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[bookmark: _Toc5204948]Introduction
Organizational Success is often denoted by organizational performances in making a desirable amount of profit. This profit not only helps to maintain organizational investments in operations at a day to day basis, but it also helps to make sure that the organizational existence is maintained throughout (Gruman, 2015). Most of the business firms in different fields now a days are relate to either production or service. In all these firms’ employees play a major role in maintaining organizational performance and therefore it can be said that workforce is a very important stakeholder as they are directly involved with the results of the activities of a firm. The following assignment will be making sure that all discussions related to the changes in external environment are brought into focus and in this context, the factors effecting organizational recruitment strategies will also be discussed in detail. The organization in focus will be Café Nero and the background of this organization will be discussed in the following paragraph.
[bookmark: _Toc5204949]Company Background
Café Nero is regarded as one of the most popular and successful organizations involved in the Coffee Shop Industry in United Kingdom. It is mentionable that Caffé Nero has over 589 locations across UK and this makes the organization open to vast opportunities in terms of organizational development. The company is currently headquartered in London, United Kingdom and it serves to a large part of the UK Population. However, as the organization grew in its journey, it created subsidiaries such as Harris + Hoole, Coffee#1. In recent times the organization made a staggering amount of revenue worth nearly 228 Million Pounds (Award Winning Italian Coffee - Caffè Nero UK Coffee Stores, 2019). It can be said that the founder cum CEO cum Chairman Mr. Gerry Ford has been handling the organization development very well.
Importance of Human Resource people
In the modern day business environments, employees are regarded as one of the most important stakeholders due to some crucial contributions which are the key elements of success in the competitive markets. The employees are generally in charge of the production part of any organization whether it provides service or products to a consumer market. In this process, if the employees are at their best and performing by maintain desired qualitative and quantitative benchmarks, then it is obvious that the organization will be progressing effectively towards achieving its objectives. Medium to large business organizations also run on large amounts of investments and therefore, the objectives are always to serve a large market share as it will increase the chances of an organization earning the desired amounts of return which can be converted into a profit (London, 2018). This profit is very much important as it makes sure that the firm is maintaining the day to day operations effectively and maintaining its existence.
The aspect of competition is also increasing in every market that is challenging organizations to improve and innovate during their activities. Thus, if human resource is effectively used, then the aspect of competition can be addressed.
[bookmark: _Toc5204951]Importance of Human Resources Management	
HRM is regarded as one of the most important aspects of the modern day organizations as it is used to make sure that employee effort are directed towards a direction that fulfills the organizational interest. In this context the following activities are mentionable, for which Human Resource Management is important for a firm like Caffé Nero. 
Strategic Management- HRM departments are normally aware of the different capabilities and weaknesses of the employee base and thus, during any decision making process, the HRM department lends its valuable intake related to a particular situation. Therefore, it can be said that HRM has a major role to play in terms of strategic management (Lee, 2016). 
Tight labour market- when the economy is close to full employment, the pool of hire worker for organization is small which push up wages.
Loose labour market- is when unemployment rate is high in the economy, which makes it easier for employer to get talent they want in the labour market. (Mclntire, 2016).
Wages and Salaries-  In terms of generating more out of the employees it is important that any employee get the desired amount of salaries in respect to their efforts in executing different activities. The HRM in caffe nero department normally makes sure that employees get the fair amount of salaries that is why the company pay national and London living wage.  
Employee Satisfaction – In modern day organizational environments HRM departments focus largely on making sure that the employees are getting satisfied with their working situations, workload, payment, facilities etc. (Ruck, 2017). The concept of providing employees with all these benefits is to make sure that they are psychologically motivated and bring their best effort forward when it comes down to executing for organizational interests. It can be said that as HRM is always involved in guaranteeing job satisfaction, it is important for the development of a firm. 
[bookmark: _Toc5204950]Current and predicted changes in the external environment in relation to resourcing strategies
It can be seen that human resource planning is greatly affected by the external factors which tend to change from time to time. Therefore, it is essential for Cafe Nero to be more flexible. This is required in order to forecast the needs for having a better resourcing strategy so that effective planning and adapting to the situation is essential. Thus, it is necessary for the HR manager to be aware of the surrounding situation in order to adopt a better resourcing strategy. Therefore, the changes are being analyzed below:
Impact of Brexit
Dhingra et al., (2016) opines that BREXIT has a deeper effect on the recruitment strategy and many recruiters say that the UK has become less attractive to international talent. In 2018, 1/3 of the recruiters have seen a sharp decrease in this scenario. However, 71% feels that they will be able to attract higher talents. The major problem is the decrease of hiring personnel from the European market (36%) over the last quarter of 2018, less attractiveness of the UK market for talent acquisition (28%) and 39% are
affected by the relocate capital that they would gain from the company. https://www.personneltoday.com/hr/nine-in-10-recruiters-say-hiring-strategies-hit-by-brexit.
 Thus, there is an increase in talent wars and is hampering the hiring strategies for Caffe Nero as well. 
Diversity at the workplace- Diversity in the workplace is good because it give equal opportunities to all employees and there is also a rising problem and in the UK but nearly 45% of the employees feel that the employers have not made any progress in bringing diversity in the workplace fast enough (Emerson et al., 2017). It can be felt that if the employer continues to ignore the cost of diversity, then the employees might tend to leave the organization within the next three years. This would create a problem for Cafe Nero as they would fail to retain their best employees. Further, Caffé Nero being involved in the hospitality sector they will not be able to serve the needs of the customers and will face a shortage of labor during the time of need. 
Demographic in labor force 
It can be observed that the demographic in labor forces have not changed drastically. This is mainly due to the past recession that has taken place in the region UK (Sloman, 2017).  The unemployment aroused as employees aged from 16 to 64 years were not working, nor they were seeking for any kind of job which was estimated to be around 3.9%.( www.ons.gov.uk). This is creating a big problem for Caffe Nero as they are unable to find a suitable candidate for their café business who would help in increasing the growth rate of the company. Thus, it is the result of the overall economic inactivity that prevails in the regions of the UK and shortage of labor is found which is untimely hampering the overall economy to a greater extent.
Impact of productivity
After the past recession, the UK has seen a shortage of skills which is decreasing the overall productivity rate. Earlier, the UK had the best productivity rate, but the recession has hit the UK very badly (Erickson, 2017). Growth in increasing the skills of the employees is increasing at a slow pace when compared to other countries. Hence, it is hampering Caffe Nero too as the annual growth is decreasing which is close to 2.3% only (caffe nero, 2018). Apart from this, the financial performance of Cafe industry was also hit due to lack of investment in training facilities which would help employees in increasing the skills in an effective manner.
Employee insecurity
It is seen that many British employees are feeling less secure and more pressure in working life. This is quite evident that 52% of the employees are not happy about their job status due to a reduction in pay and fear of losing their job. Further, this is evident among the public sector employees where 31% are feeling insecure about their job. Thus, Caffe Nero operating in the private sector was facing the same problem and was unable to retain a good employee. Employees were forced to work for more than normal time and with tight deadlines. Thus, they were unable to create a work life balance and were unable to find a better career option in the Cafe industry. (Nankervis et al., 2016).
Changes in legislation
One of the positive moves is the constant change in the employment law. Employers were not able to suspend employees on basic things and have to help the employees to create a better work life balance. Employers need to grant a break to the employees for a period of 22 minutes. Thus, through the help of this, Cafe Nero was able to recruit employees in some important designations which would help them to increase the growth of the company. According to www. ACAS employees are entitled to a 20 minute after 6 hours 
Pay gap 
The pay gap among the workers of the UK is at the lowest level which as much as 8.6%. In addition to this, the improvement rate is also low and hampering the overall economic growth of the UK. The major reason is the age of the employees (male and female) which leads to many female employees being under paid (Ardito and Petruzzelli, 2017). Thus, the future of woman working life in terms of earning handsome amount is likely to be hit, and they will remain unpaid. Thus, it would take another 55 years to close the pay gap between male and female which leads to £500 weekly. 
[bookmark: _Toc5204952]Evaluation of Organizational Response
Due to changes in the external environment in different regions and different situations, organizations such as Caffé Nero are facing challenges related to bringing in new resources who can be used to make sure that organizational activities are effectively executed. In the process of mitigating the challenges, the organization made sure that they implemented the following strategies.
Increasing Opportunities to learn and develop –Fresh graduates and interested people from different parts of society are looking forward to involving themselves in particular fields that can be used to make sure that a path of earning a living is ensured (Johnton, 2015). Café Nero promoted about their vacancies and they made sure that the facilities and opportunities to develop skills and grow as a professional is there at the organizational environment and with regards to this step, investments of significant amounts were made. This process will be very effective and bring effective results as people who are looking forward to grow in an organizational environment and grow in the hospitality sector will seek employment at Caffé Nero.
Increase in Payment – From 2021, EU nationals and family members will be needing active immigration status for working in UK and thus it is possible that there will be shortage in employees. In this process, the organization is looking forward to make sure they recognize the effective EU nationals in their organizational environment and increase their wages so that they can be motivated to continue with the organization for a long period of time and provide effective service. This process will also be important for making sure that the current employees are satisfied with the pay scales. In the modern competitive markets, skilled and experienced employees are very hard to find and thus a fair and attractive pay scale might be pulling fresh talent towards the firm.
Cross Cultural Communication – In the UK, the immigration rates is very high and therefore, it is very much possible that different employees can belong to different cultural backgrounds, Thus, it is possible that the cultural barrier or language barrier can affect the co-operation in between negatively and this will be instrumental in bringing problems in the organizational environment (Bailey, 2017). Therefore, to mitigate the issue related to maintaining employee co-operation, the management has implemented a new training plan that would be involving people from different cultural backgrounds and this will have the main objective to make the employees aware of the benefits of co-operation, example all employee must not assume everybody is similar and behave and act same way and there should not be stereotypes at work place.
[bookmark: _Toc5204953]Conclusion
Organizational devilment is very much important for any business organization as it looks forward to develop in handling different situations. It is possible that most of the action or change occurs within the external environment and thus, firms like Caffé Nero needs to make sure that they have alternative strategies in place. The above mentioned assignment took into account the different discussions related to changes in external environment and with respect to those changes, the organizational stance was also discussed. It conclusion, it can be said that workforce plays a vital role in making sure that that organizational stays on the right track and thus proper steps must be taken to make sure that the workforce is effective.
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