Task 1: ‘The benefits of hosting the commonwealth games in Birmingham 2022 justified the money invested to deliver the event’
Critically evaluate the above statement by drawing on appropriate case studies, academic literature and government publications to form a discussion on the benefits of hosting this large scale event.

Hosting large mega events such as the commonwealth games merits large responsibilities. In business, the greater the risk, the greater the reward, or so the saying goes. However, this saying doesn’t always apply to the commonwealth games. Many countries and cities have elected not to host the games for fear that the risk far outweighs the reward. Economic pressures are a one of the major deterrents to hosting with mega events estimated to run over budget by nearly 170% (Lyon, 2023). Victoria, Australia is the newest city to recognise the difficulties. After originally winning the bid to host the commonwealth games, the cost to host the games had tripled leading to Victoria’s decision not to host, as reported by BBC News reporter Tiffanie Turnbull (2023). Yet despite the high predicted costs and tumultuous future of the commonwealth games, Birmingham 2022 proved to be a success, according to prominent figures, local leaders, and organisers of the event (DCMS, 2023). 

Arguably, the economics of an event hold the most prevalence when debating the effectiveness and success of an event. Literature behind Birmingham 2022 is flooded with reference to the economic growth contributed. While sources vary on exact figures and dispute what should be categorised as economic growth, the total economic benefit sits at £870.7 million according to the Department for Culture, Media and Sport (2023). While debates argue how much of the £870 million impacted specific parts of the economy, some reports argue that close to 90% of the funds impacted the West Midlands (Lyons, 2023). The impact helped to improved urban regeneration such as the Perry Bar regeneration scheme (Lyon, 2023) as well as to provide 9,000 full-time jobs (DCSM, 2023).  

Positive social outcomes are another aspect of importance to articulate when evaluating the success of a mega event. From creating a feel-good factor and increasing national pride to raising awareness of disabilities and increasing sports participation, a number of aspects have been correlated to successful mega events (Zawadzki, 2020). Birmingham’s “diversity and inclusion was at the heart of the Friendly Games” said Sports Minister Stuart Andrew (DCSM, 2023). With the first fully integrated pride programme and the biggest para-sport programme in commonwealth history Stuart Andrew seems to advocate that Birmingham has benefited tremendously (DCSM, 2023).

Referring back to the business saying, the greater the risk, the greater the reward, risk is a synonym for cost. While Birmingham has benefited greatly from the games, if the cost outweighs the benefit then was the event really a success. Birmingham had an estimated cost of £778 million (DCSM, 2023). An additional sum of £60 million was allocated to the games was unused, instead being reinvested to ensure the legacy of the games remained (DCSM, 2023). While the commonwealth games generates a large amount of economic benefits such as attracting tourism, increasing business, and educating the work force, among other social benefits de Ruyter et al., (2021) argue that when the sum of £778 million and £60 million in contingency are applied in different areas an equal or greater benefit can be achieved, both economically and socially. Ultimately, the opportunity cost of the event should be evaluated and accounted for just as much as the total cost of hosting the event. 
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Task 2: Using a situational analysis (SWOT), discuss if the city of Swansea could be a suitable host venue for major sporting events. Based on your findings identify a suitable sports event that Swansea could feasibly host and clarify the event’s concept and objectives

Swansea holds a unique position both in terms of geographical location and economic development. Having regularly held what Wilson (2006) would call Type B events, major spectacle events that generate significant economic activity, media interest, and part of an annual domestic cycle, at the Swansea.com stadium, Swansea is equipped to handle larger scale events. The newly developed Swansea Arena with a capacity of 3,500 seats also houses state of the art equipment making the arena a viable venue for a wide variety of events (Swansea Arena, 2022). Outdoor events are also readily accessible with a long beachline that stretches all the way to Mumbles. These facilities coupled with a willingness from local council and regional government to increase sports participation make Swansea a prime location to host sport related events with the aim to leave a legacy behind. 

Despite access to plentiful amount of outdoor facilities, Wales is known for is poor weather (Met Office, 2016). This makes outdoor events incredibly difficult to plan and organise, especially in the autumn, winter, and spring months. Surprisingly with a large amount of outdoor facilities, Swansea hosts minimal indoor facilities capable of hosting large events. Only Swansea.com stadium and Swansea Arena are feasible. Event organisers would have to compete with other events for advertising, hosting, ticket sales, and other facets of event organising. Furthermore with Swansea Council (2019) increasing the number of PSBA, Purpose Built Student Accommodation, the amount of accommodation for tourists has become limited. Large scale events would require attendees to find accommodation outside of Swansea and commute in. Placing stress on an already strained transportation system would cause large delays (Transport for Wales, 2023).

There have been large infrastructure improvements in Swansea in the recent years with the city centre receiving long awaited funding and new businesses opening. Infrastructure for a more dependable transportation system is already in progress with the development of a West Wales Metro (Transport for Wales, 2023). This transportation system will limit the strain for tourists to travel in Swansea and even further west. Furthermore, any event that incorporates a feeling of Welshness will be met with encouragement from local and regional government (Welsh Government, 2022).

Competition with Cardiff has impeded Swansea’s development historically. This competition can be felt in current times as well. Cardiff has the capability to host a much wider array of events, at much larger capacities compared to Swansea. While infrastructure is currently in development, Swansea does not yet have the capability to host mega scale events, and will struggle to house and transport larger scale events. Weather is another barrier to hosting events in Swansea. Not only does the weather limit the number of facilities Swansea can access, it can also limit the transportation systems.

 Ultimately, Swansea is a viable destination for a large event with aims or objectives to leave a lasting legacy, both for infrastructure and from a sports participation viewpoint. An ideal event that would fall within the boundaries would be a darts tournament. Hosted at the Arena, a large scale darts event would attract large crowds given the current upscale in popularity of the sport which would test the city’s capabilities in terms of advertising, accommodation, transportation, and tourism.
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