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3. What makes a successful team? How can teams adapt to new hybrid working demands?

According to Mcclay (2009, p. 1-154) ten steps to a successful team are as it follows:
1. Form the team/ Identify leaders with enthusiasm, energy and vision
2.  Ensure roles are clarified and understood
3. Create an environment to encourage communication
4.  Build strong and effective relationships
5. Build process to track Progress and get things done
6. Assess the team regularly for top performance
7.  Turn creativity into innovation
8. Use virtual team techniques effectively
9.  Deal with team problems and move on
10.  Reward and celebrate success!
“COVID changed the way we work forever”, writes Jacqui (Hogan, 2022, p16-17).
Hybrid working demands
· It requires more effort to establish excellent professional relationships when individuals are not in the same location. 
· People in the workplace may require a different type of assistance than those at home. 
· Support is easier to obtain when there are others available to ask.
· Hybrid teams require a more flexible working environment.

When studying, being able to work in a group is crucial since it helps students get a better knowledge and perspective of the workplace.
This semester we were assigned a group presentation. The purpose of this report is to talk about my experience of working in the team, what I have learned and how I have contributed to producing our final report. The first step was to organise ourselves into teams of 3 to 5 members. Once we managed to form a team of four, we started our work by analysing the project and sharing tasks. Tuckman's theory can be used to look at behaviour through our experience of teamwork.
· Forming
In class, we had our first meeting. To communicate about our assignment, we swapped phone numbers and set up a WhatsApp group.
· Storming 
We now began to analyse the requests for reports. As we progressed through the stage, we learned how to operate as a team, granted each other freedom and permission in order to have a positive experience and, hopefully, each of us receive good grades.
· Norming
Moving into the norming stage we focused on working individually. We started to actively seek each other out for advice at this point and started to trust one another. We chose to help each other as all of us have the same goal, instead of competing with each other.
· Performing
In the performing stage our team is highly motivated and focused. We had few disagreements, but we managed to work through it without interrupting our project's progress.
· Adjourning
 We reached this point when the project was coming to an end. Overall, each of us had a positive experience. We had fun and discovered a lot about one another.
This semester, we also studied about the Thomas Kilmann Conflict Mode. The TKI test is a self-report questionnaire designed to measure how one deals with interpersonal conflict. The TKI instrument consists of five distinct conflict-handling modes and assists you in determining which of these modes you adopt most frequently. The TKI's Five Conflict Management Modes are competition, cooperation, compromise, avoidance, and accommodation.
Meredith Belbin research showed that the most successful teams were made up of a diverse mix of behaviours. In our teams we identified ourselves as it follows: 
Luciana Florea: resource investigator, co-ordinator and implementer
Irina Tanase: resource investigator, shaper and specialist
Rebeca Mindrila: resource investigator, implementer and coordinator
David Lupu: team worker, coordinator and plant.
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