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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In my line of duty, I responded to a call involving a domestic dispute between two parties. Upon my arrival, the scene was tense: the victim was visibly shaken and upset, while the alleged offender was still agitated. My priority was to ensure the safety of both parties, to take control of the situation in such a way that both parties felt listened to, and the scene stabilised.
 
I followed the College of Policing guidelines using active listening and communication skills to de-escalate the situation. I observed the non-verbal cues and allowed both parties to express themselves without interruption since empathy is an essential ingredient in rapport building. This helped me gather information that was important not only for the legal entity of the case but also for welfare assessment at that particular moment. Also, knowledge regarding the impact of emotions and mental health as discussed in the ethical principles allowed me to act professionally by re-assuring the victim and providing further resources for help.
 
Working with this incident, I reflected on how my role was important in gaining public confidence. In being a public servant, I needed to be honest, open, and respectful to ensure that the victim and offender were both aware of the course of action that would be taken. I also liaised with other responders, such as support officers, by ensuring that all departments concerned were informed of the incident, including resources available to deal with long-term needs. That experience confirmed the police officer's job as quite multi-faceted with the aspect of enforcement and it also give compassionate support. My actions were guided by the principles of courage, respect, and public service as outlined in the Code of Ethics, reinforcing my understanding of the professional responsibilities I hold in such critical, emotionally charged situations.
 
Strategic Role of the College of Policing in Professionalising Policing in the U.K.
 
The College of Policing (CoP) sits at the very core of professionalising the police force in the U.K. through standard-setting, life-long professional development, and promoting a just ethical culture in policing. The Policing Vision 2025 enforces the view that transformation in the police force must be done to handle new dimensions of crime such as cybercrime and terrorism, by moving into the dimensions of prevention and community safety through strategic change. The CoP's standards cater to ensuring that officers are equipped with foundational skills and advanced expertise toward facing challenges in the complex environment. As outlined in the Corporate Strategy 2022-2026, the CoP has five strategic ambitions, including building trust and a fair culture, transforming police leadership, and strengthening innovation (College of Policing, 2024). Those priorities are in line with modernising policing, ensuring that the officers are equipped not only to deal with crimes but also to build trust in the community.
 
Another very important way that the CoP exercises its strategic function is in the area of setting ethical standards. The Code of Ethics is the framework underpinning the conduct of police officers within the CoP. It underlines some of the important values such as honesty, integrity, and accountability that will help build public confidence (College of Policing, 2024). In cases of incidents like domestic disputes where feelings are rife, adhering to these ethics helps officers remain impartial and thus earn public confidence in the execution of fairness to all parties involved. With the embedding of these ethical principles, the CoP aligns its practices to the Strategic Policing Requirement, which highlights the importance of maintaining public safety and confidence as a national priority.
 
Furthermore, the Police Education Qualification Framework (PEQF) was developed by the CoP in an effort to professionalise policing by standardising training for officers to achieve certain qualifications to have a threshold level of knowledge and competence. This training framework underpins the Policing Vision 2025 that requires officers who are highly skilled and adaptable to deal with diverse and complex types of crime (College of Policing, 2024). Workforce Transformation 2018 supports PEQF by developing a workforce that allows tackling modern challenges related to digital and cyber issues. Taken together, these programmes work toward standardising competencies in policing so that everywhere in the U.K., officers provide consistent high-quality service. 
 
Another important element of the professionalisation agenda is the commitment to continuous professional development (CPD). The Five-Year Strategy describes CPD as integral to the creation of a workforce capable of responding to new patterns in crime and responding with effective, evidence-based practices (College of Policing, 2024). The CoPprovides specialised training that provides specialised skills to the officers in areas such as trauma-informed interviewing and digital forensics. The training is in line with the Strategic Policing Requirement that demands from the police to address high-risk, complex threats like terrorism and organised crime (GOV.UK, 2023). The CoP thus empowers such officers with this advanced skill to handle these threats at a national level with efficiency, which means the need for constant learning in modern-day policing.
 
Fulfilling the Role of a Modern Professional Police Officer During Final Year of Probation
 
As a probationary officer, my practice has been strongly influenced by the standards of CoPs and the expectations of Policing Vision 2025. Over the past year, I have tried in all respects to be a modern, professional police officer through attention to ethical decision-making, community engagement, and skills development. The ethical guidelines provided by the CoP, especially respect and accountability, have guided my interactions with offenders and victims. For instance, during responses to domestic disputes, I made sure that all parties' concerns are felt and valued by being transparent and fair in whatever I do. This is in line with Policing Vision 2025, which emphasises building trust and a community-oriented approach.
 
In the development of this training portfolio, I have considered ethics as a key area, on top of the skills in digital policing. With knowledge that there is a move toward digital crime, as cited in Policing Vision 2025, I actively pursued training in digital evidence handling and cybercrime investigation. The training enhanced my capacity to process cases with digital evidence more effectively and efficiently. For example, in the case of online harassment, I was able to retrieve the digital evidence and work in coordination with cybersecurity experts for the proper investigation process. This experience goes in tandem with the support from Byrne and Marx (2011), which determines the essence of digital literacy in modern policing; this is one of the top priorities of the CoP Five-Year Strategy in embracing innovation and responsiveness to contemporary crime challenges.
 
I have also focused on community engagement in my final year of probation. Based on the Strategic Policing Requirement, where there is a specific focus on cooperation with community stakeholders (Huang et al., 2022), I was very active in developing relationships with local organisations and social services. This in relation to striving to address frequent problems such as youthful anti-social behaviour, through prevention, working with community leaders has indeed enabled me to do so. Indeed, this is in tandem with the Policing Vision 2025 of a preventative and community-based kind of approach, which is not only making citizens safe but also building trust within the communities that the police serve.
 
Another critical dimension in my performance as a modern police officer has been my commitment to accountability. The Code of Ethics of the CoP expects officers to be transparent in their decision-making processes (College of Policing, 2024). I have sought to apply this principle routinely in practice, particularly in cases involving complex ethical issues. For example, whenever there was a need to exercise discretion, I did so with great thoughtfulness and made sure that this was documented and brought to the attention of my peers and the individuals involved. This commitment to transparency is in keeping with the principles of the CoP, which underline accountability, as legislated for in the Strategic Policing Requirement, guaranteeing that police personnel continue to uphold the good repute of the profession.
 
Reflection on Role Changes During Final Year of Probation
 
The last year of my probation has seen quite an evolution of my role, moving from an operational focus to one much more strategic in terms of community and ethical responsibility. Initially, my responsibilities were quite reactive, this entailed responding to incidents and following procedural protocols. Yet, as I progressed through this year, the role expanded in its demands to include responsibilities of strategic planning and decision-making—reflecting the goal of Policing Vision 2025 for a more autonomous and accountable workforce. This has required me to think much more critically about what I do and its impacts not just immediately but also in the long run for community relations and public trust.
 
The area that I was most impressed with was the emphasis on ethical leadership including how the CoP Code of Ethics guided me as I had to deal with an unprofessional attitude by one of my team members, a process that required immense courage and tact. For example, I had to handle a colleague who behaved quite badly during an investigation, something that might have destroyed the parties' trust. I referred to the ethical behaviours in the CoP and constructively addressed this behaviour with a discussion about respect and fairness in every interaction. This situation showed that I was internally accountable, in line with the objective of the Five-Year Strategy to be just and supportive work environment. Thus, by developing ethical standards in my team, I am contributing to a culture that maintains the integrity of the profession.
 
Similarly, the approach of community-based policing empowers me to change my role from a reactive respondent to a proactive community partner. The Policing Vision 2025, therefore, defines an agreement over the comprehension of the community's needs and handling the root causes of crimes through collaboration. Engaging with community members has given me insights into the local problems that contribute to crime, hence developing interventions that are tailor-made to address these root causes (Nubani et al., 2023). For instance, my collaboration with local youth organisations has led to initiatives aimed at reducing youth involvement in crime through providing constructive recreational activities. This practice is in line with the Strategic Policing Requirement, which advocates proactive engagement of the community to earn trust and prevent crime.
 
Lastly, the role has evolved to include more aspects of continuous professional development. The CoP's emphasis on lifelong learning has encouraged me to seek further training in specialised areas such as trauma-informed interviewing and mental health awareness. These skills have turned out to be very valuable in dealing with cases involving vulnerable individuals. From this knowledge of the psychosocial impact of trauma, I can handle cases sensitively to ensure that the concerned victim feels supported and respected (Wästlung et al., 2024). This commitment to personal growth is not just a matter of individual achievement but is actually answering the call to fulfil the vision of CoP through a highly skilled and adaptive police force, as stipulated in the Five-Year Strategy.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

More recently, I was called on to handle a situation involving a young offender who had been reported for online harassment in which I used my communication skills to talk to the victim straight, while addressing the offender’s behaviour directly. This case demonstrated the responsibility of social media, clear and empathetic communication. Proceedings were launched after the victim, a teenager, had been subjected to repeated derogatory comments and threats on social media because, which inflicted considerable emotional distress on them.
 
When I took on the case, my first step was to reach out to the victim and their family, allowing them to recount what happened, carefully, so they would feel heard and supported. To achieve this, I used active listening techniques; the victim could tell their story without interruption, and it helped them to trust me and to feel that I take their concerns seriously. However, I worked with the digital forensics team to gather the offender’s online activity, documenting the harmful messages carefully so they would be clear and impactful if the case went to court.
 
When I was talking to the young offender I strived for a balance of authority and understanding. I realised that youth can sometimes take advantage of social media without realising the consequences, so I took a positive approach on explaining how the victim felt and what legal implications could come from their actions. The offender in this communication recognised the mistakes of their behaviour and expressed remorse.
 
I considered the National Policing Curriculum’s focus on the importance of communication skills, social media usage and a strategic approach to communication to resolve the issue. By opening up the dialogue and educating, I was able to deal with the situation effectively, so that each side grasped exactly what the use or misuse of social media can lead to, while keeping everything professional and empathetic, to keep that social media etiquette in check.
 
Social Media for Community Engagement and Policy Promotion
 
Social media has been used as a very integral part of informing, engaging the community, and promoting policy initiatives in modern policing. In this case of online harassment by the young offender, social media was one of the avenues to understand the needs of the victim and the offender. Social media thus allows police forces to directly connect with citizens in a manner that offers transparency and shared responsibility for public safety. Ralph and Robinson (2023) bring forth how the interaction between law enforcers and citizens over social media has helped police forces to be more open, transparent, and accessible in changing traditional approaches toward community engagement. Social media, in this case, plays both roles as an investigatory tool and a means of engagement platform, hence showing the duality that it can take in modern policing contexts.
 
Engaging communities through social media also helps to improve public safety by way of sharing information in real time, which is very vital during emergencies and proactive crime prevention work (Modise, 2023). Moreover, community involvement is strengthened when the publicfeels that it is being informed and involved in the process of crime prevention. This was very instrumental in my case, as it made the community understand more clearly the impact of the offender on the victim and encouraged dialogue about responsible online behaviour. Dekker et al. (2020) argue that social media provides a good avenue for communication through which police can address concerns from the community, hence building trust and making communities feel safe. For instance, within our police department, information on community safety programmes, crime prevention tips, policy statements, all serve to bridge the gap between law enforcement officers and the community.
 
Social media platforms can be used to promote policy against crime and public education smoothly. Social networking sites like Facebook, Twitter and Instagram can be used by police forces to share with the public information about policies on issues such as cyberbullying, online harassment and safe digital practices that all contribute to responsible behaviour in the online space. Jafar et al. (2023) note that social media initiatives aimed at raising public awareness and reducing the risk and encouraging responsible behaviour may be an effective way to promote policy. Take for example, social media can be used to share our force’s proactiveness on issues like online safety before the incident is considered as harassment issues. According to Fortin et al. (2024), police forces can change their approach from reactive to education, and focus on safer online environments, with less digital misconduct, if they use social media strategically.
 
Social media may have its benefits but it is fraught with peril in terms of law enforcement. Transparency can be a double edge sword, in that any type of miscommunication or partiality with regards to facts can destroy trust in the public. When working with diverse audiences, police department have to be really careful with clarity and sensitivity. Huey (2022) warns that since misinformation spreading so quickly, misinterpretations of police communication could spark off public outrage or backlash. Police statements are a reflection of community values and must be immediate and far reaching, so they must be accurate and sensitive.
 
Force Policy on Professional Social Media Use
 
For professional use, there must be a comprehensive policy governing police forces use of social media. They determine which information can be conveyed, which comes from which platforms and how they should converse with the populace. Bateman and Jackson (2024) stresses the importance of clear consistent policies to avoid breaches of confidentiality, misinformation, and reputational damage. During the event, I followed to the letter our force’s social media policy, staying within professional guidelines, interacting and gathering information accordingly. It preserved the public's right to privacy of both the victim and offender, and permitted effective engagement.
 
Platforms Used by Policing
 
Police forces employ multiple social media platforms for different reasons and for different audiences. Most people use Facebook to publish information about incidents, crime prevention tips and community events, and can have a complete and interactive conversation with the public (Falliket al., 2020). Twitter is a perfect format for quick communication and real time updates when there is an emergency or when addressing public questions. Walby and Wilkinson (2023) state that Instagram gives police the avenue for visual communication to share images and videos to promote initiatives or showcase positive interactions in the community which can help build a positive view of the police force. The younger audiences are being fed educational content on YouTube and TikTok with more engagement, and accessibility. The police forces can leverage these platforms to get a huge demographic, and to simultaneously provide access, transparency and public engagement through the channels.
 
Benefits of Using Social Media
 
Benefits of social media in policing are far reaching, providing community engagement, information dissemination, and transparency. Police can connect with the community using social media, since it is a low cost form of communication, providing a low cost option for community outreach and public relations (Walsh and O'Connor, 2019). In my experience with the harassment case, social media enabled us to educate both the harasser and the general public on responsible online behaviour in a very quick and wide manner, providing a solution that was far more easily preventative than through more traditional means. According to Huang et al. (2022), this ease of access enables timely communication, especially during emergencies or significant events needing speedy updates.
 
Social media also offers two-way communication, where police can listen to the public concerns that creates a feeling of cooperation, with a shared responsibility. Zheng (2023) argue that communication, when transparent, creates trust in the relationship with the public and they feel connected and informed about police work. For example, when police discuss their policy and crime prevention initiatives in the open, the public feels greater sense of accountability about police can reduce the negative perception towards police (Koper et al., 2022). In the online harassment case, using social media as a communication tool also helped to put the incident into context for the community, and to help contextualise what it means to behave in a respectful way online.
 
Police use social media as a valuable intelligence gathering tool to listen and respond proactively to the community as it moves through time (Fortin et al., 2021). Social media might also help in identifying patterns involved in criminal activity, tracking offenders, and even in facilitating the gathering of evidence, as was the case with the social media activity of the offender in the harassment matter. Through good monitoring, police forces are able to solve problems before they scale up, ensuring effective proactive policing and crime prevention.
 
Risks of Using Social Media
 
Despite its advantages, the use of social media usually poses an element of risk that need to be properly managed. Some of the serious risks that are entailed include misinformation and miscommunication. Since social media the fastest-moving, any form of error or the poorly worded information easily goes viral, bringing about public confusion or uproars. As Topsümer et al. (2023) note, immediacy and high stakes entailed in communication via social media require great caution and exaction. The little misstatements somehow snowball into general public distrust and backlash, often damaging a police force’s reputation.
 
Another related risk is privacy concerns, especially in releasing information about investigations or persons who might be involved in police matters. This calls for strict observance of data protection legislation by the police to avoid breaching the rights of the people. According to Van Daalen (2023), this has to be a mix of openness and discretion in order not to cause unintentional consequences such as privacy breach. When it comes to collecting social media evidence during the case of online harassment, my approach conformed to those considerations to meet our force’s policy on information confidentiality.
 
Another risk involves misusing or misinterpretation the posts uploaded by the police. Negative interactions or posts out of context results in a backlash that can spread quickly through social media and erode the trust by the public in law enforcement. The lack of insensitive and careless police communication easily leads to wide public criticism, even in instances where the initial message may have been well-intentioned (Bennell et al., 2022). For example, posting details of an investigation or community incident without due consideration might lead to a misunderstanding resulting in a public relations crisis.
 
Moreover, the police officers might also become victims of online harassment or abuse. De Streel et al. (2020) mentioned that increased online presence exposes the officers to hostile or defamatory content which may affect the personal and professional life. These policies should include online safety for the officers by encouraging them to be professional and protective of their private information on social media sites. If the officers are abused, it will be fitting that the policies and support systems address such issues and protect the online wellbeing of the law enforcement personnel.
 
Balancing Benefits and Risks
 
Comprehensive policies, training, and guidelines are essential in balancing the benefits with risks that social media presents to officers who handle increasingly complex online environments. According to Bhatia Lin et al. (2019), social media interaction is an ongoing training for officers which needs to be done to make sure they understand best practices, risk management and ethical considerations in any online interactions. For example, these guidelines allowed me to use social media responsibly and effectively in a manner that balanced the requirement of public engagement while preserving privacy and ethical standards in cases related to online harassment.
 
Good policies make sure information is shared within clear guidelines but also detail how officers should interact with the public with respect and in a non-confrontational manner. Train the police officers should entail important issues like risk mitigation, privacy protection, and crisis management so our officers will be prepared for any audience they deal with but with proper safety and professionalism. Such training is necessary to help the police gain the trust of the people in using social media to indicate their commitment to transparency in community safety. This can be facilitated through the adoption of force policies on social media interactions by police officers, ensuring that interactions demonstrate the values of the organisation through the reinforcement of public confidence and community relationships.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In recently incident regarding the investigation of robbery, I played a very important role involving leadership and effective teamwork to ensure that the best outcome was achieved. A number of suspects were alleged to have committed multiple robberies across the area that caused quite substantial distress to the victim. Realising the complexity of the operation, I took charge by organising the activities of my team, where the roles of each member were clearly stated, right from evidence collection to victim support and interviewing eye witnesses for the smooth running of the investigation process.
 
All this required effective communication within a team in the course of an investigation. I held periodic briefings to ensure that each member was made aware of what was being done to realise the investigation goals and how these were coming along, discussing jointly any arising challenges. This openness in communication built a very supportive environment in which members shared their insights and concerns openly. Making sure to take the input of every single member enabled us to dynamically change our approach when new evidence came forward, which is an important thing in such a high-stakes situation.
 
Furthermore, I liaised with victim support services to ensure that the victim remained informed and reassured regarding the progress of the investigation. This leadership aspect that balances the need of the team and the need of the victim showed the reliance on empathy and accountability. I ensured that team members dealing with the victims were respectful to them by updating them and giving them resources to ensure them their wellbeing was a concern to the team.
This strengthen the principles of the leadership as well as of the teamwork in policing. We could work well as a unit apprehending the suspects, delivering justice to the victim because there were well defined roles and good communication and teamwork. The incident really reinforced the importance of effective leadership accompanied by team work to get policing outcomes, particularly where the case is considered to be complex and emotive.
 
Flexibility in Leadership Style
 
During the robbery investigation, my leadership style had to be highly flexible; I adjusted my approach according to the needs of the team and the changing dynamics in the investigation. At the initial stage, I applied transformational leadership, motivating and empowering team members to assume responsibility for their tasks (Khan et al., 2020). This approach worked well in the early stages, where evidence had to be collected quickly and the trust of the victim had to be achieved quickly. Transformational leadership involves inspiring group members and investing a sense of shared purpose, which allowed me to encourage autonomy within the group, hence, members were more involved and accountable.
 
However, as the case began to unfold and when complexities presented themselves, I knew that I needed to be much more directive in line with the principles of situational leadership. Situational leadership is where leaders adapt based on team maturity, the skill level, and the details of the task at hand (Thompson and Glasø, 2018). For instance, when we were faced with a conflict in witness statements that needed close examination, I changed from a collaborative to a more directive style by providing close guidance to make sure our findings were accurate and consistent. This was important in keeping the integrity of the investigation intact and ensuring all actions remained focused on operational objectives. This allowed me the flexibility to adjust to whatever the needs of the investigation presented without compromising team morale or efficiency of operation.
 
Research in police leadership is also key to initialising flexible leadership when handling high stakes and fast-moving situations. Modise (2023) points out that effective leaders in law enforcement have to change lanes between supportive and directive approaches to handle diverse situations and personnel needs. In my role, I had embodied this adaptability to be able to support the team during the investigation's difficult times while upholding commitment to justice. Such adaptability meets expectations set out in modern policing, whereby leaders shall be able to empower their people while at the same time being able to take control when the situation demands it.
 
Leadership Strategies in Operational Situations
 
In my career, I have developed a range of leadership strategies applicable to the management of diverse operational situations. These strategies are based on various leadership models commonly applied in policing such as transformational, situational, and participative leadership. Transformational leadership has been an approach that I apply as a foundation in my leadership toolkit because it works very effectively to motivate the team to engage wholeheartedly in their roles. (Susilo, 2018). I used transformational strategies in the course of the robbery investigation by underlining the greater importance of the investigation in relation to the safety of the community. This thus created a sense of purpose and resilience among the members, especially in light of the emotionally charged environment of police work, where shared commitment to justice can sustain motivation and performance.
 
Another core strategy has been situational leadership, this leadership style is adapted to the team's needs and the particular demands of the situation (Thompson and Glasø, 2018). In the robbery case, I first used a participative approach, encouraging them to put their heads together to solve the problem. That gave the team a sense of participation in decision-making, which is usually very good for generating creative solutions and capitalising on the different strengths of the team members. Continuing on, when witness statements proved difficult to corroborate, I took a much more directive role in outlining clear, structured guidance. Thompson and Glasø (2018) support such a shift in leadership approach stating that leaders who adapts their style to the situation could more easily achieve desired results, particularly in high-pressure or dynamic situations.
 
My approach operational leadership has also been influenced by the principles of servant leadership. Servant leadership, which puts the interest of team members in a place of priority and creates a supportive environment, has been so instrumental in keeping the morale and well-being of the team intact (Canavesi and Minelli, 2022). During the robbery investigation, I actively supported my team by keeping the lines of communication open and ensuring that their concerns were addressed—be it about the case or their workload. This approach is effective in policing for creating an atmosphere of trust, accountability, and mutual respect among the team members (van den Hout and Davis, 2022). Moreover, servant leadership aligns with modern policing values, where leaders are expected to prioritise ethical standards and welfare of both their team and the broader community.
 
In order to support these leadership models, I have adopted some specific strategies to deal with the peculiar challenges of police work. Regular debriefings form one key strategy, giving the team an opportunity to reflect on progress made, reflect on insights gained, and work together on addressing any identified issue. According to Levido et al. (2024), debriefings minimise both operational inefficiency and isolation of officers by providing a structured forum for processing complex situations and having the opportunity to offer and receive mutual support. Regular debriefing during the robbery case allowed the team to stay on track with investigation goals, and to feel as a unit as we dealt with challenges.
 
Additionally, there is another critical strategy for me which is to work on building resilience in the team. Leaders are important in supporting team resilience and policing is often challenging and sometimes traumatic and so police officers are exposed to it. I seek to increase resilience through supportive leadership and resource for mental health which will help create an environment where the team members could cope with stress well and concentrate on task. This is in agreement with Coronado-Maldonado and Benítez-Márquez (2023) findings that support leadership strategies that emphasise the completion of the task but also consider the emotion state of the team members. I help my team stay engaged and perform optimally, even in high stakes situations by fostering resilience.
 
Adaptation of Leadership to Changing Circumstances
 
Police work is a dynamic in nature and require leaders to shape their strategies and styles to fit dynamic environments. My approach to leadership in the robbery investigation changed dramatically through the course of the case as I transitioned from a participative and transformational to a more directive and transactional style. It was this adaptation to make this work effective as each team member played a role.
 
At first, I was employing a participative method, whereby I got people in the team to collaborate and participate. This considered a collaborative strategy was very productive and facilitated the utilisation of the strengths of team members. Although, with new evidence and some problems faced in corroborating conflicting witness statements of what they saw, I realised we needed a more structured approach. As per Aslam et al. (2022), situational leadership model suggests that a leader adjusts their leadership style to the needs of the team and situations’ requirements to be successful. The transition to a directive approach helped me give better direction and ensure we were all operating in a way that supported investigative objectives, and that is important because flexibility is important in leadership.
 
I also included some of the ideas of adaptive leadership to recognise what the team needs as well as the situation and respond to those needs. While all this is happening, I spoke with victim support organisations to make sure the victim received the care and attention they needed. The balance of the needs of the victim with the exigencies of the investigation called for this collaboration, and this was a responsive leadership approach by way of values that are consistent with the ethos of modern policing. According to McKimm et al. (2022), adaptive leadership is of significance in complex operational environments with multiple priorities, including operational goals and community welfare.
 
As the investigation intensified, my leadership style became more transactional as I began to focus on expectations, accountability, and task completion. Transactional leadership is good to use in structured environment of police investigations where prescribed behaviours are needed. Setting clear goals and direct feedback allowed me to quickly respond to problems in performance and maintain the team’s focus on critical tasks. This approach aligns with Schiuma et al. (2024), which posits that leaders in dynamic environments must simultaneously balance transactional and transformational elements in order to motivate and execute tasks. When dealing with high stakes situations like this robbery investigation, I adapted to a more transactional style that kept the team on task, and helped keep the stages of the investigation moving smoothly.
 
I finally applied reflective practices to evaluate and to edit my leadership approach during the case. Reflection is a good tool in leadership development so leaders can review the effectiveness of their strategies, and make adjustments as necessary. During this exploration, I reflected regularly on the team’s progress, the interactions of the team with external stakeholders, and the emotional effects of the case on the team. This reflective practice helped me to pinpoint principal areas to develop and adopt my leadership style so as to meet the requirement of the situation. My commitment to continuous improvement was evidenced by my practice of incorporating reflective practice, therefore the leadership stayed responsive and most aligned with team and community expectations.
 
I was able to lead the team well through these adaptive strategies during an investigation that required precision as well as empathy. The dynamic nature of policing demands flexible leadership that balances operational goals with the well-being of both team members and the community. My ability to do that demonstrates the adaptability required in modern policing that leaders need to be able to adjust their leadership style and strategy to respond to the constantly changing circumstances.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Coaching and mentoring have been most instrumental in the development of my three-year probation. These experiences have been very instrumental in positive personal and professional growth, aligned with the organisation goals and enhanced performance in the workplace. Mentoring gave me the direction and support to get through the tough times in policing with wisdom and acuity and coaching gave me the structure to develop myself, reflect on myself, and set targets. In this reflection I will explore how mentoring and coaching experiences helped me achieve the personal, professional and organisational objectives, and allowed me to learn and develop my performance in my role.
 
Benefits of Mentoring and Coaching 
 
The system of mentoring and coaching is one which I have found to be very important in my first three years of probation and to my development as a police officer. Mentoring and coaching are two very separate things but also very complementary practices that have helped me grow personally and professionally. The concept of mentoring may be viewed simply as a developmental relationship whereby the more experienced person provides support, guidance, and sharing of knowledge to help the development of the less-experienced mentee (Nganga et al., 2020). 
 
In policing, mentoring is essential tool in sharing technical knowledge and resilience building. My mentor could give me insight to deal with complex cases and to handle the emotional pressures that police officers face in their line of duty. In his 1985 mentor theory, Kram emphasises career and psychosocial support, two of the main things in a job that requires technical competence and emotional resilience. In contrast, coaching is a structured process in which individuals are equipped with specific skills to perform better, with the specific goal of achieving certain goals by means of regular feedback and self-evaluation (Roša and Lace, 2021). The focus of coaching in policing is most often in competencies like decision making, communication, and tactical skills that allows officers to hone these skills as their organisations expect. My coach taught me how to set achievable goals and how to get better and better at it. As in high stakes professions such as law enforcement, self-awareness and goal setting are critical skills for development as highlighted in Grant and Cavanagh’s 2004 model of coaching.
 
As described by Ragins and Kram (2007), the developmental mentoring model focuses on a reciprocal learning relationship where both the mentor and mentee share knowledge and perspectives. This approach fits well with policing, where mentorship involves active collaboration in discussing complex cases. Regularly, my mentor and I would discuss strategies, go over cases, and share insights, making it a very interactive learning environment that helped me understand the depth in policing.
 
Another related theory is Kolb’s experiential learning model (1984), which agrees with the concept of reflective coaching. In reflective coaching, one examines experiences reached in an evaluation of one actions and applies lessons learned in the future (Kolb, 1984). My coach often referred to reflective practices, where he would ask me to reflect on a few recent cases and think critically about my performance. This has greatly enhanced my ability to appraise situations and make sound decisions, further solidifying the experiential learning model as promulgated by Kolb (1984).
 
Finally, Goleman's (1995) theory of emotional intelligence has been very instrumental in guiding both coaching and mentoring within policing because it underlines the importance of self-awareness, self-regulation, empathy, and social skills, which are very crucial aspects in a field that requires both interpersonal competence and emotional resilience (Petrides, 2010). Through coaching, I got to know a lot about my emotional self and ways of handling stress, which helped me relate better with colleagues and community members. Goleman stresses that to be good leaders, emotional intelligence enriches relational skills, which are important in building trust and rapport in policing. All this focus on emotional intelligence thus helped me to approach difficult situations with much composure and empathy.
 
Contribution to Personal, Professional, and OrganisationalGoals
 
I have greatly benefited from mentoring and coaching as a means to achieve my personal, professional, and organisational goals during probation. Personally, mentoring has specifically improved my emotional resilience, confidence, and the ability to handle stressful situations effectively. Policing exposes officers to high-stakes and traumatic events, which may impact mental well-being. Ragins and Kram (2007) developmental mentoring model states that mentorship provides a source of emotional support for mentees to experience difficulties and build resilience. The best part about my mentor was that he prepared me for how to handle the emotional part of policing, especially in really tough cases. This helped me find ways of dealing with stress and emotions, therefore, able to approach situations clear and focused.
 
Coaching and mentoring have been very instrumental in the development of critical competencies such as decision-making, communication, and conflict resolution through their structured support. These coaching sessions allowed me to set goals and track my performance, giving me a sense of measurable progress in these areas. The coaching model by Downey (2003), where one is held accountable for continuous improvement, was very applicable because my coach encouraged me to set specific and attainable goals and worked in monitoring progress. By instilling a growth mindset and reinforcing goal-oriented behaviours, Downey’s approach helped me achieve some very important professional milestones that have really enhanced my confidence and effectiveness in the field.
 
Another very influential theory in coaching was the theory of self-directed learning posited by Knowles in 1975. He posited that adults would learn best when they take an active responsibility in directing their development, something which is very synonymous with the coaching process (Chametzky, 2014). During coaching, I was encouraged to seek an identification of my learning needs and set objectives, seeking feedback that would result in a sense of ownership in my professional development. Knowles' theory applies in policing, where continuous learning is necessary for an officer to be adaptive and proactive in developing skills toward effective law enforcement. By being an active participant in my learning, I got much more control over my career path and developed a very proactive attitude toward problem-solving.
 
From an organisational perspective, mentoring and coaching have positively enhanced my strength to add value for team dynamics and capacity to contribute to the general operational effectiveness. I got more confident and learned skills, and became a more reliable and supportive team member, providing collective goals and helping colleagues with difficult cases. In this aspect, Goleman’s (1995) theory of emotional intelligence has been very important as it underscore the role of social and empathy skills in building positive relationships among workmates (Petrides, 2010). Through coaching, I was able to increase my emotional intelligence and as a result increased my ability to work with team members, improving teamwork and group cohesion.
 
Mentoring and coaching have equally enhanced my adaptability, a trait which is in line with responsiveness and flexibility that the organisation insists upon. My mentor's guidance on how to navigate diverse situations and my coach's focus on setting adaptable goals have helped me in developing a mindset that emphasises flexibility. This aspect of adaptability is crucial in modern policing, where officers face dynamic challenges that cannot sometimes be foreseen. Through mentoring and coaching, I was able to align my growth to organisational goals and help the force’s mission of developing community trust and supporting public safety.
 
Learning, Development, and Performance in the Workplace
 
Mentoring and coaching have been the basis of my learning, development, and subsequent performance at work. Learning in policing is continuous, as every case presents its own challenges and calls for the application of a broad set of skills and strategies. My mentor was indeed a source of practical knowledge as he gave insights into how to handle complex scenarios and apply theoretical inputs in real life. This is in line with Eraut's 2004 concept of workplace learning, where the author insinuates that contact with experienced workers is how learning normally occurs in professional settings (Crans et al., 2022). These discussions with my mentor have given me important insights concerning how to go about investigations, ethical considerations, and conflict resolution, which have been paramount in building my confidence and capability as an officer.
 
It was also a core component of my development that reflective coaching would bring out Kolb's experiential learning theory of 1984. The theory of Kolb, advocates a cycle of action, learning and reflection. Reflective practices were used by my coach to help me analyse recent cases, evaluate what I have done, and use what I learned to apply to future situations. This reflective approach has helped me to critically think through and solve problems as I get better and better at my approach to policing. By doing regular self-assessment and reflection, I became more enlightened about my role and became more effective in handling complex cases.
 
Knowles’ 1975 theory of self-directed learning also significantly influenced my coaching experience. Through setting my learning objectives and seeking constructive feedback, Knowles' principles allowed me to take responsibility for my learning. This learning process made me become proactive with respect to my development and thus helped me to locate areas that needed improvement and actively pursue growth. Self-directed learning in policing is relevant due to the fact that the latter profession requires flexibility and lifelong learning. By accepting responsibility for my learning process, I could develop a proactive approach to problem-solving and decision-making that improved performance and prepared me to cope with challenges in diverse situations.
 
In terms of performance, mentoring and coaching has given me a proactive, reflective mindset that permeates my work and so is directly performance enhancing. My mentor encouraged me to take on reflective practices and I have been able to go through each experience, learn lessons, and I will apply them to future cases. This corresponds to Kolb’s experiential learning theory that says that reflection on experience leads to deeper learning. By critically evaluating my actions, I have adjusted my approach to get better in high stakes situations.
 
Coaching has also helped me to build my emotional resilience and adaptability. I integrated Goleman’s 1995 emotional intelligence theory into my coaching sessions, where my coach helped me to learn how to manage stress, and how to build strong interpersonal skills. This focus on emotional intelligence allowed me to create methods that allowed me to stay calm under pressure and was able to perform consistently and effectively. People in the world of policing have to be emotionally resilient and adaptable to deal with the emotionally charged situations. Now, I have improved these competencies, through coaching, and so it has helped me to deal with difficult cases professionally and empathetically.
 
I also improved my interpersonal skills through coaching, and that has helped me build trust and rapport with the community. In policing, it is important to be able to communicate effectively, empathise and to truly listen. Through relational skills as guided by my coach, I was able to better communicate with the community members and build up trust between us. According to Grant and Cavanagh (2004), coaching facilitates the development of relational skills that are very important in professions where public trust is important. By improving my interpersonal abilities, I grew better in my performance and also added in a positive way to the dynamics of a team and community relations.
 
Concisely, through the process of mentoring and coaching I have instilled a very strong foundation for my personal growth as a police officer through experiential learning theory, emotional intelligence, self-directed learning, and goal-oriented development. These experiences make me knowledgeable, skillful, and resilient enough to help me in my role and align the progress towards personal goals and that of the objectives within the organisation.
 
Providing and receiving feedback
 
In giving feedback, my tendency is to be constructive, specific, and balanced. I start by acknowledging strengths, followed by areas for improvement where concrete suggestions may be made on how to improve. I try to frame it positively, emphasising changes that would provide room for growth and improvement on better outcomes, and propose an open dialogue to ensure the individual feel supported and motivated to improve.
 
When I am receiving feedback, my priority is listening actively, keep an open mind, and viewing feedback as an opportunity for growth. If needed, I clarify the questions, and try to understand the feedback from the other person’s perspective. I reflect on the feedback I get and use the best bits to inform my work. Through this approach I have been able to continuously develop my skills, promoting my personal as well as my professional growth.
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