                    Principles of managing an Organisation

Executive Summary 
Dame Carolyn McCall has had a very successful career within the Tourism sector after becoming CEO of budget airline industry leaders Easy Jet with no previous experience in said sector took what she learned from her previous job as a CEO of Guardian Media group she has been a key figure in the revolution of low cost carriers. The X and Y theories of management types offer very different methods of management that successful managers use, McCall herself favours the Y theory from the reading of the article but also incorporates some aspects of the X theory, these theories will be explored more in depth in their respected sections.
This case study shows exactly what corporate image Carolyn McCall wanted to create for Easy Jet and that Corporate image thoroughly shines through showing us exactly what Carolyn McCalls Easy Jet stood for.  
This case study will explain what kind of manager Dame Carolyn McCall is, explain why she uses these methods to expand her organisation and how that can contribute to organisation success.   
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Theory Y
Theory Y is the school of thought that teaches a participative management style, this form of management is one that encourages managers who believe that their staff take pride in their professional work to give them autonomy over their own work, this can be achieved with creating a culture of creativity and empowerment within an organisation for example Dame Carolyn McCall former chief executive of Easy Jet in her time with the company created an empowering forum for women at all levels of the company by establishing women's networks which involved speaker events and experience sharing to encourage women so that they can further their career within easy jet, Easy Jet also had 55% of women in their middle management, in an age where organisations are still being challenged for not treating women fully equal as the gender pay gap in many industries still remain. At the Easy Jet head offices in London Luton airport the office space is completely open meaning that Dame Carolyn is surrounded by her staff, this makes her seem far more approachable, more involved with the workforce and less of a figure to fear as most workers will be working in her vicinity every day. 

The now ITV Chief executive Dame McCall’s first task as the new CEO of Easy Jet was to boost staff morale and an important part of that was trusting her employees to take pride in their work and empower many of the employees who may have felt less than encouraged with their place in the company, for example the cabin crew staff for easy jet a mostly Female and young part of the organisation was given more respect from the top of the company with Dame Carolyn because she understand that it was the front facing side of the business and therefore established the previously mentioned women's networks so these workers could feel empowered to push for career advancement within the company. 

The introduction of a weekly dial in chat where all staff could voice their opinion on organisation affairs, this was a big win for staff members who were encouraged to ask questions and get a direct response right from the top, if something that a staff member said in these chats was further looked into that said employee will feel very empowered and feel like they themselves can make an impact within this large organisation. 

Dame McCall has also said that she believes that the reason many companies lose female staff and managers is often cultural meaning that the culture within the organisation losing females is often macho or misogynistic with little understanding of women’s work and life, this can be devastating to an organisation as having fewer females means that these lessons will not be learned and females will be pushed out of all levels of the organisation, this is partly why McCall has been a keen mentor to other industry females and believes in their importance not just to the financial success of the business but also the people who make up the business from the ground up.
One way Dame McCall ditches a Y theory approach is when she admitted that some of the key decisions Easy Jet have made are five to ten years in timeframe, in such a big company this may be a necessity and proves that you cannot completely and utterly belong to one of the X or Y theory roles and there is some crossing and blending of the two styles.  
Theory X
The X theory is a rather pessimistic or in sometimes realist method of management where the manager dictates his or her employees' tasks making sure that it they are made exactly to his or her liking, this may discourage free expression of the staff however many employees take to this method much better than having a free role within the company, this method of management may be more useful in less creative industries where the job is less of a passion for staff. 
McCall goes against the X theory on many business management ideologies for example when she introduced the dial in chat for all members of staff this gave the staff a voice, an X theory approving manager would not likely give this level of communication and power to all members of staff and an X manager would not expect any input from his workers other than the tasks that are to be done exactly to his or hers methods. 
Dame Carolyn does not work in a secluded office, an X theory manager would almost certainly be expected to attend to his or her own business in the privacy of his or her own office space appearing and taking to the staff that work for him or her only when he absolutely must and when he or her does talk to his or her staff the conversation is very one way with the manager delivering the information and the staff member taking the information on, this does not lead to much back and forth, this is the opposite to Carolyn, X managers would not approve of Dame Carolyn and would probably question how much authority she has over her staff. 
One of the ways Dame McCall resembles a theory X manager is that some of the decisions Easy Jet make are made five to ten years in advance because it’s very much a trait of an X manager to plan something over a longer time frame. 
Dame also believes clarity of direction is important for a business and that this must stick with it’s staff thus she must dictate this organisations goals to every member of staff, This is because if people are unsure of what the business needs to do to survive and thrive then people will have no direction which will not lead to a strong organisation with a shared goal. 
Conclusion 
It is fair to say that Dame Carolyn McCall is more of a hands on, empathetic, Mentoring ‘Y’ type of  manager than an ‘X’ theory authority manager A big reason for this is that she has no office for herself and is constantly motivating and empowering her staff to have their voice heard and listening to their empowered opinions, an X theory supporting manager would not give his or her staff as big a say instead opting for them to work to the managers specific methods ensuring that he or her gets the work done exactly the way they’d like. 
Dame McCall has strong beliefs on the need for women in the workplace and believes in changing the culture of an organisation to understand that some of the needs of women is to be empowered in the workplace or else women will be lost for organisations unwilling to change their culture that does not meet the needs for modern women. 
Although McCall does follow the X theory as a long term and specific goals planner she has without a doubt made the Y theory management style common place within the tourism industry and more specifically the low-cost budget airline industry as she joined it with no prior experience and turned the industry on its head with this alternative management style. 
She also ensures that the company's goal is understood at all levels so that everyone is aiming for the same goals that the organisation is looking for, this could be the type of culture they want to create, the profit they need to expand and the example for other competitors they want to set, This has to be dictated from the top as if too many voices are involved then these messages tend to blur and contradict themselves so one clear voice saying this is who we are is very much needed to give the organisation its own meaningful corporate image.
Management means a lot of different things to different people, for McCall being a manager is about motivating her staff to be empowered and feel important in the organisation with the confidence she shows in her staff more initiative is taken and therefore the company is always advancing towards the clear goal that she and other managers have set, although she takes her role deadly seriously she also gives others the feeling that theirs too are serious and important which creates an enthusiastic workforce that feel truly represented. For others however management is about dictating to a group of people your exact vision and convincing them of their beliefs this can also be successful as a clear goal can efficiently be met if the manager is effective at communicating this, Dame Carolyn can clearly communicate the companies goals but also is willing to tweak small parts of it to make the company inclusive to all of its hard working staff.    
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