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Executive Summary 

The purpose of this report is to provide you with an overview of Johari’s window, an essential tool created by Joseph Luft and Harry Ingham. First, I will explain Johari’s window theory. Then, I will explain personal development plan, briefly giving examples about myself to understand Johari window and the personal development plan.


Introduction
The report explains the Johari’s window model that was created by Joseph Luft (1916-2014) and Harrington Ingham (1916-1995). They developed this model in (1995). The name of this model comes from the combination of their first names.
Johari's main aims are to develop self-awareness and communication skills. This model inspires people to have authentic and deeper relationships (Gardiner,2023). This model can apply to any group of people for instance, family, friends, colleagues and team members). This theory serves effective tools to improve self-awareness within the marketing and business Fields and leads to more efficient and productive work.
The report explains Personal Development is an active process of reflection and how it gives space of evaluating skills, strengths and weaknesses


Main findings 

 Johari window 
[image: ]


Johari window psychological model that helps individuals understand their relationship with others and themselves. This Johari window can help to be more genuine and more open. Johari window consists of a grid divided into four quadrants, each quadrant or window representing different aspects of knowledge about oneself (e.g. emotional skills, behavior, and personal values).  The four quadrants are:(Perry,2023).
Open Area, Arena: This quadrant represents what is known to ourselves and to others. It is an open area; all can see it. This is the open area, it includes the visible character, behaviors, skills 

Blind Spot: This quadrant represents what the others know or see about the individuals, and they don't see about themselves. 
Hidden Area, Façade: This quadrant represents what the individuals Know, and others do not know about themselves 
Unknown Area:   This quadrant represents the area that no one knows. Either the individuals themselves or the others. For instance, new skill, tasting new food and learning new language 

On the following table I have applied this tool on myself, and I ask my friends and colleagues to give me feedback that they felt described me to have a realistic result and asking them to give me a real adjective whether they are positive, negative or a combination of both. This tool helps me to understand myself more by hearing feedback from my friends and colleagues. I was surprised when I found out that I am short tempered. I start to what reasons that make me short temper and how can I calm down if I face same situation. I recognised that the open area becomes bigger and bigger. 


	 Open Area 
	Blind Spot
	 Facade
	Unknown

	Patient 
Outgoing
Trustworthy
 Friendly 
Cheerful
 Idealistic
Independent
Brave
Kind
Logical
Loving 
mature 
Adaptable
Calm
Sensible
Wise
Empathetic
Dignified
Humorous

	 Sensitive
Short tempered 
Witty
Independent

 
	 Sad
Tense
Weak
Introverted
Nervous
Warrior
Impatient



	
Speaking new languages 

Like new food 
Ingenious
Energetic
Silly






The main idea from the Johari window is to enlarge the open area and that will happen by soliciting feedback. Requesting feedback from others if the feedback given probably and thoughtfully and be open to what is shared with individuals. In addition, self-disclosure by sharing work related and appropriate personal information with others. Johari Window helps to make a great option for teams to know each other better and work together to discover the weaknesses and find good solutions. As well as discover the strengths to be productive work team



Personal development plan
	objectives
	Success criteria 
	Actions
	Implementation 

	What is the skills I want to improve and what do I able to do.
	How will recognise  success?
How will review and measure my improvement?
	What steps Will I take to achieve my learning objectives?
	How Will I practise and apply what I learn?
 




 These questions in this table are crucial questions to create a personal development plan (PDP). We applied the second table in our class with my lecture James and my classmates and we gained a good experience and understanding to what skill we want to improve and what we do able to do and how will measure the improvement, what steps we will do. Put dates for actions and dates for review
	Skill/
Behavior

	Action needed

	Resources Needed (including people)

	Date(s)for Action

	Date for review(I.e.
next opportunity to practise and demonstrate skill)

	Aspirational Goal( specific Measurable


	To improve my IT skill 
	 Practise with my friends 
	Computer 
online
resources 

	Every Friday morning 
	Test every Saturday morning 12th,19th,
26th with super advisor 
	I want to be hitting 5/5 computer skills   



Personal development plans 
 specify and define required skill
Choose one skill to improve and then the other
Ubdate the action plans and development (Asana,202).
()

Conclusion

Using these tools are essential to understand the skills and knowledge that are needed for working effectively as well as demonstrate readiness for employability and personal strength and areas for further development. In addition, help to establish employment goals and develop action plan. 
Johari window is perfect tool to create self-awareness, work in organization, relation and improve team performance. In addition, personal development plans are essential that individuals know their goals and how and when they achieve it.
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