[image: ]



Emergent Leadership Skills in the Workplace

                        Deloitte

UNIVERSITY OF WALES TRINITY SAINT DAVID
MODULE CODE: BMSW6101
LECTURER: RICHARD ASHAYE
STUDENT NAME: SORIN RECE 2113995
                          DATE: 22/04/2024






Table of Contents
Task 1	3
Introduction	3
About the company	3
Leadership theories overview	4
Democratic Leadership style	4
Bureaucratic leadership style	4
Application of the key leadership model/theories	4
The decision to use generative AI	5
The decision to research green hydrogen	5
Joseph B. Ucuzoglu decreases the rate of hiring because of a drop in the attrition rate	6
The decision to invest in emerging areas of business	6
Critical Evaluation	7
Different Leadership approaches and styles in the context of Deloitte	7
Identification of personal abilities of Joseph B. Ucuzoglu	8
Analysis of Current Leadership Strategies	9
Strengths and limitations of leadership strategies	9
Recommendations	10
Plan for the leadership of change	11
Conclusion	12
Task 2	13
Introduction	13
Main body	13
Conclusion	15
References	16

[bookmark: _Toc165565146]Task 1
[bookmark: _Toc165565147]Introduction
This assessment contains the analysis of Deloitte in terms of leadership skills at the workplace. This assessment contains the application of academic management and leadership models, methods, and theories to explore the key responsibilities of leadership in the workplace and the critical importance of the objective analysis of Deloitte. This assessment analyses the capabilities of Deloitte amid economic uncertainty in the context of decision-making. This assessment critically evaluates the different leadership approaches and styles in the context of Deloitte. This assessment contains the analysis of the current leadership strategies and discusses the strengths and limitations of these strategic changes to analyse the strength of Deloitte amid economic uncertainty. Finally, this report contains recommendations for the leaders of Deloitte with a plan for the leadership of change concerning Deloitte. This assessment focuses on emergent leadership skills that are effective in analysing and assessing strategies for decision-making amid economic uncertainty. 
[bookmark: _Toc165565148]About the company
The chosen company for this assessment is Deloitte which is indulging in the business of providing a professional service network. It is considered as one of the "Big Four" accounting firms along with the EY, KPMG, and PwC. Deloitte is a British multinational company having the largest professional service network by revenue and number of employees in the world. It was founded in the year 1845 about 179 years ago in London, England, UK and founded by William Welch Deloitte having its headquarters in London, England, UK. They serve worldwide and are known for their commitment and quality service to clients of different industries. The chairperson of Deloitte is Anna Marks, and the CEO of Deloitte is Joseph B. Ucuzoglu. It mainly provides services related to audit, management consulting, financial advisory, risk advisory, Tax and legal. The revenue generated by Deloitte in 2023 is US$64.9 billion and the number of employees is 457, 000. Deloitte's market share in 2022 is 12.4% and has grown with a growth rate of 19.9% in comparison to the overall growth rate of 16.4 % of the overall consulting market. The revenue of Deloitte in 2021 is US$4.8 billion from the consulting business of Deloitte (Deloitte, 2024).


[bookmark: _Toc165565149]Leadership theories overview
Leadership is defined as the ability of an individual to influence people or groups of people to work effectively to achieve a common goal. Leadership style is very important to ensure a better working culture which is progressive and influencing such that it will help Deloitte achieve its goal and maintain its reputation in the professional service industry. The leadership style which most relates to the leadership style of Joseph B. Ucuzoglu who is the CEO of Deloitte is the Democratic and Bureaucratic because Joseph B. Ucuzoglu believes in following rules and regulations with team cohesion and collaboration to stand out in the economic uncertainty. Joseph B. Ucuzoglu believes in collective growth success and unity and also believes in following the rules and regulations of Deloitte which ensure collaborative success and huge revenue for the business (Deloitte, 2022).
[bookmark: _Toc165565150]Democratic Leadership style
Democratic leadership style refers to the leadership style which considers the participation of every employee and workforce in the decision-making such that everyone's opinion can be considered. This will give importance to every employee, the CEO of Deloitte Joseph B. Ucuzoglu believes in mutual decision-making with most employees and the workforce. The advantage of this leadership style is that the decision taken will get the support of most of the workforce in Deloitte which results in progressiveness, growth and intelligent decisions amid economic uncertainty which results in the maximum productivity and profitability (Dalcher, 2020). 
[bookmark: _Toc165565151]Bureaucratic leadership style
Bureaucratic leadership style is defined as the leadership style which focuses more on following rules and regulations with a clear chain of command of management in decision-making. Joseph B. Ucuzoglu follows a bureaucratic leadership style with the collective opinion of the workforce such that it will help Joseph B. Ucuzoglu to decide within the boundary of Deloitte's management. The advantage of the bureaucratic leadership style is that it can help the leader to work according to the rules and regulations defined by Deloitte such that if any wrong decision were taken it should result in a minimum loss for Deloitte (Balasubramanian and Fernandes, 2022). 
[bookmark: _Toc165565152]Application of the key leadership model/theories
The key leadership model/theories that relate to Deloitte most are the Bureaucratic and Democratic which can be seen in the decisions taken by Joseph B. Ucuzoglu amid economic uncertainty. Deloitte has faced many changes and challenges due to COVID-19 and recession and economic slowdown which can result in many decisions taken by Joseph B. Ucuzoglu for Deloitte such as inclusion of generative AI tools such as ChatGPT, research on green hydrogen, less hiring and many more to ensure the proper functioning of the Deloitte such that these issues cannot affect their customer base.
[bookmark: _Toc165565153]The decision to use generative AI
Joseph B. Ucuzoglu has decided to use generative AI in Deloitte to boost the performance of employees. The decision to use generative AI will show the ability of a democratic leadership style which considers mutual decisions for the complete workforce. The decision to use generative AI in Deloitte will boost the performance of complete employees which can directly increase the performance of Deloitte. They use generative AI to build more effective business and marketing strategies. They use artificial intelligence to modernize and automate the data collection method and data processing such that it will save time and effort of employees which can be utilized in solving more complex problems. 
They use generative AI in finding useful insights and engagement in the marketing strategy which can increase the brand awareness of Deloitte which can result in more client acquisition and enhance the retention rate of the existing client. The decision taken by Joseph B. Ucuzoglu to fight the economic slowdown will yield better results such as enhanced performance of Deloitte and better revenue generation amid economic uncertainty. The leadership of Joseph B. Ucuzoglu has helped Deloitte to face the economic slowdown wave (Chien, 2020). 
[bookmark: _Toc165565154]The decision to research green hydrogen
Green hydrogen is used as a renewable energy source which can used to control carbon emissions and climate change factors. According to Joseph B. Ucuzoglu Joseph B. Ucuzoglu, green hydrogen is an emerging area of growth having a $1.4 trillion global market by 2050. The decision to research green hydrogen is the result of a democratic leadership style because Joseph B. Ucuzoglu has taken the opinion of their workforce and many professionals to enter the energy sector by researching green hydrogen and its application. 
This decision to green hydrogen will benefit Deloitte in terms of productivity and profitability because green hydrogen is the emerging market of renewable energy sources. Sustainability is needed in today's business environment and to adopt sustainability businesses need to shift their concentration from fossil fuels to renewable sources of energy. That is why Deloitte entered the business of green hydrogen to cater for the need for sustainability of many businesses. This will help Deloitte to reduce the effect of economic slowdown because of entrance into the emerging sector which can contribute to the revenue and profitability in the business of Deloitte (Cote, 2022). 
[bookmark: _Toc165565155]Joseph B. Ucuzoglu decreases the rate of hiring because of a drop in the attrition rate
The professionals of Deloitte have decided not to leave Deloitte because of the recession and inflation which resulted in a decrease in attrition rate which confirms to Deloitte they do not need to hire new employees for the professional activities of business. This will enhance the performance of Deloitte with the help of experienced employees in Deloitte which has experienced many economic slowdowns and can build better business strategies for Deloitte.
 With the decrease in hiring by Deloitte, they can save some monetary value because hiring needs financial assistance to attract employees and execute the hiring process. This will also benefit Deloitte, and this can be the result of the decision taken by Joseph B. Ucuzoglu by valuing the drop-in attrition rate due to economic uncertainty.  The decision will collectively help the workforce to focus on the business operations rather than focusing on other operations which is irrelevant to the execution of business operations and activities. Joseph B. Ucuzoglu has shown quality leadership by deciding which helps the company and workforce in fighting uncertain economic challenges (Benmira and Agboola, 2021). 
[bookmark: _Toc165565156]The decision to invest in emerging areas of business
Joseph B. Ucuzoglu wanted to reduce the effect of economic slowdown, recession, and inflation therefore they have decided to research new emerging and growing areas such that from different sources Deloitte can balance the revenue and generate new resources of business utilising new growth areas and opportunities. This will help Deloitte to make its business position strong and capture more market share by investing in different sectors such as green hydrogen, use of generative AI and more. They invested in the adoption of generative AI and provided AI solutions to others in business strategies and automation. This approach will help Deloitte diversify their work portfolio and invest more in emerging areas of growth such that it will help Deloitte to ensure sustainability and growth in the long run of the business. A diversified portfolio of services and businesses will help Deloitte face the economic slowdown by using different businesses to overcome the effect of economic uncertainty. Joseph B. Ucuzoglu has made all the decisions by following the rules and regulations of Deloitte by taking the opinion of much of the workforce of Deloitte (Dalcher, 2020). 
The summary of the application of leadership models/ theories such as democratic and bureaucratic will involve investing in diversified business opportunities which is emerging and developing and benefit Deloitte. Joseph B. Ucuzoglu has decided to use generative AI in the business to enhance the performance of the workforce such that it can help Deloitte face the economic slowdown, recession, and inflation. Deloitte gets the benefit of the decision to less hiring due to the drop-in attrition rate taken by Joseph B. Ucuzoglu will help Deloitte to save efforts, time and money in the hiring process and attract employees. 
[bookmark: _Toc165565157]Critical Evaluation
[bookmark: _Toc165565158]Different Leadership approaches and styles in the context of Deloitte
Democratic leadership approach
Joseph B. Ucuzoglu has adopted a democratic leadership style identified by many employees and the workforce of Deloitte because of the decision-making process followed by Joseph B. Ucuzoglu. They take the opinion of every employee and respect the opinion of every employee in their decision-making process. The decision to use generative AI by Deloitte will evaluate that they believe in collective decision-making because they consider opinions, problems and challenges faced by most of the employee in their decision-making process. Many reports have stated that Joseph B. Ucuzoglu made bold decisions but with a mutual understanding between employees and them such that it will help Deloitte to make the changes effectively with complete support from the employees. The use of a democratic leadership style in the decision-making of Joseph B. Ucuzoglu from Deloitte will help the organisation to become progressive while considering the future career growth of employees and the benefit of Deloitte in terms of enhanced performance and profitability of Deloitte (Northouse, 2021). 
Bureaucratic leadership approach
Joseph B. Ucuzoglu believes in following the rules and regulations of Deloitte and gives more weightage to the rules and regulations in their decision-making because it will ensure the output of the result and if the decision goes against the approach, it will have a minimum loss to Deloitte. This can help Deloitte to make bold decisions amid economic uncertainty because decisions taken under the rules and regulations of Deloitte will guarantee minimum loss to the company. This will help Joseph B. Ucuzoglu to make decisions which are innovative and creative such that this will help Deloitte to grow rapidly and continue the journey of success. It is identified in many reports and interviews that Joseph B. Ucuzoglu's mix of democratic and bureaucratic leadership styles to build organisational strategies to enhance the performance of Deloitte such that it can help the organisation to ensure maximum profitability and productivity of the organisation and make it possible for the Deloitte to continue the success and development of the economies (Evans and Siesfeld, 2020). 
[bookmark: _Toc165565159]Identification of personal abilities of Joseph B. Ucuzoglu
Man of principle
Joseph B. Ucuzoglu is a man of principle which can be seen in the decision taken by them for Deloitte. For example, they have decided to use generative AI in the Deloitte workplace to enhance the performance of employees and the output of Deloitte. They state that employees can use the generative AI to enhance Deloitte's performance not for personal use and performing any unethical activities. This will show that Joseph B. Ucuzoglu is a man of principle who helps Deloitte to practice ethical business practices only. The principles of Joseph B. Ucuzoglu help them to increase the business of Deloitte in the year 2023 (Yao et al., 2023).
Effective communication
Joseph B. Ucuzoglu has effective communication ability which helps them to influence the workforce in making necessary changes possible and realistic. Their effective communication skill helps Deloitte in enhancing the business process effectiveness and profitability of the organisation. They use effective communication in collective decision-making such that they can consider every employee's opinion in their decision-making. Joseph B. Ucuzoglu Joseph B. Ucuzoglu uses their effective communication style to boost the morale and motivation of the employees such that it helps to achieve organisational goals and targets which can help Deloitte to enhance customer experience.  This ability helps them to establish a better understanding of the workforce which can increase the understanding level of Employees of Deloitte.  

Decision-making
Joseph B. Ucuzoglu can bold decisions within Deloitte's rules and regulations to satisfy the needs of the current business environment such as economic slowdown. They have to decide to enter the green hydrogen business and research to fulfil the need for sustainability of the business. They have decided to reduce the hiring rate because of the drop in the attrition rate of the company. This will help Deloitte to face the economic uncertainty and perform well in the economic slowdown. This will show the decision-making ability of Joseph B. Ucuzoglu amid an economic slowdown. Decision-making ability helps Joseph B. Ucuzoglu in making the right decision amid the economic slowdown (de Araujo et al., 2021). 
[bookmark: _Toc165565160]Analysis of Current Leadership Strategies
Joseph B. Ucuzoglu says "In the environment of increasing business complexity, economic uncertainty and the change around the globe due to adoption of technology the experts of Deloitte help Deloitte to use a multidisciplinary model which helps them to differentiate themselves from others in the marketplace. They choose to adopt technology and generative AI to boost the performance of employees in the workplace such that it will help them to navigate Deloitte toward success and excellence. They use AI to enhance customer experience and provide enhanced service to assist the customer. For example, in their leadership strategies, they announced the expansion of their strategic alliance with NVIDIA to use AI technology to provide the best possible solution to enhance and solve significant business problems. They enhance their workforce talent and skills by continuous embedding which helps them to operate service globally because of an increase in operational efficiency. Many challenges can be faced by the leadership strategies which promote change and diversification in the business using technology as the main part of their business. The power their business growth using technology and enhancing their talent which helps them to reduce complexities in business in the best possible way (Venkatesh, 2020). 
[bookmark: _Toc165565161]Strengths and limitations of leadership strategies
Strength
The strength of the leadership strategies is that their technology which enhances customer experience and service never be copied by any other competitor. Enhanced customer experience will give a competitive advantage to Deloitte which can secure its position in the market and become one of the strengths of Deloitte. The use of the Democratic and Bureaucratic leadership style of Joseph B. Ucuzoglu helps the organisation to reduce drawbacks of technology and get maximum output of the strategies implemented which can become the strength of Deloitte and give advantage to the business (Hanna et al., 2021). 
Limitation
The limitations of the leadership strategies using Democratic and Bureaucratic include the time-consuming process of making decisions by taking the opinion of most of the employees. Many employees cannot take part in the decision-making making which can limit the democratic approach of Joseph B. Ucuzoglu. Another limitation of the leadership strategies is that it is difficult to quickly change the strategy to cater for the current change due to the utilised workforce and money in the leadership strategy associated with the implementation of valuable technology and workforce in Deloitte's business model and infrastructure to ensure success (Coronado-Maldonado and Benítez-Márquez, 2023).   
[bookmark: _Toc165565162]Recommendations
· Joseph B. Ucuzoglu needs to change their approach of depending on the democratic leadership style because sometimes businesses need to make quick decisions and Joseph B. Ucuzoglu will get no time or less time to make decisions. At this time Joseph B. Ucuzoglu cannot be able to take everyone's opinion and make decisions accordingly. They can decide within the rules and regulations of Deloitte such that it can have a minimum loss to the company. Joseph B. Ucuzoglu needs to focus on making quick decisions for Deloitte to fulfil the dynamic needs of the business. 
· Another recommendation is to boost more and creativity of the employees of Deloitte. Joseph B. Ucuzoglu needs to provide circumstances and resources to the employee which can help the employee of Deloitte to enhance their creativity which can help Deloitte to deliver the best possible solution to their clients. This will help Deloitte to save their position in the market and capture more market share by utilising efficient and effective way of business growth strategies built using creative and innovative solutions. Joseph B. Ucuzoglu needs to use a more creative way to engage its employees and provide the liberty to experiment with new approaches (Renjen, 2020). 
· Joseph B. Ucuzoglu needs to adopt the technology more effectively to engage clients and provide solutions to various problems which can be solved using various technologies such as Artificial Intelligence, Machine Learning, Data analytics and Big Data. They can provide the best solution to their clients using advanced technology such that this can help Deloitte increase the number of customers across the globe in different industries. Deloitte has clients from various industries which need different solutions, and the use of technology can make the identification of problems and solutions easier for Deloitte (Franzen-Waschke, 2022). 
[bookmark: _Toc165565163]Plan for the leadership of change
	Emergent Skills 
	

	Creative thinking
	Joseph B. Ucuzoglu needs to work on creative thinking skills such that it can help Deloitte to yield the best possible solutions for the challenges caused by the COVID-19 pandemic and economic uncertainty.  

	Team-orientation 
	Joseph B. Ucuzoglu needs to develop team-orientation skills to work effectively with the team as part of the team not as the superior of the team. 


Joseph B. Ucuzoglu needs to develop creative thinking skills to find the best solution for the problems and challenges caused due to COVID-19 and economic uncertainty. This will help Deloitte to provide the best and most effective solution to their clients facing problems in different industries. They need to practice more about thinking creatively in the context of business and technologies used in the business to make effective use of the latest technology to deliver the best possible solution in the professional service industry.
Team orientation is the second emergent skill that Joseph B. Ucuzoglu needs to learn such that this will help the employees and team members to work comfortably with Joseph B. Ucuzoglu to yield the best solution to the business problems and financial problems of the client of Deloitte in different industries (Agarwal, 2020). 


[bookmark: _Toc165565164]Conclusion
This report concludes that Joseph B. Ucuzoglu has enhanced the performance of Deloitte using its leadership strategies built based on Democratic and Bureaucratic leadership approaches. Leadership is an important element of Deloitte any business which can ensure the growth and success of the organisation. Deloitte has experienced CEO Joseph B. Ucuzoglu who has expertise in leadership strategies which can help Deloitte to boost its revenue and profitability. This can be seen in the revenue generated by Deloitte in 2023 because of the strategic decision taken by Joseph B. Ucuzoglu. The decision to use generative AI and green hydrogen is the best decision taken by Joseph B. Ucuzoglu to reduce the effects of COVID-19 and economic uncertainty. This can ensure continuous growth and success of Deloitte due to the experience of leadership Joseph B. Ucuzoglu can have. This report concludes different leadership strategies of Joseph B. Ucuzoglu can be used to boost the revenue of Deloitte by diversifying its business portfolio to reduce the effect of economic uncertainty and COVID-19. This report presents the ideas and approaches Joseph B. Ucuzoglu used to enhance the performance and growth rate of Deloitte which can result in increased revenue.


[bookmark: _Toc165565165]Task 2
[bookmark: _Toc165565166]Introduction
This assessment is the reflection of Task 1 focusing on the acquired learning and skills in leadership and the demonstration of leadership models/theories. This reflection contains a reflective model which helps to present the experience and learning of Task 1. This assessment cortically assesses my ability to fulfil key responsibilities of the leadership role. This assessment contains both strengths and limitations of the leadership styles and models used in Task 1. 
[bookmark: _Toc165565167]Main body
Kolb's reflection model popularly known as "experiential learning" is based on the own’s experience which can be reviewed, analysed, and evaluated systematically to obtain the required information. It has four stages Concrete experience, Reflective observation, Abstract conceptualization, and active experimentation (Wijnen-Meijer et al., 2022). 
The concrete experience was my first time experiencing the need for leadership and understanding the need for leadership in the business. Firstly, I was scared of the topic but slowly I started to gather knowledge on leadership and Deloitte to fulfil the aim of the assessment and task given to me. I understand that leadership is the main element of any business organisation because it helps the employee in deciding the right direction for the success of an organisation like Deloitte (Ospina et al., 2020).
Reflective observation, slow learning of leadership and Deloitte will help me to get detailed knowledge and strong concept building about leadership, the importance of leadership and leadership strategies in the continuous success of Deloitte. I am unable to understand why leaders should not make decisions using a quick approach. It is understandable from task 1 that the CEO of Deloitte makes a mutual decision by taking the opinion of most of the employees which is time-consuming. I gathered knowledge on leadership and Deloitte using free sources and libraries to get exact and accurate knowledge which cannot be misleading (Morris, 2020). 
Abstract conceptualisation, I understand the concepts and meaning of leadership and then use it in to fulfil the needs of the task. This will ensure me that I am on the right track to fulfilling the requirements of the tasks. I understand the same topic from my elders and colleagues to get more information and clarity on leadership and leadership strategies. This will help me to give double surety about the task which helps me to boost my confidence and knowledge. Understandably, Deloitte has huge potential and a network of employee which needs direction to work effectively therefore they need a better leader. 
Active experimentation, the overall experience of task 1 helps me to build concepts and gain knowledge about leadership and leadership strategies. I understand that Deloitte needs to have the right direction to face the challenge of COVID-19 and economic uncertainty. Developing concepts and knowledge first will me a lot to boost my morale and knowledge about leadership and the strategies and skills which can make a leader better and better. The knowledge of leadership will help me to become a better leader if I get the opportunity to lead a team or organisation in the future (Northouse, 2021).
The critical assessment of my ability to fulfil key responsibilities in a leadership role in economic uncertainty detailed that I have the ability of creative thinking and decision making which helps me to fulfil the key responsibilities of a leader in economic uncertainty. Creative thinking will help me to innovate new ideas and approaches which is creative and help to face the challenge of COVID-19 and economic uncertainty in a more innovative way which can help Deloitte to become more effective and efficient. I will go with the strategies of digital transformation to fulfil the business needs of Deloitte such that it can help Deloitte to continue its operation online. 
The ability to decisions making will fulfil the key responsibilities of leadership in economic uncertainty by taking quick and effective decisions for Deloitte which helps to get an advantage of early movers to the Deloitte. This ability of decision-making will help to become faster and quicker within the industry. The combination of innovation and quickness can help Deloitte to move at a faster pace in the economic uncertainty and COVID-19. This fast pace will help to get a competitive advantage over other organisations which are slowly working on different time-consuming solutions (Lonati and Van Vugt, 2024).   
My strength is to make decisions quicker by analysing the situation in advance using decision and creative thinking ability which gives me an advantage in fulfilling the responsibilities of leadership roles. The leadership theory of democratic leadership style suggests mutual decision-making by taking opinions from every employee which is time-consuming from my point of view. This will give the surety of adoption of change and support from the employee, but it is time and time is precious in the business operations and business process. This can help me to provide more strength to my strengths. 
One limitation associated with fast decision-making using creative thinking and decision-making approach is that it has more risk associated with it. This strategy and ability to make decisions faster will get less support from the employees of Deloitte which make it difficult to implement the needed change to boost the performance of Deloitte. Another limitation is that faster decision-making will consider other employees' decisions less which can create conflict between employees and the leader. This will increase the loss to Deloitte which cannot be recovered because of the scale of business of Deloitte across the globe, countries, and nations (Porfírio et al., 2021). 
[bookmark: _Toc165565168]Conclusion
This assessment concludes that leadership is an important element of the business of Deloitte because Deloitte has a vast network of clients and employees. This will need the right direction and guidance to achieve the targets and aims of Deloitte. A leader needs skills and the ability to execute the operation of the business effectively with minimum loss. This reflection presents the assessment of abilities to take key responsibilities of the role of leadership to ensure maximum growth in the time of economic uncertainty and COVID-19 such that the organisation will compromise little for the business revenue and organisation. 
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