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Changes in Apple Inc.  
[bookmark: _Toc98837407]1.0 Introduction

Change is inevitable, so is failure in the absence of evaluation. Even the most worthwhile endeavors require evaluation to analyze if they have become life obstacles or huge distractors from the best goals. Business studies allow for such skills in taking deep analysis in differentiated scenarios at various levels of an organization. According to Aitken (2021), the market in the industry that any organization operates is defined as the public or private sector. In the public sector, the organization is controlled and owned by the states’ governance, whereas in the private sector is managed and owned by private companies or individuals. When changes occur in the industry, each entity gets affected in its extremes of operations. This essay discusses and analyzes changes of the Apple, Inc. company in recent years. It delves deeper into understanding the financial impacts of the company and how they affect the operations of other industries over two years (Ceil 2018). The paper offers brief background information of the company, the company’s critical changes and issues, and unorthodox financial analysis of Apple covering all the essential aspects of a Financial Analysis. The elements will be projected from Apple’s preconceived notions and facts, including various financial ratios, stock performance, and dividend pay-out. No individual would ever want a failure in his or her life in this world full of competition and striving so much to earn money and live. At various levels of an organization, which might not have any business or financial issues, studies of the business show such skills in differentiated scenarios. It does not matter if the change is small or huge. Even the slightest of changes can make a huge impact on the minds of the individual or the business organization as per the competition in today's world. In this particular essay, constructive recommendations and a proper conclusion based upon the detailed analysis of the company's Porter Five Forces analysis have been presented for the betterment, growth and enhancement of the prescribed organization. 
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The Apple Inc. The company is rated as one of the most successful electronics producers and best-sellers globally. It was founded back in 1976 as an Apple computers entity by Steve Jobs and Steve Wozniak, who were college dropouts by the time. They came up with the company’s idea and vision of making computers more convenient for people as they changed their views. Their strategic objective was to develop more portable computer versions for individuals to use from the comfort of their homes. Such gadgets were founded on the alphabets ‘PC’ referring to personal computers (Kangyi 2021). This was inspired by the urge to change the design and develop a human-friendly gadget to bring the best user experience to its customers through innovative software and hardware (Abba 2021). The first initiative was a joint effort of jobs and friends for the Apple I building that was sold without a keyboard or a monitor receiving fewer feedback after-sales then later followed Apple II, a state changer for computers (Ceil 2018). This was marked as the computer revolution, with color graphics PCs making a wide range of profit margins. It is the reason the company went public, hitting the global markets.
As a segment of Apple Inc.’s strategy, it continues to advance the products lines to suit the different internet services, digital content, and application for their customer’s preferences. They continue to focus and discover more creative investments through regular research (Magwizi 2020). Steve Jobs’s return strategy of strengthening its relationships with the third-party software developers has seen them reach Apple’s current designs, manufactures, and markets various computer and personal electronic products (Li 2021). This adds to the iPod digital music player and the Macintosh computers. Apple computers have been the industry standard for creative industries markets, consumers, business users, educational institutions, and creative professionals for over twenty years now. With the interest of the essay discussing the financial position of the American multinational corporation, Apple Inc. and analyzing its significant concerns of the current era allows them to learn and gauge their operations in the right direction (Apple Financial Results 2021). It offers them an opportunity to channel their resources and efforts towards specified and assorted related software, peripherals, services, and networking solutions, along with subsidiaries selling its products globally through online distribution channels. Among all emerging trends, Apple Company has recent points of pride in more options for consumer personalization, advanced improved water resistance modes, and the camera can capture ultra-wide angle pictures (iPhone). Thus, unique and specialized commodities keep evolving, making the world more internet efficient even smaller global village. Apple Inc., which was known as Apple Computer, Inc., is one of the renowned and popular companies that have a stronghold in the global market. This particular multinational company is renowned for producing consumer-friendly goods which include electronics, personal computers, and computer software. To capture the market the company has set up various retail stores preferably in the name of Apple to enhance their brand name (Wild, 2019). The main products of Apple which have been super in the market and particularly customers favorite are iPhone smartphone,Macintosh computer line and also iPad tablet computer. The multinational company was formed by Steve Jobs with his co-founders Steve Wozniak, and another co-founder Ronald Wayne who were the founders of Apple Computer Co. on the 1st of April 1976. With the aim of capturing the market and reaching out to the consumers, they launched a desktop and named it Wozniak's Apple I. Further in Cupertino, California, the company was incorporated on January 3, 1977.
The parental home of the co-founder of Apple, Steve Jobs is situated on Crist Drive in Los Altos, California (Surjandari et al., 2019). However, it has been identified that the organization was first found in the garage of that particular house, though the co-founder of Apple, Steve Wozniak referred to it as “a bit of a myth”. Further according to the procured information it can be stated that Jobs and Wozniak moved further when it was not possible to work and carry out all the operations from the garage as the room was not big enough and soon became crowded (Gupta & Mehta, 2021).
In the growing business world, the Apple II was identified as the first "killer application": VisiCalc, a spreadsheet program, came to market and into existence in 1979. Apple thus began its journey in desktop and computer software. The strategy was that VisiCalc would soon help in creating a greater scope and a larger market for the Apple II. With such practices, the users were prone to get confidence and use the software. Apart from that, the users of Apple got a further reason to buy the Apple II: that was perfectly compatible with office use (Sierra-Garcia, Garcia-Benau & Bollas-Araya, 2018). Before VisiCalc came into existence, Apple had competitors who have penetrated the market already. With such factors, the visible competition of Apple was with Commodore and Tandy. With strategic steps and proper planning during the end of the 1970s, Apple competed well and established its stronghold in the market, including that it soon became the leading computer manufacturer in the United States.
The formation of Apple was done by Steve Jobs and his co-founder Steve Wozniak, who named the company as Apple Computer, Inc. during the year 1977. Focusing completely on the computer market the company has strategically designed its product and therefore, the Apple II became the best seller (Hughes, 2018). 
This was the main reason behind which formed a basement causing the company to go public, focusing completely on the global markets and becoming this much famous in today’s world.
After the company, Apple Computer, Inc. was founded on 3rd January 1977, in the tenure of twelve days of founding the company Wayne sold his shares to Jobs and Wozniak for $800 only. That is when the journey of Apple starts which is now a multi-billion-dollar company (Kane, 2019).
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     Like any other organization Apple Inc. encounters a range of concerns and issues to address daily to ensure sustainability.  These changes accrue to necessitate random organizational changes, management, leadership, sales, and operations (Sun 2021). Many data analysts have pointed out how antitrust regulation will be the main challenge for Apple in the future. Abba (2021) argues that it is perceived as a monopolist rendering its most significant challenge in digital services after its scrutiny. Other company critics include; thwarting smaller competitors, dishonest corporate policy, and E-waste and environmental destruction (Li 2021). It also has to deal with heavy financial affairs, extreme labor conditions, and child labor accusations. Apple Inc. The company has to deal with collaborations like the U.S. government and the NSA with the upcoming planned obsolescence.
On the other hand, Apple is challenged to realize its substantial opportunities and utilize them efficiently. Apple’s opportunities, in this case, include; consistent customer growth with more qualified professionals (Lan 2021). There is an expansive distribution network and lack of green technology calling for more innovations and innovative wearable technology. They urge to utilize artificial intelligence and expand music streaming services maximally (Horák and Kaisler, 2022). In the past two years, Apple Inc, the company has seen massive changes in the direction of the productivity, sales, and marketing realms primarily due to the Covid-19 pandemic mitigations measure seeing most people operate from. More agility has been experienced, and to some extent Apple Inc. As sales increased, the company had some excellent tidings (Beyel  n.d). To manage the enlisted changes, the management and leadership team of the global Apple Inc. The company had to identify the changes while performing an impact assessment to develop its plan (Perera 2021). All reasons set for the needful changes and necessary communications made upon the constructive feedback from employees and customers they launched the changes, kept vigil while monitoring and evaluating. Some of the strategic areas of changes were the financial take through several approaches. With the enhancement of technology, the requirements for personal computers drastically increased, which further scaled up the sales. Not only that, such huge sales of the computers various problems of personal computers were arising too, and customers needed solutions. Focusing on these particular areas the 1990s passed by (). Apart from that with such greater scopes, the entry of Microsoft was already observed in the market, who were selling the computers at further low prices than Apple. Due to such factors, Apple did face a considerable loss which was quite hefty. When the company was on the verge of getting bankrupt during the time of 1997, right then the company bought NeXT to resolve the problem and strategically take steps in accomplishing Apple's unsuccessful operating system strategy (Clement et al., 2021). That was the time when Steve Jobs was brought back to the company again. To get over the downfall Steve Jobs had supported the company and provided his valued guidance and took strategic steps other the further decades so that Apple can procure profit. Further, Steve Jobs introduced iMac, iPhone, iPad and iPod to capture the market and reach out to the customers and procure goodwill. Apart from that he strategically launched such advertising campaigns which would help to capture the emotion, opened various retail stores of Apple, and it was further identified that he strategically took steps to expand the company. Finally, Steve Jobs signed of from his position and resigned in the year 2011 due to health complications and health-related issues and died just after 2 months (Wasaba, 2019). Tim Cook acquired the position of CEO. 
Thereafter Apple paved the way and for more than three decades, they have served and sustained in the computer manufacturing industry providing quality products and services and expanding their range of products (Koistinen, 2021). 
With constant study and market research, they have focused thoroughly and have discovered creative ideas and strategic steps and has procured further investment to thrive in the market (Magwizi 2020). They have also extended their product range like producing more Apple iPhones with much better facilities and features in them.
According to resources, on December 12, 1980, Apple (“APPL”) had a public sale of approximately 4.6 million shares at $22 per share (Wasaba, 2019). Since Ford Motor Company was introduced in 1956, It has eventually procured over $100 million, which was more capital than any IPO. As usual, by the end of the day, there were 300 millionaires created all around, from a stock price of $29 per share and a market capital of $1.778 billion (Clement et al., 2021). Apple had their own unique selling proposition therefore more the technology hype increased their demand and they further kept evolving to stay consistent in the hands of their customers. 
Apple was identified as the first publicly-traded company from the United States which was valued at over $1 trillion during August 2018, and then to $2 trillion in August 2020, and further in recent times $3 trillion in January 2022 (Clement et al., 2021). Although in spite of all the factors, the company has a stronghold in the market in terms of brand loyalty and is ranked top as one of the most valuable brands of the world.
The company has expanded its product range and has started to pace and manufacture wearables which include an iPod music player. This product soon captured the market and became a favorite of the customers, having experience in software Apple further focused on customer satisfaction and experience designed and launched the iTunes Music Store. With such great steps, Apple keeps on holding a strong position in the global market (Hughes, 2018). In recent times the company has had an extended range of electronic gadgets which includes its famous iOS range of smartphones, media players, and tablet computer products. As of June 30, 2015, Apple has one of the largest publicly traded corporations in the world with the help of market capitalization, for such the estimated value stands at the US $1 trillion as of August 2, 2018 (Sierra-Garcia, Garcia-Benau & Bollas-Araya, 2018). 
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It is essential to examine the financial ratios when looking at a company's financial performance. This is because, with ratios, assorted classifications are identified along with the company’s profitability, current assets, and liabilities (Phillips et al. 2019). With the case study at hand, we can determine how Apple has been performing, especially with its liquid finances. Notably, the shipments schedules indicate a trail of their stocks. These inventory and collection periods assist in analyzing their turnover ability in inventory and debts collection and the cash flow trends (Lobato-Gómez et al. 2021). Apples’ shipment trend in the past three years indicates a positive posture and growth for Apple Inc. Company. In addition, the structural trends show how the smartphone market is increasingly becoming a battlefield of all the listed mobile operating systems inventions, with Apple productions earning stiff completion with Samsung’s product chains (Gardere et al. 2021). In consideration of in-depth analysis and review, I would say the company’s future performance is promising.
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Threat of new Entrants 
1. Absence of protection against technology duplication 
2. Threat of retaliation by competitors (Phillips, et al. 2019)
3. Difficulties in setting up new distribution channels

Buyers 
1. Number of customers 
1. Volume of products bought
1. Buyer preferences
1. Costs of switching buyers (Bruijl, 2018) 

Suppliers 
1. Suppliers of rare components are not reliable
1. The cost of switching suppliers
1. Ability to be substituted  (Smith,et.al 2021)
1. Unique products or services rendered 

Threat from substitutes
1. The performance of substitutes
1. The cost of switching to substitutes
1. Willingness of customers to buy substitutes 

Competitive rivalry (High)  
1. Direct competition



Figure 2: Porter’s Five Forces Analysis.
	The diagram represents an analysis tool to facilitate insight into the struggles encountered by Apple in its marketing and operational dynamics. These factors need to be overcome if Apple maintains its market share, alone increasing it (Pooja 2020 p.29). 1) Competitive rivalry. This force is felt very fiercely in the smartphone and computer software categories. 2) The threat from the introduction of substitutes by Apple’s competitors exerts a powerful force on the marketing and growth strategies that Apple has put in place (Awan et al., 2021). 3) Though the force felt from dynamics regarding the suppliers have a low force. Finding reliable suppliers for rare resources is critical in facilitating production. 4) Customers are the direct consumers of Apple’s products (Tan 2021). Their forces on Apple’s marketing strategies are high and very direct.  When they shift to competitor substitutes, the costs are felt on the market share, revenue, and profits realized. 5) New entrants into the market have created a powerful force on the expansion and marketing strategies (Chen et al. 2021). Some have niched using technology duplication to the detriment of Apple’s high-end products. 
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With the current market trends and advanced technologies, Apple Inc. should reinstate its mission and vision statements and marketing mix strategies (Larionova et al. 2021). The activities should include the functions, packing, and services in the product line, the costs and discount margins in pricing, the promotional aspects towards the public, and lastly, work on the distribution channels from place to place worldwide as per Gardere et al. 2021). The rate at which smartphones are impacting human daily live engagements should be a concern of whether the growth and manifestations impact the general economy inversely or are for the good of all. Also, the requirements of common people must be kept in mind for any further development in the field of software. 
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The world is developing day by day in terms of economy and financial structures which is another key point to keep in mind while reviewing any change in the company's policy so that it might not affect the common people's needs. The company should also keep in mind the ongoing crisis around the world after the pandemic situation and should construct strategies and plans accordingly so as to have a greater impact in the near future. But mostly it should be focusing more on the needs of the customers and customize the products so as to increase the sales more and have much-improved marketing scheme to have the required upliftment.








[bookmark: _Toc98837416]5.0 Reference List

Abba, M.T., 2021. Analyzing competitors and creating a competitive advantage. Interdisciplinary Journal of Applied and Basics Subjects, 1(8), pp.31-42
Aitken, A., 2021. Emotional Response in Investment Decision Making & Sentiment for Apple Inc.Stock Stock (August 19, 2021)
Al Mheiri, R., Al Hosani, N., & Saif, E. (2021). Ratio Analysis of Apple. Available at SSRN 3895231.
Apple Financial Results 2021 https://www.apple.com/investor/earnings-call/
Awan, T.M. and Maqsood, J., 2021. Review of top five financial markets during the pandemic times. International Journal of Financial Engineering, p.2131001.
Beyel, B., Apple Incorporated Improving Competitive Advantage in Early Career Retention.
Bruijn, G.H.T., 2018. The relevance of Porter's five forces in today's innovative and changing business environment Available at SSRN 3192207
Ceil, C., 2018. Importance of Leadership for Apple. Available at SSRN 3520422
Chen, X., Liu, Y. and Gong, H., 2021, December Apple Inc. Strategic Marketing Analysis and Evaluation. In 2021 3rd International Conference on Economic Management and Cultural Industry (ICEMCI 2021) (pp 3053-3061), Atlantis Press
Clement, M., Huaicheo, C., Felicia, A., Philip, A. S., Isaac, S. H., Kwame, O. E., & Juliana, N. O. (2021). The New Experiential Impacts Linked to the Application of Knowledge Management in Businesses. International Journal of Academic Research in Business and Social Sciences, 11(12), 1540-1556.
Gupta, S., & Mehta, S. K. (2021). Data mining-based financial statement fraud detection: Systematic literature review and meta-analysis to estimate data sample mapping of fraudulent companies against non-fraudulent companies. Global Business Review, 0972150920984857.
Horák, J., & Kaisler, D. (2022). Evaluation of the development of Apple Inc. stock price time series In SHS Web of Conferences (Vol. 132, p. 01012) EDP Sciences
Hughes, M. (2018). Managing and leading organizational change. Routledge.
Kane, G. (2019). The technology fallacy: people are the real key to digital transformation. Research-Technology Management, 62(6), 44-49.
Kangyi, Wang. “Analysis of Financial Policy at Apple Company in 2020” 2021 International Conference on Enterprise Management and Economic Development (ICEMED 2021) Atlantis Press, 2021 (pp. 150-153)
Koistinen, K. (2021). Leading change in technological transformation: implementation of new Enterprise Resource Planning system.
Lan, Binghui. “Analysis of Apple’s Marketing Strategy” 2021 6th International Conference on Social Sciences and Economic Development (ICSSED 2021) Atlantis Press, 2021
Larionova, A., Kazakova, P., and Nikitinsky, N., 2019, September. Deep Structured Semantic Model for Recommendations in E-commerce. In International Conference on Hybrid Artificial Intelligence Systems (pp. 85-96) Springer, Cham
Li, Y., 2021. Apple Inc. Analysis and Forecast Evaluation. Proceedings of Business and Economic Studies, 4(4), pp.71-78
Lobato-Gómez, M., Hewitt, S., Capell, T., Christou, P., Dhingra, A. and Girón-Calva, P.S., 2021 Transgenic and genome-edited fruits: background, constraints, benefits, and commercial opportunities. Horticulture Research, 8
Magwizi, C.N., 2020. An investigation of operational management in the organization, on the example of the Apple Computer, Inc (Master's thesis, Тернопільський національний технічний університет імені Івана Пулюя)
Perera, U. (2021). Tax Avoidance Strategies of Multinational Companies: A Case Study of Apple Inc. Economic Research, 9, 1.
Phillips, F., Libby, R. and Libby, P, 2019 Fundamentals of Financial Accounting, 6e
Pooja, B. C. An Organization Study Report Of Apple Inc. Diss. CMR Institute of Technology. Bangalore, 2020
Sierra-Garcia, L., Garcia-Benau, M. A., & Bollas-Araya, H. M. (2018). Empirical analysis of non-financial reporting by Spanish companies. Administrative Sciences, 8(3), 29.
Smith, K.T., Betts, T.K. and Smith, L.M., 2018. Financial analysis of companies concerned about human rights. International Journal of Business Excellence, 14(3), pp.360-379
Sun, W., 2021, December The Changes of Apple’s Stock Price During the Pandemic. In 2021 3rd International Conference on Economic Management and Cultural Industry (ICEMCI 2021) (pp. 373-376), Atlantis Press
Surjandari, D. A., Anggraeni, D., Arlita, D. P., & Purba, R. M. (2019). Analysis of non-financial determinants of company value in manufacturing companies in Indonesia. Jurnal Akuntansi, 23(2), 230-252.
Tan, R. (2021). Changes in the Portfolio Management and Construction under the Pandemic Era In E3S Web of Conferences (Vol. 275, p. 01005) EDP Sciences
Wasaba, J. (2019). Leading the Change: Context of a Manufacturing Company. Department of Commerce and Financial Management University of Kelaniya, 33.
Wild, J. (2019). Financial Accounting: Information for Decisions, 9e.



2

image1.png




image2.png




