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I. [bookmark: _Toc238120725]Introduction 


As the junior stakeholder manager in the consultancy company developing a proposal for an infrastructure project for the local council, the project aims to serve the wider community as well as create an inclusive environment for residents of various ages and interests. The proposal entails a leisure centre in Stratford, which includes a swimming pool, a fully equipped gym, sports courts, as well as venues for classes or community events. This proposal combines recreational activities and fosters a sense of community among the residents of Stratford.
The leisure centre will not only promote healthy lifestyles by encouraging members of the public to engage in physical activity, but it will also serve as a social gathering point where members of the public can participate in community events and join in recreational activity classes. By developing this leisure centre, it will help minimise the risk of sedentarism which is developing rapidly among women as reported by the British Heart Foundation women as reported by the British half foundation (2017).
Additionally, the economic implications of this project are significant because it creates additional job opportunities throughout the whole process of developing the leisure centre, from the construction site to the actual functioning of the leisure centre. These economic implications will contribute to the local economy in Stratford, as well as bringing visitors, automatically creating a ripple effect of economic growth in Stratford.
The key stakeholders of this project include the London Borough of Newham which is responsible for funding community initiatives, the Stratford residents, who are the primary beneficiaries of this leisure centre, the local businesses which could be potential service providers by creating partnerships with the leisure centre, the various Health organisations which are focused on promoting the public health within the community, the urban planning authorities and their involvement in integrating the leisure centre into Stratford urban landscape as well as the local sports clubs which could use the leisure centre for community outreach.
Developing a project at this scale is multifaceted because it involves various teams across different industry sectors working together and communicating clearly to ensure that the leisure centre enhances the quality of life of residents while providing a safe space for the community.

II. [bookmark: _Toc238120726]Stakeholder Engagement Strategies


i. [bookmark: _Toc238120727]Power, Influence and Interest Matrix

Stakeholder implications are crucial to the success of the Stratford Leisure Centre project; therefore, categorising them using the power, influence, and interest table is fundamental to effectively facilitating this project. According to Eden and Ackermann (2021), the table is an effective framework used in project management research, and it highlights how power, influence and interest determine how different stakeholders engage in developing a project.
	Stakeholder
	Power
	Interest
	Influence

	London Borough of Newham
	High
	High
	Key Decision Maker

	Stratford Residents
	Medium
	High
	Primary Beneficiaries

	Health Organisations
	Low
	High
	Advocacy

	Urban Planning Authorities
	High
	Low
	Project Advisors

	Local Sports Clubs
	Medium
	Medium
	Venue Users

	Local Businesses
	Medium
	Medium
	Potential Partnerships


Because the London Borough of Newham is responsible for funding community initiatives, it also holds notable power and interest in the project, as seen in the power, influence and interest table. 
The early involvement of the London Borough of Newham ensures that the project aligns with local policies, which is a crucial part of developing a project. Stratford residents have medium power and high interest because they are the primary beneficiaries of this project, and their feedback is essential, especially on the facilities and events or classes to include. The Health organisations have low interest but high power because their advocacy and support are essential in creating a safe space for the residents of Stratford and surrounding areas, and these organisations' input creates a sense of safety and responsibility towards the well-being of all individuals. The health organisations, in accordance with the government's Levelling Up the United Kingdom White Paper, aim to narrow the gap in Health Life Expectancy by 2030 (Local Government Association, 2022); therefore, a leisure centre is a key element in promoting healthy lifestyles. The urban planning authorities have high power and low interest, meaning that advising the project team on how and where to develop such a project ensures that the leisure Centre is appropriately integrated into Stratford's urban landscape.

ii. [bookmark: _Toc238120728]Stakeholder Map

The following stakeholder map creates a visual aid and helps identify which stakeholders need to be engaged more throughout the development of the project.
According to Bernstein, Weiss and Curry (2020), a stakeholder map identifies categories and analyses how different groups are affected by, or affect, the development of a project. The stakeholder map highlights the urban planning authorities as high power, low interest; the London Borough of Newham as high power, high interest; Stratford residents and health organisations as low power, high interest; and the local sports club and local businesses as low power, low interest.

[image: ]
The urban planning authorities hold significant influence over the project because they impact planning permission, land use, building regulations and development approvals (Rankl, 2026), determining how and if the project can be developed in Stratford. The London Borough of Newham can influence the successful development of the leisure centre through funding, planning, and local policies, and it determines whether the project contributes to the council's wider objectives in relation to community needs; therefore, it needs to be actively involved throughout all project stages. The Stratford residents have a strong interest in the affordability of the leisure centre and have limited power to influence the investment decision but have substantial influence over the facilities at the leisure centre, as there would be a requirement for community feedback in order to address wider community needs. The local sports clubs and local businesses have limited power in the decision-making process, but they benefit the project via increased activity and partnerships by being established facilitators within the existing Stratford community.
 
iii. [bookmark: _Toc238120729]Communication Plan and Consultation Strategy
The following communication plan highlights how engaging stakeholders and providing clear, frequent communication keeps all parties updated on developments or changes, giving them the tools needed to complete the project effectively. A stakeholder communication plan is a structured strategy. According to Limani et al. (2024), a stakeholder communication plan is a structured strategy aimed at being an effective channel for sharing information with internal and external groups.
[image: ]For communication to be linear and effective, the following components explain how effective communication channels support the project's development.
The London Borough of Newham requires consistent updates because the project must comply with local policies. Stratford residents require monthly updates for community newsletters in order to facilitate the development theme and gather feedback on what the leisure centre requires, such as facilities, events, and classes that could benefit residents from Stratford and surrounding areas. The health organisations require quarterly feedback to ensure that the leisure centre objectives align with the organisation's aim to promote healthy lifestyles and increase the healthy life expectancy by 2030, as supported by the government initiative (Local Government Association, 2022). The urban planning authorities require a formal meeting to ensure that regulations are adhered to and that the project aligns with the plan to facilitate a project that is properly integrated into Stratford's urban landscape. The local businesses and local sports club require less frequent updates, from monthly social media updates to quarterly networking events and even biannual formal meetings to explore partnerships and align objectives.
According to Hollmann et al. (2022), the information shared with stakeholders needs to be transparent, especially regarding timelines, community benefits, and goals, ensuring stakeholders' involvement is valued throughout the project's development. Employing various communication channels such as social media, emails, formal meetings, newsletters, as well as public meetings engages all stakeholders to participate actively in the development of the leisure centre, and it also provides the project developers with essential feedback on the impact the project has on the wider community.

III. [bookmark: _Toc238120730]Ethical considerations

Ethical considerations entail how organisations engage with the stakeholders and ensure that the development of the project is fair, honest, inclusive, and protects all stakeholders from harm whilst building trust between all parties, as argued by Kaptein's (2025) research paper. In the development of the leisure centre project, the methods of consultation are varied; surveys of the project developers can gather feedback on what type of facilities are needed within the local community. To allow Stratford residents to share their opinion freely, anonymous surveys will be used. This type of method needs to be accessible and inclusive, ensuring that a white demographic is targeted to gather more data. For example, through focus groups with stakeholders such as health organisations or local businesses, project developers can gather essential insights regarding the health concerns that arise within the local community (Ahumuza et al., 2026). Public meetings allow direct communication with community members, fostering trust and transparency and encouraging active involvement from residents in Stratford.
Craik (2021) argues that bias can be deliberate or subconscious, and it affects everyone's decision. Developing a leisure Centre in Stratford can be biased by individuals because the project might not serve everyone in the community equally, as explained by Chen et al. (2023). To avoid bias, especially when developing a leisure centre, it entails actively engaging with underrepresented groups such as ethnic minorities, people with physical and sensory disabilities or neurodivergent individuals, as well as those from low-income backgrounds, to ensure that all demographic groups are included in the development process.
Diversity, Quality and Inclusion (DEI) is a framework used to provide fair representation within a community (GOV.UK, 2024), and it is closely linked to the Equality Act 2010, which protects individuals and communities from discrimination. The project will prioritise diversity, quality, and inclusion by ensuring that the represented groups are actively involved in the development process of the leisure centre, ensuring that the project is relevant in the eyes of the community.
Transparency is vital in building trust and demonstrating the accountability of the project. According to Ayodeji et al. (2024), establishing clear communication with stakeholders and the community ensures their feedback is analysed and integrated at all project stages, fostering a positive and inclusive environment.



IV. [bookmark: _Toc238120731]Conclusion and Reflection

Engaging stakeholders is essential in developing a project such as Stratford Leisure Centre. The findings from the above analysis highlight how clear communication and ethical consideration foster a sense of ownership within the community and ensure that the leisure centre continues to support the diverse needs of residents.
For reflection, several insights have emerged, such as the importance of engaging stakeholders in the early planning of the leisure centre project, as well as understanding the wider community needs, especially when shaping a facility that is inclusive and serves its purpose. Challenges such as balancing the budget, whilst keeping track of the community's desires, are a comprehensive task that requires compromise and negotiation, ensuring that developers need to prioritise the safety of all individuals throughout the whole process, from planning to construction and use of the facilities.
According to Andres, David and Januario (2024), a successful project requires strategic implementation that meets functional requirements as well as resonates with the values and needs of the community. The proposed project requires continuous engagement with stakeholders and the community in order to build a strong, trusting relationship that leads to the successful development of the leisure centre.
As a junior stakeholder manager, one of the most important lessons learned from this project was identifying the stakeholders early. Although this Stratford Residence are one of the most importance they hold groups because they are in fact the users of the facilities by analysing various stakeholder groups including the London borough of Newham local sports clubs Health organisations, businesses and urban planning authorities have given me the insight on how different groups influence the project success the power interest and influence table aid my understanding that the stakeholders cannot be treated equally or the use of a single communication method is not effective. The stakeholder with high power and high interest, such as the London Borough of New Hampshire, requires more frequent updates, whilst the low-power, low-interest stakeholder, such as sports clubs and local businesses, requires less frequent updates; however, all groups provide valuable information in developing such a large-scale project.
The stakeholder map encourages me to think critically about how power and interest interact. For example, Stratford Residence has less formal decision-making power than the local authorities, but the feedback received from the residents is more relevant, as they are the primary users of the facility. The limited formal authority of the Stratford Residence does not necessarily influence the project development per se, but the feedback and opinions influence the long-term success of the project.
The communication channels used are a focal point of this project because sharing information with the stakeholders should be a two-way system. Distributing information through social media channels as well as emails and newsletters is essential in sharing the information with a wide audience, but focus groups, public meetings, and anonymous surveys create opportunities for stakeholders in the community to share their concerns and opinions regarding the development of Stratford Leisure Centre. Enabling clear communication channels has given me the opportunity to balance stakeholders' and community concerns and ideas to perfect the project and to understand how their input shapes a successful project.
The ethical considerations discussed in this project have helped me understand how bias can interfere with the community's perception of how useful the project could be for the wider and underrepresented community. Ensuring that diversity, quality, and inclusion are focal points in this project enabled me to design the proposal around the preferences of O groups without unintentionally excluding others. As the Stratford community is diverse because the residents have different cultures and physical and socioeconomic needs, a facilitator that includes all these groups should not only view these group requirements as an additional burden but as a standard process throughout the project stages.
Should I undertake this project once more, I would firstly obtain feedback from different ethnic minority groups, residents with disabilities, local sports organisations and businesses before beginning the project proposal because this would enable me to showcase why my project impacts the community, which could increase stakeholder trust.  Altogether, developing the Stratford Leisure Centre project has helped me understand the relationship between stakeholders, communication and ethical considerations, as well as understanding that developing a project is not limited to budget constraints, but it implicates how the project should create value for its stakeholders and respond to what the community needs.
In conclusion, this project proposal provided a valuable learning curve of how to apply stakeholder mapping in the early stages of the project proposal and how to develop communication strategies that address stakeholder needs, as well as developing communication strategies that ensure that marginalised groups are not overlooked.
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