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Element 1 - Project Proposal

MY PROJECT TITLE:  CAUSES AND EFFECTS OF STAFF SHORTAGES IN THE UNITED KINGDOM HEALTHCARE SYSTEM

Aim:
This research project would be carried out to identify the main causes and effects of why the healthcare system in the United Kingdom is currently experiencing staff shortages and to evaluate potential strategies to improve workforce recruitment, retention and sustainability within the NHS.

[bookmark: OLE_LINK2][bookmark: OLE_LINK3]Objectives:
· To discuss the reasons behind shortages in staffing within the UK’s health service, including structural failure, financial issues and organisational issues. 
· To examine how low staffing levels can affect patient outcomes, service delivery and staff wellbeing. 
· To put forward evidence-based recommendations that will help improve workforce sustainability.

Background/ Rationale:
[bookmark: OLE_LINK4]The UK’s National Health Service is currently facing significant shortages regarding staffing, particularly in terms of nurse numbers, with the latest statistics reporting that there were over 110,000 unstaffed positions across England (Campbell, 2022), including over 40,000 unfilled nursing roles, resulting in pressure on the currently staffed workforce (UK Parliament, 2020). This ongoing pressure has taken on an even greater trajectory since the onset of the Covid-19 pandemic with increased levels of staff burnout, staff sickness absence and early retirements. 
[bookmark: OLE_LINK5]Workforce shortages among the nursing workforce have contributed towards longer A&E waiting times and an increase in workloads across multiple roles (The King's Fund, 2024), while there are growing concerns regarding patient safety and quality of care. Therefore, it is absolutely crucial that we resolve these workforce shortages in order to continue providing safe, adequate and sustainable healthcare within the UK.

Methods:
This research project will be a form of secondary research based on the use of data collection methods through a systematic literature review by assessing published peer-reviewed articles (George, 2023) from the period 2015–2026 using the databases of PubMed, CINAHL, EBSCOhost, etc. 
Inclusion criteria will be based on UK-based research that has examined 'shortages of the healthcare workforce', ‘recruitment’, ‘retention’, and 'sustainability'. Studies outside of the UK will be excluded; studies before the period 2015-2026 will also be excluded; data will be reviewed and thematically analysed to highlight recurrent causes of shortages, identified impacts of the shortages, and put forward solutions to help resolve the shortage problem. 
The systematic literature review will follow the current acknowledged guidance for conducting systematic reviews to ensure transparency and academic integrity in the review process.
Resources:
Since this research project would be conducted using the secondary research approach, all resources used in this project would be accessed from the university library databases, academic journals, policy reports, supervision meetings, and referencing software will be required.









6) Timescale:
	Type of work:

	16/03/2026
	20/04/2026
	10/06/2026
	10/07/2026
	20/08/2026

	Chapter: 1
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	Chapter 2:
background

	



	
	
	
	

	Chapter 3: methods

	



	
	
	


	

	Chapter 4: Findings
	
	
	
	

	

	Chapter 5: recommendations and conclusions 
	



	
	
	
	









7) Self-reflection as a researcher (any strengths or challenges):
Self-reflection could be a direct or indirect question that an individual asks him/herself to access their strengths and weaknesses/challenges (The University of Edinburgh, 2024). 
	
STRENGTHS
	
CHALLENGES

	
· Good researching and I.T skills

	
· Poor time management skills

	
· Problem-solving skills 

	
· Public speaking anxiety

	
· Teamwork and collaboration
	
· Perfectionist 

	
· Calm under pressure
	
· Struggle to say no to people

	
· Flexibility (quick adaptation to change)
	
· Underestimates self 
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