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Introduction 
The statement “A Manager can be a leader but a leader cannot be a manager” has been focused on distinction based on the roles of roles often in the business world. It stated that both roles manage to guide and influence others, based on various ways with contexts. On the other hand, the role of personal skill is found to be obliged into the self-management aspects. The combination of personal and employability skills into a business platform needs to be done regarding the requirement of some other technical and non-technical skills. It stated that the personal and employability skill development has been found with a statutory enhancement of the employees and employers as well.


Main body
A manager has been primarily focused on organising resources and overseeing operations, to ensure day-to-day activities collaborating with company goals (Knudsen et al. 2024). On the other hand, a leader has been inspiring by motivating people to achieve a vision with embraces change. For examples: 
Based on the concept of “Manager and Leader” Satya Nadella, the CEO of Microsoft, has been playing the dual role of manager along leader. Therefore, it was observed that he took over the leadership of Microsoft in 2014, based on inheriting a company based on the needs of innovation along with cultural rejuvenation. In contrast as a manager, he streamlined operations as well as reoriented based on the operating system of cloud computing, as a strategic pivot by revitalizing with company's financial performance (Microsoft, 2024). Moreover, it observed that his real impact as a leader has fostered a growth mindset based on the culture as well as emphasizing empathy with collaboration. Thus, it provides the impact of inspiring employees to innovate and implementing a customer-centric approach.
After that, based on aspects of “Leader but Not Always a Manager”  Steve Jobs is often hailed based on a visionary leader who transformed Apple into a valuable company in the world. Therefore, it stated that had a remarkable ability to foresee trends by building products that consumers needed, such as the iPhone as well as iPad. Thus, it observed that Jobs has been effective in a managerial capacity based on his perfectionism as demanding and abrasive, leading within teams (Apple, 2024). It stated that aspect contribution was ousting by Apple in 1985 as Jobs was a brilliant leader by inspiring innovation, based on the management skills as questioned.
On the other hand, depending on the concept of “Manager and Leader” Mary Barra, CEO of General Motors, has been focused on the synergy of management as well as leadership. As a manager, she adapts rigorous processes by improving efficiency with competitiveness. It's observed that leading the company by significant restructuring efforts (General Motor, 2024). Thus, Barra's leadership shines in sustainability with electric vehicles based on the vision for GM’s future as inspiring employees to change by investing in electric along with autonomous vehicles. Thus, it is posted as GM as a forward-thinking industry leader.
On the other hand,  based on the aspect of “Leader but Not Always a Manager” Elon Musk has been a quintessential leader known based on the old visions of Tesla as well as SpaceX. The ability has been motivating teams to achieve seemingly goals, like launching reusable rockets and productive mass-market electric cars. It stated that Musk's leadership style has been inspiring innovation and attracting top talent based on management style by being criticized as being erratic based on demand, resulting in high employee turnover and operational chaos (Tesla, 2024). Musk’s leadership has been transformative, as managerial effectiveness is based on debate.
Therefore, it is considered that the overall analysis regarding Management involves planning, organising, as well as controlling to achieve specific goals. Moreover, Managers have been maintaining stability by ensuring that operations run smoothly. On the other hand, Leadership has been focused on setting a vision, inspiring others, as well as driving change (Ben‐Hador, 2024). It stated that managers and leaders have been representative of different skill sets as well as mindsets.
It discusses using various management and leadership theories and models to identify and illustrate as manifest with practice.
It stated that using the “Managerial Grid Model” has been providing insight based on the way of managing balancing task-oriented as well as people-oriented approaches. It is considered that this model suggests effective managers by balancing concern based on production as concern for people for maximizing organisational effectiveness (Harrelson, 2024). It observed that Satya Nadella at Microsoft has been evaluating high level as both people with production. It efficiently manages Microsoft’s operations by focusing on cloud computing and operating a growth mindset while fostering a collaborative culture. Thus, it is considered that the success of collaborating with the “Team Management” style is emphasizing high task as well as people orientation.
On the other hand, using “Transformational Leadership Theory” has been highlighting the role of leaders by inspiring and transforming organisations based on vision and motivation. It stated that Transformational leaders have been characterized depending on their ability to bring significant change as well as innovation (Eaton et al. 2024). It observed that Steve Jobs utilized this visionary approach for leading to development based on groundbreaking products as the managerial focus needed to be focused on operational stability, with excel in management.
After that, using “Situational Leadership Theory” has been developing effective leadership depends on the ability to adapt style depends on the maturity as well as competence of followers. It is considered that managers often need to adjust their approach depending on task as well as team dynamics. It was observed that Mary Barra has been successfully implementing situational leadership for balancing the overall management focus as leadership qualities (Haq and Roesminingsih, 2024). It is considered that GM’s transition towards electric vehicles has been implementing market trends with organisational readiness, through both efficiency as well as leadership vision.
On the other hand, using “the Path-Goal Theory” has been suggested that leaders are responsible based on the path by providing the help followers achieve based on their goals. This involves implementing a leadership style as employees' needs as well as the work environment. It observed that Elon Musk understands the visionary aspect of Tesla and SpaceX, and focuses on ambitious goals by motivating them to achieve the impossible (Dunbar-Smalley, 2024). Thus, the overall management style, which has been criticized as erratic, as challenges based on the leader with the effective manager. 
 Development of personal and professional life and the engagement of personal and employability skills have been found. It has been evident that the management of self-actualisation, cognitive development, psychological development, and the role of personal and employability skills are found to be deprived. Navigating social and professional communication and the engagement of personal and employability skills are mostly found in the business world regarding the management and leadership criterion as well. Whereas, the incorporation of employability skills is found to be deprived through collaboration and time management as well. 
Therefore, the management of people, wherever the requirement is, can be followed by some aspects like leadership, communication, empathy, delegation, problem-solving, time management and adaptability. Following this, it has been evident in Microsoft, that the CEO has focused towards the inclusivity and empathetic features of the employees, following the leadership protocols of the company (McGowan and Shipley, 2023). In this case, boosting the employee productivity and their engagement level in the company has been managed by these employability and personal skill management. On the other hand, crucial aspects for effective management and decisive factors are found to be incorporated with communication procedures (McGowan and Shipley, 2023). Therefore, the combining factors of personal; and employability skills are somewhat being connected with maintenance transparency and clearance into the company.
For example, in 2021, the CEO of Zoom Video implemented an exceptional communication strategy while maintaining transparent management of the operational continuity. Along with this, the role of employability and personal skills to manage the people doing required things for the business value maintenance has been found to be connected with emotional intelligence. Whereas, the company Salesforce has been found to utilise the emotional intelligence, which has mainly focused towards the personal and motivational aspects through maintaining mental health resources (Paul and Dissanayake, 2020). Although the management through employability and personal skill development in the real business world, Unilever's problem-solving approach through determining the community and social engagement has been managed by the hierarchical management group as well. 
Following the leading factor in determining the people's activity of what they want to do in a professional field through personal and employability skills can be determined through observing some factors. These Factors are mainly included with decision-making factors, visionary thinking, resolution of conflict management and finally the cultural competence. In this case, the incorporation of security and scalability of the personal and employability skills through transformative leadership protocols is found in the company Zoom through a swift decision-making process (Trevor, 2022). Along with this, the application of visionary leadership is found in leading the people at Tesla, where it has enabled sustainability protocol to imply the company (Trevor, 2022). In this case, the exploration of the employability and personal skill development has been found to be more implied to the leading management of the business. 
Individual performance as following individual performance, the enhancement of productivity has been a prime factor. In this case, the development of emotional intelligence, and cognitive development are some clear factors within this. Following this, the company LinkedIn has followed some personal development programmes in 2021 and later on the employees’ individual development has been found in the company’s success (Sugiarti, 2022). Where, the evident factor is, almost 30% more engagement of the new people into the company’s website has been visible. Along with this, individual performance has been found to be developed regarding the factor of job satisfaction.  In 2022, Google and Microsoft and some other renowned companies experienced a 25% job satisfaction rate improvement by 25% (Sugiarti, 2022).  In this case, the evident factor is found where the implications of regular training and development programmes have been possible.
Also, in IBM, the career development plan has been possible to implement into the company through these skills’ development. In this case, the deployment of critical thinking and employability is found to be incorporated within the promotional activities of the employees in the company. 
Organisational performance as following the strategic investment through the development of personal and employability skills, the organisational performance has been found to be improved within factors like efficient development, innovation development and customer service management. Following the efficiency management in organisations, McKinsey has been observed with a skill development programme where the development of team working, and collaborative work culture has been responsible for 15% more efficiency in operational excellencies (Chmielewska et al. 2022). In this case, streamlining of the operations and rational value of the company are found to be delegated through personal and employability skills. 
Diverse skill management through maximising the innovation protocol into the company has been deployed for the betterment of channelising the innovation-based solutions. Following this, the organisational performance growth has been evident in Google’s workforce management, where 20% of the company policy has been set to be dependent on the technical and innovation-based approaches (Schmitt and Almeida, 2020). Along with this, the evident factor is related to the individual development of the employees, regarding the project control protocols. The development of employability and personal skills are found to be impactful in the organisational performance for managing the customers strategically (Schmitt and Almeida, 2020. Following this, companies like Zappos have been found to have the maintenance of empathetic and customer-based solutions. 


Conclusion
It concludes that these dynamics by using theoretical models have been providing help in evaluating the complex interplay among management as well as leadership by achieving organisational success. After that, the analysis of the customer satisfaction index of the company has justified the organisational performance all along. Prioritising the employees' skill development through maximising the personal and employability skills has been found to be beneficial for the business context. Enhancement of both individual and organisational performance, the role of employability and personal skills are found through determining some critical success factors and how these skills can be regulated over the business functions and aspects.
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