


REPORT

This report reflects on the feedback received for my poster assignment based on the redevelopment of a central transport hub. It identifies the strengths of my work, highlights areas requiring improvement, and outlines actions I will take to enhance future project management assignments.

Summary of Feedback

The feedback recognised that my poster successfully addressed the key elements and demonstrated a good understanding of the need to modernise the transport hub. My rationale effectively explained how the closure of the hub impacts passenger travel, freight logistics, and economic activity. The project aim, objectives, scope, and intended strategic outcomes were considered relevant and aligned with the project scenario.
Overall, my work met the assessment requirements at a satisfactory level but required greater depth of analysis and stronger application of project management principles to achieve a higher grade.

Strengths
Several strengths were identified in my assignment.
I explained the purpose of the redevelopment project and why it is necessary.
My project objectives focused on sustainability, improved connectivity, and digital innovation, reflecting current priorities within modern transport infrastructure.
I demonstrated awareness of environmental issues by including objectives related to reducing carbon emissions.
The proposal showed an understanding of smart technology through the inclusion of smart ticketing systems.
I included a stakeholder diagram, demonstrating that I recognised the different groups involved in or affected by the project.
The overall theme of creating a sustainable, smart, and inclusive transport gateway was clear and consistent throughout the poster.
These strengths demonstrate that I understand the fundamental concepts of project planning and strategic project objectives.

Areas for Improvement
Although the poster covered the main project proposal elements, the feedback highlighted several areas where further development is needed.
Stakeholder Analysis
My stakeholder analysis lacked sufficient detail. While I identified key stakeholders, I did not explain:

their individual interests.
their level of influence or power.
their expectations; or
suitable engagement and communication strategies.
A more detailed stakeholder analysis would demonstrate stronger project management knowledge.
The poster did not sufficiently discuss project risks or trade-offs. Future work should identify high-level risks such as:
budget overruns.
construction delays.
disruption to transport services.
stakeholder resistance; and environmental challenges.
Including a risk assessment or risk matrix would demonstrate a greater understanding of project delivery challenges.

The feedback suggested that I should include more recognised project management techniques. Examples include:

Work Breakdown Structures and communication plans. Using these tools would provide stronger evidence that I can apply project management theory in practice.

Balance Between Visuals and Content

Although the poster was visually organised, it required more detailed written analysis. Future posters should provide a better balance between graphics and explanatory text while remaining concise.

Action Plan

To improve future work, I will:
Develop stakeholder analyses that explain stakeholder interests, influence, and engagement strategies.
Include project risks and mitigation strategies using recognised risk management tools.
Apply a wider range of project management techniques, including Gantt charts, stakeholder matrices, governance structures, and risk registers.
Strengthen my academic research by using more high-quality references and ensuring all sources are correctly cited.
Increase the depth of analysis while maintaining a clear and visually appealing presentation.
Compare my work more carefully against the assessment criteria before submission to ensure all required elements have been fully addressed.

Conclusion
The feedback shows that I have a solid understanding of the redevelopment proposal and the main principles of project planning. My strengths lie in developing clear project aims and sustainability-focused objectives. However, to achieve a higher grade, I need to demonstrate a deeper application of project management concepts through detailed stakeholder analysis, risk management, recognised project management tools, and stronger academic evidence. By implementing the actions identified in this report, I will be better prepared to produce higher-quality assignments in future.


Project manager plan 
Introduction
Project management is the structured process of planning, organising, coordinating and controlling resources to achieve specific objectives within agreed time frame, while considering cost and quality. Effective project management enables organisations to deliver complex projects successfully while managing risks, stakeholder expectations and available resources. In large-scale infrastructure projects, such as transport redevelopment, project management provides the framework needed to ensure that project objectives align with strategic priorities, regulatory requirements and public expectations.

Following the closure of the city’s central transport hub in November 2025 due to significant structural and safety concerns, local authorities identified the need for an urgent redevelopment programme. The closure disrupted passenger travel, freight logistics and local businesses, resulting in economic losses and reduced public trust in the city’s transport infrastructure. The redevelopment project presents an opportunity not only to restore transport capacity but also to create a modern, sustainable and digitally connected transport hub that supports long-term economic growth, environmental sustainability and social inclusion.

This project management plan proposes the complete redevelopment of the central transport hub as the preferred solution. The project aims to deliver a safe, accessible and environmentally sustainable transport interchange that incorporates smart technologies, improves passenger experience and strengthens the resilience of the city’s transport network. 

The purpose of this project management plan is to demonstrate how recognised project management tools and techniques will be applied throughout the project lifecycle to achieve successful delivery. The report applies key project management principles, including scope management, work breakdown structures, stakeholder engagement, resource allocation, scheduling, risk management and project governance. These approaches will help ensure that the project is delivered efficiently while balancing competing stakeholder interests and responding effectively to potential risks and uncertainties.



Overall, this report provides stakeholders with a comprehensive plan for managing the redevelopment project from initiation through to completion, demonstrating how effective project management contributes to successful infrastructure delivery and long-term strategic value for the city.

Scope
The scope of this project is to define the work required to successfully redevelop the city’s central transport hub while establishing clear boundaries regarding what is included and excluded from the project. Clearly defining the scope is essential for controlling project costs, preventing scope creep and ensuring that stakeholder expectations are effectively managed throughout the project lifecycle.

The primary objective of the project is to redevelop the existing transport hub into a modern, safe, sustainable and digitally integrated transport system. The project includes the demolition of unsafe structures, site preparation, construction of new transport facilities, installation of smart technologies and improvements to accessibility. The completed hub will provide enhanced connections between rail, bus and freight services while improving passenger experience through digital ticketing systems, real-time travel information, improved security measures and energy-efficient infrastructure.

The project scope also includes compliance with current UK health and safety legislation, environmental regulations and accessibility standards. Sustainable construction practices will be adopted throughout the project, including the use of low-carbon building materials, renewable energy technologies where appropriate, waste reduction strategies and environmentally responsible finding. Public consultation and stakeholder engagement activities will be undertaken throughout the project to ensure that community needs and stakeholder expectations are considered during decision-making.

Project deliverables include A fully redeveloped and operational central transport hub. Improved rail, bus and freight integration. Smart ticketing and digital passenger information systems. Enhanced accessibility for people with disabilities and reduced mobility. Sustainable infrastructure supporting the UK’s net-zero objectives. Improved public spaces, lighting, security and passenger facilities.
The project excludes the redevelopment of surrounding commercial properties, residential developments and wider city transport infrastructure beyond the transport hub itself. Ongoing operational management, maintenance and future service expansion following project completion also fall outside the project’s scope and will be managed by the relevant authorities.
Several assumptions underpin the project, including continued government funding, stakeholder cooperation, planning permission approval and the availability of contractors and construction materials. Key constraints include budget limitations, strict project deadlines, regulatory compliance requirements, environmental considerations and the need to minimise disruption to transport services during construction.
By establishing a clearly defined project scope, the project team can effectively manage resources, monitor progress and ensure that the redevelopment is delivered within agreed time, cost and quality objectives while meeting stakeholder expectations.

Work Breakdown Structure (WBS)

The Work Breakdown Structure is a project management tool that breaks down a project into smaller, manageable work packages. It enables the project manager to allocate resources effectively, monitor progress, control costs and ensure that all activities required to achieve the project objectives are completed. For the redevelopment of the hub, the WBS has been developed to organise the project into logical phases from initiation through to project closure.

Level 1: Redevelopment of the Central Transport Hub
· Project Initiation
· Develop the business case
· Obtain approval from the local authority
· Appoint the project manager and project team
· Identify key stakeholders
· Prepare the project charter
Project Planning
· Define project scope and objectives
· Develop the project management plan
· Prepare the project budget
· Create the project schedule
· Develop communication and procurement plans
· Identify project risks
Design and Regulatory Approval
· Conduct structural and site surveys
· Complete environmental impact assessments
· Produce architectural and engineering designs
· Design sustainable transport facilities
· Incorporate digital ticketing and smart technologies
· Obtain planning permission and regulatory approvals
 Procurement
· Prepare tender documentation
· Invite competitive bids
· Select contractors and suppliers
· Purchase construction materials
· Procure digital infrastructure and equipment
 Construction Phase
· Demolish unsafe structures
· Prepare and secure the site
· Construct the new transport hub
· Install rail, bus and freight infrastructure
· Build accessible entrances, lifts and walkways
· Install renewable energy systems
· Construct passenger waiting areas and public facilities
 Digital Infrastructure
· Install smart ticketing systems
· Install real-time passenger information displays
· Install CCTV and security systems
· Test network connectivity and digital services
 Testing and Commissioning
· Conduct structural safety inspections
· Test digital systems
· Carry out accessibility audits
· Complete environmental compliance checks
· Undertake quality assurance inspections
· Obtain final certification
 Handover and Project Closure
· Train operational staff
· Handover project documentation
· Obtain stakeholder approval
· Open the transport hub to the public
· Complete financial closure
· Conduct lessons learned review
· Prepare the final project evaluation report
The Work Breakdown Structure provides a clear framework for organising and managing the project. By dividing the project into defined phases and work packages, the project team can monitor progress, allocate resources efficiently, manage risks proactively and ensure that the hub is delivered safely, on time, within budget and to the required quality standards.


















Quad Chart
	Project Objectives
	
• Redevelop the city's central transport hub into a modern, safe and sustainable facility. 
• Improve integration between rail, bus and freight services. 
• Introduce digital technologies, including smart ticketing and real-time passenger information systems. 
• Ensure full compliance with UK accessibility legislation and environmental standards. 
• Support the UK's net-zero transport objectives through sustainable design and construction.
	Schedule and Milestones Project 

Duration: 24 months 

Months 1–3: Project initiation and planning 
Months 4–7: Design, environmental assessments and planning approvals 
Months 8–10: Procurement and contractor appointment 
Months 11–20: Construction and digital infrastructure installation 
Months 21–23: Testing, commissioning and staff training 
Month 24: Project handover and official opening


	Resources and Budget	

Estimated Budget: £250 million 

Key Resources:
• Project Manager 
• Civil and Structural Engineers 
• Architects and Urban Designers 
• Construction Contractors 
• IT and Digital Infrastructure Specialists 
• Environmental Consultants 
• Local Authority Representatives 
• Health and Safety Officers
	Risks and Strategic Benefits

Key Risks:
• Construction delays due to adverse weather. 
• Budget overruns caused by inflation or material costs. 
• Supply chain disruption. 
• Planning or regulatory approval delays. 
• Stakeholder opposition or public dissatisfaction. 

Strategic Benefits:
• Restores transport capacity and improves passenger experience. 
• Supports local economic growth and job creation. 
• Reduces carbon emissions through sustainable infrastructure. 
• Improves accessibility and inclusivity for all users. 
• Strengthens the city's long-term transport resilience and digital connectivity.


Stake holders
stakeholder management is a critical part of successful project management because infrastructure projects involve a wide range of individuals and organisations with different levels of interest, influence and expectations. Effective stakeholder engagement helps build trust, minimise resistance, improve communication and support informed decision-making throughout the project lifecycle. Early consultation and continuous communication are essential to ensure that the redevelopment of the central transport hub meets operational, environmental and community needs and standards.
The primary stakeholder is the local authority, which acts as the project sponsor by providing funding, approving major decisions and ensuring that the project aligns with local transport procedures and economic development objectives. Due to its high level of influence and interest, regular progress reports, governance meetings and financial reviews will be conducted throughout the project.
The project manager and project team are responsible for planning, coordinating and controlling all project activities. Their role includes managing project scope, schedule, cost, quality, resources, procurement and risk while ensuring effective communication between stakeholders.
Architects, engineers and construction contractors are responsible for designing and constructing the new transport hub in accordance with UK building regulations, health and safety legislation and sustainability requirements. Regular design reviews, progress meetings and quality inspections will help ensure that construction is completed safely and to the required standard.
Transport operators, including rail, bus and freight companies, are key operational stakeholders. They will provide technical requirements relating to passenger capacity, logistics, scheduling and operational efficiency. Their involvement throughout the design and testing phases will help ensure that the completed hub meets operational needs and minimises disruption to transport services.
Passengers, local residents and businesses are important stakeholders because they are directly affected by both the construction process and the completed development. Public consultation events, community meetings, surveys and regular project updates will enable concerns to be addressed and encourage public support for the project.
Environmental agencies and planning authorities ensure that the redevelopment complies with environmental legislation, planning regulations and the UK’s net-zero commitments. Their approval is required before construction can begin, making them high-influence stakeholders throughout the project.


Allocation of resources 
Effective resource allocation is essential to ensure that the redevelopment of the central transport hub is delivered efficiently, within budget and to the required quality standards. Resources must be carefully planned and managed throughout the project lifecycle to avoid delays, minimise costs and ensure that the project objectives are achieved. The project manager will monitor resource utilisation regularly to ensure that the right people, equipment and materials are available at the appropriate stages of the project.

Human Resources
The project requires a team with specialist knowledge and skills. The project manager will oversee all project activities, supported by civil engineers, architects, structural engineers, environmental consultants, quantity surveyors, health and safety officers, IT specialists and construction contractors. Administrative staff will also support project documentation, procurement and stakeholder communication. Each team member will have clearly defined roles and responsibilities to improve accountability and project coordination.

Financial Resources
A project budget of approximately £250 million has been allocated to fund the redevelopment. The budget covers planning and design, demolition works, construction, procurement of materials, digital infrastructure, labour costs, contingency funding and project management activities. Financial performance will be monitored throughout the project using regular budget reviews and cost-control techniques to minimise the risk of overspending.

Physical Resources
A wide range of physical resources will be required, including construction machinery, cranes, excavators, lifting equipment, temporary site offices, safety equipment and building materials such as steel, concrete and sustainable construction products. Renewable energy technologies, digital ticketing equipment, CCTV systems and passenger information displays will also be installed as part of the redevelopment.

Technological Resources
Modern technology will play a significant role in the successful delivery of the project. Project management software, such as Microsoft Project, will be used to monitor schedules, allocate resources and track progress. Building Information Modelling (BIM) will support collaborative design and construction, while digital communication platforms will improve information sharing between project stakeholders. Smart ticketing systems, real-time passenger information displays and traffic management technologies will be integrated into the completed transport hub to improve operational efficiency.

Resource Management Strategy
To ensure resources are used effectively, the project manager will regularly review workforce capacity, procurement schedules and budget performance. Progress meetings will identify potential resource shortages and enable corrective action where necessary. A contingency reserve will also be maintained to respond to unexpected increases in material costs, labour shortages or project delays


Risk analysis 
is an essential component of project management as it enables the project team to identify potential threats that may affect the successful delivery of the redevelopment of the central transport hub. Every large infrastructure project faces uncertainty, and if risks are not managed effectively, they can lead to delays, increased costs, reduced quality and stakeholder dissatisfaction. Conducting a thorough risk analysis allows the project manager to assess potential issues, implement mitigation strategies and improve decision-making throughout the project lifecycle.

One of the most significant risks is construction delays. Adverse weather conditions, unforeseen ground conditions or shortages of skilled labour could extend the project schedule and increase costs. To reduce this risk, the project manager will develop a realistic programme with contingency time built into the schedule and closely monitor progress to identify any delays at an early stage.

Another major risk is cost overruns resulting from inflation, rising material prices or unexpected construction expenses. As this is a large-scale public infrastructure project, effective budget monitoring and financial control will be essential. Regular cost reviews, competitive procurement processes and the use of contingency funds will help minimise the financial impact of unexpected events.

Supply chain disruption also presents a potential risk. Delays in receiving construction materials, equipment or digital technology could slow the redevelopment programme. To reduce this risk, the project team will work with multiple approved suppliers, order critical materials well in advance and regularly review supplier performance throughout the project.

Regulatory and planning risks must also be considered. Delays in obtaining planning permission, environmental approvals or compliance with health and safety regulations could postpone construction activities. Early engagement with planning authorities and environmental agencies, together with thorough documentation, will help ensure that all legal requirements are met before construction begins.

Health and safety is another critical area of risk due to the complexity of construction activities and the number of workers involved. Failure to comply with health and safety legislation could result in accidents, legal action and project delays. The project manager will ensure that comprehensive health and safety procedures are implemented, regular site inspections are carried out and all personnel receive appropriate training.

Stakeholder opposition may also affect the project if local residents or businesses become concerned about disruption during construction. Maintaining regular communication, providing project updates and involving stakeholders in consultation activities will help build trust and reduce resistance to the redevelopment.

Overall, effective risk analysis will enable the project team to anticipate potential challenges, respond proactively and minimise their impact on project performance. By continuously identifying, assessing and monitoring risks throughout the project lifecycle, the redevelopment of the central transport hub is more likely to be delivered safely, on time, within budget and in accordance with stakeholder expectations.



Conclusion
This project management plan has demonstrated how effective project management principles and techniques can be applied to successfully deliver the redevelopment of the city’s central transport hub. The proposed project responds to the challenges created by the closure of the existing transport facility by providing a practical and sustainable solution that improves transport connectivity, enhances passenger safety and supports long-term economic growth.

Throughout the report, key project management tools have been applied to support successful project delivery. The project scope established clear objectives and boundaries, while the Work Breakdown Structure (WBS) divided the project into manageable phases to improve planning and coordination. The Gantt chart provided a realistic project schedule, enabling activities to be monitored and completed within the planned timeframe. Stakeholder analysis highlighted the importance of engaging with local authorities, contractors, transport operators, businesses and the local community to ensure that stakeholder expectations are understood and managed effectively. Resource allocation demonstrated how financial, human, physical and technological resources would be utilised efficiently, and the risk analysis identified potential threats together with appropriate mitigation strategies to reduce their impact on project performance.

The redevelopment of the transport hub will deliver significant strategic benefits, including improved accessibility, enhanced passenger experience, increased transport efficiency and greater environmental sustainability through the integration of digital technologies and low-carbon infrastructure. In addition, the project supports national transport policies and the UK’s commitment to achieving net-zero carbon emissions while creating opportunities for economic regeneration and job creation within the local area.

In conclusion, the successful delivery of this project will depend on effective planning, strong leadership, continuous stakeholder engagement and proactive risk management. By applying recognised project management approaches throughout the project lifecycle, the redevelopment can be delivered safely, within budget and to the required quality standards. Ultimately, the completed transport hub will provide a modern, resilient and inclusive transport gateway that meets the current and future needs of passengers, businesses and the wider community.
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REDEVELOPMENT OF THE CENTRAL TRANSPORT HUB   Building a Sustainable, Smart and Inclusive Transport Gateway    

   

 

BACKGROUND & RATIONALE     The closure of the hub in 2025 disrupted  passenger travel, freight logistics and  economic activity.     PROJECT AIM   Deliver a safe, sustainable and  technologically advanced transport hub.     OBJECTIVES   ✓   Restore connectivity in 3 years   ✓   40% carbon reduction   ✓   Smart ticketing and information  systems  PROJECT SCOPE     INCLUDED   • New multimodal transport hub   • Renewable energy systems   • Smart logistics platform   • Accessibility improvements   • Public realm enhancements     EXCLUDED   • Private property redevelopment   • Regional rail expansion   • Long - term maintenance  STRATEGIC VALUE & OUTCOMES     • Economic regeneration   • Improved connectivity   • Reduced emissions   • Enhanced passenger experience   • Future - ready infrastructure     RECOMMENDATION     Proceed with redevelopment as a  strategic infrastructure investment  supporting resilience, sustainability and  growth.  
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