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Loom video link for actual learning resource designed to introduce Monday.com to our team and how to use it.
https://www.loom.com/share/deca85be5cb94fdc9dd0675f2972084a?sid=a5b713ab-671a-4bf0-a617-10e04f75359d
Link to accompanying slides for in class presentation (script below) to explain why I chose Loom as my learning resource.  https://www.canva.com/design/DAF9s03NA2w/UCkflpwgzhBhNrHp4h7lKQ/view?utm_content=DAF9s03NA2w&utm_campaign=designshare&utm_medium=link&utm_source=editor 

Introduction
Today, we're excited to introduce a new learning initiative that will revolutionise professional development at Ryburne Windows – Video-Based Learning with Loom.
Why Loom for Video-Based Learning? In today's fast-paced world, we understand the importance of providing flexible and engaging training opportunities for our team (CPD, 2022). Loom offers just that – it's versatile, engaging, and accessible. Our team members have diverse learning styles and busy schedules. 
Loom allows us to cater to these needs by offering on-demand training that can be accessed anytime, anywhere. Additionally, videos are highly effective in presenting complex information in a clear and digestible format. They engage both visual and auditory senses, making learning more memorable and impactful (Loom, 2022).
One exciting feature of Loom is its ability to encourage engagement and interaction among team members. Users can add comments at any point, providing real-time feedback. Emojis enable expression of thoughts or feelings, enhancing the interactive experience. Loom also allows instant video responses, facilitating seamless collaboration (Lafferty, 2022).
Accessibility Considerations 
At Ryburne Windows, inclusivity is paramount. We've proactively addressed accessibility in our Video-Based Learning with Loom. Videos feature subtitles for hearing impaired and consider colour contrast for visual impairments. Compatibility with screen readers and various devices ensures universal access to our training resources (Singh, 2023).
Evaluation Method 
Loom provides powerful tracking and analytics, letting us monitor training effectiveness by tracking viewership, comments, and reactions. This data helps us identify trends, measure progress, and optimise our programs, ensuring they contribute meaningfully to our team's growth (Loom, 2022)
We'll use a combination of quantitative and qualitative methods to evaluate our training initiatives. Quantitative metrics such as completion rates and quiz scores will provide insights into engagement and knowledge retention. Additionally, we'll gather qualitative feedback from team members through surveys and focus groups to understand their learning experiences and identify areas for improvement (Brassey & Lisa Christensen, 2019).
Leverage for L&D
So, how can we leverage Loom in our Learning & Development initiatives at Ryburne Windows? By inviting team members to dedicated workspaces, we centralise learning resources. We'll build a library of training videos on various topics for easy access. Loom aids in onboarding, process documentation, and skill development, ensuring our team's success (Evans-Greenwood, Bennett', & Solly, 2022)
Benefits 
Loom offers various benefits for Video-Based Learning. It improves information retention, offers flexible training schedules, and provides personalised learning experiences. Additionally, it keeps users informed with notifications for new videos and reminders to stay on track with learning goals, ensuring continuous engagement (Shah, 2022).
Costs
In terms of costs, Loom offers a user-friendly platform with minimal setup and maintenance required. The long-term benefits far outweigh any initial investment, as videos can be easily created, shared, and updated, making it a cost-effective solution for professional development (Loom, 2024).
Conclusion 
In conclusion, Loom represents a powerful tool for revolutionising professional development at Ryburne Windows. With its array of features spanning engagement, alerts, tracking, and utilisation, Loom offers an invaluable platform for nurturing a culture of continuous learning and growth within our organisation. By embracing this innovative approach to training, we are poised to unlock our team's full potential and usher in a new era of effectiveness and innovation.
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