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Executive summary
Beginning with the first part of the task evaluating the Grand Hotels budget plan, offering them solutions for savings and going eco-friendly. Furthermore Analysing the importance of budgeting. The benefits of the several types of budgeting systems so the reader can understand which type is the best to use in which hotel company. The companies using budget types to track their spendings and minimalize the same, and to have it all in one place. Times are challenging and coast are rising so its crucial to have sufficient budgeting system in place. Incremental budgeting is the most widely used in hospitality industry and easy to follow. Zero based budgeting have no history from previous years therefore can be also beneficial, because if it applies in the company and used as it should make significant changes into the company which needs savings due to unique reasons. Furthermore will give an understanding how the budgeting can control sustainability. Ending with conclusion and appendix of the excel budget calculation of the Grand hotel.
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Introduction
This report will analyse the Grand hotels budget. How did they performed and what changes they could implement in their business for greater profit. Examining their expenses and find a reasonable approach to the new year, with savings they can implement. How they could promote sustainability reducing using excessive amount of water, energy and paper. Also describe the different types of budgeting systems and their advantages and disadvantages. Explain how the budgeting can promote sustainability. 


500- word analysis of Grand hotel budget planner
Applying the incremental Budgeting type would be recommended for The Grand hotel, because the development for the next year is based on the current year’s budget performance. Observing the current budget and adjusting the amounts where will be changes and increases in coast and sale prices. In this way the hotel could  see exactly and quickly the differences which would occur.  (Comparing budgeting technics ACCA global, n.d.). Zero based budgeting would be too complicated for the organisation. To be able to use it properly the hotel would need to spend money and time on training the managers. The grand hotels closing months budget was positive. Some changes still would be recommended and applicable to make it even better for the upcoming years as well for long term. Therefore, would need to take into consideration the mini bar performance of the hotel, and the hotel are also spending money on different magazine subscriptions and some of them are actually unnecessary. Also, there is a lot of use of paper which is not only coast a hotel but also not promoting sustainability at all. The subscription of ten different magazines could be reduced to three as the hotel also have daily delivery of four various newspapers which may be also pointless. The large number of different magazines will not improve the overall stay of the guest. Analysing the coast and the profit of the hotel’s minibar is not satisfying. The prices of the items could be sold for higher profit. The difference is between how much the hotel is investing into and how much is winning is not enough to be worth for the company. The utility bills could be also reduced if the hotel would pay attention how much water is used and would start to save it. For example, starting with encouraging their guest not to leave running taps while brushing teeth or whenever is possible not to take baths, but only showers. Paying attention to the housekeeping and all the other departments as well to save water. These are small things but at the end of the year will make a big difference (Karssing, 2020). Investing into electric cars would save the hotel in long term a good amount of money, because the hotel already paying for car rental plus for the petrol. The hotel could also promote sustainability with this and attract consumers who prefer to stay in hotels with good cause. This would be an investment for the hotel, but in the next coming years they would not only get back the invested money but would earn profit also. Establishing a program and making teams for energy management would be helpful and also challenging for the departments and as if the teams would be able to reduce the energy consumption within a set period and being awarded for it would be win-win for them and for the company (Sustainability in hospitality: How industry leaders can help, 2020).



Task 2
Importance of the budgeting 
There are four main types of budgeting methods so far. Each of them having their own advantages and disadvantages. Zero based, Value proposition, Incremental and activity-based budgeting. Budgeting is crucial for organisations to follow up and generate an insight into financials, and to create stability of spendings and coasts. Paying bills on the time, building emergency founds following the budget plan helps the organisation. It is extremely useful every hotel to implement the budgeting and keep it update (Bell, 2022). Budgeting will provide explanation about the investments and about profits how much money will the organisation loose or win. Due to increasing prices of goods and unpredictable circumstances it is especially important to be able to see and get noted every transaction (Appleby, n.d.). Analysing the hotel expenses also cutting costs, implementing spending limits which will help the hotel not only survive but generate income as well. Following up on year-to-date hotel revenue being able to see differences or any fluctuations or anything unusual what can affect the hotel (Hotel budgeting:15 tips for hospitality professionals, Cvent blog, n.d.) Monitoring closely the organisations performance thorough the year is necessary to be able to allocate correctly the expenses and make also adjustments for the greater goals.
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Understanding of incremental of budgeting 
It is a type of budget that includes the current periods performance or budget, using it as a base and changing it by incremental amounts. Increases in coast from the previous year, it is often followed by adjusting by some increments. The most commonly applied budgeting method is the incremental budgeting in the modern business settings. The rate of inflation usually used as a guide to create adjustment for incremental budgeting (DataRails, n.d.). It is a conservative approach. Due to its simplicity, it is appealing to many companies. Do not require complex calculations and relatively stable too. Only need to set slight changes to the current one to be able to determine the new budget. Easily projectable expenses can be benefits for the managers using it towards founding’s for several years (CFI, 2020). From the historical baseline only will be changed minor modifications until the new budget comprehensive (Stefanka, n.d.) 









Activity based
Activity based budgeting is the system that analyse, records and research different activities which are contributing to the companies’ expenses. Every type of transaction where money is going out from the organisation will be checked maintaining and creating efficiency (Liberto,2020). This is an effective way of budgeting to reduce coasts and create more profit. For the companies who only established recently is a wonderful way to use activity-based budgeting. Also, companies undergoing changes in their management can benefit from it. The activity-based budgeting is broken down into three distinct stages. 
1.) Achieving the baseline of the calculation trough the number of units.
2.) Complete the cost for units. 
3.) Identify related activities. 
With this system is the best insight into the assigned goals while deciding if founds would need to be allocated differently and where it need some savings. Therefore, the company can surely manage those aspects.  This type is not for every company 



Value proposition based	
 There is other name as priority-based budgeting for the VPB (value-based budgeting). With this budgeting approach the organisation can have a better focus on benefit drivers and can have better insight about spendings. When someone would like to financially restructure their business, they may would need to use VPB. Using this type of budgeting can help the company to invest their money in (Divvy, 2022). To make sure the consistent grow is achieved, financial forecasting needs to be a priority to successfully use the value proposition-based budgeting (Stefanka, n.d.). This type of budgeting is prioritising the expenses selecting the ones which can give the organisation most financial return and reducing unnecessary spendings. Because of the clarity it is easier to see where the cash flow is going and control it. 




Zero based budgeting
Zero based budgeting is a type of accounting which starts from nothing, developing budget with efficiency based on essentials for a business and expenses for operations. No automatically added expenses are enabled to add to zero based budget (Corporate finance institute, 2021). Every aspect of the business can be analysed separately, and it does also encourage additional collaboration in the organisation. Companies reporting difficulties using zero based budgeting approach linked with the effective coast management, suggesting that this method may be slightly complicated from diverse types of management method to put in place. The complaints coming from the inadequately designed reporting and tracking explains Deloitte. When companies facing major downturn and they need coast reduction in their budget it can be helpful to use ZBB



How budgeting can control the sustainability	
Firstly, what is especially important for the hotel or any type of organisation to be able to understand the meaning of the sustainability. What is more important is to apply it to its establishment because that is what the world needs right now, more than ever. Companies hunting profit and most of them just claims that they are sustainable, but they do not even understand the deep meaning of it (Anon, n.d.). This is something that need to be clearly explained throughout the entire organisation. Employees need to be awarded, motivated and recognised to contribute the achieving of the goals. Also, the travellers are feeling better if they know that they can play a part to good cause and stay in eco-friendly hotels. By using the budget expertly, the companies can save money, and re-invest it into sustainable practices (Escobar, n.d.). The government also have available funds and programs for this type of improvements. Such as writing of the tax or faster regulation permits. Sustainability is also great long-term investment help, not only for the hotels but for the world. Hotels are accountable for one percent of the global emissions. Implementing sustainable practices can help battle the rise of this negative impact. Energy conservation, waste reduction, water conservation, operational changes can be implemented (Lacalle, 2021)..
The hotel industry also using generous portions of water and energy resources. For example, if they would opt in the optional room service and cut down from the amount of money they would spend on chemicals, they can invest a same amount for something else to make better the guest experience. Being mindful about the use of the resources, and not to damage them is important. With the sustainable minded leaders, it can be all achieved and even promoted to attract like minded people.
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(green-budget.eu, n.d.)






Conclusion
In drawing to close this report, the reader can have a better understanding of the several types of budgeting systems. Better insight into incremental budgeting. How the budgeting can affect and control sustainability. What organisation is what budgeting type should use and implement. The differences of the types of budget systems and their characteristics.
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Appendix budget calculations

[image: Graphical user interface, application, table, Excel

Description automatically generated]



 
2

image3.png
P A © D 3 F ® H ! J wo N | o a

o £ £ £ £ £ £ 3 AR S S 3

7

8

9 Receipts:

10

41 |Payment on business accounty TE5.000] T65,000] T85000] T40.000] 147,000 743000] 755500  Te5.900] T74,000] T43,000] T50.900] TE0.800] L7100

12 Cash sales

13 ntrest Recelved 05| 277l ayus| 72| esuo| 974 Ti3s3 Tais9| 1537i] T7sis| Te3s4] 2097] 131069

14 |uini Bar S900[ 8900] 8900] 8900 8900 &.900] _8.900] 5900 _8.900] _5.900] 8900 _ 8.900] 106.800

15

16 Total Receipts 194,305 [ 177,637 | 198,606 | 156,132 | 159,400 | 167,644 | 176,753 | 188,959 | 198,271 | 175418 | 179,164 | 180,676 [2,152,965

17

18

19

20 Payments:

21 Resturant 7800 | 27800 | 27800 | 27800 | 27800 | 27800 | 27800 | 27600 | 32100 | 27800 | 27800 | 27800 | 337808

22 Freehold

23 Fixtures andfitings

24 Wardrobe 3500 3500 3500 3500 2000

25 Sky Subscription 1,250} 1,250} 1,250} 1,250} 1,250} 1,250} 1,250} 1,250} 1,250} 1,250] 1,250] 1,250 15,000

26 [Property expenses

27 |premier eague license 5000 6000

28 Laundry R | N G O | N = = G O = W e R = O < X1

29 Eneroy costs

30 Payments to suppliers.

31 Wages

32 Satares 57500 57500 57500 57500 57600 57500 67500 57500] 7.500] 57500 57.500] 7.600] 690,000

33 i Bar 7000]— 7000]— 7000]  7000]  7000]  7.000] _ 7.000]  7.000] _ 7:000] 7.000] 7000 7000] 84000

34 Training 7500 7500

35 Virgin Pass Ze00| 2500 75w e00| 2sw| 7em0| 2500 2E00| Zeuo| 2560|2500 2E06 Zo00

36 Venices lease 2750 2750] 2750] 2750 2750 2750 2750 2750 _2.750] 2.750] 2750] _2.750] 33,000

37 Van 8000 000

38 Uity 7000|2000 7000 2000|2000 7000] 2000|2000 200! 7000|2000 203 26000

39 Petrol and desel T.000] 1.000] 1.000] 1.000] _1000] _1.000] _1.000] %.000] _1.000] _1%.000] %.000] 1000 2000

10 Rates 3700 37003700 320 3700] 3200 3.200] 3200] 3200 3200 32000

41 Valeting S| swl s sl sa0l s sa0|  sa| sa0] ‘sa0| — sao| sa0 o480

42 Marketing

43 Overaratnterest

44 Beverage 770 770 770 770 2700 2700 5200

45 Magazines 2750 2750 2750 2750 85600

15 Overtime 3300] 3400] 3400] 3400 3400 3400 3400 3406] 3400|3400 3406|3400 46800

47 Newspaper T450] 150 t.rs0] 1.4%0] 1.150] .150] 1.190] 1.150] .150] 1.750] 1.150] 1.150] 1300

48 Building Insurance. 5500 5500

49 Total payments 116,565 [ 112,015 | 114415 [ 113,865 | 117,915 [ 114,015 [ 116,565 | 115,215 126,715 | 113,865 | 125415 | 117,715 [ 1,404,280

50

51

52

53 Baiance b1T 13500 91240 156862 241053 263320 324805 378434 439522 512356 583922 64SATS 609224 762185

st

55

55 Netcashfiowin month 7740 6S522 84191 | 42057 41485 53620 60188 73744 71555 61553 53749 62061 748685

57

58

59 Balancec/f 91,240 156,862 241,053 283320 324805 378434 438,622 512,366 583922 645475 699.224 762,185 1,510,870
, Sheet1 | Sheet2 | Sheet3 | Sheet4 | Sheets | Sheet6 | Sheet7 | Sheetd | Sheetd | Sheetl | Sheetil | Sheeti2

O




image1.png




image2.jpeg




