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[bookmark: _Toc97480703]Introduction
Researchers are emphasizing on team work. Abdul got into a situation where his team is no longer effective to perform a task. So, in this study there will be discussion about effective team work and the criteria of a good team (Betts et al 2015). Abdul’s way of improving the situation of his team by using the GRPI model and providing Belbin’s role of cohesive team to proper individual. The importance of effective team, and problems of a team which are no longer working good as a team will also be discussed. Tuckman’s theory of cohesion is also discussed to form an effective team to save Abdul from this situation. 
[bookmark: _Toc97480704]Overview of teamworking
A group of people working or functioning towards a mission is defined as a team. A team foundation requires leadership, coordination and interdependency among team members. Improving human resources of the company individually named a process "employee performance optimization" — isn't enough. As the world of business becomes more global and complex, the majority of modern work is becoming increasingly collaborative (DeChurch et al 2010).
In Silicon Valley, software engineers’ performance is assessed based on the team working mentality and collaborating competence within the team and with another department. Team working provides the opportunity for innovation, error correction and maintaining a sustainable growth of the company (Seurer et al 2013). Team effort results in an elevation of trending graph of sustainability and better result of the company. There is a correlation between profit increase and employee mentality of the team working. Teams are now the most important organizational unit in businesses and conglomerates, as well as in government agencies and schools. If a business wants to outperform its rivals, it must influence how people work and how they collaborate.
[bookmark: _Toc97480705]What contributes to effective teamwork
If team members have competence about particular team working knowledge, attitudes of working and skills of collaborative working those impacts on teamworking and relevant concern. Knowledge, skills and attitudes are included in the KSA model of determining team efficacy.  Collaborative performance monitoring, specific knowledge about working phenomena inspire the other employees towards teamwork and results in effective team management (Sharma et al 2014).
[bookmark: _Toc97480706]Exploring models of team development in the following
In Abdul’s case, his team faced problems like missing deadlines, missing meetings without a proper reason and lacking communication among team members. His team lost its way and some members want to resign from the job. To recover from this loss Abdul can follow the GRPI Model. 
[image: The GRPI Model]
Figure 1 Figure 1https://kpu.pressbooks.pub/businesswriting/chapter/understanding-team-dynamics/
Goals: Effective team management and a good team working environment requires a crystal clear and defined goal of the team. Defined team goals and visions draw the path of function by the team. Abdul’s team did not meet in person. They did not get proper direction from Abdul (Tuckman et al 2010). Abdul should provide them proper direction, identify their goals and let the members know them properly.
Roles: The role of every member should be defined and instructed well by the team coordinator. Review and progress assessment based on the distinct role of the particular employee can play role in driving towards the goal of the employee. Every member of his team missed deadlines. Maybe they are not aware of their roles. They should know what their responsibilities are.
Procedures proper procedure maintain is an important pivot of the team working efficacy. In the process of decision making to the evaluation of the performance, the proper procedure based on research and data should be implemented (Truijen et al 2013). Every step should follow a plan. Abdul did not provide a good plan to the team. By providing a good plan he could increase effectiveness. 

GRPI Model Diagram
From the Belbin’s team role, Abdul needed members with the role of team-workers and a coordinator.
[bookmark: _Toc97480707]Team Roles
Team roles define as the role of the team and distributed role of the team member. Team role distribution and collaborative role is important for team role. Team cohesiveness means the ability of the team for working towards a goal. This feature of the team comes based on relationship, communication, and quality of the working environment. Communication is not the way of only information transmitting, but also it plays a role in team cohesiveness and effective team working aspects (West et al 2013). The progress and sustainability of team performance rely on team cohesiveness. Team cohesiveness entitles as a force of the team and total effort of the team member and management issues. Teams get benefits based on the total role of the team member. 
Tuckman’s theory of Cohesion:
Theoretical Models of Cohesion According to research, there are five stages to the formation of group cohesion. Orientation (Forming) 2. Conflict (Storming) 3. Structure (Norming) 4. Work (Performing) 5. Dissolution (Adjourning). In Abdul’s team first three stages did not work properly. He could not choose his teammates. It was previously decided. So, their fourth stage performing hampered and Abdul’s team did not perform accordingly.
[bookmark: _Toc97480708]Discussion
[bookmark: _Toc97480709]Advantages of effective teamwork
Increased productivity: The legendary band “The Beatles” were only as good as the sum of their parts, despite their status as the greatest band of all time. The group's "main catalogue," which includes songs released between 1962 and 1970, contains 213 songs (four of which are available in multiple versions): There are 188 originals and 25 covers in this collection. They produced this high quantity with quality with their teamwork (West et al 2012).
Deadlines met- Individuals who work alone can only accomplish so much in a limited amount of time. Attempting to bring people together to work in groups can enhance productivity, make excessive work quite manageable, and aid in meeting tight deadlines. Despite their wealth and media personality, the Beatles were not afraid to venture out of their comfort zone and never missed any deadlines.
Problem-solving - People who think differently, have the expertise, and have different perspectives on how to do things are grouped in teams. When a group of people brainstorms a problem, they are more likely to find solutions than if one person worked alone. Author Larry Lange points out in his book (Cook et al 2009). The Beatles Way that each Beatle's goal was "methodically set" and that the band reached those goals "one baby step at a time."
Strong relationships - Teamwork aids in the formation of strong bonds between coworkers. Team members gain a better understanding of each other's strengths, weaknesses, and personal characteristics. Trust is built through stronger relationships, and communication becomes more natural, clear, and available. From goofing off to grinning ear-to-ear during live performances, the Beatles were part and parcel, particularly during their early days. Although it may seem self-evident that your teams should treat each other with respect and courtesy, friendship is not assured.
Ensuring strong communication: When team gets effective, they (team members) can communicate with each other effectively. Strong communication ensures a team to reach a defined goal indeed. When each member shares their feelings, thought’s, experience with other within team members, it creates a strong bonding that can ensure the team goal after all. 
Enhancing team member quality and efficiency: Effective team management also ensures member quality and efficiency that increase team performance. Any team leader always tries to ensure good quality and performance while operating a team indeed. 
[bookmark: _Toc97480710]Impacts of ineffective teamworking 
Lack of Shared Responsibility - People who no longer identify as members of the team or as members of a faction within the team lose interest in the team's shared responsibilities and enter survival mode. Individuals are concerned about the personal goal reach, rather than the progress of the team. Work falls through the cracks, any redundancy gained through team member overlap is lost, and shared responsibilities are shirked or done grudgingly and poorly (Seurer et al 2013). When the discussion is about teamwork there should be talking about sports like cricket or football. Both these games are about team works. There are various shared responsibilities. When strikers are striving for goals, defenders should be able to stop attacks. But that is not happening to Liverpool FC. They won a big win against Arsenal which is at the top of the table. But lost against a low tire team Swansea due to their defenders did not being able to provide good performance.
Lack of Shared Vision -shared vision motivates people for putting in the best effort in the team and it is an important factor psychological attachment of employees with the organization. In high school, four of my friends started a shared venture of making and printing their superhero comics. At first, they got popular in high school. But after some days, they did not provide new ideas and could not sell comics (Sharma et al 2014). They were falling apart and tried to recover by making romantic comics. But two of the members did not properly agree with it. So, the team lost their shared vision. Though the romantic comics gained popularity their teamwork did not last. Two of them left the team and after that, they were not able to publish new comics.
Failing to conflict management: When a team does not operate successfully, team leader will not able to fix a conflict in the right hand and strong hand in need. Conflict situation will go on but when effective team gets ensured, conflict situation can be downed in time. Conflict management negatively impacts on team members while performing within the team. 
Failing to reach goals: When a team does not operate its activities accordingly, it fails to reach the defined goals and it emerges team members’ disqualification after all. When a team member is disqualified to operate its activities, it fails to operate successfully (Fraser et al 2010). 





[bookmark: _Toc97480711]Conclusion and recommendations
Goals, roles, procedure and interpersonal relation basis steps can be effective to this kind of situation where Abdul is completely losing control of his teams. By Belbin’s role of effective model team worker role and coordinator role should be provided to someone who can handle the job. Objective of the work must be understood by the workers. Most fine example of effective team work is legendary music band The Beatles. They had never missed a deadline, solved problems, knew their objectives, created around 200 songs and gained popularity worldwide because of their team work. Lack of proper team co-ordination made the famous football team Liverpool FC lost points to an underdog Swansea. Effective team work is important because it generates more productivity than solo works. Research showed that in this modern world bulk quality of work cannot be generated by individuals properly. So, to get a better and extensive outcome effective team work is important. In the modern world there will be more scope to work if someone collaborates in team properly.
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