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[bookmark: _Toc518914974]Executive Summary
[bookmark: _Toc518914975][bookmark: _GoBack]My business is a beauty salon that focuses on a variety of cosmetic treatments and services for both male and female. My business is there for anyone that feels insecure and wants help with something or needs something to make them feel better. I will always be there for my clients and help them as much as I can.        I allow treatments for all ages but only allow under 16’s to have manicures done and makeovers As I don’t think it is suitable for young teenagers to have waxing treatments, eyebrow tints and eyelashes. My business provides many different treatments which is explained down below in the business overview. The key people that come to my salon are women aged from 18-40.                                                                                                             My salon is environmentally friendly, and I welcome anyone in. Due do covid 19, clients must sanitise their hands before entering. Masks are permitted for customers however some treatments you will have to remove your mask under your own risk. However, I will have a mask on.                                                                      I would require a small amount of funding in order to get my business up and running. This would include money to buy products and equipment. It would also help with advertising and getting established. I would also require some help with deposit for the lease of my premises. 
Business Overview
My business concentrates on making people feel and look good about themselves. It operates in many different industries such as beauty, fashion, nails and cosmetics. I own a beauty salon where I offer a variety of cosmetic treatments and services, such as Manicures, Pedicures, waxing, eyebrows, eyelashes, make up, dermaplaining and massaging.  All these treatments help people feel confident, happy and boosts self-esteem. I work with a number of different clients on a daily basis and I ensure I give each person individual care depending on their needs as I find it important to make sure that each client is happy, and each treatment is tailored to them.
I also provide a makeup service for weddings, proms and any other events. This gives me so much joy as I get to be involved in very special days and this makes me feel privileged.
I have built my salon up from scratch, starting from when I was in high school. I had many ideas growing up and as soon as I was able to, I went on to college to study beauty. Afterwards I went on to do some apprentices in salons. Here I started at the bottom which was great as it gave me the understanding of what running a business entail. From that, I started doing some mobile services whilst I was working, so I could build up some business and get my name around. This took off extremely well and after a year of doing this I was in the position to open my own salon. I ensure I give the best service possible and my clients are able to leave reviews if they are happy with the service that they have received. This helps with the expansion of my business and increases my cliental. I advertise my business on social media and this also gives people the confidence to trust that they would be happy with my service as here they can see the hard evidence and pictures of true clients results and how it makes them feel.
In beauty there are always new inventions and treatments coming out, so there is always room for expansion and improvement. I wold be looking to possibly getting a bigger premise and sharing it with a hairdresser, so that when people come to the salon, they can have everything done under one roof. I would also like to provide some massage and relaxation   services so this is something I would look into.
[bookmark: _Toc518914976]The problems that I have now had to face is the current issue with covid 19. This has impacted on my business but I have recently reopened and now both myself and my clients have to change in how we go about treatments. 
Markets and Competition

[bookmark: _Toc518914977]All my clients receive a personal service from me. I always tailor treatments and procedures to their individual needs. As most of my clients have been with me for some time now, I know them very well and they have faith in what I do, and they are happy that I know them enough to put their trust in me. I am always aware of my competitors and always strive to keep my prices as low as financially possible. I also provide offers and do competitions on my social media pages. This not only gives my regulars the opportunity to save some money or win a competition, it also advertises my business and the shares it receives gets spread far and wide.

Target Markets
[bookmark: _Toc518914978]My business focuses on a wide range of clients. I would say mainly women come to my salon, but I do have some male clients also. There is not one type of characteristic that match my customers. I can have regulars who come to me weekly or regularly who know what they want and I can have clients come who have never had treatments done and they tend to start off with eyebrow waxing or something general and then enjoy being pampered and try new treatments each time. As I also cater for weddings and special events, I have the added pressure of ensuring that I provide a perfectionist service. This is such a huge day for my clients and perfect is essential.


Competition
My competitors are all types of beauty salons and anyone who provides services the same as mine. It is always a worrying time when new business open as generally they tend to do offers in order to get customers through the door. I always maintain a good personal service and I am confident that my customers will always return. I always try to keep my prices competitive and always try to do offers so that my customers are happy.
[bookmark: _Toc518914979][bookmark: _Toc518914980]Sales and Marketing
I mainly use social media for my marketing. I believe this is the biggest and best way in today’s day and age. I reach customers old and new by doing competitions which involve liking and sharing my business and this reaches far more people in such a quick time. Also, when using social media, customers who have visited my business tend to share their experiences with their friends and family and this usually involves tagging my business with a picture of their service they received, and this then can attract new customers.
Product Positioning
[bookmark: _Toc518914981]My prices always reflect the service I provide. I try to be as competitive as possible in order to keep the costs down for my clients. Some places are cheaper than my business, but I am confident that the price you pay shows in the service you receive, and I provide a quality service.

Marketing
[bookmark: _Toc518914982]My business mainly advertises through social media but also through word of mouth. I have a lot of clients that recommend my services and bring friends with them. When I started my business, I had leaflets made and I spent a lot of time, posting to potential clients and advertising in shops and other businesses. 

Sales
[bookmark: _Toc518914983]As I gain new qualifications to introduce new procedures, I will target my customers who I know would benefit or be interested in what I have to offer. I will do this by discussing it with them whilst they are at my salon or phoning or messaging them. I would also do promotional offers in order to gather feedback and show my customers what is available to them at a reduced price. I’m confident after they see the results they would be so happy that they will want to rebook. I will advertise on college  boards for prom makeup and other venues to be able to get to the right people who my business would interest.

Management
[bookmark: _Toc518914984]
As I have recently started my business within the last few years, I rely solely on myself. This I believe has its good and bad points. It’s my business and I will do anything to ensure that it is a success. I have no one who can damage my reputation. This being said, I have no cover for if I was on sick or need to take annual leave, so I need to ensure that I have built my business up enough in order to cover any eventuality.


Key Personnel
[bookmark: _Toc518914985]As stated above I am the sole person responsible for my business.
The only other people involved would be my accountant.

Advisors and support services
[bookmark: _Toc518914986]My accountant ensures my finances are in order and advises me accordingly. Without the help of my accountant I wouldn’t have been in control or understood what was needed of my business.

Operations
[bookmark: _Toc518914987]
I always ensure that all practical aspects of my business up to date. Making sure all products, sales, advertising and general administration activities are fully operational.

Premises and Equipment
[bookmark: _Toc518914988]My premises are a small property within the town. It is in a place where people pass regularly and is also easy to find. It has ample parking close by which is a bonus especially for the type of service which I offer. I don’t require much machinery. Mainly equipment to do with beauty such as a table, beauty accessories, waxing materials, makeup and nail polish etc. I also have hand washing facilities.

Employees
[bookmark: _Toc518914989]I do not currently have any employees.

Suppliers
[bookmark: _Toc518914990]My key suppliers are from online. They have been very reliable and are competitive with their prices. They do not offer credit but with my business I do not like to buy too much in advance as it is better fresher.

Financial Forecast
[bookmark: _Toc518914991]
I expect my business to continue to perform in the steady pace it has been doing.

Sales
[bookmark: _Toc518914992]I would like sales to increase over the next year if business continues and goes to plan.

Cashflow
[bookmark: _Toc518914993]As my business requires you to pay upfront for any work done, I will not need to wait for payments from customers.

Profitability
[bookmark: _Toc518914994]Since this pandemic, I believe it will take me a year to be able to get back to where I was  before it started. This in mind I am optimistic that profits will be on the up.

Financing

The start-up of my business included mainly materials for me to be able to carry out my procedures. I also needed upfront money for the premises which is rented on a monthly basis. I spent quite a bit of money advertising which I believed was the most important thing in order to get my business established. Overall, I needed £5000.



	
	


