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Executive Summary
· The benefits from sustainability can be vital within the hospitality industry and can only be successful if the right practices are overseen and performed, but this needs to be implemented to make a difference. 
· Various challenges can be faced due to creating a sustainable future such as; costly expenses, individuals that have no interest in improving sustainability or somewhat not enough implementation or education on the matter.


The aim of this report is to identify greener practices and factors that can improve sustainability in the near future. This report will explore Adrere Amellal, which is based in Egypt, and the benefits to implementing sustainability into their operations, along with challenges that are faced and how they overcome these challenges.
Introduction:
Findings show that green practices can be voluntary or mandatory, historically with governments initiating and imposing laws and regulations, environmental management must be mandatory, however there is now an increase in organisation’s implementing voluntary green practices. This has been known to be the solution to protecting various countries from future environmental issues. (Mensah,2019, p.13)
Kessler et al. (2001) stated that environmental management is a process in which formal and informal, public and private) organisation’s apply mechanisms to develop and implement a set of cost-effective priority actions on the basis of well-articulated societal preferences and goals for the maintenance or improvement of ambient environmental quality.
Green practices and the benefits:
Energy consumption is one of the main concerns within the hospitality industry and tourism sector, electric use is often through lighting, heating, cooling and other factors. Businesses can reduce the use of energy and utility bills by adopting various energy-saving strategies, such as:
· Using energy efficient lighting - LED bulbs – Use less energy than incandescent bulbs. Longer lifespan- reducing maintenance costs and frequent replacements.
· Smart thermostats and energy management systems- businesses can regulate and optimize heating, ventilation and air-conditioning (HVAC). Usage can be considered based on occupancy and heating needs. The HVAC gives businesses the opportunity to save energy and avoid excessive consumption- resulting in cost reductions.
· Proper insulation- maintains the indoor temperature and reduces reliance on heating and cooling systems. Insulation on walls, roofs and windows can improve efficient energy and reduce heat transfer. (Kholijah, 2024, p.64)
Waste reduction can be vital when saving costs within businesses as waste generation and disposal can be costly, such as; waste removal fees, landfill charges and waste management infrastructure costs- reduction strategies can provide more available expenses to help improve environmental sustainability.
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Other key benefits from green practices: 
· Climate change- adaptation/mitigation.
· Stronger communities.
· Wildlife and habitats.
· Health, well-being and social cohesion.
· Economic growth and investment.
Environmental:
· Air quality.
· Carbon dynamics.
· Flood risk alleviation.
· Soil quality
· Erosion control.
Social and economic:
· Culture and heritage
· Economic regeneration
· Education and learning
· Neighbourhood renewal
· Physical health
· Well-being and quality life 
· Tourism
· Woodfuel economics
Ecological:
· Biodiversity
Habitats and species:
· Freshwater ecosystems
· Grassland habitats
· Open habitats
· Park and garden habitats
· Wetland habitats 
· Wildflower meadow habitats
· Bird biodiversity
· Mammal biodiversity
· Plant biodiversity
This can all be achieved by pre-planning and proceeding to ensure green space is provided within the right circumstances. Greenspace can provide social, economic and environmental health benefits. (https://www.forestresearch.gov.uk/ ) 
Challenges within sustainability
Within the book ‘The hospitality industry confronts the global challenge of sustainability’
Faith Taylor suggests that;
“Suppliers themselves are also faced with sustainability challenges, and there is a big opportunity to engage the supply chain to work together.”
· Some establishments lack a proper research engine and collaboration which can result in being prohibited to set approaches.
· Adopting collaboration through suppliers and hotels.    (Ricaurte, 2012)

· Consistent inflation and economic uncertainty- influences consumer spending decisions impacting travelling budgets.
· Sectors experiencing high turnover rates, acknowledging continuous unpredictability within the labor market.
· Guests are more focused on the customer service they receive 
· Seek meaningful experiences that influence sustainable travel options and authentic local engagement. ( https://www.pwc.com/ )




Adrere Amellal is one of the top sustainable hotels in Siwa Oasis, Egypt. Adrere Amellal is a rare place that holds uniqueness. 40 individual rooms were hand-built with natural sources, that blend within the landscape. Tribute is paid through their furniture and crafts, which show acknowledgment for local artisanship and recognition for nature. The Adrere has no electricity, light is formed through candles and a starry sky. ( https://www.adrereamellal.com/adrere/ ) 
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Siwa obtains a special environment surrounded by all thing's nature. Its location offers inspiring geological features such as; 
· Diversity of flora and fauna.
· 230 natural freshwater springs, which are fed by the Nubian aquifer.
· Well known as the Oracle Amon- Alexander the great whom communicated his Persian conquest.
Today, Siwa remains as it always has, compliments with striking rock formations, groves, and salt lakes within the oasis. ( https://adrereamellal.com/adrere/ )
The Eco-Lodge rooms:
· Constructed on salt.
· Yellow beeswax candles lay on top of iron sticks- only source of light.
· Bedside tables carved from rock salt.
· Windows are framed with strings, offering views of the moon glistening into the lake.
· Single rooms- $580
· Double rooms $760
· Special rooms $950
· Salt suites- $1680                                                     (https://www.adrereamellal.com/our-rooms/ )
Natural attractions Nearby:
· Shali Fortress- a historic site in the center of Siwa's main town, ancient scriptures suggest that 40 Siwans had built the Fortress in 1203 A.D. with intentions to stay protected against raids by Bedouin Tribes.
· Tombs of Jabal El mawta – The mountain known as “the mountain of the dead” because graves were dug dated back to the period of Greco – roman. Four 26th dynasty tombs were carved onto the rock face; The tombs are open to the public with a feature of mural drawings that are maintained regularly.
· The temple of the Oracle of Amun- The temple of the Oracle is a popular attraction; the history of ancient civilizations has brought many visitors.
· Cleopatra’s water spring – The spring is located within proximity to the temple of Amun. The stone pool is filled with natural spring water, the water spring is best known for being one of the best baths within the area.
· Fatnas island- also known as ‘fantasy island’ popular for the exceptional scenery and bathing spot.
· Jabal Dakrour- most popular for its therapeutic sand treatments to improve Rheumatic and arthritis.( https://www.adrereamellal.com/adrere/excursions-around-siwa-oasis/ )

Adrere’s Green practices:
All Adrere’s herbs and vegetables are hand-picked on a daily basis from their organic garden.
· Locally sourced food.
· Grown on the grounds of the property.
· Grown with care and no pesticides.
· Organic Egyptian- European cuisine.
· Siwa’s dates are made into jam and desserts at Eco-lodge. (https://www.adrereamellal.com/adrere/gastronomy/ )
WWOOFING:
One of Adhere’s green practices are much similar to the international movement known as World Wide Opportunities on Organic Farms (WWOOF), according to Mostafanezahd et al. (2014) the movement influences a sustainable organic lifestyle and have the same benefits to the economy, by lowering costs, promoting self-sufficiency and a reduction in waste and recycling systems that accommodate packaged waste.
Siwa is like another world, including practices such as;
· No use of electricity.
· Air conditioning.
· No room service.
Adrere’s focus is more on preserving the natural surroundings, offering blissful views all round, keeping communities together.
· The furniture and doors are made from olive wood.
· Light sources- beeswax candles, lanterns, and the desert sky.
Local buildings were produced with natural resources, such as; ‘Kershaf’- a mixture that consists of – 
· Sundried rock salt.
· Clay. 
· Straw.
· Sandstone is used for the bathrooms.
· The chairs and hand-woven fabrics are made from palm trees and fonds. 
Sourced from local farmers- 
· Meat.
· Poultry.
Swimming area-
· Area shaded by palm trees.
· The swimming pool flows from a natural spring. 
Vivia Benim from Panorama describes Adrere Amellal, and says, 
“A labyrinthine fortress-village, a miracle of harmonious balance between nature, spontaneous architecture and local traditions.” 
“Sustainable and unique architecture following the traditional techniques.”
( https://www.adrereamellal.com/the-eco-lodge-egypt-siwa/ )
Despite Adrere following traditional ways, there is still an obvious need for modern day technologies. Adrere have an online booking system and social media connections, such as,
· Facebook.
· Instagram. 
· Tripadvisor.
( https://www.adrereamellal.com/adrere/contact/ )  
Unicef states that “the children are the least responsible for climate change, yet they will bear the greatest burden of its impact.”
Egypt has a high rate of vulnerability to change due to factors such as;
· Increased heat waves.
· Dust storms.
· Storms along the mediterranean coast and extreme weather events.
· Over the past 30 years an increase in warming has been documented.
· The average annual temperature rises to 0.53 degree Celsius per decade.
· The climate risks have had and will have a negative impact on the younger generation in the near future.
· Awareness is crucial.
· Action against climate change is vital.
· Egypt is at a turning point regarding the commitment and action to break down the negative impact from climate change.
Egypt have committed to the 2030 vision and sustainable development strategy, by integrating climate change in national policies and aim to green its budget through sectors successfully. Unicef at COP27 gave children the recognition that the climate crisis has a large effect on them in the future, they have promoted the rights and lowering the climate risk to those who are vulnerable. Unicef infused that participation from the younger generation within the COP27 is a way to support their input towards climate related decision making. 
( https://www.unicef.org/egypt/climate-change )

Greenhouse gas emissions:
· Only about 0.6% goes towards the world's yearly greenhouse gas emissions that come from Egypt.
· Africa’s second-largest gas producer supplies a third of the continent's gas.
· Production further to increase within coming years.
· Low- income populations are excessively impacted by various climate-change related issues.
In the 2015 Paris Agreement, the goal of maintaining the increases the average global temperature to 1.5c (2.7F) over preindustrial levels were established.
The COP27 took place within the Egyptian city of Sharm El Sheikh. The President Abdel Fatah al-sisi expressed that his country will use its authority to the promotion to the interests of other nations that are developing, especially those in Africa.
Developing countries are a key factor to climate change worsening impacts on risks such as;
· Food insecurity
· Water scarcity
· Extreme heat
What is Egypt doing to improve climate change?
Egypt have been striving towards climate change over the past two decades. By the following green practices;
· Egypt was the first government in the middle east and North Africa to issue green factors.
· $750 million towards sustainable water management.
· Doubling its wind energy production
· Adaptation activities have been explored to manage the rising water pressure- by building desalination plants and infrastructure to control the risks of flooding.
· Clean public transportation.
· Egypt revealed various climate-related initiatives - plans to turn popular Sharm El- Sheikh into a green city. 

( https://earth.org/what-is-egypt-doing-about-climate-change/ )

SWOT analysis:

Strengths-
· Sustainable architecture 
· Energy efficient 
· Organic sourcing 
· Attracts traveler's that seek unique and sustainable
Weaknesses-
· Limited access- some travelers might find it difficult to travel to or locate.
· No electricity- lack of modern-day technologies such as; Wi-Fi and air-conditioning may deter travelers.
· High-maintenance costs- natural and authentic materials need to be regularly maintained,
· Market appeal is limited- focused niche may not attract certain tourists.
· Seasonal and weather restrictions- extreme weather conditions in the desert can minimize operational seasons.
Opportunities-
· Sustainability leadership- a role model for sustainable tourism in Egypt.
· Community engagement- further developing programs to improve local Siwan communities, 
· Expanding eco-tourism market- increasing a demand for sustainable travel locations.
Threats-
· Environmental risks- desertification or climate change may affect operations.
· Competition – various eco-lodges have similar offerings.
· Regulatory changes- potential movements within environmental and tourism regulations.
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The images provide evidence that Adrere Amellal have a uniqueness to their scenery, food and all-round experiences, that some are willing to pay extra money just to stay another night, but although that Adrere is one of the top sustainable hotels it stands to question how costly the magical getaway could become. 
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From evidence provided others may feel different towards the authentic experience, this hotel may just be for the green fingered individual that would enjoy the mystic outdoor experience more than the individual that does not enjoy the feel of the sand between one's toes with no electricity to stream.

Recommendations:

· From the research i would suggest to Adrere Amellal to create solutions to a better way of travel to the hotel and providing accessible information regarding on how to get to the specific location, as it is unclear within Adrere’s website and researching through reviews gives the impression that there is a need to travel by vehicle, taxis etc, which will result to  greenhouse gas emissions and a larger carbon footprint.
· It could open opportunities for the community if Adrere researched on (WWOOF/ing), although Adrere grow their own produce, joining with the WWOOFing movement could encourage communities to work closely together and provide Adrere with a higher number of produces.
· Adrere could maybe look into providing a close by WI-FI hut or station as technologies are only advancing, and today's generation can only last so long without the want and need of such devices. 
· Improve the communications that are delivered by Adrere and what regulations that they follow, although that this hotel clearly states they have no electricity, it does not seem to inform travelers that they are not allowed personal devices but researching through reviews again this suggests otherwise.
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Magical perfection

When I'm asked about my favorite hotels around the world | often mention this one: It’s like nothing
you have ever seen.

The GM is nothing short of amazing: anticipating every need, making quiet magical moments, being
fully unobtrusive yet always present. I'd hired a driver to pick me up and when it came time to leave |
was so sad | paid for my driver to stay overnight in town and wait for me another day.., that’s how
good it was.

To experience the greatness of this hotel you need to suspend your belief about what makes a good
stay: there is no electricity, there are flies, it’s hard to get to. But damn, you will feel like you went to a
new magical planet.

Readless A

Date of stay: April 2023

Trip type: Travelled as a couple

This review is the subjective opinion of a Tripadvisor member and not of Tripadvisor LLC. Tripadvisor performs checks on reviews as
part of our industry-leading trust & safety standards. Read our transparency report to learn more.
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| contracted fleas from the bed!

The place was outright dirty, from the glasses, cups and forks, to the room. The first thing | saw when
| entered it were the floor mats, heavy with dust and sand. Then | got a gust of air from the fireplace,
which scattered the ashes from the previous tenant’ s fire around the room. Candles did not last till
dark or to let you find your way to the bathroom at night, not enough towels, which leaves you with
the mosquitos and pretty much to your own devices, since there is no phone (ecolodge rules). For
exorbitant price, you would expect at least cleanliness. Instead, | got bed fleas, which | am still
treating.

Readless A

Date of stay: April 2009

Trip type: Travelled with friends
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"A window to another era"

~ From Travel Leisure by Richard Alleman
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