB7Bx1][bookmark: _Int_Fr2pcQDN][bookmark: _Int_Ww5UzdUl]After choosing a system, the software should be installed in phases rather than introducing every feature at the same time. A phased implementation allows the company to identify and resolve any technical issues before the system is fully deployed across all departments. This approach reduces disruption to daily business operations and lowers the overall implementation risk.

4.3 Data Migration and System Testing
[bookmark: _Int_s4q1lzk0][bookmark: _Int_nZJ1GyZ6]Before the ERP system becomes operational, all existing business information, including customer records, financial information, sales data, and inventory records, should be transferred carefully into the new database. Data should be reviewed and cleaned to remove duplicate, inaccurate, or outdated records before migration begins. This improves the quality of information available within the new system.
[bookmark: _Int_0F3wozYM][bookmark: _Int_6LrPDdC6][bookmark: _Int_vWIjKPMQ][bookmark: _Int_4Eoud1La][bookmark: _Int_lYI22zM6]Following migration, comprehensive testing should be carried out to confirm that each module operates correctly and that information flows accurately between departments. Any errors identified during testing should be resolved before the system is introduced to employees.

4.4 Employee Training
[bookmark: _Int_1VMTFl6Y][bookmark: _Int_IaGNR0tx]The success of any new information system depends largely on the people using it. Maldiva Ltd. should provide structured training sessions that help employees understand how to use the ERP system confidently and efficiently. Training should include practical demonstrations, user guides, and ongoing technical support during the transition period.
[bookmark: _Int_IdcUthsS]Providing employees with appropriate training is likely to reduce resistance to change while improving productivity and encouraging successful adoption of the new system. Staff who understand the benefits of the ERP system are more likely to use it effectively in their daily work.

4.5 Potential Challenges and Risk Management
[bookmark: _Int_y3zuHEh5]Although implementing an ERP system offers many long-term advantages, several challenges may arise during the process. Employees may initially resist changing familiar working practices, while temporary disruptions could occur as departments adapt to the updated technology. There is also a possibility of unexpected implementation costs or delays if the project is not managed effectively.
[bookmark: _Int_1hQLIF99][bookmark: _Int_bfHapkdQ]To reduce these risks, Maldiva Ltd. should establish realistic project deadlines, monitor progress regularly, maintain secure backups of all business data, and provide continuous communication throughout the implementation process. A phased rollout combined with regular staff training will help minimise operational disruption and increase the likelihood of a successful implementation.
Conclusion
Maldiva Ltd. ‘s current information systems no longer meet the demands of a growing retail business. The use of disconnected systems, manual inventory management, limited customer data integration, and outdated reporting methods has reduced operational efficiency and created unnecessary risks. These weaknesses affect customer satisfaction, decision-making, and the company’s ability to compete in an increasingly digital marketplace.
[bookmark: _Int_iX1gJOnS][bookmark: _Int_0iHfomLt]This report has recommended the implementation of an integrated Enterprise Resource Planning (ERP) system as the most appropriate solution to address these challenges. By bringing together inventory management, customer relationship management, finance, and reporting into a single platform, the organisation would benefit from improved communication, greater data accuracy, stronger security, and more efficient business processes.
[bookmark: _Int_KTuvYKMt][bookmark: _Int_DJclnBqq]Although implementing an ERP system requires careful planning, staff training, and financial investment, the long-term advantages are expected to outweigh the initial costs. A modern integrated system would enable Maldiva Ltd. to improve productivity, support informed decision-making, enhance customer satisfaction, and provide a scalable foundation for future growth. Investing in an ERP solution would therefore strengthen the company’s operational performance and improve its ability to achieve long-term business success.
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