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1. Introduction:
Innovative ideas improve the standard of commodities and services whilst also reducing the cost of production (Adrianza and Harlez, 2019). The real economy might be brought to a more expert level with the help of technology. It is hard to verify the growth and value of a company or organisation without the support of innovation. The innovation offers a wide range of enticing qualities and flavours at a reasonable rate. Many companies strive to build novel products to attract more customers and ensure the business’s profits. In this situation, the aim of this report is to talk about "Helen's Travel & Tourism's" unique business plan.
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Current context: Helen’s Travel & Tourism is a travel & tourism company that will provide travel and tourism-related services. It will provide services both online and offline also. It ensures the travel and destination-related problems and the client’s needs (Glushchenko, 2021). However, because it’s a period of advancement, it is critical to step up with a great conceptualization (Rahman, 2020). This business’s customers should always arrive and tell the authorities about their problems, which are then resolved by the business.
The service idea: The idea is to have a web chat with the business authority and provide a direction map to all its clients so that they can check whether they are on the right track. We occasionally go to visit different areas, and some frequently make tours. However, whenever we go on a tour, we always need a travel agency for the sneak of our tour, or some even like to travel alone. So, the idea is that Helen’s Travel & Tourism provides both online and offline services. And if any clients face any problem, they can communicate directly with authority through web chat because both online and offline give a web chat service with the business authority (Glushchenko, 2021). And the clients who go on their precious tour with Helen’s Travel & Tourism can have a specific direction map in their hand to ensure that their direction is okay and reduce the chance of going in the wrong direction. Because so many tourists forget their road and face a lot of danger, and therefore Helen’s Travel & Tourism has developed their service.
This concept is exceptional since hardly any business delivers web chat service and pro ide special and specific direction map. Rural areas could also rely on the company and make further investments or spend on their tours (Fish, 2017). As a result, this offering would then result in more sales and increased profits. That is one of the business’s distinguishing features. And, because the concept is new, it has some strong points that meet all the requirements for a great innovative idea. As a result, this concept is also novel.
The key issues and how these will get resolved: Some customers rely on the internet site to obtain the items they require or fulfil their demands. And, because they received this from an eCommerce platform, they encountered numerous issues with it (Holum, 2012). So, through web chat, clients from rural areas can get their problems fixed and gain trust in the business and its management process. As a result, they can discuss their issues with the business authorities and get a quick solution. And through the specific destination map, no clients will miss their direction (Adrianza and Harlez, 2019). But if case they miss their destination, they will be able to come back on their right destination with the help of that map. So, after designing this concept, the customers would then take advantage and would like to buy more and suggest it to others. It will bring in more customers and improve profitability.
The customer target and the benefits to the customers: 
As a result of digitalisation, customers could indeed discuss their issues with companies and get a quick solution. As a result, after designing this concept, the customers will gain an advantage and would like to consider spending extra and make more satisfactory tours (Glushchenko, 2021). In this manner, the company would be able to increase the number of customers, and the consumers would tend to resolve their issues and become repeat customers of the business. The main target customers for Helen's Travel & Tourism are the people who prefer to shop online around the country. They are of all ages and genders.
SWOT analysis:
	Strength
	Weakness

	· It is a creative and one-of-a-kind service that other companies hardly offer.
· This concept includes an alternative for the customers. (Fish, 2017).
· Completely new in the company or organization, with the potential to connect with consumers from outlying suburbs.
· It solves people’s problems right away, so they become very committed to the organization. (Glushchenko, 2021).
· It is less expensive but provides more advantages.
· This is very exceptional, and individuals invariably appreciate unusual and useful services. (Adrianza and Harlez, 2019).
	· Because it is an innovative and unique concept, individuals will have difficulty believing in it. (Adrianza and Harlez, 2019).
· This concept necessitates a lot of supervisors as well as caution. (Glushchenko, 2021).

	Opportunities
	Threats

	· This would contribute to enhancing the brand’s reputation. 
· This would contribute to enhancing the brand’s reputation. 
· Since many people rely on the digital marketplace and want to get e-commerce services, this concept might very well receive huge backing, and the number of clients could grow steadily. (Fish, 2017).
· Customer satisfaction will grow. (Adrianza and Harlez, 2019).
	·  It may fail, and customers may lose faith in it as it is very much new in the marketplace and customers are already loyal to other companies. (Adrianza and Harlez, 2019).
· Interaction might go completely mistaken.
· Other competitors may keep coming up with even better and more new innovations. (Glushchenko, 2021).



Competitors and their unique value propositions: 
Helen’s Travel & Tourism has some strong competitors like Thomson, Tui, Jet and so on (Rahman, 2020). Thomson’s unique value proposition has so many promotion techniques and brand advertising ideas. Tui has quality and great service to satisfy its customers.
Difference of the innovative idea’s unique value propositions to the competitors’:
Rural areas’ clients can communicate with the business authority via web chatting. As a result, individuals could discuss their issues with the business authority and get a quick solution. As a result, after developing this concept, the customers might very well advantage and would like to consider spending more (Glushchenko, 2021). In this manner, the company should be able to increase the number of customers, as well as the customers should be able to deal with their problems and become regular customers to the business. However, Thomson has promotion activities as well as Tui has high-quality, efficient customer service, but both of they do not have any client issue alternative. As a result, the unique value propositions of the innovative idea are more fruitful.
Describe how you intend to sustain your innovative business proposition:
The concept is to interact with current and potential customers, learn about their problems, and give those better solutions and the information they require. As a result, it clearly supports my creative business proposal. Since the concept is novel, it solves the problems of the customers as well as retains them for an extended period, thereby increasing revenues and profits and ensuring long-term earnings (Holum, 2012).
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In this segment, I would therefore focus on e-commerce as well as creating a marketplace. Nevertheless, the homepage would include a price list for all the services the business offers. From this website, customers can get support and see the cost of different tour packages and other tour related spending, and they can also see the transportation network, the time and date of different tours, service updates, discounts, service updated, and all the necessary things related to service delivery (Holum, 2012).
The content that the website will have: 
The website will be related to the tour and travel services and its name will be ‘Helen’s Travel & Tourism’. This website will be basically an online platform like eBay because in eBay, people can see different products. But in this Helen’s Travel & Tourism website, people will be able to see the offerings of this business very clearly. The website’s homepage would include a cost list for all the services the business will offer (Julious and Swank, 2015). From this website, customers can get support and see the cost of different tour packages and other tour-related expenses; they can also see the transportation network, the time and date of different tours, service updates, discounts, service updates, and all the necessary things related to service delivery. The customers can simply go to the website and check all the company’s offerings if there are different packages and other tour-related information. And then, the customers can book their tickets online or make online reservations. And they will know their dated, time, destination, and other necessary information from the website. The information on the website will be written in English. There will be a comment section where the customers can share their experiences with the business or any necessary things. And the website will have rating options also




Financing:
The development cost would be around £10,000, and the monthly payment would be around £1800. The details expenses are as follows:
	Segments
	Costs

	1
	Host
	£800

	2
	Designing
	£2,000

	3
	developing
	£3,000

	4
	Google charge
	£2,000

	5
	security
	£900

	6
	Content update
	£700

	7
	others
	£600

	
	Total
	£10,000



The funds will be raised 50 percent through personal contributions, 20 percent through loans, and the remaining 30 percent will be raised from equity investors through the sale of a 30 percent stake in the web pages.
Equipment and supplies:
Equipment is anything that costs more than £300, but the stockpile ends up costing much less than hardware. Since webpage or open market advancement doesn’t really require as many resources. Nevertheless, some materials and machinery are required (Fish, 2017). The following are some examples:
Equipment of Helen’s Travel & Tourism:
· Operational marketplace
· Computer
· Mobile phone
· Organizational cars
· Customize maps for different destinations
· Financial reporting software platforms
· Website and secure platform
· Shipping and handling
· Bill customizes
· Expenses for utilities
Supplies of Helen’s Travel & Tourism:
· Home network 
· internet Services bill 
· Connectivity costs 
· Some others cost
Staff: It will require approximately 20 employees in the introductory level. As some will manage legal duties, while others will manage financial services, marketing, configuration, information upgrade, human capital management, customer service, customer guide etc.
Payment Services: will pre-pay their own bills, and the payment method will be using card numbers, card token, PayPal, and other methods (Rahman, 2020). PCIDSS compliance issues will be deal by a special compliance team. 
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Way of promoting the innovative services: The creative facility would be encouraged via both online and offline platforms. The online marketing package incorporates advertisements on media platforms like Facebook, Search online, Twitter, Instagram, as well as other social media platforms. And going to promote it on all social networking websites. As well as the corporeal advertisement package and media platforms incorporate television commercials, trying to hang banners, hoardings, and other forms of physical advertising. And in this way,’ Helen’s Travel & Tourism’ will help promote its facilities and reach a larger supply chain.
Consider whether you may make use of social media: I will think about using social media to promote the new fully unique and productive customer service concept. As an e-commerce platform, advancement is critical since all organizational performance is dependent on its clients, and social networking is a great way to attract a broad range of customers (Micle et al., 2021). Since many people use the internet, it is also highly probable that they’ll see different communication channels. The internet uses social networking sites including advertisements on different media platforms like Facebook, Search the web, Twitter, Snapchat, and other platforms.
Consider whether you may make use of paid search engines: Due to multiple factors, I can use paid website that I will get from google.   Although I will also create an app later for my business, it’ll also be linked to Google (Micle et al., 2021). The key reason why I should think about using a paid website:
• I’d like to guarantee Traffic Damn quick for my innovative business idea (Rahman, 2020).
• I also need to set a goal, which would be a large group of people.
• I would like this platform to last a lot longer, so I require the paid website
• It is critical for an e-commerce business to use paid website that has ownership (Rahman, 2020).
The use of online marketing techniques: Several businesses may struggle to implement an online marketing strategy. Nonetheless, as just an eCommerce platform, 5 digital marketing strategies’ being used to make the most of all marketing expenses or efforts.
• Since my concept would be for an eCommerce platform, I will strongly consider the e-commerce characteristics; this will increase the traffic to my site. (Micle et al., 2021).
• It assists me in developing my e-commerce platform as well as attracting more customers via social networking sites. 
• Online promotional tools assist me in increasing my website rankings as well as reaching out to my clients.
• It aids in the start-up of Online Advertising as well as the expansion of my company or organization.
Describe how you will reach your target customers: I’ll consider using social media platforms to promote the newly unique and innovative business proposition. As an eCommerce platform, advertising is essential because a company’s success is completely reliant on its clients, and digital networks are a fantastic opportunity to entice a broad range of customers. Since several customers use the internet, they might likely come across an online marketing effort (Pisano et al., 2015). Marketing messages on media platforms like Facebook, Search the web, Twitter, Instagram, as well as other platforms are examples of social media social networking sites.
Describe the customer journey: The Customer Experience depicts how customers interact with a particular company through all available media (Khaki, 2012). Customer Experience is involved with some of what clients do, how they confront, how they continue to expect, and how consumers feel because of such interactions and the institution. It could be focused on a specific objective (such as buying online) or the entire customer life span.
Plan the pre-launch/launch promotion: I’ll think about the use of the internet to advertise the lunch. As an e-commerce platform, advancement is critical since any company’s accomplishment is dependent on its clients, and social networking is a wonderful opportunity to entice a wide group of people. Since many people use the internet, they are very sure to appear throughout a digital marketing strategy. Social networking allocates resources online ads on different social media platforms like Facebook, Search online, Twitter, Snapchat, as well as other operating systems (Micle et al., 2021).
[bookmark: _Toc108521812]3. Conclusion
[bookmark: _Toc108521813]Innovation is defined as the creation of numerous thoughts and ideas about manufacturing, marketing, as well as possibly other behaviour that enhance and clarify overall productivity. Creative thinking is considered a promising element for any company or business since it helps increase entrepreneurial efficiency and competitiveness while ensuring the company’s long-term development. For investment firms, technology contributes to the creation of services. Innovative ideas contribute to higher product and service quality while lowering the cost of production. With the help of this technology, the industry might be transformed into a more extremely high level. Both Helen’s Travel & Tourism’s web chatting systems and the destination map distributions are extremely useful for businesses. And a successful execution can result in enormous success. 
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