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[bookmark: _Toc77262726]Introduction
As stated by Zuriguel‐Pérez et al., (2017, p. 258), the development of the practice of critical thinking tends to engage all the employees by making their participation more reflective and more independent. It has been analyzed that the engagement of the employees in the practice of thinking everything critically fosters their ability to generate unique ideas, to scrutinize and evaluate every argument as well as discussion made in the workplace. It is necessary for the companies to recruit talent who can think critically and focus to boost organizational performance.  According to Reilly and Williams, (2017, p. 35) critical thinking is an aspect that helps an individual to find out the way of perfection in work, competence and remain independent. In this paper, the development and impact of critical thinking in chosen organizations has been discussed by analyzing various theories and models in real terms. The organization that has been selected is McDonald’s for this assignment. 
[bookmark: _Toc77262727]Background of the organization
McDonald’s is considered as one of the renowned fast-food chains all over the world. The company was started in 1948 by two brothers named Maurice and Richard and then spread their franchises as well as their branches across the world. People in the modern generation spend huge amounts buying fast food. McDonald’s have a number of franchises and branches all over the world and more than 210000 and According to last year's report the company has made nearly about 19.21 billion US dollar revenue Williams et al., (2020, p. 2). The employees working under this organization used to focus on developing the practice of critical thinking to innovate food items and others. 
[bookmark: _Toc77262728]The need to develop a critical approach to workplace thinking based on established theoretical models within McDonald’s
According to Stone et al., (2017, p. 83), critical thinking in hospitality business organizations is one of the most significant aspects of business success in different ways like customer engagement and a higher degree of efficient management. Critical thinking skill is the single most important factor in problem-solving in the real world. Restaurant business chains like McDonald’s have created an important place in the international market that signifies a diverse range of concerns like customer satisfaction, connection with the cultures, or changing food habits. These factors create complexity for the business and product development significantly and McDonald’s needs to address these problems with critical thinking leading to business success. On the other hand, the management and the employees of the organization are focused on a higher degree of customer engagement and connection in the competitive global market (Rahman and Manaf, 2017, p. 256). 
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Figure 1: 21st Century Bloom's Taxonomy of critical thinking
(Source: Zaidi, et al., 2018, p. 856)
The 21st Century Bloom's Taxonomy signifies the six levels of cognitive progression of an individual that is essential in the business space. This six-step framework incorporates control over the situations and enhances the engagement towards problem-solving (Zaidi et al., 2018, p. 856). McDonald’s has a significant opportunity to acquire knowledge of the cultural values and people's expectations in a market and applying them in product development or interior design has the potential to attract the customers at primary level. Remembering the customer preferences with an in-depth understanding of choices can enhance the performance of the employees in the restaurant of the organization. Apart from that, for higher-level employees of McDonald’s, analyzing the customer expectations by addressing the cultural values, economic conditions, age groups, or individual preferences and evaluating these factors can help to create effective strategies like pricing, product diversification, or marketing campaigns.
[bookmark: _Toc77262729]Basic principles of logic and their application to the context of McDonald’s
As stated by Roth Jr et al., (2020), logic is interconnected with the concept of critical thinking where the principles help to understand the application of logic in the development of organizational practice. Fundamentally there are three basic principles of logic, Laws of contraction, Law of excluded middle and third is the principle of identity. The first principle law of contraction implies that in real term analysis McDonald’s become stronger if they successfully narrow their focus. For a simple analysis of the application of the law of contraction to the context of McDonald’s, it can be said that the company can become more powerful and developed only by focusing on their specialty, not by expanding or experimenting with their food items or other services. McDonald’s somewhat become successful in establishing the law of contraction as they focus more on their food items like burgers and experiments in that food items to reach a larger base of customers. The second principle, the law of excluded middle implies that the logic should be acceptable or not acceptable any other possibility in between these are not possible. There should not be any pace for contradiction in case of the application of logic in the development of a particular organization (Frid et al., 1998).
Within McDonald’s, in this analysis, it can be stated that in case of applying new techniques to improve their food items both the quality wise and quantity wise the increase in price can be true or the opposite logic in decreasing the price to increase the demand can be true. There should be no existence of any intermediate version of stabilizing the price of the Burger after renovating it. The last principle of identity applied in the context of the organization can be highlighted to understand the logic behind the implication of critical thinking within the organization (Kayar, 2021, p. 162). This principle states that the change in each and everything in any organization can be considered as the change identically. In real terms everything involved in the organization is identical with itself there should be no space for substitute. Like McDonald’s, there are various food chain organizations that used to produce similar food items to reach customers and for that purpose, McDonald’s always tries to make something unique for which the customers would not like to switch to any other substitute food items in the market.  Every workplace runs under some time bounds and regulations and the employees are working under huge pressure at this time they need to be stable at their work and try to use their intelligence to complete the task within or on time and deliver it with the best possible quality. 
[bookmark: _Toc77262730]Use of logic to establish causal relationships and the benefits of the same to McDonald’s 
The company needs to apply logic in establishing causal relationships in avoiding complexity within the workplace and that can be possible by various statistical calculations and interactions of variations which are assumed to be pervasive. The meaning included in this matter of establishing causal relationships is that the strength of applying logic to build casual relationships vary in accordance with population, time frame, settings and choice of the organization management in several treatments and useful measurements to get the desired level of outcomes. Causal relationships and logic helps in understanding the basis of the problem being faced by the organization as well as rhf strategies that can be applied hog overcoming the same, through the application of logic. 
As stated by Wiedmann et al., (2018, p. 110), exclusion of any sensitive assessment for any interactions effects on claiming of casualty and also can be overgeneralized in various ranges of customers, timeframes, treatments and other guaranteed outcomes. The avoidance of making the interactions and calculations causal by applying the logic which can only be possible by following the laws and principles can bring the organizational complex situation and the company can face serious challenges as well. Taking the company McDonald’s into consideration it can be said that in between the years after introduction the company has been faced with a number of challenges due to failing in establishing causal relationships by applying logic in real term analysis. Logic helps in understanding why one variable or incidence might have led to the occurrence of another and how the impact would have impacted the other, thus allowing for identification of underlying issues.
The lack of developed interactions leads to a lack of employee satisfaction. Half of the engaged employees fail to build effective casualty within the workplace which has been slowing down their performance and reducing the company quality service. Inability to understand the causality of the problems makes strategizing difficult and in some cases the employees fail to understand the improvements that they are required to implement for ensuring enhanced organizational performance. This results in persistence of problems within the organizational systems. After going through this negative effect on employees and organization it can be said that by applying critical thinking and logic the establishment of casualty makes their performance better and improves the company’s overall infrastructure and reach the desired margin of profitability.  
[bookmark: _Toc77262731]Need for presenting rational arguments and debating points of view within the teams of McDonald
As opined by Halpern and Stern, (2018), arguments and debates are the terms that help in learning and clarifying the thoughts to articulate the accuracy and cognitive. In the process of critical thinking, the organization needs to consider the arguments and the debate to analyze and persuade to make the appropriate decision-making process in a more effective and critical manner. Here the chosen organization, McDonald’s focuses on presenting rational debate and arguments to establish the actual and accurate point of view to make teamwork and leadership more effective and practical. McDonald’s follows a number of steps in presenting rational arguments including claiming where the organization needs to state the clear statement of argument or debate, the next step is evidence where the company give proper evidence in support of the statement of argument and the last step of rational argument is impact where the organization focus in signifying the evidence. The need for following these steps in presenting rational debate or argument is that McDonald’s get the benefit of improving performance by avoiding the inappropriate point of view. By focusing on improving fast food products and their service towards the customers the company authority establishes their point of view by claiming their state of service conduct and improving to show the evidence in accordance with that claim of improving food and service quality. 
[bookmark: _Toc77262732]Value and purpose of reflection in supporting learning within McDonald’s
As stated by Reynolds and Vince, (2017, p. 20), reflection within an organization helps the employees to integrate and improve their approach and learning the technique to deliver the work within the improved state of awareness and encouragement. It is important to understand the value and purpose of reflection in learning outcomes within McDonald’s to analyze how the employees use their brain in critical thinking techniques to process experience. The management of McDonald’s is more focused on recruiting candidates who have enough knowledge and skills in critical thinking and can use their thought process in learning new things and gather experience accordingly. McDonald’s always concerned about their value of reflection as it helped them to explore more attributes and actions. The company involves complex contemplation of strategic knowledge and explicit innovation and experience. 
For example, the McDonald’s tried their new innovation idea in exploring various burgers by changing the used patty where they used their innovation in using healthy food supplements by ignoring high fat and cholesterol food ingredients. By setting the aim to promote fast food with low obesity and low cholesterol McDonald’s utilized their learning in reflection analysis. In supporting the learning and experiencing the company follows 5 R's of reflection within the organization to focus on reflection analysis. These are Reporting which covers a brief description of the situation, Responding which includes the responses towards the emotional and interconnection within the employees working under McDonald’s, Relating which used to relate the theoretical understanding with the present company state, Reasoning which signifies the factors of company experience and learning, and the last is Reconstructing which implies the development of future plan to improve the company management. 
Using 5R’s of Reflection, the management of McDonald’s retrieved knowledge regarding the market trends of seeking healthy as well as vegan patty alternatives in the burgers, as is prevalent among the millennials as well as the youth, which is the major target customer base for the company and responded appropriately, through launching a range of non-veg, veg and vegan patties. The cultural beliefs of the population wherever the stores are located were also considered and the reason for the differences in demands of certain products in different locations were traced, which helped in product planning accordingly. For example, in localities with more millennial customers, the demand of vegan fillings is expected to be high but in localities with more population of middle-aged customers, the demand for vegan food will be comparatively lower, which mandates that the stores in the localities stock up accordingly. The company, by experiencing such changes, might include a system of gathering active feedback from the customers, regarding their preferences and expectations while visiting McDonald’s outlets and improve the services likewise, to satisfy the customers as well as improve the quality of the service delivered.
[bookmark: _Toc77262733]How emotions, values and beliefs affect rational discourse in McDonald’s
There are various traditional studies and approaches engaged in the requirements of the elicitation of stress by making rational analysis and by representing the context of organizational requirements. The understanding of emotions, feelings, beliefs and value drive the human interaction within the organization to invent the required system analysis. In this paper the emotions, beliefs and feelings within the organization McDonald’s has been taken into consideration to understand the rationale and systematic analysis which in turn help to change the fundamentalism of the patter on work. The result of vaulting the emotions and feelings of the employees who work under the organization in various job roles results in improving their performance and willingness to work. 
According to the report of Lozano and Escrich, (2017, p. 680), in the year 2019, McDonald’s failed to maintain their legal entity duty in providing a safe and comfortable place for working to their employees and near about 200,000 employees have changed their workplace due to the reason of getting fired and due to leave the organization to get a better and safe working environment. McDonald’s in those years fails to value the emotion, feelings and giving priority to their employees and they also produce less amount of wage considered to their job responsibilities. Due to extended hours of work, less wage rate, lack of respect and collaboration, less human behaviour makes the employees degrade their performance which also affects the overall performance of the company. McDonald’s being a multinational company, employs employees from various countries, with different set of cultural values and beliefs. While few cultures consider delivery of orders and the reprimandation by seniors as normal, few other cultures consider it to be an insult and disregard of the individual right to respect at the workplace. Thus, the same behaviour by the management or the leader might lead to different interpretations and reactions amongst employees from different cultures. This impacts the rational discourse behind a problem like lack of employee retention within McDonald’s since the reasons might vary according to the cultures of the employees. 
Similarly, things as simple as differences in the languages spoken as well as the tone in which the order is delivered often results in miscommunication among people who have been brought up in different societal backgrounds and thus, result in miscommunication, demotivation or no effect amongst the employees, based on their prior experiences and notions. As stated by Cortellazzo et al., (2020, p. 103343), in 2021, after experiencing a surge in the online delivery system, McDonald’s changed some sides of their law of employability which includes the prioritizing emotions, value and feelings of the employees to help the company to increase their employment opportunity and improving the overall business profitability worldwide. 
[bookmark: _Toc77262734]Techniques for comparing and evaluating alternative propositions critically within McDonald’s and benefits of the same
As stated by Lewis and Dangerfield, (2021, p. 350), the term evaluation of alternatives shows the examination of benefits and drawbacks for each alternative proposition in real term analysis within an organization. During the application of techniques in comparing and evaluating the respective alternative prepositions, the organization needs to consider social, economic, political and ecological factors which have an influence on a company's total income or outcome. For McDonald’s the company faced both the benefits as well as drawbacks to some extent in applying techniques identified within the technical advisory or planning committee of the organization. In facilitating the alternative advisory the company is able to improve their performance by objectifying the drawbacks and infused with the benefits they successfully enlarged.  McDonald’s makes their comparison with the quality products provided by Subway. Indeed, Subway is known for making healthy foods that they deliver with excellent ingredients chosen by customers according to their choice. By following the style and way of food delivery made by Subway, McDonald’s tries to improve their quality base of the foods and capture the market by making their impression upon the health-conscious individuals. 
[bookmark: _Toc77262735]Inductive and deductive reasoning and its application in the context of McDonald’s
As stated by Liew et al., (2018, p. 80), considering the pattern of recognition and leading to the conclusion is known as inductive reasoning and on the contrary with the starting of overall analysis by objectifying the examples is termed as deductive reasoning. Both of these reasons in making the organizational benefit are important to apply in the actual context of the company. For discussing the application of inductive and deductive reasoning in accordance with the context of Macdonald’s, it can be said that the company has been focussing to keep their own uniform and the support of following the dress code depending upon the company rules and regulations can be considered as the real term application in inductive reasoning analysis. Here the application of inductive reasoning in company analysis induces absolute certainty by going through every alternative point of view. The deductive reasoning considers two respective statement analyses in an organizational sense where the first statement states the required questionnaire and the last considers the conclusion where there should be no pace of confusion. Unlike the inductive reasoning deductive reasoning is more considerable within McDonald’s as it is more likely to give the statement made by the company management in establishing company benefit and future growth. 
[bookmark: _Toc77262736]Theories of management such as Human Relations, Scientific Management, Contingency Theory and how they are put to use within McDonald’s 
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Figure 2: Mayo's motivation theory matrix of human relations
(Source: Parker and Parker, 2017, p. 1387)
Mayo's motivation theory of human relations at the workplace signifies the positive and negative impact on the productivity of a workforce. McDonald’s has a diverse range of workforce with different cultural backgrounds in the international market. The theory signifies the employees of the organization as per the cohesiveness and norms that encourage negative or positive behaviours (Parker and Parker, 2017, p. 1387). According to this theory, a multinational hospitality business like McDonald’s needs to practice a higher degree of cohesiveness in the workforce. Critical thinking or identifying the positive or negative behaviours of the employees, can lead to making the workforce more productive through higher norms. The employee group with high cohesiveness of the company with high norms can lead to higher business performance in the competitive environment of the food and beverage market. The motivational aspect of the workforce also can be derived from the critical thinking of the leaders and management personnel by integrating the cultural values and individual perspectives of the employees.
However, another influential theory named Scientific Management signifies the analysis and synthesis of the workflow of McDonald’s. Designed for industrial business management, this theory influences the work process of the restaurant business also. Influencing the planning, process, quality control, ergonomics, and design of the business of McDonald’s are significantly derived by the quantitative analysis by Scientific Management. Understanding the framework of processes, McDonald’s evaluates the strategic goals and executes effectively in the competitive food and beverages market. On the other hand, this theory allows the company to evaluate the local markets across the world through qualitative analysis. Analyzing the market conditions scientifically and developing the workforce with focusing on individual contributions is necessary for the business organization (Dubin, 2017).
Opined by Renatovna and Renatovna, (2021, p. 4901), the contingency viewpoint of management signifies that management solely depends on the situation and there are no strict standard rules for organizational management. According to contingency theory, the effectiveness of the management is contingent or only dependent on the interplay of application of the management behaviours and specific situations. For McDonald’s, the organizational behaviour changes countries to country or market to market significantly due to the changes in the business environment. As a hospitality business, the company allows the business strategies depending upon the business environment and customer base. However, the management approach of McDonald relies on the situational aspects of the business and most of the marketing strategies identify these situations and opportunities out of any specific condition. The business organization also implements contingency leadership to manage the business operation in a diverse range of situations. The organization focuses on group effectiveness derived from task motivation and circumstances. This leadership also encourages the motivational aspect of the employees through situational analysis and employee engagement. Emphasizing the critical thinking of the employees, the contingency leadership style encourages individual contributions and interactions in a specific situation (Mathiasen and Andersen, 2020, p. 52). On the other hand, McDonald works through a position power structure that creates a hierarchical bond among the employees and management. This approach allows the company to build an effective task structure that leads to creating a positive impact on organizational performance.
[bookmark: _Toc77262737]Significance of beliefs, attitudes, and value systems in shaping human behaviour e.g. sustainability and future-proofing within the workforce at McDonald’s 
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Figure 3: The three pillars of individual behaviours of an employee
(Source: Filimonau and Delysia, 2019, p. 245)
In the context of modern times, the self-actuation of the employees through a satisfying work environment and employee-employer relationship is significantly important. Focusing on productivity and efficiency, this aspect is associated with the empowerment of the workforce leading to corporate survival in the depressed and competitive market (Filimonau and Delysia, 2019, p. 245). McDonald has a diverse range of workforce that enforces the social and individual beliefs, values, and attitudes that influence the work culture with long-term effects. Identifying the value systems in the organization as well as the overall social attitude is important for the organization to enhance the business performance. On the contrary, a competitive market creates an urgency that promotes short-term business goals but does not make the organization focus on sustainable growth. In this case, sustainable growth depends on the corporate culture and value system of the employees significantly. Different aspects with abstract principles like right or wrong in the value system dictate the decision-making process of the employees as well as the management. On the other hand, McDonald’s has a diverse customer base with diverse socio-cultural characteristics, and addressing this diversity is one of the key elements of the business success of the food and beverage business company (Massari, 2017, p. 133). On the other hand, the cognitive characteristics and behavioural aspects of the employees also define the critical thinking capability in the organization. McDonald’s has different human resource development practices through training and mentoring which influences the workforce significantly.
[bookmark: _Toc77262738]Analyse the difference between beliefs, attitudes, and values within McDonald’s 
Beliefs, values and attitudes are three different aspects that define the behaviours of a person. For workplaces in McDonald’s, these three factors are defined by different sociocultural characteristics that lead to the development of the individual characteristics in the business organization. Being a hospitality business, McDonald’s emphasizes on developing the workforce focusing on the preferences and likings of both the employees and the customers (Alexakis and Jiang, 2019, p. 220). The key approach through this aspect is to identify the strong elements through the belief systems of the employees. Utilizing the beliefs which are generally associated with the moral, intellectual and political perceptions impact on the organizational behaviour also. For example, the management of the business organization emphasizes on the cultural beliefs of the employees and the customers which leads the design of the menu and product development significantly. On the other hand, values like honesty, equality or freedom enhances the bigger perspective of the business in the market in a positive way. 
Values dictate the employees to choose between right and wrong or good or unjust. As an example, McDonald’s has developed a value of customer empowerment through fast and quality services as well as catering to the demands of the customers efficiently by including low priced items in their menu as well, to ensure that even people from the middle-class are able to visit the outlets nad have a good time with their family and children. The employees of McDonald’s emphasize on the sociocultural values leading to engaging the customers effectively. On the other hand, attitude signifies the responses by the employees and management. These responses are the result of the values and beliefs of the individuals or the teams. However, the distinguishable differences of the attitude from the other two elements are directly involved with the performance of the business organizations (Stupple et al., 2017, p. 93). These attitudes have created the employees more customer-centric and it plays a crucial role in the success of the McDonald’s. Being a multinational company, McDonald has different complexities of the attitude of the employees with different values and beliefs. However, managing these aspects through accountability can enhance the business performance of the company significantly (Siegel, 2017). 
[bookmark: _Toc77262739]Exploration of the interrelationship between beliefs, attitudes and value systems and culture and norms within McDonald’s and the impact of the same on the company 
Values and norms are the unwritten rules that are important for a business organization to structure an efficient and sustaining work environment. The shared values help to align the employees with the organizational operations and objectives (Ramesh, et al., 2019, p. 387). McDonald’s has a distinctive approach towards the food and beverages market in the world that influences the local markets significantly. However, these norms and values play a vital role in creating a positive impression in the market and impact the brand awareness of the company. On the other hand, the business organization exhibits a diverse set of employee management that needs to evaluate the individual values with norms in practice (Vong and Kaewurai, 2017, p. 95). 
These norms allow the employees to create acceptance of the diverse values and attitudes of the workers leading to critical thinking and problem-solving. The cognitive aspects of the employees play a crucial role in the skills of critical thinking through the value systems in the organization. Apart from that, the customer-centric operations and strategies of McDonald’s make the employees more aligned with the value system of the organization as well as the socio-cultural environment. The organizational culture of the company also ensures the positive behaviours of the employees towards the customers and the organization (Ahad et al., 2021, p. 21). The awareness of the level of culture among the human resources in the organization creates a workspace that believes in human empowerment. This aspect is strengthened by the values and norms of the company leading to a more positive impact through marketing and brand identity. 
However, the values and norms of McDonald’s serve as the basic pillar of the organizational culture of the company. Practicing the effective value system within the organization allows the workforce to focus on problem-solving and it helps to build cohesion in the organization. These norms are highly emphasized on the cognitive perceptions of the employees and thus exhibits an effective approach towards decision making and problem-solving. However, the critical thinking practices of the employees, as well as management of the organization, require more assessment on the cultural diversity in the long run. 
It is essential for international businesses like McDonald’s because of the current social and economic changes all over the world. Apart from that, addressing the technological innovations in recent years, especially the predominance of digital technologies is playing a vital role in the food and beverage business. Developing organizational behaviours and critical thinking of the employees has a significant impact on these technological advancements. As an example, expecting fast services due to the emergence of digital technology has become a fundamental behaviour of the customers (Stupple et al., 2017, p. 93). Identifying this issue, the employees, as well as the management, need to develop the values of fast service with efficient time management. On the other hand, these factors also need to be re-evaluated by forming norms and operational strategies significantly.
[bookmark: _Toc77262740]Critically assess their own beliefs, attitudes, and value systems and their impact on workplace behaviour 
The implementation of behavioural aspects of the individuals as well as the management system impacts the organizational performance of McDonald’s. The critical thinking skills and decision making of the employees are highly associated with the norms and value system of the business organization. The organization has a goal to uniquely feed and foster the different communities all over the world. Empowering the customers by their preferences and choices has made the company well-accepted and reputed in the food and beverage industry. This has developed a significant impact on the business operations and product development of McDonald’s. It leads to enhance the acceptance and brand awareness among the large number of customers significantly However, McDonald’s encompasses the individual beliefs and values in the organizational objectives and enforces the norms to create a positive work environment for the employees (Gochhayat et al., 2017, p. 702). On the other hand, the alignment of the employees with the organizational culture by the individual beliefs and attitudes is one of the most important aspects of the business organization. McDonald’s has successfully enforced the values of providing quality services to the customers. The predominance in the foods and beverages market signifies the influence of these practices, which addresses the values and beliefs of the customers and the employees. The organizational norms and strategies ensure the higher degree of cohesion among the employees through decision making and empowering the customers significantly.
[bookmark: _Toc77262741]Conclusion
In the modern business scenario, critical thinking is one of the most important aspects of a business organization. In this technologically predominant global business environment, McDonald’s has created and maintains a distinctive work environment that focuses on critical thinking and decision-making by the workforce. It encompasses the values, attitudes, and beliefs in the organization that leads to higher integrity and cohesion in the workforce. However, the company needs to evaluate the changing environment of the sociocultural aspects and develop more effective practices that focus on human empowerment at every level. Creating the workforce by focusing on reasoning and critical thinking always pays off in the long run and the business performance also enhances the effectiveness of the organization in the highly competitive global market.
[bookmark: _Toc77262742]
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