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Introduction

Self-Awareness gives us a good understanding of ourselves in a form of strengths and weaknesses. This is where you can either build on your strengths or highlight your weaknesses and improve on them. Forsey (2018, online) believes and tells us that self-awareness helps you reach a higher level of job satisfaction, improve your ability to become a better leader and take a better management of your emotions. 
Professional Development provides us a path to become more advanced and encouraged in order to succeed. Campos (2016, online) tells us that it produces training and education of a single person in content with your career. The aim is to keep you up to date with current situations and develop new skills.
In this Report to establish my development I will be introducing my SMART goals, apply a SWOT analysis to talk about what I’m capable of and the skills that I have. Also, on how I can improve my weaknesses and turn them into strengths.
Main Findings
For me to achieve my SMART goal I would apply Maslow’s hierarchy of needs theory (kroth,2007). Maslow talks about motivating ourselves in order to reach their self-actualization stage once you have met and understood your basic needs. In my opinion I believe I’m at belonging stage but in order to achieve my self-actualization (SMART goal) I need to improve my employability skills.
To establish my SMART goal, I am going to input my first habit of Covey (1989,online) which is to be “proactive- Take responsibility to direct, organize and enhance our lives”. My SMART goal is (S) to gain a higher level at my current workplace (short term). Being able to be a successful manager while maintaining the productivity to the high standard of the company. Also getting this pay rise will help me reach my long-term goal which is to open up my own clothing store. Providing customers with the best quality material and being open minded to suit variety of people. My long-term goal is something that I have a lot of encouragement for, to have a successful selling clothing shop with thrilled customers is a goal that I really want to make. In order to become a manager (M) I have to firstly have a successful application; it will consist of an interview to promote myself and then I will have to complete a Math’s and English test. If this is successful then I will be handed a shift pattern along with my department in which I quickly have to adapt to. This course will provide me with knowledge to obtain my own business and know how to manage it. To get the business underway is not just about opening and letting it run, there’s a lot of detail and determination to make the business successful and I’ve got to be ready for that situation. Sherman (2020, online) defines that “prioritizing the growth of your business could be a matter of ambition , or that it increases the benefits you think you can bring to society”. Within 2 years I want to be a manager to get a high salary of at least 30 thousand a year in order for me to start my own business which is the 5-year goal. To help achieve this (A) I need to be very concentrated and determined to get my degree in this course in order to get the highest level I can at my company. I will continue to gain my time management so I can give myself the best opportunity to pass this course. My company always promotes they’re employees and gives them the best chance to succeed. This course will give me the tools I need to be confident and motivated to take my steps further. In order to achieve the business, I need this job to be able to make enough money to start with. Further on hoping the business thrives I will be making constant profit and expanding the business further and further. In my opinion this is a realistic (R) goal for me as I’ve been working in my company for nearly 7 years, I’m confident with how the place runs and what I need to do in order to comply with the UK standards. I’m ready for the step into the right direction, until I am ready and have enough funds to start my business. I think beginning the business is also very realistic as I have a lot of time to plan 
everything, even if it starts off at a smaller shop at the beginning. Continuing on from that, once things are settled I can look to expand. I think there are many good locations near me that need a new outlet, clothing brands are very similar and I would be looking to make a change. Realistically you’re always looking at competition but being someone that is always looking at the range of clothing locally I know what the needs are. Now to talk about my time bound (T) I am looking to give myself 2 years to get a higher level at my current workplace. I think this is enough time for me to set myself this goal as currently they are looking at young new optimistic managers which I think I’m capable of being. Within 2 years doing this course will help me be very prepared for this job, I think it will help me stand out from a lot of the people. Needing to be able to have use of the laptop as a manager and making reports I will already have the knowledge to pursue this. Having looked at resources Dzierzanowski (2019,online) tells me that to create a good vision of your team rests on you as a manager , and it relies on you to get this message across to the employees. Having worked as a employee at the company I will know the struggles and ways to motivate my group and I would certainly look to encourage them. The time bound for my business would be at least 5 years, looking at the current situations with the pandemic that could have effects on this plan. Financially I need to be very prepared , to cover the expenses and costs of the first year I would probably be looking at around £35,000. Looking at resources that il need such as materials, producers, fees, online websites, deliveries and marketing I think I will be able to manage the first year with that sum. 

Now I want to introduce my SWOT analysis which is founded by Albert Humphrey (1960). A SWOT analysis is a project where you recognize your strengths, weaknesses, threats and opportunities. You acknowledge your strengths or weaknesses and work on them, developing your weaknesses to turn them into strengths. This allows you to know what skills you need to work on, whether there are barriers and how to overcome them. 

	STRENGTHS

Fast Learning
Communication Skills
Team Work
	WEAKNESSES

Social Anxiety
IT Skills
Time Management

	OPPORTUNITIES

Expanding Business
Successful Manager
Confidence
	THREATS

Competition
Pandemic
Funds







Conversion 1

Having a fast-learning mentality will prepare me for my SMART goal, being able to adapt to certain areas quickly gives me a magnificent opportunity. Being good at communicating which is something I have been doing for years during my time at my workplace gives me a great advantage and it will also help me during my course. Jones (2016, online) tells me that during business I will be spending a lot of time communicating, reinforce values, associating with colleagues and teaching your team. Wanting to own my own business in the future gives me a chance to show my good communication skills. Having good team work will hopefully aid me to become a successful manager and a great business owner. 

Conversion 2

Having struggled with anxiety for many years it’s something I need to overcome it’s a massive part of my life and a great weakness. I need to work on this on a daily so I can promote this into a strength. IT skills is a not a major weakness, during this course I will be fully up to date with the use of technology, being a fast learner, I will gather it efficiently. Major point that I do need to work on is time management, giving myself enough time to complete my assignments. This is a skill I really want to improve on as I think it’s a major skill in the aspect of business owning and managing. “Having an effective time management strategy equates to a very productive workflow. Having a productive work environment and keeping up with your schedule can make you a more effective professional (Soliman,2019, online)”. If I want to reach my best level I will need to turn my time management into a strength and before reaching my SMART goal I think I can achieve this during my time on this course.

Conversion 3

The threat of the pandemic could slow things down slowly , as some shops are not as productive and prices ranges vary a lot. There’s a lot of working from home which isn’t ideal when having a clothing store. Competition could well be a threat its something a business owner shouldn’t overlook. And also, funds could be an issue however having the opportunity to become a manager will evaluate that problem. 



Employability Skills
A definition of employability skills is “A set of achievements – skills , understandings and personal attributes – that make graduates more likely to gain employment and be successful in their chosen occupations, which benefits themselves, the workforce, the community and the economy.

With my SMART goal it is very necessary that I Time Manage and complete my assignments. This will allow me to gain my advantage in the application for a manager’s role. Communication Skills is a major aspect in being able to communicate with associates for successful productivity. As a manager it is your duty to gain the best performance out of your associates so communicating is really a major skill not just in the manager role but also in the business for communicating online, producers and employees. I rate my communication skills at a high standard however I would like to improve them in a presentation manner. 

A Johari Window found by (LUFT AND INGHAM, 1955) its purpose is a self-awareness tool. It is a way that helps you understand yourself and be aware. I am aware of my capabilities; I’m a friendly confident person and I want to produce a high performance in management and business owning. People believe I’m a good problem solver I have done this during my time at AMAZON, this gives me confidence and helps me engage with people. I like to do a lot of research I think this is a hidden spot in myself and I want to introduce more often.

Furthermore, introducing VARK which is found by Neil Fleming (2014, online) “students have different preferences in the assimilation and processing of information”. Having done an online questionnaire I can confirm that I am a VISUAL (V) learner. I agree with this, visual learning is the way I have always managed to get the quickest learning and understanding.

Personal Development Plan

	Development Objective
	Specific Actions
	Barriers
	Support Required
	How I know when I achieved the objective

	Improve Leadership skills
	As a theorist from Honey and Mumford learning style, ii like to take part in in unstructured activities, I can practice my leadership skills.
	Having social anxiety gives me a barrier to participate more.
	Encouragement and feedback
	Naturally display leadership skills

	Improve time management 
	As a visual learner I like to visually obtain information and this should help me time manage my assignments better.
	Leaving things last minute - get distracted too easily. Need to overcome this.
	I need to support myself and be more prepared.
	Complete my assignments at a earlier stage than the deadline.




Conclusion

The summary of this is during the SMART goals I understood that I need to be motivated to see my final result. SWOT analysis showed me the weaknesses that I have to overcome, the strengths that I have and the opportunities I got. Overall, I put this into my personal development plan to see what I have to improve on. VARK proved to me that I’m a visual learner.
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