

Knowledge Acquisition 
‘SECI models ‘was set out by Kujiro Nonaka and Hirotaka Takeuchi in 1995 as a spiral model of knowledge. It is a link between tacit and explicit knowledge and illustrates how knowledge is expanded and enhanced through the process of converting tacit knowledge to explicit knowledge and back again.
SOCIALIZATION is about the sharing of tacit knowledge through communication and shared experience. An organization can promote the process of sharing tacit knowledge though communities of practice or support for coaching and mentoring.
EXTERNALIZATION-Tacit knowledge is converted to explicit knowledge by developing and describing concepts. This forms a foundation for the creation of new knowledge.
Combination-when tacit knowledge from variety sources can be combined into something greater.
INTERNALISATION-when individuals understand the explicit knowledge and it becomes part of their normal behaviour. This builds individuals ability to develop new tacit knowledge which then comes back to the principle of socialization (Praxis, 2022).
‘’Articulation (converting tacit knowledge into explicit knowledge) and internalization (using that explicit knowledge to extend one’s own tacit knowledge base) are the critical steps in this spiral of knowledge. The reason is that both require the active involvement of the self—that is, personal commitment’’ (Nonaka, 2007).

KNOWLEDGE ACQUISITION is possible in several ways from documents, reports, presentations, best practices or documents as emails. Organization develops online networks where employees can find knowledgeable experts. Organisations create new knowledge by discovering patterns in corporate data. A coherent knowledge system requires data from process that track sales, payment, inventory, customers, or vital data from external sources such: new feeds, reports, legal opinion, research, government statistics (MBA,2021).


Digital Health and Care Wales is working with health boards, trusts, Welsh Government, and other stakeholders to drive forward the Improvement and Innovation Workstream (3) of the NHS Wales Digital Strategy Programme, with dedicated programmes of work in place to:
-establish a national information Governance policy and framework
-improve the quality of data using standards such as SNOMED CLINICAL TERMS
-share information securely and appropriately.
Data are collected from sources across Welsh healthcare and stored the more than 50 million outpatient visits and 27 million in-patient episodes of care.
WHCIP is new portal for accessing all data and intelligence services and products.
UK Statistics Authority’s executive office, central Governments departments and agencies, other Crown and public sector bodies produce official statistics release by Public Health Wales over the coming twelve months as minimum are given on the Welsh Government Official Statistics Release Calendar (NHSW, 2021).
NHS Wales Library and Knowledge Service (NHSWLKS) is a partnership of NHS Wales and Cardiff University health libraries work for NHS Staff or other authorised users in area of training, marketing. For example, training materials are uploaded on national website for librarian to use across Wales.
Providing a campaign of webinars NHS Wales e-library is focused on creating e-resources that can be reused. Have been created meeting on MS Teams. An online platform called Tocyn Cymru promote events where users can find training material for improving skills and saving cost of travels to receive or deliver training. Staff from across Wales co-operate in delivery of training (Wales, 2020).
REFERENCES
MBA. (2021). Knowledge Management Value Chain. Retrieved June 1, 2022, from https://www.mbaknol.com/modern-management-concepts/knowledge-management-value-chain/
NHSW. (2021, January). Building and mobilising knowledge and skills to improve health and well-being across Wale. Retrieved May 27, 2022, from NHSW: https://phttps//phw.nhs.wales/about-us/our-priorities/building-and-mobilising-knowledge-and-skills-to-improve-health-and-well-being-across-wales/
Nonaka, I. (2007, August). Harvard Business Review. Retrieved from The Knowledge-Creating Company: https://hbr.org/2007/07/the-knowledge-creating-company
Praxis. (2022). PRAXIS. Retrieved June 05, 2022, from https://www.praxisframework.org/en/library/nonaka-and-takeuchi
Wales, H. L. (2020, Dec 18). Exploding the Knowledge of NHS Wales Staff. Retrieved from ciliphlg: https://ciliphlg.com/2020/12/18/exploding-the-knowledge-of-nhs-wales-staff/







