HRM Assignment Shandong students
TASK:	The owner of your company has just returned from a Performance Management (PM) conference. He wants you to write a report to allow senior management to consider what needs to be done to implement modern PM methods into your organisation. Your recommendations and HR involvement need to be highlighted. 

 
LENGTH:   	Maximum of 3000 words


WHAT AREAS DOES YOUR REPORT NEED TO FOCUS ON?
	1 Performance Management                  - What is involved?


	2 Organisational and employee concerns


	3 Employee engagement and involvement 


	4 What your company needs to do           - What problems may arise 


	






You need to decide which of the above areas needs the most attention. Also, are there any other areas to focus on?
[bookmark: _GoBack]You can set your answer in the context of the UK or elsewhere. However, make this clear in the introduction to your report.
