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	Q1: :  What stage of Tuckman’s model do you think describes the behaviour of the members and why?

	The stage is the Forming stage (Stage 1) of Tuckman’s model.
According to the Tuckman’s model, the Forming stage is where members begin getting to know one another, understand the team’s purpose and rely on leadership for guidance. The members were unsure of each other and behaved very formally, as shown when “they seemed to find it difficult to talk to each other”. 
In the Case Study, Sarah observes that ”it was as if they were strangers” they “didn’t know why they were there” and “were very formal with each other”




	Q2: According to Belbin’s team roles theory, what role is critical at this stage, and why?

	In the Tuckman’s Forming stage, the team leader is expected to introduce members to each other and to explain the objectives and how to work in unison to achieve the work.
The Belbin role most critical at this stage is the Coordinator, because the members needed a natural team leader, that will give directions and keeps everyone organised and focused as they are able to guide the team how to work and achieve the desired outcome.

	Q3: What stage of team development is this according to Tuckman, and why?
	The stage is the Storming stage (stage 2) of the Tuckman’s model.
According to the Tuckman’s model, this is where the team cohesion broke down because members disagreed over leadership of the sub-groups and believed they were more qualified than others.
In the Case Study, Sarah’s previous interaction with the group changed drastically in the second meeting, she was blindsided, the members were hostile, with arguments.

	Q4: What 2 Belbin roles might be 
needed to resolve the conflict, and
 why?
	In the Tuckman’s Storming stage, the Team  Leader is expected to resolve the conflict.
In the Belbin role there are two main roles that should be considered.
The first role in Belbin’s theory is the Coordinator, this helps resolve disagreements by finding common grounds and keeping everyone focused on the task.
The second role in Belbin’s theory is the Teamworker, this helps to re-build relationships when they are broken down, calms all and any conflict, while encouraging cooperation back to the group.

	Q5: What stage is this in the Tuckman Model, and why?
	The stage is the Norming stage (Stage 3) of model Tuckman’s model.
According to the Tuckman’s model, this is where the team members roles settle as the roles become more established. The teamwork improves as each member gets support, which leads to heighted team morale and cooperation.
In the Case Study, Sarah notes show that the atmosphere had improved, the team members have now discussed calmly, by consulting and agreeing and embracing the need to work together.



	Q6: What do you think is the team role of the following people, and why:

a)  Sylvia
b) Kasia
c) Tom

	Sylvia: According to Belbin’s Roles, they are seen as a Team worker, as they are able to solve conflict and encourage cooperation, therefore, getting everyone involved to important.

Kasia: According to Belbin’s Roles, they are seen as the Plant, this is because they can create structure and solutions to the conflict, she has the ability to think outside the box by suggesting rotating leadership.

Tom: According to Belbin’s Roles, they are seen as a Resource Investigator, this is shown by finding information, stating that he will “Liaise” with other teams, could share ideas and the power to connect departments, Therefore communication between groups to gain information for the task at hand is valuable.


	Q7:   Which Belbin role is missing from this team, and what does the leader do to add it to the team? Can you see any problems arising that might affect team unity?







Q8: The Introduction mentions that there are disadvantages in INDIVIDUAL working. Can you name one and explain why it is a disadvantage.
	Based on Belbin’s team role theory, the missing role is the specialist, this will lead to serval issues within the business and team ethic.
To correct this, Nick arranged for an external engineering specialist.
This solved the engineering problem, but reliance on outside experts could reduce team unity because members may feel overlooked or become dependent on external support. 
In the Case Study, Sarah prepared a report for management, showing that the team completed its task successfully through productivity and effective teamwork with the help of an outside source.


According to Katzenbach and Smith’s T.E.A.M, we can understand that working individually has many disadvantages.
Individual working can reduce creativity because ideas are not shared with others.
In the case study, the company previously relied on individuals, meaning departments worked separately rather than benefiting from different perspectives.

	Q9: The Introduction mentions that there are disadvantages in TEAM working. Can you name one and explain why it is a disadvantage.




	According to Katzenbach and Smith’s T.E.A.M, we can understand that working in a team has many disadvantages.
One disadvantage of team working is conflict. According to Tuckman’s Storming stage, disagreements over leadership caused arguments and delayed progress.
In the case study, members argued over who should lead the sub-groups, slowing the team’s work.

	Q10: Explain the Thomas and Kilmann Instrument (TKI) and identify what mode it says is best to prevent the breakup of the team.


	The Thomas-Kimann Instrument is a conflict management model that explains five different ways people respond to conflict depending on how assertive and cooperative they are.
Collaborating, everyone shares ideas
Everyone wins
Solves problems together
Builds trust
Creates stronger teamwork
Collaborating is the best approach because it allows members to work together, solve problems, build trust and prevent the team from breaking down.
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