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A team involves two or more people working together for a common goal.
All team members must work together, not against each other and support each other, but at the same time, give proof of the highest level to achieve the team's goal (Surbhi, S. 2018).
A group is made up of two or more people who work individually and don't have the same common goal.
Several types of groups differ from each other due to their functioning, formation and purpose (Anjali, 2019).

The difference between a group and a team.
A team is more efficient and helps members to participate creatively and actively in team tasks and work together for the same goal. While a group is smaller, it allows members to develop a sense of conformity among themselves and increases their resistance to change (First, 2021). 

 To form a team, we must apply Tuckman's theory and the four steps ( Fresh Books, 2022). 
1. Forming
2. Storming 
3. Norming
4. Performing
Example: In class, we had to make a structure from pasta and marshmallows; after forming the team, we decided to make a pyramid. We had some discussions about how to organize ourselves, and after everyone knew their role, we completed the pyramid, which was solid and stable.
According to Belbin's theory, there are nine types of people:
- shaper                                                                                - team worker
- monitor                                                                               - implementer
- plant                                                                                  - specialist
- investigator                                                                        - finisher
- coordinator
Following the result obtained from Belbin's questionnaire, my role in the team is that of a monitor and finisher.
Thomas's theory - we each have different approaches to conflict ( Ian, 2012).

Avoiding 
Accommodating 
Compromising 
Competing 
Collaborating 

Example: I had a situation when I had an appointment at the GP.  I was late, and I tried to find a spot to park the car, but someone else took my place. At that moment, I decided that is better to find a new area than stay to argue with the other person because I was already late.



Thank you for your time. Any questions?
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