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Globalisation continues to transform the international business landscape by facilitating the movement of various technologies, capital, products and labour across national borders. It is increasingly characterised by rapid technological innovation, shifts in geopolitical relations, and growing regulatory pressures related to sustainability (Morozov et al., 2024). All these forces focus on influencing how the multinational enterprises operate, compete and innovate. BP (British Petroleum) is a UK-based multinational energy company operating in more than 70 countries and playing a significant role in the global energy market. It has a diverse portfolio that includes gas, oil and an increasing focus on renewable energy (BP Global, 2023). The aim of the essay is to critically analyse how the contemporary global forces, including the adoption of artificial intelligence, geopolitical influences on supply chains, and sustainability requirements, are shaping the operations of BP. 
[bookmark: _Toc217111402]Opportunities
Artificial intelligence has significant potential for improving the operations efficiency and competitiveness of BP. Through AI-enabled predictive maintenance in the refineries, pipelines, and drilling processes, BP can minimise the amount of time the equipment is offline, predictive breakdowns, and operational costs (BP. Com, 2025). It is a technology that addresses real-time information to prevent possible problems ahead of time to prevent heavy cost overruns. Furthermore, BP has integrated technologies like the Plant Operations Advisor (POA) created by Microsoft to track the performance of any equipment in the company across all facilities (BP. global, 2025). The technology of AI also enables BP to convert to renewable energy by making the forecast of solar and wind energy more precise, in accordance with the company strategies of Net Zero by 2050 (BP, 2020). As the methods to analyse the external forces influencing the activity of BP, two international business models are used: Porter’s Diamond and PESTEL. The use of diamond model developed by Porter brings out factors that lead to the competitive advantage of a firm on a global scale. The factor conditions are strengthened through AI, which allows BP to have an advantage due to increased efficiency and predictive maintenance (Kitishian, 2025). The technological capability of AI and data science to innovate relies on the supply of skilled labour, and the partnerships with companies like Microsoft strengthen the technological base of BP (BP.global, 2025). Demands conditions also support BP because the market for renewable technology is improving as a result of the global shift to sustainable energy alternatives. Firm strategy, structure and rivalry constitute another crucial aspect. BP’s involvement in digital innovation, AI deployment, and flexible energy solutions also helps the company maintain its competitiveness in the energy market when compared to other international corporations. BP’s operations are also successful because of its interconnected and supportive industries, like the one in which it worked with tech companies to develop AI. PESTEL (Politic, Economic, Social, Technological, Environmental, and Legal) components are also essential for understanding how BP is impacted by the outside world. 
	Factors 
	Impacts 

	Political
	· Bond with UK government improving operations 
· Russian gas supply lost due to the Russia-Ukraine war
· Political allegations in the parent market due to a sudden increase of oil profits (Mathis and Hurst, 2022)

	Economic 
	· Fluctuating oil price impacting on business profit margin (indiatimes.com 2023) war period.

	Social 
	· Chances of societal damage and risk of environmental damage 
· Climate protection strategy pressured by shareholders (Meredith, 2025)

	Technological 
	· Aim towards Net zero through a technological partnership with Microsoft (BP.global, 2025)
· Effective execution of Seismic Imaging Technology (Bp. Com, 2025)
· AI-enabled predictive maintenance deployed to improve operational efficiency. 

	Legal 
	· Adhering to Green House Gas policy for sustainable business goal (Bp. Com, 2025).
· Affected strictly by Oil Spill in Gulf of Mexico 

	Environmental 
	· Impacted by climate change 
· Net Zero carbon emission mission towards higher business sustainability (Bp. Com, 2025). 


Table 1: PESTLE Analysis
The operations and supply chains of BP are diminished by geopolitical tensions, especially the Russian-Ukraine conflict, which cannot be ended. The global oil and gas supply chain is shaken by actions such as the attacks on the ships in the Red Sea, forcing BP to redirect the shipments and fuel the expensive mode of transportation as well as increasing the risk of operation (Hanif, 2024). Besides, the sale of the 19.75 per cent interest in Rosneft made by BP led to massive costs of money; however, the action had to be undertaken to adhere to Western sanctions (Bousso & Zhdannikov, 2022). Such geopolitical risks have increased the need for BP to widen its supply chain and minimise dependency on high- risks regions.  
With an increased connection to the digital infrastructure, BP needs to confront the design of lapses to cyberattacks that would impair the energy production or interfere with important information. The growing reliance on AI and automation raises the issue of data security that may affect the international business activity of BP. Environmentally, BP is under significant pressure to meet international sustainability goals, for example, as per the Paris Agreement, and at the same time meet the immediate market needs of fossil fuels (Doyle, 2018). Among the long-term company’s goals are the minimisation of carbon emission and investment in renewable energy, but the question remains: how can it balance its long-term sustainability goals with short-term profitability at the same time? (BP, 2024).   Lastly, the Directive on Corporate Sustainability Reporting (CSRD) of the European Union requires full-scale ESG reporting, and it is both a challenge and an opportunity for BP. Though since August 2025, the ESG rank of BP Plc. is 81 across 43135 entities (csrhub.com 2025). By following this directive, BP improves its corporate image and ensures investment on a long-term basis, as it shows determination towards sustainability.
[bookmark: _Toc217111403]Impact on British Petroleum
The market positioning of BP is significantly influenced by global influences. BP has been compelled by supply chain disruption and geopolitical volatility to concentrate on rebranding itself as one of the dependable and steady energy suppliers in the volatile markets. To concentrate on boosting market trust, the corporation primarily highlights its LNG capabilities and diversification strategy (BP Global, 2025). BP must herald the transition to renewable energy and meet the growing expectations of the world due to sustainability concerns. Adoption of AI is influencing BP’s overall capacity for innovation. AI-driven analytics greatly enhances safety, operational effectiveness, and the strategic decision-making process (Badmus et al., 2024). BP’s partnerships with several IT companies, such as Microsoft and Palantir, demonstrate the company’s strong dedication to digital innovation.
However, the geopolitical tension significantly affects the semiconductor supply chain that might slow down the technological upgrades. AI plays a crucial role in British Petroleum’s renewable energy strategy, serving as an advanced modelling technique that aids in the integration of renewable sources into the energy grid and optimises production. Digital transformation and the emphasis on sustainability initiatives necessitate a workforce proficient in data science, artificial intelligence, robotics, environmental engagement, and renewable energy technologies (Feroz et al., 2021). 
To compete on a global scale, British Petroleum must have certain specific skills, restructure its workforce to create a digital talent pipeline, and provide upskilling programmes. BP’s capacity to handle global uncertainties, adjust to new technologies, and meet growing sustainability standards is crucial to its competitiveness. AI improves total productivity and reduces operating costs, strengthening BP’s position in the market. 
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To consolidate its competitive edge, BP needs to increase the use of AI in predictive maintenance, which involves real-time model optimisation of supply chains, energy trading decision support, AI-based carbon-reduction models, and automated environmental reporting to meet CSRD requirements. Using AI, BP will be able to be more efficient in its operations, minimise the risks, and fulfil its sustainability objectives (bp.com 2025). Using the Diamond model by Porter, BP ought to implement the multi-regional supply chain approach, given that it should expand its LNG alliances in the stable areas such as the US and the Middle East. This will decrease reliance on risky areas and will enhance BP’s competitive capability, owing to diversified supply chains. In addition, creating alternative shipping channels and multi-year agreements with shipping companies can help to reduce risks associated with geopolitically unstable situations, which were defined in the PESTEL analysis. BP needs to construct strategic inventories of key digital components to overcome the worldwide dearth of semiconductors, which can make it vulnerable to the disruptions in the supply chains. Also, the harmonised system of sustainability data throughout its global activities will enhance transparency and decision-making regarding carbon reduction and facilitate compliance with CSRD. Finally, BP must invest in training initiatives through negotiating partnerships with university institutions and setting up international talent centres to recruit talented individuals in the fields of data analytics, AI, and sustainability to secure the long-term increase in the strategy.
[bookmark: _Toc217111405]Conclusion 
Multinational corporations like BP must manage the intricate forces that influence their operations and strategies in the quickly changing global environment. Adoption of AI is one of the major chances for efficiency, innovation and competitive advantages. Geopolitical tension, on the other hand, can cause supply chain disruptions and raise overall operational risk, while stringent sustainability regulations like the CSRD can make compliance more difficult while simultaneously focusing on creating avenues for long-term strategic values and corporate legitimacy. Together, these factors affect BP’s marketing strategy, personnel management, and competitiveness. BP must comprehend all these factors and aggressively respond to them to manage the global economy. 
By integrating the advanced technologies, diversifying the supply chain, accelerating the renewable energy investment and strengthening the sustainability reporting, BP can enhance its overall global success and lead the present transition towards a sustainable energy future.
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