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[bookmark: _Toc167264751]Introduction
Smart Hotel Expo is a key industry event that is all about hospitality. It is by no means a mega-event but a very prominent industry event. The goal of this specialized conference is to get acquainted with the top-notch innovations in smart hotel technologies, which include AI concierges and eco-friendly room controls. The main aim of the event is to meet the hotel industry’s rapid rise in demand for such technology. When travellers look for a tailored experience, hotels aspiring to get more efficiency rely on smart solutions. The Smart Hotel Expo will be held at the Cavendish Conference Centre, located in London, which is both the lodging and tech centre of the capital. It will bring together the hospitality industry and the providers of technology, as well as investors and innovators. This blend of guests triggers the avalanche of collaboration, sharing of knowledge, and the exploration of future trends for smart hospitality.


[bookmark: _Toc167264752]The Event Cycle
The Lync Event Cycle breaks down event planning into three stages: Program, Implement, and Assess (Quinn, 2013). The three ultimate questions are “planning, execution, and evaluation”. Through the implementation of the Lync Event Circle, the Smart Hotel Expo has a great opportunity to be one of the best events for smart hotels that brings together the industry and sets up a pattern for the smart future of hospitality (Rivera, 2019).[bookmark: _Toc167048216]Figure 1: The event Cycle
Source: (Lynch, 2009)


· Plan (Pre-Event): This phase is intended to clearly articulate the event’s goal, the audience, and logistics. In the case of the Expo, our team has to first identify a platform to promote smart hotel technologies (purpose). They approach key players in the industry, which includes the hotel owners and technology providers (audience) among others (Quick, 2020). Lastly, finding the Cavendish Conference Centre in London and making activities like product demos and keynote speeches lead planning.
· Execute (Event Day): This phase is directed to provide a smooth events streamline. The Expo team is the backbone that makes everything work. They do it by hiring experienced personnel, dealing with logistics (catering, audio-visuals), and taking care of predetermined activities (Pizam and Golan, 2019). Attendees will socialize, try out demos, and obtain firsthand information about the AI-based hotels of the near future.
· Evaluate (Post-Event): In this section, the Expo team gets to know the attendees’ feedback and evaluates the event’s results. A feedback mechanism enables the evaluation of Smart Hotel Expos in terms of areas that need improvement for the next Smart Hotel Expo. This implies the event goes on to be a platform for effective hospitality technology innovation (Palmer and McGill, 2018).


[bookmark: _Toc167264753]The Event Concept
The event concept is an exposure that requires different players in the smart hotel tech scene to converge (Morgan and Condliffe, 2016). These stages give the participant an overall impression of the vision behind knowledge transfer, business relationships capturing, and a snapshot of smart hospitality in the future (Rogers and Wynn-Moylan, 2022). Guests can expect a dynamic day at the Smart Hotel Expo, packed with: 
Morning (9:00 AM – 11:59 AM):
· An industry keynote will be given along with a welcome address and with the help of future trends.
· Discussion panels will be taken on the leaders of hospitality discussing the challenges and innovations presented in smart hotel technology.
· Interactive elements such as the latest AI concierges, IT room controls, and environment and sustainability solutions will be witnessed in the product demos.
Afternoon (12:05 PM – 4:00 PM):
· Next Connected lunch gathering aimed at engaging with business category contemporaries, world titans, and capitalists.
· The scheduled interactive workshop sessions to experience some smart hotel solutions deeper like AI guest personalization or energy-efficient systems.
· Live product demonstrations with participants physically interacting with products.
Evening (5:00 PM – 7:00 PM):
· An event showcasing prizes for the most creative and outstanding smart hotel technologies.
· Closing reception with the provision of networking opportunities and the chance to recap on what was learned in the day’s sessions.
The event will provide a series of booths exposing the entire spectrum of hotel smart solutions providers. It will provide networking areas for individuals to make connections and maintain existing relationships (Smith, 2012). It will cater to sites overseen by the government offering refreshments to customers and meals to clients.
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These SMART goals are specific, measurable, attainable, relevant, and time-bound, which will define the Smart Hotel Expo as an event with a clear impact on the respective industry (O’Toole, 2011).
Aim: What I want my platform to be is a dominant venue for presenting innovations and collaboration of smart hotel technologies that will stimulate innovation within the hospitality sector.
SMART Objectives:
· Secure participation from 80% of top players on the technology provider scene in the smart hotel area. Acquire not less than 500 participants in different tourism and hospitality industry segments. Generate 20 media mentions across magazines, newspapers, and online platforms.
· Run 3 debate sessions with 15 industry experts and innovators to flow. Support ten breakout sessions that dig further into the individual smart hotel solutions. Enabling at least 100 connections between attendees and exhibitors through networking events is accomplished.
· Illustrate the 20 best smart hotel technologies through product display. Conduct an award ceremony to celebrate the achievements in the field of smart hotel equipment and technology. Create an event summary report, which will feature most prominently the industry-relevant trends and future technologies in smart hospitality.
 


[bookmark: _Toc167264755]Event Operations
A good Smart Hotel Expo will want a highly capable event operations team complemented with many resources to provide a good platform where many other best practices can still be observed (Meredith, 2017). This would hardly be possible without employing the staff’s knowledge and expertise therefore the Smart Hotel Expo personnel can produce a professional and interactive environment that facilitates the exchange of knowledge, works on a collaborative basis, and also fosters innovation within the smart hospitality sector (Vuong et al., 2022).
Key Skills:
· Careful organizing, planning, coordination, and overseeing of the event to guarantee a smooth flow from start to end.
· Technicians with entry-level or skilled skills to operate audio-visual equipment, including lights, projectors, cameras, and materials to support presentations, demos, and interactive exhibits (Kristiansen et al., 2021).
· Friendly and experienced team members relate well to the community of riders, provide assistance, and address attendee issues.
· Resource management using transportation, storage, supply, and logistics is optimized and then minimized to achieve the best results.
· Conducting campaigns to create awareness and serving up special promotions to draw bigger crowds.
· Alongside the exhibition concept, we aim to create exceptional levels of services for the attendants, exhibitors, and speakers so that everyone has a great experience while visiting.

[bookmark: _Toc167048217]Figure 2: Key Skills
Source: Author
 Essential Resources:
· Venue: The Cavendish Conference Centre boasts state-of-the-art facilities, spacious event spaces with flexibility in layouts, and up-to-date technology to support out-of-the-box presentations, networking, and product demonstrations (Jones, 2012).
· Catering Services: Serving beverages and meals regularly is what we call the goal.
· Audio-Visual Equipment: Equipment with high quality to present keynote speeches, the interaction of the demos, and the engagement stage for communication.
· Signage: Clutter-free and error-free signage that can direct the visitors and vendors to the designated events to ensure sponsor and exhibitor exposure.
· Seating: The interior outfit preferably contains an arrangement of seats that give way in case there are presentations, discussions, and product demonstrations.
· Technology: A registration platform that can exist in an online, event website, and mobile app contexts (Getz and Page, 2020). Intended to make registration, communication, and information access to event attendees effortless, convenient, and spontaneous.
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The core idea of the Smart Hotel Expo is to be financially stable and to give great value at the same time. With appropriately managing its budget, and effectively looking at its various income sources, the Smart Hotel Expo is geared towards being a sustainable compromise when it comes to the meetings and events industry. Here’s a breakdown of its budget (Francis, 2019): 
	Event Budget

	Income Streams
	Estimated
	Explanation

	Registration Fees
	£25,000
	The main source of income, where to apply visitation fees to help attendance.

	Sponsorship Deals
	£12,000
	Participation of industrial partners offers financial assistance as well as communication and marketing channels. Collaboration with a company or an organization that deals with the targeted product or service need can drive the success of a venture.

	Exhibition Booth Rentals
	£7,000
	Providers of technology have to display their various products and services to attract visitors to their booth or station.

	Advertisement Opportunities
	£5,000
	Revenue comes from banner adverts or commercial messages that are aerated in the event program or the venue.

	Expenditures
	Estimated 
	Explanation 

	Venue Rental
	£10,000
	The pleasing space of the  Conference Centre is to be chosen as the place for the event which is the principal center bringing together many display areas.

	Marketing & Promotion
	£5,000
	Settlement of the campaign, selection of the medium, and promotion among the consumer groups (for example, strategically placed billboards).

	Staffing Costs
	£8,000
	Event coordinators, technicians, and customer service persons are the ones to be covered.

	Equipment Rental
	£3,500
	Rent out audio-visual gear, light, and technology used for exhibition and presentation.


	Catering
	£6,000
	Providing drinks and foods that provide a quick boost or prolonged energy to the attendees.

	Speaker & VIP Transportation/Accommodation
	£4,000
	Creating a network of high individual representatives.
	

	Miscellaneous
	£2,500
	This includes printing the logo on badges and other things that are needed.


	Net profit
	£10000
	



[bookmark: _Toc167048210]Table 1: The Event Budget
Source: Author

Explanation of Key Costs:
· One way of increasing the revenue stream levels through ticket sales, sponsorships, and booth rentals assists in plunging the cost factors like venue rental and marketing.	
· The largest of expenses, thus, is venue rental resulting from the need for a state-of-the-art and centrally situated conference hall.
· Marketing strategies allow an event to reach the right people, making it known to them thus making them grace the event (Fox et al., 2014).
· Staffing costs are allocated to all the personnel who will be on-site and for guests’ smooth event running and positive experience.
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SWOT and PESTEL analyses help the Smart Hotel Expo identify its strengths, weaknesses, opportunities, and threats (SWOT) while considering political, economic, social, technological, legal, and environmental factors (PESTEL) that can impact its success (Eventbrite, 2019).
	SWOT Analysis

	Factors
	Description
	Impact

	Strengths
	Clearly defined target market, high demand for the product, favorable location, diversified revenue streams
	Higher attendance rates, positive brand awareness, sustainable financial performance	

	Weakness
	New event product, potential competition, heavy reliance on technology
	Marketing challenges, product differentiation, technical issues

	Opportunities
	Smart hotel technology market growth potential, global expansion opportunities, further industry collaboration
	Increased visibility and relevance, increased reach, and boost for the hospitality technology industry (Morgan and Condliffe, 2016).

	Threat 
	Restrictions in travel. Disruptions such as pandemics
	Decreased attendance, competition from virtual events, possible impact.



[bookmark: _Toc167048211]Table 2: SWOT Analysis
Source: Author

	PESTLE Analysis

	Factors
	Description
	Impact

	Political
	Government policies around travel and events
	May affect Expo attendance and budget

	Economic
	Global market conditions and consumer spending on travel and events
	May impact Expo participation

	Social
	Global trends in travel experiences and sustainability
	This can be related to the Smart Hotel Expo theme	

	Technological
	New developments in virtual and hybrid event platforms
	Potential competition from digital events

	Environmental
	Sustainable practices in the hospitality industry
	It Is relevant given that the Expo can demonstrate sustainable solutions.

	Legal
	Data protection and intellectual property rights
	May need to address potential legal issues surrounding attendee data and technology displays



[bookmark: _Toc167048212]Table 3: PESTEL Analysis
Source: Author
Influence of industry trends:
· Positive Influences: Smart hotel technology trends, the tendency to introduce individual approaches, as well as the intensive introduction of technology into events, may become contributing factors to the success of the Expo.
· Challenges to Address: The challenges of other events, virtual events, and various other circumstances demand the matching strategic vision and marketing to communicate the uniqueness of the Expo (Yang et al., 2022).


[bookmark: _Toc167264758]Cultural and Situational Consideration		
Smart Hotel Expo is surely to investigate cultural and situational issues to guarantee that the expo is an inclusive and successful event. Unlike most industries, hospitality and tourism is a global industry, so the attending audience and exhibitors could be from around the globe as well. Provided the multilingual staff and materials that have been translated, users would have readily available options (Bowdin et al., 2011). In addition to this, the catering services should also take into consideration cultures that have specific norms on foods or special diets. ADA compliance with participation in the Expo should be considered for the attendees who have disabilities. This means that everything that should make the venue disability friendly is also taken care of, such as having a hearing-impaired interpreter on-site for talks.
[image: ]
[bookmark: _Toc167048218]Figure 3: Cultural Consideration
Source: Author
Knowing the custom of greetings, the protocol of business card exchange, and the list of topics that are supposed to be talked about in different countries can help the attendees feel comfortable create a friendly atmosphere, and build rapport during networking events (Bladen and Al, 2012). The Expo may supply orientation or reference materials so that the issues can be sorted out beforehand. Though the customs for business wear are more or less formal in some cultures, one cannot be sure as some cultures might have a relaxed approach. The business casual dress code is the golden mid-way, not affecting attendee’s comfort, but at the same time, making sure they stay professional. The event provider will have no influence or control over the event staff hired or the availability of events. The flight attendant should continue to follow the current global news and the airline industry updates and always have backup options that can come in handy. Being aware of these cultural and social diversity trends is respectful of differences and makes a welcoming place for all the participants. Thus, it cements a more proficient and enjoyable encounter for the attendees, exhibitors as well as key players in the industry thereby influencing the ultimate success of the Smart Hotel expo.	





[bookmark: _Toc167264759]Conclusion
The Smart Hotel Expo is expected to be the top few pins for the demonstration of smart hotel technology and driving innovation in the sphere of hospitality. By recognizing and satisfying the increased demand of the relevant segments with its narrowly defined niche and multiple income sources, the Expo may become a leading event where the relevant field personnel can gather. The event operations crew composition and the audience experience focus will be our key elements for an effective event. Additionally, cultural sensitivity, accessibility, and current events all extend the Confluence Expo’s hands to people from all walks of life through its inclusivity and flexibility. Finally, the Smart Hotel Expo exhibits the prospect of becoming an agent for teamwork, experience exchange, and directing the hotel industry in the future.
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