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[bookmark: _Toc61599358]Introduction 
A CPD stands for 'Continuing Professional Development'. It refers to the process of tracking and documenting the skills, knowledge and experience that you gain both formally and informally as you work and learn, beyond any initial training. It is a record of what you experience, learn and then apply. 
Throughout this CPD I will be talking you through my own experience in the profession, university, my own personal learning and area on where I need to improve on. I will also be discussing on where I would like to be in 3 years’ time.
[bookmark: _Toc61422496][bookmark: _Toc61427254][bookmark: _Toc61599359]Professional experience/Log
It all started for me when I was 18 years old. Now 25, I have a few years’ experience within the construction industry. I worked for a local construction company for 2 years and my daily tasks included labouring for all sorts of trades. Ranging from bricklayers, carpenters, electricians and ground workers. I would never be the laid-back labourer. I would always be inquisitive and ask questions as I always saw myself in a career in this profession and wanted to better myself and take note of why or how certain things would be done this way. 
At the age of 20 I then decided to move company and start a career on the rail infrastructure. To this day I am employed with now (Dyer and Butler LTD). Dyer and butler are an established company who I was fortunate to join in 2016-present. 
‘Dyer & Butler is a part of M Group Services, delivering a range of essential infrastructure services to the utilities, transport, data and telecom sectors across the UK and Ireland. Our work varies from aviation, buildings, highways, river and marine, waste, water, public realm and rail’. 
https://www.dyerandbutler.co.uk/who-we-are/

I have touched on briefly and worked on a few of these given types of works in the past, however predominantly worked on the rail department. 
From when I started to now, I have worked on several different projects which had also a wide range of variety. Jobs which included normal day to day maintenance, tunnel examination, bridge installation, demolition works, over headline electric works, hidden critical elements, culvert relining, sea defence, ecology survey, topographical survey, masonry repair, drainage, bridge examination, earthwork jobs, scouring jobs, voided structures, listed structures, core drilling works and many more. These types of jobs are just an example of the wide range of jobs and experience I have done and been part of doing in the last 5 years (2016-2021).
More recently it has been my task to go out with the sub-contractors or as an individual working alone to scope and plan the job. It would then be my duty as a controller of site safety (COSS) and a site supervisor to make sure it is done in the time frame for the job meets the duration given, all necessary photos and diaries for each shift are 100% complete, keeping on top of costing and liaising with the QS on orders and outstanding plant hire and most importantly done safely. 
[bookmark: _Toc61422497][bookmark: _Toc61427255]As part of my tasks now, it is my obligation to brief the whole team on their tasks and make sure they are all fully aware on the job. This is done with people I know as well as people I have never met before, therefore communication is critical as for the environment I work in can be extremely dangerous or even fatal if there is the slightest miscommunication or misunderstanding from me to the group. The communication is not only done face to face, but this can also be done via the telephone, emails, attend meeting and as for now with the current pandemic we are all living through online via Microsoft teams. It is my responsibility as the person in charge or site supervisor that all this is met to a high standard and everyone gets home safe. I do not only do this for my own company, but for others also. I hold a competency on the rail known as a protection controller (PC) which gives me authority to sign in on my worksite if I am happy for them to proceed and am confident that this will not influence delays on train services as I have the power and competency also to take control of any rail line. When a new COSS has passed out, they would then come with me to get mentored and for me to watch over and help them along. I am now currently shadowing site agents to get a bit more insight on the planning and paperwork side of things.
Below are photos taken by myself (Kamran Davies) on a few jobs which I have been part of and undertaken with my time and Dyer and Butler.
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Image 7                                                                        Image 8

Image 1-4 was a job that our company was called out on due to us having a contract with the environmental side of things. This job you may have seen before as this would have been advertised all over the news and papers back last August 2020 due to a train derailment down at Llangennach. This job is still ongoing due to the devastating affect it had, not only on the train and track wreckage, but the environment also. We are working closely with several different specialise contractors to get the work complete.  
Image 5 is a survey and design work which I was supervising for upcoming works, commencing February 2021. I, as the site supervisor was working closely with the surveyors and design team as this job, I will be running come February. A whole length of track to be relayed and the timber decking over the cattle creep shown in image 5 to be replaced due to them being rotten.
Image 6 was an emergency call out we needed to attend due to flooding to the track and causing disruption to rail services. It was my duty to sort the relevant paper and arrange and emergency call out team to get to the area with the right equipment for the task. I had to supply and produce to relevant paperwork as well as be in charge and make sure work was complete. When the blockage was clear, we had a CCTV team at hand to see what could have possibly caused the foulage. All the works undertake and complete was reported to my line manager and the client. 
Image 7 is an ongoing contract where tunnel examination, maintenance and repairs take place. We cover all the tunnels in Wales and been doing a wide range of work. Work such as brick repairs, grouting, core drilling and shotcrete. This photo (image 7) was taken at the portal of the severn tunnel. This tunnel is a railway under the Severn Estuary between England and Wales. You can see in this photo that maintenance checks were undertaken on the new overhead electric lines. Myself, with my back to the photo was overseeing the work throughout the time we were there. 
Image 8 is paperwork I need to obtain as the person in charge when working on or near overhead lines. In this photo you can see what my protection limits are, who the issuing person is and date and time this needs to be handed back for the safe movement of passage of trains. The information I receive is extremely important that I fully understand before signing. It is my duty then to brief the group fully. This is vital information which everyone on site needs to be aware of as for 25,000v running through the equipment. They need to be made aware of what has been isolated, what is still live and all other critical information. 
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Below are just a few more images on evidence of my paperwork I need as the person in charge. This document (safe work pack) is usually approximately 50-60 pages long depending on your nature of work and area you are working in. I have taken a few of the important sheets from this to benefit my CPD.
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Image 9
I would use this along with another source of information to brief the group on hazards, access arrangement and lines at site. This is usually pre-planned and filled in by the planner, the blank spaces you see on the picture above is what I would fill in prior to the start of any shift. I also have the ability and competency to fill in and make one in need of an emergency. 
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Image 10

Image 10 shown above is the safe system of work. It is my obligation to set up a safe system of work for the group. 
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Image 11
Once the team is happy after the brief and aware of the task and hazards, they then would sign a declaration to proceed. 
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Image 12
This is at the planning stage. I, as the person in charge is happy that all the paperwork needed is correct and verified. Clearly states Kamran Davies printed and signed as the person in charge. 
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Image 13
This document is immensely critical. You would use this to know what line you need to work on. It can get a lot more complex than this, depending on how many lines at site and cross overs it can get highly difficult and stressful, but having that confidence to back your ability and have that experience to make the right decisions and make sure it is safe to proceed is vital. It is my responsibility to block lines and when having adjacent line open it is essential you do not send the team/teams out on an open.
[bookmark: _Toc61599360]Strengths, weaknesses and what I would have done differently 
Strengths
I believe one of my biggest strengths is my confidence and being able to problem solve. For doing what I do not only my work life, but for my personal also I believe having confidence is a huge factor in any work environment. Being able to liaise with clients, contractors, management and even public is key in success. Having the confidence to back your ability and make the right choices and not be afraid of making an error if that ever occurred. By being confident, you have that other side of confidence in knowing your not fully aware on the task or are unsure about how things need to be done and going to seek advice and ask questions rather than going ahead with it anyway and making significant errors which could cause serious repercussions. I also consider myself very organised. I like to get things in order and hate mess. That goes for my paperwork and sites. I have been in many situations when I have needed to problem solve. I believe in my capability and experience to make the correct decisions and think outside the box, take time and back my instincts. I am always determined to thrive to be the best and better myself daily, no matter what or how big the 

task. I relish the opportunity of working under pressure and keeping that discipline. I believe in my work place I am shown a lot of respect and I am also very respectful on who I deal with. I am versatile and can adapt to any work environment or surroundings. 
Weakness
I believe I have a lot of strengths, however a weakness of mine I find is finding the time and balance of work, university, studying and home life. Due to my busy schedule with work and working long hours, weekends and traveling across the U.K I sometimes feel that the balance is not what I want or what it should be. I need more to balance my time management, making sure my assignment is fully accurate and I am completely satisfied in what I submit in future. 
What I would have done differently
One thing would have done different was take a little extra time and care on my first assignment. I did not show my true potential, due to no fault of my own and not fully reading the assignment brief. What I should have done was wrote up a draft assignment and sent it through for feedback and amended any adjustments that needed to be made. This is a mistake I have learnt from.
[bookmark: _Toc61427256][bookmark: _Toc61599361]University experience 
During my first 3 months with the university, I find it has been different and strange, not just for the students, but for the lecturers also. With the ongoing uncertainty with the current pandemic, we are all living through at this present moment, we are forced to be taught at home via Microsoft teams. I feel like the concentration levels at this moment are not where they should be. I for one cannot comment on saying it would be better if we were all in a theatre hall as I have not yet had that experience, so I do not think I am able to comment on that. I also feel that we are all trying to make the best out of a bad situation as it is not ideal for us to be sat at home when you know in yourself when you can feel your concentration levels dropping as the lectures not really knowing what the students are doing behind the camera on your laptop. Also, I find the engagement between the group is poor, you have the same people answering or getting involved.  As for putting myself forward as the student representative for the course and being fortunate enough to get it, I now attend meeting with other student reps and senior lecturers to discuss matters on the feedback I am receiving from students and areas on what I and what the group think could be and should be improved on and what they are finding useful about the course. 


Since starting, I have been involved with lectures online for 3 of the following topics:
· Fundamentals of construction – Groundworks, 4-hour lectures, 6 separate times and superstructures, 4-hour lectures, 6 separate times.
· Professional skills – 2-hour lectures, 12 separate times.
· Health and safety – 2-hour lectures, 12 separate times.
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All certificates and qualification taken from Dyer and Butler workspace.
[bookmark: _Toc61599363]Self-learning
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https://www.constructionmanagermagazine.com/category/cpd-articles/
I have also recently purchased 3 books which I think would be beneficial for me to my first year at this present. 
They are as follows:
· Materials in construction 3rd edition – G.D. Taylor
· Construction technology 1: House construction 4th edition – Mike Riley and Alison Cotgrave
· Building construction handbook 12th edition – Karl Kovac
I am finding these books very useful for souring information and I am finding very interesting when reading through. I should spend a little bit more time in developing my skills and taking note on what I find valuable from the books and how it could benefit me in the future. 
During my time with Neath Port Talbot College, I found I was doing a lot of self-learning skills there too. When the lecturer was showing me the use of how to use new technologies, CAD drawings and use of work, excel and PowerPoint I found in myself that this was not the best way for me the way I was shown/taught and found other ways on which I think would better me and be more helpful/easier for me in my learning.	 
[bookmark: _Toc61422500][bookmark: _Toc61427259][bookmark: _Toc61599364]Development plan
1-year plan
My biggest goal is to complete the first year of my university course. As also a student representative it would also be an accomplishment for me to help other in their time here if they were to come across a topic/subject that they had difficulty doing as I could use my experience and knowledge to help them along. Also, I am due refreshers in the competencies I already hold this year so it would be a good achievement if I can keep up them up to date and continue carrying on my daily tasks and activities. 
3-year plan
To complete my HND to the best of my ability. I would also like to gain a promotion with the company I am with now and show my potential in higher management. There are a few new courses/competencies I would like to add to the existing ones I already have now. As I already hold my SSSTS (site supervisor safety training scheme) it would be a fantastic achievement of mine if I could go better it by adding SMSTS (site manager safety training scheme). I still see myself as a young individual always wanting to learn, better myself continuously and achieve greatness.
[bookmark: _Toc61422502][bookmark: _Toc61427260][bookmark: _Toc61599365]References 
https://www.dyerandbutler.co.uk/who-we-are/
Images given were all ones I have taken on site.
Certificates and documents were given on behalf of Dyer and Butler workspace.
https://www.constructionmanagermagazine.com/category/cpd-articles/
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