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[bookmark: _heading=h.3wa66axk4r0d]Introduction 
The aim of the report is to define the complex problems in the organisation which are the reason for dissatisfaction among the employee in the workplace. The problems of employee stress due to warehouse theft need to be discussed along with the scope and impact on the employee. Further, the report deals with analysing the information on the problem identified. After that alternative solution will be provided to this warehouse theft problem. Then this solution will be evaluated based on some decision-making techniques. Then the plan will consider implementing the selected solution. Proper communication will be done with the stakeholder to implement such a plan adopted to solve the identified problem.  
[bookmark: _heading=h.s7kj68dkl6rj]Define the complex problem in the workplace:
The employee suffers a lot in inventory shortage due to theft activity in the warehouse. The deficit in inventory gives the true picture of inefficient handling of the warehouse managing team. 
[bookmark: _heading=h.rv4bfv77nwpy]Impact of Stress on the Employee:
Physical impact: Stress in the workplace causes a severe impact on the physical health of the employee. Some physical impacts are a disturbance in sleep, severe headaches, gastrointestinal problems of gastrointestinal, and blood pressure problems (Attridge, 2017). 
Emotional impact: Unhappiness in the workplace leads to the employee being emotionally damaged. The stress in the workplace leaves the employee in depression, and anxious and makes them irritable towards their family and friends. They are unable to form emotional relationships with their near ones (Attridge, 2017). 
Intellectual impact: An employee with workplace stress is unable to concentrate towards their work. They feel demotivated and face difficulties in the thought process. Due to stress, they are unable to make rational decisions and make their decision-making skills poor. Sometimes they face loss of memory and are unable to memorise the steps related to their work (Attridge, 2017).
Behavioural impact: The stress related to the workplace makes changes in the behaviour of the employee. In order to get rid of the stress, employees may start consuming alcoholic drinks. Clear behaviour changes may be noticed in the employee if they start living isolated and become unpunctual to their work. They do not follow the prescribed rules in their workplace (Attridge, 2017).
[bookmark: _heading=h.qtwyvcay8285]Analyse information on the identified problem
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Figure 1: Fishbone diagram
Sources: (Self-developed, 2023).
Fishbone diagrams are mainly used in showing the reason for specific events through graphical techniques (Phunlarp and Phudetch, 2019).
The reason behind warehouse theft from internal sources can be many (Sunol, 2023):
Financial stress: This theft scenario comes into view when the salary of the employee is not sufficient to meet their family's demand and increases due to bills. Employees dissatisfied with their salary tend to opt for unethical measures of warehouse theft (Sunol, 2023).
Self-justification: This happens when the employee does not get respect in their workplace, is never appreciated for the work done, lacks opportunity for career enhancement, and never gets rewarded for their hard work. These reasons are bound to adopt warehouse theft (Sunol, 2023).
High Workload: Excess work with deadlines serves as the basis for creating stress for the employee. They rush in order to complete the given work in time and are unable to show their creativity and skills. They feel depressed about performing the task within a short period (nibusinessinfo.co.uk, 2023).
Lack of support: The employee feels stress when they need to perform the work but without proper guidance and support. They are forced to perform in such a workplace under pressure without knowledge (nibusinessinfo.co.uk, 2023).
[bookmark: _heading=h.f3zlmwgurnq7]Propose a range of alternative solutions to the problem 
In order to tackle employee stress the preventive measure are listed below:
Employee approach to tightly monitor the activity: In order to reduce stress among the employees working in the workplace CCTV cameras must be installed so that it gives a sense of safety and enables employees to give their best white performing job role.   (cobacsecurity.co.uk, 2023).
Rotational shift timing: By following the rota system to rotate the shift timing of the employee allows work in different working conditions and able to provide time to their families and friends. This allows employees to work flexible hours in which they feel better and their work efficiency is more (cobacsecurity.co.uk, 2023).
Well-organised warehouse:  An unorganised warehouse dealing with a lot of paperwork creates chaos in performing the job role of the employee working in the warehouse. A well-organised and tidy warehouse gives employees a sense of relief and they like their job role.  (cobacsecurity.co.uk, 2023).
Track inventory: The modern system of tracking the inventory is very much helpful in reducing stress levels among the employee. Using inventory management software with a scanner makes the tracking process of inventory easier. This enables easy tracking of the movement of goods in every department. This facility of modern software enables the employee to work at a faster pace and help in the reduction of stress level in the workplace (Kalio and Nwiabu, 2019) 
Social activity to be encouraged: Most of the employees spend their time together and they become more comfortable with each other. The more they interact with each other the more they get relief from their stress (Ryba, 2019). 
[bookmark: _heading=h.wx25yfm3212f]Decision-making technique to evaluate a range of solutions:
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	Monitoring the staff by installing CCTV helps employees in showing their work efficiency.
	Monitoring through CCTV lacks in protecting the privacy of the employee.
	Through monitoring employees feel safe and secure in their workplace. They do not have the fear of getting blamed for any misconduct done by other employees.

	Rotating shift time helps the employees in making interact with the different employees and getting more comfortable with their job. This will help in making bonds with every co-employee and reduce stress levels. 
	Due to working in different shifts, timing may leave health issues to the employee and also losing the bond with the same employee to whom they worked for a long period.
	Working in rotational shift timing enables employees to work at the most flexible time in which their productivity is high. Due to working different shifts, they can give sufficient time to their family.

	A well-organised warehouse makes it easy to track the movement of inventory. It gives an opportunity to easily rectify an error caused and timely adopt suitable measures to avoid any unethical scenario which gives a sense of stress relief among the employee.
	A well-organised warehouse can be beneficial sometime in easily targeting the goods to be stolen. This helps in easily planning the strategy to commence the offence. 
	A well-organised warehouse provides an opportunity to easily identify or check the stock regularly. 

	The software for tracking the inventory helps employees in order to track the movement of stock which leads to a reduction of stress levels and the employee feels motivated in their job role. 
	Managing the inventory through software does not provide an opportunity to check the stock physically. Some employees are also not familiar with the latest technology.
	The use of software in managing the inventory gives an opportunity to check the stock without visiting the warehouse. 

	Social activity in the workplace must be encouraged in order to make the employee comfortable and reduction of stress levels. 
	Promoting more social activity in the workplace may lead to a waste of time in gossip. Employees will not be able to show their efficiency.
	Social activity naked worker feels the workplace is like their second home they feel familiar which helps in stress reduction. 


The best solution to prevent in reducing warehouse theft is to use rotational shift timing for the employee. As it helps in preventing the bond and informal organisation. 
[bookmark: _heading=h.l3x3xrqfuo6o]Developed a plan for implementing the solution:
The specific objective is to prevent Warehouse theft 
	Specific
	Measurable
	Attainable
	Relevant
	Time-based

	As the current scenario is favourable for adopting the rotational shift timing of the employee. As employees cannot bear the job loss. The different shift timing enables employees to work under different working conditions (clearreview, 2023). 
	There will be two rotational shift timing, one for the day shift and the other one will be night shift. Adopting this solution helps in the reduction of warehouse theft (clearreview, 2023). 

	In order to achieve the set target awareness must be spread among the employees about the different shift timing (clearreview, 2023). 

	Employees must know the reason for the different shift timing. This will enable the business to control such unethical activity which leads to the growth of the business as well as the employee (clearreview, 2023). 

	To achieve the set target, 3 months will be enough to apply the regulation (clearreview, 2023). 
 


[bookmark: _heading=h.7sgcsjckmxad]Communicate the plan to stakeholders:
In any business, different stakeholders serve different purposes. Stakeholders can be classified into two categories like Internal stakeholder which includes owners, employees, and management and External stakeholder includes customers, suppliers, investors, and government. The engagement of the stakeholder in management and entrepreneurship plays a significant role in adding value to the business (Leonidou et al, 2020).
Employees: Employees are an important stakeholder and are directly impacted by warehouse theft. They must be aware of the unethical acts committed in the workplace. The plan of different shift timing will affect them a lot as they are the person who needs to perform a business activity at different shift timing. They must be educated about the moral values and norms that are to be followed while working. Employees should know the non-tolerance policy of the business and the outcome of opting for such an offence. This helps in the reduction of warehouse theft.
Suppliers: Suppliers are the people who ensure the regular supply of raw materials to smooth the working of the business activity. They must be aware of the plan of different shift timing to ensure they promptly supply the raw material in time for ongoing business activity. They must be made aware of the theft activity in the warehouse premises so that they can make a complete record of the raw materials and other items supplied. 
Owners: Owners are the stakeholder who is directly get impacted by this warehouse theft as it will create a negative impact on their profit figure. Every theft of stock costs money value and results in the reduction of their profit. So they must be aware of the shift timing of the work.
Investors: These are the stakeholder who provides finance to the business to ensure the smooth working of the business. They will also get affected due to warehouse theft. This unethical activity in the business premises will discourage them from making any further investments. They should know the plan of adopting different shift timing so that they get the assurance of avoiding warehouse theft and order to provide more investment in future. 
Government: This stakeholder influences business activity the most. It has the interest of taking taxes from the business so it should know the different shift timing in order to ensure receiving the right tax (Minning, 2021)
[bookmark: _heading=h.jq31nts7vxjq]Conclusion
After completing this report the information concluded that the business was affected the most due to the unethical activity of warehouse theft. This report the information imparted about the different complex problems that exist in the business world. One such problem is warehouse theft. After that, the analysis of this problem is done in order to make a suitable decision. The causes and effects of this problem have been shown through a fishbone diagram. Further, the report provides information on the analysis of the alternative solution through the PMI technique. After that, the report deals with providing the best plan to implement the most suitable solution. And at last, the report showed how the plan was communicated to different stakeholders. 
[bookmark: _heading=h.51iaczp5vmuy]
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