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[bookmark: _2zjn1xy3gekk][bookmark: _Toc214388627]Overview of the business
The Bottle solution is a startup that is mainly designed to produce and supply eco-friendly bottles that are reusable for the chains of restaurants, cafes, as well as small food trucks and businesses in the hospitality sector. The bottles are designed by using materials that are sustainable and are completely biodegradable, such as bioplastics. The product will be affordable and customisable according to the requirements of the restaurant and cafes with their own logos and prints, making them attractive and standing out against the single-use bottles that are widely used in for the storage of food. 
Additionally, the major aim of this product is to reduce the waste that is created by plastic and meet the rising goal of sustainability in the market. The purchasing behaviour of the customers are highly driven by their goal towards the sustainability and environmental business (García-Salirrosas and Rondon-Eusebio, 2022). The product services will be recycling the old bottles and getting a discount on them, and there will also be sustainable consultancy that can reduce the usage of plastics and other materials that can cause pollution. The company will mainly cater to all the businesses in the UK with a minimal shipping cost and give full support even after the product is being used to maintain and engage with the customers.
[bookmark: _t1rv2qm3r1le][bookmark: _Toc214388628]PESTEL 
Political: As per the data of 2023, it has been identified that the political stability index of the UK is 0.51, which is between the required factors (The Globe Economy, 2025). This shows that the new business idea, that is the bottle solution, would be able to enter the market of the UK and generate suitable revenue out of it. On the other hand, it would also be able to follow the other rules and regulations and pay the taxes to the government out of the suitable profit generated from the business of the bottle solution.
Economic: The data and the information claim that the unemployment rate of the UK has increased to almost 5% (Tradingeconomics, 2025). This shows that there are job requirements in the UK. Due to the increase in the rate of unemployment, it would be harmful for the UK. On the other hand, it would be beneficial for the organisation to hire the employees at a lower rate and increase the profit of the organisation. Hence, the organisation would benefit from the economic factors.
Social: The data states that almost 53% of the people in the UK have taken the initiative to remove plastics from the environment (Uswitch, 2025). This shows that they have a preference for the sustainable business process. Hence, the business idea related to the sustainable bottle solution would grab the market and provide the ideal solution for the people of the UK. As a result, in terms of the social factors, the organisation would be able to make profits and grow its position in the market.
Technological: The business would utilise the advanced technology in its business strategies and in the manufacturing process. The advanced technology would help them to boost the proficiency of the business and make the manufacturing procedure easier as well as faster. The manufacturing procedure as well as the promotion of the products would be initiated by the AI tool to compete with the market and make profitable revenue out of it.
Environmental: As the business idea is based on a sustainable business process, it would create a positive impact on the environment and help the business to sustain in the market. It would create an awareness among the people about the benefits of bioplastics, which makes the process healthy as well as convenient for the market. The hotel sector would learn to utilise the products, and as a result, the business would grow and make a positive impact on society and the environment.
Legal: The legal factors in the UK, related to the business, would be problematic for the business to enhance the procedure according to its strategies. The complicated legal rules would be a barrier for the bottle solution to promote its business in the hospitality sector and make a suitable profit out of it.
[bookmark: _p30g47p39x6k][bookmark: _Toc214388629]Marketing Strategy
The bottle solution will be mainly targeting the audience and will be using the B2B marketing approach. A B2B marketing approach can be defined as the approach where the business will be focusing on selling the product to other businesses rather than individual customers (Keller and Kotler, 2022). In this case the bottle solution will be dealing with all the small and big restaurants and food chains in the UK. 
Product
The product is mainly about the eco-friendly bottles catering to the big and small restaurants in the UK that are reusable, sustainable and also durable at the same time. The product will be customised according to the needs of the business and there will also be logos and branding on the product that can enhance the overall brand presence. Additionally, there will be a maintenance of the minimal and modern aesthetics in the product that will be suitable for the cafes and also the restaurants. Further, one thing that will make the product stand out is its affordability compared to all the other products in the market.
Pricing 
The pricing of the product will mainly follow a model that is competitive cost-plus model to gain a competitive advantage over other similar businesses in the UK. The brand will be uniquely priced to maintain accessibility to all the business, as the prime vision of it is to promote the goals of achieving long-term sustainability from every possible level. Discounts will be provided to the customers for ordering in bulk. Additionally, there will be methods where the customers can subscribe to a monthly or even yearly package. 
Place 
The company will be transferring the products directly to the restaurants and cafes and will be working in the B2B approach, where the customers will be mainly ordering from the online website, and there will be a van of the brand that will be delivering the product to the cafes and restaurants in the UK. The storage and dispatching will be done through a small warehouse, where the local delivery services will be used mainly to empower the small business.
Promotion
In case of the promotion, the brand will be mainly using the social media platforms to increase the engagement with customers and do email marketing to the big restaurant chains and go in person to the small businesses to promote the business in the UK. Additionally, the brand will also be participating in the big food festivals, promoting their products and also partnering with the organisation that works with the same mission and vision as that of the brand in promoting the long-term goals of sustainability. During the time of the introduction, there will also be discounts that will be given and credit points will be given to the customers for recycling old bottles. Additionally, there will be a regular supply of the newsletters and dedicated management for the clients who will be giving bulk orders and are consistent about it. Further, the integration of the technology will also be taken care of, as it can facilitate the customers by giving personalised recommendations that can lead to the achievement of the customers' long-term goals of sustainability. Further, there will be a feedback process on social media and also in person to improve the overall process of the business. 
[bookmark: _qheof7i4gw2p][bookmark: _Toc214388630]Financial requirements and cost of the startup
Bottle solution will require an investment to launch its operation. The amount is of £45,000 that capital will be used to secure the place in production and getting the right equipment and also to get a hold of the raw materials. Additionally, this fund will be utilised to meet the initial marketing stages processes. For the investment, the company’s owner will be investing an amount of £10,000, and after that, there will be investments that will be taken from the schemes of the government and also from the angel investors by attracting the rising demand for the goals of the business.
	Categories of the expenses 
	Cost 

	Machinery for manufacturing 
	£20,000

	Raw material
	£4,000

	Design and branding the product
	£2,500

	Renting warehouse
	£3,000

	Online platform building 
	£2,500

	Samples for promotion 
	£2,000

	Legal promotion 
	£1,000

	Delivery 
	£1,000

	Wages of the staff 
	£6,000

	Emergency fund 
	£3,000

	Total 
	£45,000



[bookmark: _574hpdwm85ks][bookmark: _Toc214388631]Conclusion 
To conclude, it can be stated that the Bottle solution is an effective solution that can help in combating the rising food and plastic wastage in the food sector. By providing a sustainable solution to the rising demand of customers with eco-friendly and reusable products. The promotional strategies are the main ones when it comes to the execution of the business, and also the study delved into understanding the appropriate environment that can facilitate the execution of the business. 
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