2

BMPS 6001 Management of Resources within the Public Sector
Examination Template 13th May 2022
Instructions
1. Students must use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
The theories of Adam Smith, Karl Marx, and John Maynard Keynes, continue to influence political and economic perspectives in 2022. 

What political and practical relevance for modern public services might be drawn from their insights?


	Write your answer here. The box will expand as you type.
Economic theories can help and bring a better policies and services for the public. Adam Smith was well known for his theory of the invisible hand; it illustrates a natural phenomenon that guides free markets and capitalism in the direction of efficiency. Smith talked a lot about capitalism, this is a system where countries trade and industry are controlled by private owners for profit rather than by the state itself. Smith believes that collectively individuals in society each act out of their own self-interest, as they manage to produce and purchase the goods and services that the wider society needs. Smith is also known for creating the concept of gross domestic product, and the theory of compensating wage differential, this theory demonstrates the dangers or undesirable jobs tend to pay higher wages to attract workers to those positions, essentially by paying them higher wages smith believes that they are more likely to work as they will be receiving a good wage from it, resulting in them continuing to work. From Smith theory modern public services might be drawn from their insight as he believes the government should be paying their wages and that there should be policies in place to direct them and how they should manage each situation. Whereas Karl Marx believes that social, political and economic theories focus on the struggle between capitalism and the working-class Marx believed that the power of a relationship between capitalism and workers were inherently exploitative and would inevitably create conflict. Marx fought for the implementation of a free association of producers, arguing that the working class should carry out organised revolutionary action to overthrow capitalism and bring about socio-economic changes. Marx can link with the public services, as they earn their profit from power of ownership, Marx believed that people should be equal which allows public services to be able to work and ern money and defend and support society as equals. Finally, John Maynard Keynes, was well known for his idea of the great depression which effected the worldwide, it saw major unemployment and halving the national income wage. Keynes argued that savings could lead to economic ruin. Therefore, a weak economy made businesses hesitate to make further investments to create jobs and with no jobs there was no income for people. Keynes strongly believed that the government should support the economy, he argues that only the government has the resources to spend the money and help society. The public services can see an insight of Keynes ways as they are paid mostly by government which allows them to have jobs and the income they need and to also be provided with the resources necessary and to also support society. By the government providing money it allows the public services to have the resources they need and the people to do their jobs and respond to emergencies quicker.



	Question 2
Government borrowing has often been a contentious matter. Critically evaluate the UK Government’s response to the 2020 pandemic. 

The perspective of modern economists like Mark Blyth and Stephanie Kelton will add value. Is austerity a dangerous idea?


	Write your answer here. The box will expand as you type.
Due to the 2020 pandemic the UK Government had to borrow money in order to allow businesses and people to survive this pandemic. The government borrowed, £800 billion due to the pandemic. The government response to the 2020 pandemic was to borrow the money in order to keep businesses afloat and to try and keep society from falling under. Due to the pandemic, it did effect society as a lot of businesses and people got made redundant. Especially within the police force as it was no money coming in and resources being cut there were less police officers and other public services out there. Due to this there was a spike in crime cases as there wasn’t enough staff to prevent the crime from happening. The public sector borrowed £321.8 billion due to the impact of the virus. The government had a financial planning in places, it was planning, budget, reporting and estimating this allows them to be aware and keep track of where the money is going. Mark Blyth believes that austerity is dangerous following the economic crisis in 2010, borrowing money led to a lot of debt. Making society having to tighten the way they spend money. Blyth believes that austerity doesn’t work due to all the states needed to cut money there which leads people with no jobs and losing businesses, Blyth’s suggestion was to shrink the economy. Austerity makes the debt bigger whereas shrinking the economy will allow people a better chance of earning their money back. Stephanie Kelton believes in the modern monetary theory and the birth of the people’s economy. Kelton expresses that the debt hanging over the public are ill-found. Kelton argues that the government spending and government debt needs not to be a problem. If the public deficits can be very healthy for an economy. If there are bigger deficits can strengthen the economy and lead to faster growth. Essentially Kelton believes the government should pay more for programmes requiring big spendings and should print out more money as they are intitled to.




	Question 3
Following your success at the Local Government Elections on 5th May 2022, your fellow Councillors have nominated you as the new Leader of Ravenhill Council for the five-year period 2022-2027. Ravenhill Council has 75 Councillors in total and a staff team of 10,000 led by a Chief Executive Officer. The Council has an annual budget of £500 million to meet the needs of a population of 250,000 people.

What are your key considerations as you set a Delivery Plan for the next five years?


	Write your answer here. The box will expand as you type.
In order to develop a plan for the next 5 years, there needs to be a plan do check act model, this is used when starting any new projects, which allows us to develop a new or improved design in order to process, product, services.it allows us to work as a team and define a working process. It allows us to plan date collection and analysis in order to verify and prioritize problems and eventually overcome that problem. It allows everyone to work together and continue to improve on different areas. The procedures of the plan do check act are, to plan, this is recognising any opportunities and plan around them and if there is any changed needed to be done. Do, test the changes, carry out a small-scale study to identify the issues. Check, review the test and analyses the results and identity what you have learnt. Finally act, take action on what we have just learnt in the study step. If the changes did not work, go through the cycle again with a different plan until you think it is suitable. If successful incorporate what was learnt from the test and use that to improve. By having a plan in place, it allows me to have a clear idea of what to do and what areas to go down. It allows me to see if there are key points which needs changing and if there are areas which need more support. For the money I would provide more to the public services as they are out there to provide support and guidance’s to the public. Due to the pandemic, there has been a major crisis in the budget system and resulting in there being less officer and more crime, therefore by providing them with the funds they need it will get them back on track and tackle the crime rate again. Not only would I spend money on the public services but would give back to the community, would provide more CCTV in place to resource people and to know that it is a safe place, to do up more playgrounds for kids, as there isn’t a lot of things for them to do so by having the playgrounds it keeps them out of trouble. Also, by installing streetlights which is safer for when people are walking home along especially if they are on their own. By having all theses new ideas and plans it improves the community making it a safer and more friendly place to be. It can all benefit the community and hopefully make it a place where people enjoy coming and make it a safer environment.


	Question 4
As a manager, how would you approach the management of your team? 

Explain the importance of authority, responsibility, and delegation as you lead the process of delivering effective performance. Awareness of key management theories will add value.


	Write your answer here. The box will expand as you type.
The importance of having authority as a manager as it is crucial when leading a team, it gives them the power to instruct and command others. By having this power other people look up to you as you are in charge of telling what they can do. The importance of responsibility as a manger is they are in charge of handing a team they take charge of the group and assists them, encourages them and finally rewards them for there hard work. They are responsible for looking after the team and allowing them to come to them if they needed anything not only in charge of the team but the resources and how they handle different situation. The delegation of authority is making decisions, responsibility to an induvial or group. It is a process of a manger divides their work among their team. It involves giving them the responsibility to accomplish the tasks that are delegated to them the way they see fit. Delegating is empowering people to do work they are best suited to. It allows them to invest their time and their selves into the work and develop their own skills.
Thomas and Strickland theory is the 5 tasks of strategic management, the first step is to develop strategic vison, this is putting management long term view of where the compact is going to be putting it on paper and making that known to the employees and company. This vison is used to define why the organisation exists. The second step is setting objectives, this is taking the strategic vision and creates a specific goal that will be accomplished when laid out. The third step is crafting tactics to achieve organisational objectives this is crafting tactics to achieve organisation objectives, where management decides how best to respond to the changes in the environment. The next one is implementing and executing the tactics, this includes determining what company resources should be used for each activity, establishing policies, motivating employees and providing the right resources in order to achieve the objectives. Finally, it is the evaluating and measuring performance, this is how the management determines whether or not the tactics implemented effectively to achieve the organisations objectives. By following all theses steps it show a clear plan of how to manage a team and sets a plan in place for future ideas.





