Marina Suites Swansea

Introduction 1st slide 
This presentation will concentrate on providing exceptional hospitality and guest service that is specific to Marina Suites Swansea's identity. In addition to discussing important market trends and environmentally friendly practices, it will present our company's culture, vision, values, and brand identity. Our employees will be equipped to surpass expectations and maintain the highest standards of service through interactive exercises, role-specific training, and real-world scenarios.


Overview of the Hotel
This hotel is situated on the Marina in Swansea, offering a bed and breakfast or self catering service to many types of customers. As it is situated within Swansea there are many things to do from coastal walks to the mumbles or a night out in Swansea's Wind street there is something for everyone (Tfw.wales, 2024).
Offering a sea themed hotel due to the suites being on the Marina of Swansea with boats covering the harbor. We thought this aesthetic would match the outside of the hotel being on the water and on the marina of Swansea. Inside the hotel and also the rooms will be fisherman themed with wall decor to fit in with this theme to give the full experience to our guests and feel as if they are in a fisherman village. 
 We as management have taken inspiration from a sister hotel in Gran Canarias also called Marina Suites  which offers many services similar to us such as Gym, outdoor heated pool, virtual cycling station. Having these services allows us to attract many types of visitors due to a wide variety on offer (GLOBAL OBI S.L, 2025) 
The demographic of new staff members we will be recruiting is between the ages of 18 to 35, we have chosen these age categories due to our hotel being very city based with many links for transport for this age category to use to travel to work. Also due to 3 universities being based in Swansea there are many students in the area recruiting jobs due to paying student fees. We feel this would be ideal for students needing work whilst studying.  

Our logo 
This Logo was chosen to represent The Marina Suites as it symbolises the shell linking to the hotels themed being fisherman themed as we are set on the Marina. The navy behind the logo evokes calmness and serenity and this is the time of feeling we want our guests to feel when staying with us wether its a couple of days or a week. The colour navy also creates excitement, this is what we want our guests to see and feel when walking through the doors to our reception and once seeing all the exiting facilities we have to offer (Color Psychology, 2019). 

Creating a wow factor

Creating a WOW factor to our guests will create a good picture for our organization and to the guests. Our front of house team at reception will do this by offering special services for a guest who's celebrating birthday by offering bottle of champagne and sweet treat from the chef when checking in on arrival.  
 
We also offer anniversary packages for our guests on arrival but can be organised beforehand if requested. This includes live music or fine dinning and the song can be more personalised to the couple. By allowing our guests to choose their personalised gift from us can create a more memorable experience. 

When checking in our guests we will incorporate The Ritz Carlton three steps of service. This includes when we check guests in greeting with their name from either asking their name or if  previous  guests find their account, moving onto ensuring we fulfill our guests needs by ensuring if there is a item or service needed we will provide this as quick possible (The Ritz-Carlton Leadership Center, 2025). 
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