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1) Introduction
This essay sets out to understand and gain further knowledge of what it takes to be professional within the construction industry. I will aim to look over different areas that lead to professionalism. As well as look over cases where professionalism has been the up most importance within construction such as the disaster of Grenfell towers. I will also look to show how I have experienced professional whilst working within the industry and how I can improve on my own skills as I look forward to becoming a professional within the construction industry. I will be able to show this through my personal statement as well as my CV. Not just that but I will also look to examine how skills such as leadership and teamwork play a role within professional. 
Professionalism – The word professionalism can be used and interpreted in many ways. For example, you can look professional. You can come across as professional or you can speak or write in a professional manner. However, what does professionalism mean within the construction industry? 
2) Professionalism and ethics 
2.1
When it comes to the construction industry. Being professional is key. You need to be able to show potential clients and colleagues that you have the ability to present yourself in a professional manner. This will become key when you’re looking to win work from clients when completing a tender or even looking to get into the industry when completing interviews. In construction there are professional bodies that aim to make sure that construction professionals maintain a very high standard of training and ethics. This training means that you are able to make sure that every part of your job is completed to the best of your ability as well as, as high standard as possible, keeping your work to a high standard is vital within construction industry as everything you do can lead to the difference in peoples’ lives. For example, if you were to build a house and it was completed to a very high and good level of work then it can lead to buildings being fit for use and becoming homes for generations. However, If you did not put a high standard of work into your projects then it can lead to collapses and end up putting lives in danger with the buildings not being fit for use.  This is why professional bodies such as the HSE need to make sure that all professionals within the industry have the highest level of training and ethics as possible. Which allows for projects to be built safe and professionally for everyone. 
This is where ethics also come into paly within the construction industry. For example, before any project begins. Professionals in construction need to be able to ask themselves, Is this project ethical?  Ethics covers a vast range of areas when it comes to construction such as: The environment, Community, Laws, Respect for life, Honest and integrity, precision, and thoughtfulness. All these topics come together to form what is required from a construction professional to get the job done to the best of their ability. For example, a construction professional needs to make sure that their work is not leaving damage on the environment. This can be through eliminating the use of fossil fuels wherever possible. In some situations, it will become unavoidable such as travelling to and from the work site. Not just that but when it comes to the community this can be making sure that no rubbish is left on or around site. To avoid this it can be done by keeping on top of the cleanliness of the site. 
These governing bodies such as HSE will make sure this is the case by the laws and legislations in place that can lead to fines for anything that is considered to be unsafe. This can range from the cleanliness of the work site to the safety of scaffolding and making sure it is safe for use. 

2.2
However, there are situations within the construction industry where the bodies come into place too late. One of the biggest and best examples of this is the disaster of Grenfell towers. 
This story is a cautionary tale of how important professionalism and ethics are with the industry.  In the early hours of the 14th of June 2017, the high-rise apartment building of Grenfell towers went up in flames burning for a total of 60 hours. This fire destroyed the tower and lead to a total of 72 people losing their lives and another 70 leaving the building with injuries. (bbc.co.uk/ October 2019) The fire was first caused by a fridge freezer on the 16th floor. However, due to the use of cheap cladding inside of the walls being extremely flammable, the fire was able to spread extremely fast and burn for a long period of time. The contractor that built and used this cladding showed a clear lack of professionalism and ethics. Which then lead to a multiple people losing their families and homes. This shows how important and how much professionalism and ethics are needed in the construction industry. Since these events new legislation has been introduced banning this type of cladding being used in the future. The lead contractor on the project was given a total fine of £150 million for the damages and compensation for their lack of ethics on the project. (standard.co.uk/ may 2023) Not only tat but these extensive punishments lead to a job being lost as a fine of £240,000 was given to the manufactures of the cladding. (fia.uk/2023) 

2.3

Within the construction industry we need to be able to measure a professional’s levels of professionalism. As this gives potential employers and clients an understanding of what to expect from them and what they need to do to be able to improve their levels of professionalism. 
The best way to be able to measure professionalism is through the different aspects that come that come with the construction industry. These can stem from the basics of showing yourself to be professional by what you are wearing such as a shirt and tie for a job interview or even when it comes to being on site and where the correct protection equipment such as a high viz jacket, helmet, and steal toe cap boots. This then goes into traits that you need to show potential clients and employers that you are professional. 
One of these traits is reliability. Being reliable means to show that you can hit targets on time and getting projects done ad sent in when they need to be. Reliability can also mean showing up on time each day to work and missing as little days as possible. But this can also be seen through helping out your fellow colleagues when they need it and going that extra mile to help those when they need it.
Another one of these traits to measure your professionalism is being organised as a worker. Being organised at your desk or onsite can go along way when it comes to the construction industry as it allows to show others through your work that every section is clearly shown and easy for people to read and understand. A good example of this could be shown through a take-off. For a take off to be organised each section needs to be clearly shown and laid out. This will allow people to see your work clearly. Especially with a take-off which can be very messy as there is a lot of calculations taking place.  This trait can also be shown to your managers by keeping your workspace clean and having the ability to show you take pride in your workspace. You can even show this through keeping schedules of your day-to-day tasks so that you know what you need to do every time you step into the office. This can even be seen on a worksite by making sure your transportation and materials are organised so that they can be gathered quickly and easily. 
One final trait that is extremely important when it comes to the construction industry it integrity. Integrity is a key aspect when it comes to professionalism. This shows the levels that you and your co-workers are held to as well as the commitments that you need to stick to when it comes to those standards set. These standards allow you to see what level you need to work at and where your work is expected to be. This can even mean staying late to make sure that a project is done to the completion date. Some of the best ways to demonstrate your integrity is by being honest to both yourself and your co-workers. This can be through asking for help on a project when it is needed to make sure that your work is being completed to the best of your ability. Another way your integrity can be shown is through is to make sure you follow the companies’ moral principles and lead by example to show your co workers the correct way for things to be done.



3) Personal professional development
As I study within the university, I notice how my own personal professional skills develop. In this section I will look to show what skills I already have and continue to work on. I will look to show these skills through my own up to date CV. I will also look into the skills I need to focus on developing by using a personal development plan. Which will give me the understanding of what I need to do to increase my own skills.

The skills I already possess and look to obtain will allow me to become a much more employable candidate as once my degree is complete, I look to move into the profession of a quantity surveyor and become as professional and ethical as possible. This will allow employers and potential clients to see what I ama able to do and what standard I expect for myself and what they should expect of me. 

3.1) CV  

Name: Ieuan Vokes 
Email – ivokes100604@Gmail.com 
Phone Number – 07507 574802 

Personal Statement
I am keen to enter the working world whilst also studying at the University of Wales Trinity Saint David. I am a hard-working person that wants to excel in every aspect possible. I will look to solve any problem that I am faced with whether it is something I need to overcome by myself or as a team. I have worked both as a junior quantity surveyor as well as a safety steward which has allowed me to gain an array of different skills that I can bring into any workplace environment. I can work to a deadline and work around a schedule which can be vital at any job role.

Qualifications
A-levels
· B-tec Sport: Grade – Distinction*
· B-tec Business: Grade – Distinction
· A- Level ICT: Grade – B
· A- Level Welsh Baccalaureate: Grade – B
GCSE 
· English Literature: Grade – B 
· English Language: Grade - C
· Mathematics: Grade - B
· Numeracy: Grade – C 
· Double Award Science: Grade – BB 
· Geography: Grade – B 
· Sport: Grade – A 
· ICT: Grade – B 
· Welsh: Grade – B
· Welsh Baccalaureate: Grade- B

Key Skills
· Team Player
· Very conversable
· Problem solver
· Hard worker
· Approachable
· Strong numerical and literacy skills
· Customer service
· Dealing with complaints
· Reliable
· Punctual

Previous employment history
Junior Quantity Surveyor – Start date: April 2021 – Current, Joyner PA Cymru
This job has been vital towards my decision to study quantity surveying within university. This job has allowed to see a potential career path for my future. However, this job has given me the opportunity to gain and understand a common workplace environment as I have been working within an office setting. This job has given me the ability to gain a good level of communication with my peers as well as customers. I have been able to work on jobs which involve a strict deadline whilst being under pressure. From this job I have also learnt how to juggle and multi-task different jobs and priorities at the same time. 
Overtime this job has improved my skills as I move further in my dream to become a quantity surveyor. This is because I am now play a lead role on one of our many job sites. As I shadow my boss picking up new skills such as working with the wages and how the accountant and cash flow sides of the company works. These skills also allow me to progress sin my course as I gain a larger understanding of how the construction industry works. 

Safety Steward – Start date: August2022 – July 2023, Swansea. Com Stadium (Swansea city A.F.C/ Ospreys Rugby)
The main skill that I have been able to pick up from this job is customer interaction. This is because I am the first person anyone will look to for help or information. For this job it means that I need to be very alert as the smallest mistake could lead to endangering the safety of all those inside of the stadium. Along with this I also need to be able to think on the spot and solve any type of problem that might come up. An example of this can be from something such as fans trying to rush into the stand and without me being there it could lead to a much larger problem such as overcrowding. This job is very fast paced as any situation can change at a moment’s notice. Because of the amount pf people that are involved in dealing with within this role it means that I have become a very conversable person and can talk and listen to anything the customer requires and help them to the best of my ability.

3.2) Personal Development Plan 
A personal development plan is an extremely important and useful tool when it comes to any industry. However, this also applies to construction. This is due to it allowing professionals to set targets and goals and a way to reach them. It also allows you to improve your career prospects and reach high goals than expected. A PDP can help you gain more confidence, motivation, and satisfaction in your work, as well as prepare you for future challenges and opportunities. (Linkedin.co.uk/ December 2023)
In my personal development plan, I will look to focus on skills I need to improve to become a better person professionally in the workplace. This will allow me to exceed the expectations that I have already set myself.
In my opinion I need to focus on is being organised. This is mainly because I need to set out my work into a better format. I need to do this so that My work can be easier to understand. This also means that I can then allow my work to be criticised as my co workers can then show me how to improve my work for clients. By doing this I will become more professional. One way I can improve this is by keeping track of where I am in each of my projects meaning I will be saving time on each project I complete. 
Another skill that I need to focus on improving is my integrity. By doing this it means that potential employers will see me as more professional and willing to stick to there moral ideals and work towards bettering myself and the organization. I will be able to improve on this for myself by focusing on completing my work to the style of the company. This also means that I will be able to improve on my ethical skills by staying honest to myself. And showing my co workers the correct way to communicate and complete each task. 
3.3) Organisational behaviour 
Organisational behaviour is a key aspect to any company/organisation in any sector. However, this can be extremely important when it comes to the construction industry. This is mainly due to the fact that a construction organisation covers so many different areas from design to the building to even the contracts to complete the buildings. For an organisation to run smoothly the behaviour of everyone involved needs to be understood and on the same level. This travels from the top management to the labourers working on site. For this behaviour to work it comes down to 4 different elements: people, structure, technology and the external environment. These 4 elements need to be able to interact with each other to work and this will allow the professionalism to improve and show your organisation in the best light. 
When it comes to the people element. This is all about how people interact within a group setting. This can come down to disagreements within the workplace and how they can be handled. Disagreements need to be handled in the correct way with someone inside the company who will be non-biased when it comes down to listening to both sides of there arguments. For example, this can be over seen by someone in the human resources department who can keep the situation calm and come to a mutual agreement. These disputes can also involve the outer environment such as a client being unhappy with the work that has been completed. 
4.0 Leadership 
Leadership plays a vast role in being a professional. Being able to show that you have leadership skills allows you to show clients and employers that you have the ability to take a team or a management role and complete the project to the highest possible standard. To be a good leader you need to have a skill combined to show this off in a professional setting. For example, you need to be able to communicate with your peers and co workers to get your point across. However, this does not mean just being able to give orders. This means to be able to give people advise as well as hear them when they come to you. Communication plays a big role because as a leaser you will need to set the tone for the rest of your peers and co-workers. You also need to show that your organised and everything you do is set to the right standards for the rest of your group. To improve skills such as leadership you need to be able to listen and allow yourself to learn from mistakes as everyone has their own opinion and is going to react very differently to your ideas. Listening to others even if they are below you can lead to a stronger final project. 
Another important skill that links into leadership is collaboration. Being able to collaborate with a mix of people allows you to create the best possible outcome for the project. This can come from internal or external sources. Being able to collaborate as a leader give you the ability to come across extremely professional. This is because you can show that you can take in information as well as pass it onto others. Collaboration plays a huge factor throughout the whole construction process. For example, you can collaborate with external companies to complete a job or collaborate within your company with different sectors which can help the overall project. 
Another skill that plays into leadership is flexibility. By this it means that your able to re arrange and make plans that best suit the entire group. This can be seen when it comes to changing a scope of works on a project to best allow people to get the work done to a schedule that fits the most people. Not just that but it means that you can adapt for unseen changes and make them work in a timeframe that allows you to still hit the deadline. With this skill you are able to also show how you can delegate people and make sure they are working at the standard expected of them. But being able to adapt is a huge skill as it means that you can be able to make changes but still lead towards the best possible outcome.
4.1 Critical analysis
Continuing on with the theme of leadership. I am now going to look into a time where I have witnessed great leadership within the industry. 
This is when a accident took place on site resulting in one of our workers suffering a broken leg from falling off the scaffolding. Because of this at fist, I believed our project would fall behind due to being short on man power. However, my boss was able to show great leadership skills and professionality by speaking to workers on our different site to see how much work was left to be completed as we was in the snagging stage of the job. Because of this my boss was able to collaborate with our site manager and move one of the labourers to the other site. By doing this it meant that we could carry on with work as normal on the following day and stick to the deadline of the rendering project. We then allowed time in the scope of works to make up for the day we fell behind. To do this my boss was able to communicate with the client and explain the situation to them where both sides of the contract were able to agree to a change in the project completion date. 
In my personal opinion I believe that in this situation my boss was able to show amazing leadership skills to communicate, delegate and adjust to allow for the project to continue smoothly. Seeing leadership skills within a actual construction setting allowed me to gain a much better understanding of how these skills can be used practically. And what happens when they are used correctly. My boss was able to use his communication skills to talk to the site manager and make arrangements for someone to move over into the other job site. By doing this it means that he showed how communication was key to getting a project completed. This was also the case as the site manager was unsure about letting a labourer move to a different job. This took communication to come to the best outcome for both job sites. 
This also took my boss delegation skills as he needed to be able to delegate employees to a different job and get his new tasks across to him clearly so that he was able to understand what he needed to do. This was done well as we were able to continue smoothly on with the project the next day. Delegation was key with this situation as we needed to make sure that our project continued as normal. By my boss delegating this job to another employee it allowed for this to happen. 
The next skill that allowed my boss to use great leadership skills was being able to be flexible. By this I am talking about the fact that we could adjust our schedule to allow for the day of work we had to miss. However, flexibility comes into play in the workplace very often. This can come from changes in the weather where we are not able to put render onto the outside of the building. This is where my boss will need to able to adjust work but at the same time stay organized and stick to the overall project deadline. However, in this case we were able to make adjustments whilst agreeing with the client to move the date back. In this case it also took communication with the client to make sure they understood the situation and were happy to make the necessary adjustments. 
4.2 Personal statement 
This is where I will now look at my own leadership skills with what are good about them as well as what I can improve to make me a better overall leader. 
Personally, I believe that my stye of leadership is to communicate with my team as well as listen. I look to make sure I listen to everybodys opinions and take in as much information as possible. I believe that this is the most important part of being a leader as showing your team that you are taking their opinions into account and understanding their points of view. This leads to a better overall completed project as everyone has contributed to the work. When everyone contributes to the work it means that they are interested in the project and want to put as much effort in as possible. I believe as a leader that doing this created the best environment for people and gains their trust. However, communicating also means that I need to take charge and that everyone is on the same page. But this can lead to disputes between the team. And as the leader I need to be able to communicate in the most professional manner to give everyone there say and make sure that we all come to a agreed outcome. Problems in a team are a very normal and making sure I communicate with everyone to the most professional outcome is a huge part of being a leader. 
I also believe that I could be very professional and give off that appearance when it comes to organising my team. For us to get the best standard possible. I need to make sure the team is completely organised. To do tis I need to understand what each person in my team brings to the table. And make sure they are doing what is best for the team. This also links into time management. As this need to keep everyone on schedule so that we get the work done on time. This can be by keeping a clear scope of works with dates of when each part of the project should start. Not just that but it also allows us to keep dates of when we began each project whether that includes making amendments to the dates.  
However, I do also need to make improvements to my leadership skills which I can look to do throughout my projects. I mainly need to focus on improving my adjustment skills. This is due to the fact that I believe I can be too strict with the schedule as I want to show I can complete everything on time. I need to be able to adjust to make sure that the standard of work is as great as possible. To do this I need to put it into use when there is a problem that cannot be fixed or even when we may need to change supplier to keep the job moving smoothly. 
5) Teamwork 
On top of leadership skills, I also need to make sure that I am able to be a team player. This is use to the fact that I am not always going to be the one incharge of each project. This is where I need to be able to listen and be ready to take on any job that comes my way. 
An example of this is when we needed to collaborate with another company as we took on a large job. This meant that I was working alongside other quantity surveyors that had different ideas and ways of working to me. As we needed to collaborate to get the best outcome, we needed to be able to listen to each other and give our own opinions. In my opinion working collaboratively and as a team is vital. This is due to the fact that it plays such a large role in professionalism. For me and my co workers to get the best outcome, we had to show each other how we do things and what we can each bring to the table. I was able to show how we complete our scope of works which we both agreed would work best for the job we had taken on. I was able to take on criticism and use it to our advantage which meant that the job was completed to the best standard. 
I believe that to have good teamwork within the construction industry when we can gather a unified vision of what the project would look like once completed. This is because when we all see the same outcome it allows us to think differently about how to get there. Doing this meant that we could collaborate well and listen to both sides of ideas to combine them to form the best overall finish to the project.  
6) Conclusion 
To conclude on this essay and the overall module. I believe that it has given me the opportunity to gain an understanding of how I need to present myself to be seen as a professional within the construction industry. This module has allowed me to see how important coming off as professional is to the industry and the changes that it Is able to make to me and those around me. I have been able to understand how ethics paly a massive role in the construction industry and how if you have a good set of morals and ethics going into the industry you are able to succeed. However, I have also been able to see how this can make a large difference when your ethics are in the wrong place. Such as when looking at cases like Grenfell towers where the point of the project shifted from getting the best standard possible to simply making it as cheap as possible. I have also been able to understand the skills that I need to work on personally to see me reach high goals and where to set myself. This can apply to going into for job interviews and looking to leave an impression to even setting a good example for my colleagues and peers. 
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