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[bookmark: _Toc116685031]Introduction
A team which includes different types of skills, theories, attributes, models, understanding, moving, and sharing of work is known as an effective team. The following report will discuss the major ways through which Tom of Amazon company will sort out his team management problems. At the same time, the ways of developing effective teams will also be added along with the model of team management (Whitcomb and Whitcomb, 2013). Besides these, some barriers to tackling issues and the major benefits of teamwork will also be evaluated.
[bookmark: _Toc116685032]Development of an effective team 
For doing any kind of work in any kind of situation, teams are very important because they are responsible for increasing the values and qualities of work. But this is very hard to manage an effective team rather an individual has to go through some major aspects (Pope and Blyth, 2017). From the case study, Tom has to manage an effective team for conducting the work of Amazon. So, he has to go through some major steps and they are-
The team members should have to be respectful of the ideas of all other team members. The leader of the team should have to be sincere to the unspoken feelings of the members. The leader also has to manage a good and effective communication process for the overall management of teamwork (Cook, 2016). Trust-building is also an important step to manage an effective team. At the same time, the leader has to encourage fellow members to take part in brainstorming discussions. In terms of problems, leaders should have to be tolerant and suggestive. Every effective team requires particular goals and aims which are very impactful for the management of any kind of team. 
By following these steps, a person can manage an effective team which will increase the basic values of any kind of work. 
[bookmark: _Toc116685033]Team development stages model
Tuckman’s model is considered to be the most influential model for developing any kind of team in any kind of context (Wallbridge, 2022). This model has five major stages and they are-
[bookmark: _Toc116685034]Forming
This stage is connected to anticipation and excitement which are responsible for increasing the high alert of the team members. This is also impactful for sizing the weaknesses and strengths of members. This is the primary phase of team building where all of the skills of team members are not analyzed (Smith, 2019). 
[bookmark: _Toc116685035]Storming
This stage is responsible for coming off the metaphorical gloves, team clashes and different types of problem-sorting issues. In this stage, team leaders are responsible for analyzing the performances of the team members. At the same time, he or she can fire members from the team or break a team. For handling this stage properly, the leader should have to focus on problem-solving skills. 
[bookmark: _Toc116685036]Norming
In this stage, leaders have to sort out small conflicts. Here he can keep members on hold for future development. In this stage, the leader also encourages members to be respectful of the basic norms of a team in any kind of situation. 
[bookmark: _Toc116685037]Performing
From this stage, the basic work of the team starts. The leader requires strong conflict-resolution abilities because he or she has to face different types of conflicts in this stage (Blackmore and Sachs, 2017). The main aim of this stage is to increase team performance and acquire team goals in any kind of situation. 
[bookmark: _Toc116685038]Adjourning
In a team there happen different types of bittersweet feelings among the team members which should be managed with proper adjourning. For making the members more enthusiastic, this stage is very much impactful. At the same time, this is also responsible for reducing negativity at work. 
[bookmark: _Toc116685039]Team roles needed to create an effective team
According to Dr Belbin, any kind of team requires some major roles such as behavioural management, interrelated issues, contribution and so on which are very essential for effective team management (Berlin, 2015). He has also talked about 9 roles for covering all of the parts of teamwork and they are-
[bookmark: _Toc116685040]Implementer
These members of the team must have to be well-organized and oriented because they have to do all of their work in a particular order. These members are very efficient and practical. From abstract things, these members have to sort out new ideas which are effective for problem-solving. 
[bookmark: _Toc116685041]Shaper
These members are considered to be natural-born leaders because they have to nurture the skills of critical management. In a team, members have to face different types of problems which should be managed by these members. 
[bookmark: _Toc116685042]Completer-finisher
The main responsibility of this role is to check the qualities and values of any kind of work. Based on their analysis, the team leader can increase work pressure in critical times (Varney, 2020). These are considered to be the ideal members because they require analyzing, refining, detailing and perfecting tasks. 
[bookmark: _Toc116685043]Coordinator
Here the leader should choose experienced, confident and calm members because these members require extreme communication and interpersonal skills along with the talent of clarification and delegation. Negotiation is also impactful to the issues of this role. 
[bookmark: _Toc116685044]Resource investigator
These investigators should have to be positive, open extroverted and sociable because they have to manage all of the major issues of a team (Morrison, 2015). Besides these, they also have to be manageable to the major issues of resource management. 
[bookmark: _Toc116685045]Team Worker
These members of the team don’t have to face any kind of critical issues rather their works are very easy and accessible. They are responsible for marinating the orders of other team roles. At the same time, they also have to be interested in any kind of change. 
[bookmark: _Toc116685046]Monitor-evaluator
The employees who are performing this role must have to acquire some major skills such as problem-solving, strategic, and analytical. These employees are solitary, introverted and avoid social meetings (Leech, 2015). They play a vital role in teamwork in any kind of work. 
[bookmark: _Toc116685047]Specialist
They must have to acquire all of the key issues of work such as commitment, entrepreneurial spirit and initiative which are responsible for managing teamwork. Patience is also an important part of this sector which is responsible for thinking properly about particular issues. 
[bookmark: _Toc116685048]Plant 
These members of a team require innovative ideas, ways, processes and strategies which are very essential for the overall management of outbox issues. For tackling any kind of rough situation, these members are very important. 
Tom can follow the steps of Berlin for managing his team role because these seem very effective on the major issues of teamwork.
[bookmark: _Toc116685049]Benefits of teamwork
Effective teamwork is very beneficial to any kind of company or organization all over the world. Amazon is one of the biggest companies all over the world. Its employee, Tom will get several benefits from teamwork. Some of the chief benefits are- Generating ideas is not easy work rather one has to face different types of troubles for making an idea. But a team will easily make ideas because there are a lot of brains which will solve the basic issues of that idea (Armstrong and Lowndes, 2017). 
Fostering creativity is another major benefit of this issue because many people have different types of creativity in different sectors which will combine for a particular work. By applying proper creativity, members can increase the quality of the products which will increase the profits of the organization (Review, 2014). This is also impactful to the expanding of perspectives because these are very helpful for thinking about others and appreciating others' work. At the same time, this will help the employees to make a sustainable relationships with their colleagues. 
In terms, people can share the workload which is responsible for reducing stress and anxiety among employees. This will also help the employees to become well and humble mannered. 
Work performance is defined as the most important thing in any kind of company because every company wants to get 100% outcomes from their employees. Working with a team will increase work performance because these are responsible for creating a platform where people can easily share their skills and attributes with other people (Pat, 2018). This kind of thing is very helpful for coordination. Innovation is a very significant part of this modern world because there is a lot of competition among people all over the world which is responsible for increasing the minds of people to generate people's perspectives and work qualities. Besides these, this is also helpful for tackling competition in the market.
At the workplace, people sometimes face boringness and solitude which can be solved by teamwork because team members are responsible for making fun of work and increasing interest while working. These kinds of activities are responsible for maintaining work quality and relaxation. Teamwork is also responsible for diversifying the workplace because different people can decorate the workplace with different ideas which will increase the work performance of employees. 
Productivity refers to the root of any kind of work which can be increased in teamwork because of excessive collaboration and communication. This will also help the members to make their work more effective at the workplace (Brock and Milstead, 2018). Effective teamwork is also responsible for taking risks in any kind of context which will increase the demands of the companies. 
[bookmark: _Toc116685050]The barriers to effective teamwork identified in this scenario
From the case study, this is clear that Tom Jackson who is the leader of Amazon’s new project is facing different types of barriers and they are-
[bookmark: _Toc116685051]Interaction barriers
There are problems regarding the interaction section among the employees. Maybe Tom has problems with attachment to people which is considered to be the most serious issue regarding leadership. So, he has to work on the development of this skill properly (Rock, 2022).
[bookmark: _Toc116685052]Role management barriers
Tom didn't divide the roles of his team which is responsible for increasing different types of inconsistencies in effective teamwork. This kind of attitude is responsible for hampering the growth of any kind of work in any kind of critical situation. 
[bookmark: _Toc116685053]Approach barriers
Tom is responsible for not taking effective initiatives for the management of his work. So, the team is facing numerous kinds of problems in the team. If this kind of situation continues, the whole project will face a huge loss in future. So, Tom must have to discuss with his team members before taking any kind of decisions for a future approach. 
[bookmark: _Toc116685054]Communication barriers
This is the part and parcel of any kind of project or team management. But the team of Tom don’t have any kind of medium for communication so, this is very necessary to install a sustainable communication method through which they can communicate among themselves. Otherwise, the project work will not be effective in the markets and they will face different types of problems regarding those issues. 
[bookmark: _Toc116685055]Commitment barriers
Some of the team members of Tom’s team are not committed to the policies of this project. They are just thinking about their development at work. These kinds of issues are very impactful to project development. So, Tom should fire them or showcase them for their roles at the workplace. This will be the best way to sort out this problem (Pariera, 2016). At the same time, he also has to provide warning to the other employees about the issues of this kind of problem. By following all of these suggestions, Tom will be successful in his work. 
[bookmark: _Toc116685056]Conclusion
This is very hard to manage any kind of critical work in any kind of critical situation because there are different types of problems and issues which cannot be solved by one person. So, the team will be the best solution to these issues (Swift, 2016). At the same time, this is also responsible for marinating the major issues of work performance and work quality. Thus, everyone should have to focus on effective team building for managing all of the work of a company organization. 
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