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Introduction
	To plan for a business various interpersonal skills are required apart from the knowledge of the business. Skills are basically based on the type of business. Personal skills needed to satisfy customers. The paper aims to discuss self-employment and in-depth personal skills, knowledge and learning required for developing and running a business. All business requires enough pool of knowledge, gathering, sharing and exploiting knowledge are the central ability to initiate a business. It is not restricted to multinational companies, but the management of knowledge privileges every individual from the local newsstand to the manufacturing organisation (Bedwell, 2014, pp.171-186). Employability skills are the capabilities to gain successful employment in the occupation to navigate in the labour market. To attain competitiveness, discipline-unique technical skills are often required with a wider range of employability skills. As working in an organisation, as being a member of the planning team, I interpreted the skills and talents that are essential to developing a business.

Discussion/Reflection
	The individuals looking for a business question either they have traits and skills that are required as being a successful entrepreneur. All skills that are successful for business owners elaborate that can easily be learned (Cassidy, 2016, pp.78-99). The following is a list of personal skills that are required to run a business. Whereas, the core skills are necessary for successfulness of business. 



Personal skills
Leadership
	A leader in a group needs to be able to succinctly and clearly to elaborate the employees and everything from goals of an organisation to a unique task. Leadership skills require creativity, delegation, creativity, trustworthiness, commitment, responsibility and positivity towards their goal. To run a business there is not only a marketing that led but it also includes the influential leaders that know what is needed to achieve goals. Leaders motivate the team to perform and meet the objectives of the company (Lohmann, 2015, pp. 317-332). A leader does ‘not delays decision making but leads in the forward position. There are various styles of leadership that work in a varying environment including participative, autocratic and laissez-faire (Hoidn, 2014, p.0-1). The training programs are also developed to promote skills of leadership to lead the strategy, lead change management, leads the team of individuals, adjustment, programs and managing the politics that organisation use to change. 
	My opinion suggests that every business needs a strategic planning but initiating and executing the strategic changes are skills that are required of owners (Hu, 2015, pp.1102-1127). To plan a business plan the first phase is discipline. Thinking in a strategic way is a unique skill in managers and owners as individuals are concentrated on an operation and deal with the issues of customers. 

Decision Making
	The process of decision making may be hard. Every decision includes dissatisfaction and conflicts. The difficult problem of decision making is to select an appropriate way to minimize losses (Lohmann, 2015, pp. 317-332). Avoiding the decision may be observed to be simple, accepting consequences and making the decision is a way to control time, success and life. An important characteristic of decision making is to know and practising the decision-making techniques that are good enough to provide an advantage (Maynard, 2014, pp.3-32).

Marketing skills
	The business planning helps to interpret that successful business in the real marketing that understands the customer pay and development of a business. Uttering the business for needs of customers is where a business can easily be developed (Shockley-Zalabak, 2014). The market research helps to understand the micro and macro environment of the organisation as an important tool to interpret sustainability of a business. Whereas, it is a significant skill to have and delivering that what the people needs and want to but to run a business. Marketing supports organisation to trend and generates revenues, profit and growth in comparison to their competitors. The introduction towards books of marketing helps to read and provide training of marketing (Savery, 2015, pp.5-15). 

Customer and sales relationship
	Selling is an art that everyone needs to sell in lives. The business planning helps to understand that negotiation skills are needed in sales from the first contact till finishing the transactions. Negotiation skills help to understand the selling process that works in websites also (Bovee, 2016). A meeting or comments are necessary as a commitment to continue the process of negotiation. Business planning helped me to understand that in developing relationship skills, prospecting market for a lead, contact with a prospect, objection handling, motivation for buyer and quality products are necessary to establish a good relationship (Maynard, 2014, pp.3-32). 


Communication skills
	I developed effective communication skills through business planning while working with the group. Solving issue, gathering data and dividing tasks help me to establish a well-developed coordination among group members (Maynard, 2014, pp.3-32). Most of the people coordinated through email, attachments, WhatsApp, messages and face-to-face meetings. It has decreased the phrases that a spoken work possess. It helped me to share personal ideas, express the feelings in an effective and open way, listening carefully to other, it also developed the feeling of non-verbal communication, such as reading the emotions of team members. It helps in interaction and activities of the group to motivate other members to perform. A continuous communication among group member helped to share feelings, thoughts and ideas that is a successful work of a group. Unspoken issues and assumption may be destructive to group functioning when the students will to communicate with each other, a healthy climate established and the efficient process can be followed easily (Savery, 2015,pp.5-15). The communication skill helped us to develop a brand name known as Mamma's Food.

Time Management skills
	Time management skills are considered important while planning for the certain business. The idea of time management was attained while giving a presentation regarding business, prior to this there was lack of capacity for managing time, but later on at the time of giving presentation idea of timescale was interpreted that hold a significant image in planning and execution process.



Developing healthy climate 
	Working in a group helped to demonstrate an idea of cohesion. It emerges as the member of a group including skills of openness- when group members understand each other, especially those with varying background and interest. It helped me to understand new ideas, such as managing work task while developing a business plan. I was aware to balance the cohesion in a group with the need of expression (Ellinger, 2014, pp.118-135). The other elements raised was a support for a group member to accomplish the goals of financial calculation during business planning. It exemplified the thought of loyalty to help the member that experiences problems. Respecting each other was a major characteristic of-of the teamwork focusing on learning instead of blaming (Loughry, 2014, pp.5-19). 

Organised Skills
	Organising activities, tasks, such as setting up vision, mission key objectives and effective strategies were developed while started working in a group (Maynard, 2014, pp.3-32). Initially all the group members were unsatisfied with each other and confused to distribute the work according to skills and talents but later on, the issue was resolved by leader when every individual was assigned with single task but all were open to share their ideas, thoughts and creativity towards business planning (Savery, 2015,pp.5-15). Completer-finisher, shapers and implementers are the basic characters developed through organising things and can be relied upon over a strong system to manage other projects as well. Few group members were naturally organised as compared to other, such as time management, project planning, management and action planning were the effective idea of naturally talented team members.


Determining area of competency
	A personal strategic planning aims to target the leadership in the chosen organisation. Working in a team helped me to understand that my area of competency is locating machinery, setting up things and planning for distributing things to facilitate people (Shockley-Zalabak, 2014). I actively played role in a financial calculation, budget, investment and profit for upcoming 5 years. These talents, skills and abilities make to understand and thinking different who use to live. This helped me to achieve the business skills that offers an ultimate success. 

Principles in Employment context
	There are practices and principles in context of employment. Recruiting and selecting staff, experienced employees and facilitation to employee was interpreted as the major elements that can make the business successful (Maynard, 2014,pp.3-32). 

Recruiting and Selecting Staff
	Hiring staff, setting up goals and motivating to perform the standards that are associated with regulation and laws of employment. Managing people such as, group work also requires the skills of leadership that are required to be aware of the company's heading, personal objectives and role of a company (Loughry, 2014, pp. 5-19).

Budget planning and Accounting skills
	It helped our group to understand the value of budget planning, accounting and financial skills. It was interpreted that finance manager is required to provide a cash flow statement, balance sheet and profit and loss statements (Hoidn, 2014,p.0-1). It will help to identify the company's growth and sustainability in the marketplace.
	Knowledge is an important tool in business it is not about thinking and clearing new services and products but devise the selling also (Maynard, 2014, pp.3-32). The significant knowledge prevails in business, but an experience of employees, process and design proper documentation and future planning activities for products and services needs to be planned for next 2 years.

Transferable Skills
	It experiences to develop in workplace and group work as an obvious work. The examples according to the business planning can be determined through personal skills, usage in PR industry, and a hobby as developing public relation (Shockley-Zalabak, 2014). The skill developed was a general knowledge regarding machinery used in packaging and other sources, networking that provides a source of experience. During planning, a drawing position and setup of an organisation were initiated that develops a creative idea in my mind that diagrams can be represented when words are ineffective sometimes, while explaining creative ideas. Fundraising and PR skills work with the charity and organise the event of fundraising. Supply and demand concept was studied wider while planning for food and setting up 16 types of machinery (Bedwell, 2014, pp.171-186). This helps me to gain knowledge regarding supply and demand relationship. It demonstrated the organisational skills for arranging an organisation, sales, products, communication skills, and raising awareness regarding, fundraising and charity works. Influencing skills and fundraising by convincing people negotiates, cost, contribute and venues etc., while the creative techniques are required for purpose of innovation (Maynard, 2014, pp.3-32). 


Knowledge necessary for Business planning
Customer demand
	While setting up a business planning, we had enough knowledge to understand customer's demand that whatever they use to think. They may develop a mutual knowledge such as sharing planning with customers and talking about the future requirement and discussing the service and products to ensure their requirement (Lohmann, 2015, pp. 317-332). We widely searched the Native requirement regarding food products and what they prefer most.

Knowledge of Business environment
	It interpreted idea that business environment may be affected by outside factors, such as economy, society, politics, environment, and technological factors that can affect the development and growth of business, hence, we decided to set a team to monitor these factors and report the changes identified (Hu, 2015, pp.1102-1127). 

Conclusion
	The paper grasps the concept of personal skills developed while working in a group for business planning such as Mamma's food. There were limited sources available the wider source available was Internet and ideas to interpret the findings. The personal skills, employment skills prior to recruit and selection, and knowledge is considered important to plan for running a successful business (Lohmann, 2015, pp. 317-332). Several people have skills naturally, such as organising things and time management while other developed their skills through working in a group instead of feeling shy or disregarding each other's ideas. Basically, there was reduced number of face-to-face meetings in between team member that resulted in lack of clarification that slightly down the progress and few tasks took a long-time period to represents things together (Savery, 2015, pp.5-15). 
	At the time of delivering a presentation, a team has acquired knowledge for time management and its significance. It also promoted the opportunities to understand commitment, management, individual capabilities, handling issues, strategies, networking, organising tasks, training and finishing. However, teamwork provided opportunities to enjoy and share knowledge that individual prevails among team member through the presentation of the business plan and the team believes that business plan was viable that may help to attain the goal without any doubt.. 
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