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Project management enables organisations to introduce change in a structured manner while controlling time, cost, quality, and risk. Projects differ from routine business operations because they are temporary activities designed to produce a particular outcome or deliverable. The Project Management Institute (PMI, 2025) emphasises value delivery, adaptability, accountability, and the need to tailor project-management practices to organisational circumstances.

This report develops a project-management plan for Whisk & Rise, a fictional independent bakery located in Kenfig Hill, South Wales. Whisk & Rise sells cakes, pastries, sandwiches and coffee to residents and employees from the nearby industrial estate. Customers can currently purchase products in-store and access delivery services such as Uber Eats and Deliveroo. The business also uses social media, loyalty cards, and a customer database.
The proposed project is the implementation of an integrated online ordering and digital customer loyalty system. The system will allow customers to browse products, place, and pay for orders online, arrange collection, access loyalty rewards, and receive appropriate promotional communications.
The report critically evaluates project-management methodologies and applies relevant tools including SWOT, PESTLE, stakeholder analysis, a work breakdown structure (WBS),  RACI, risk management, and change control. It also considers the skills required by the project manager and concludes with a self-audit and personal development plan (PDP).
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Whisk & Rise operates in a competitive food-service environment in which convenience, quality, customer service, and digital accessibility can influence purchasing decisions. Although traditional face-to-face service remains important, relying excessively on in-store transactions may restrict growth.
The proposed project concerns the design, testing and implementation of an online ordering system with a digital loyalty programme. It represents a defined project rather than routine  activity because it has specific objectives, a planned start and completion point, defined deliverables, and resource requirements.
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The central reason for undertaking the project is to improve customer convenience while supporting repeat purchasing and efficiency. Customers expect businesses to offer convenient digital interactions. For Whisk & Rise, an owned online ordering channel could complement rather than completely replace existing third-party delivery platforms.
There is also a strategic benefit associated with customer information. A professionally managed customer database can enable Whisk & Rise to understand purchasing behaviour and develop more promotions. However, collecting personal information introduces responsibilities. UK data-protection requirements apply to businesses processing information such as customers' names, addresses, contact details, and payment-related information (Information Commissioner's Office [ICO], n.d.). Therefore, privacy and information security must be considered during the design of the project rather than treated as an afterthought.
The project is also intended to strengthen customer loyalty. A digital loyalty programme could reward repeat purchases without requiring customers to retain a physical loyalty card. Nevertheless, technology alone will not create loyalty. Product quality, service reliability, and the overall customer experience remain essential. Consequently, the project should be viewed as an enhancement to Whisk & Rise's existing customer proposition.
Project Aim and SMART Objectives
The SMART objectives are:
Launch the new online ordering platform within 10 weeks of project approval.
Train 100% of relevant employees before the system goes live.
Achieve at least 100 registered digital-loyalty customers within three months of launch.
Maintain an online order accuracy rate of at least 95% during the first three months.
Obtain customer feedback after implementation and target at least 80% positive satisfaction responses concerning the new ordering experience.
These objectives are measurable, but the targets should be reviewed against baseline data. This is important because setting arbitrary performance targets without understanding current performance can create misleading conclusions about project success.
 Project Deliverables and Success 
The main deliverables will include a functioning website ordering facility, secure online payment, customer registration, a digital loyalty programme, staff operating procedures, staff training.
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Waterfall is a predictive approach in which activities move sequentially through defined stages. Requirements are established early and development progresses through planning, design,  testing and completion.
A small business has limited financial and human resources, so establishing requirements, costs and deadlines early could provide valuable control. The approach would also give the owner clearly defined milestones against which progress could be monitored.
However, this strength can become a weakness. If customers or staff identify an important improvement after the website has progressed into development, changing the design may result in additional cost and delay. Digital projects contain uncertainty because users may respond differently to a system than initially expected. A purely sequential Waterfall approach could therefore limit Whisk & Rise's ability to learn from early user feedback.



AGILE
The Agile Manifesto prioritises customer collaboration and responding to change rather than rigid adherence to an original plan (Beck et al., 2001).
This offers important benefits for Whisk & Rise. Instead of waiting until the entire system has been completed, features could be developed and reviewed in shorter stages. Staff might initially evaluate basic ordering  before loyalty features and promotional tools are finalised. Customer and employee feedback could then influence development.
The approach also supports customer centrality because stakeholders are involved throughout development. Agile principles specifically emphasise prompt delivery, welcoming changing requirements, and regular reflection on how teams can improve (Beck et al., 2001).
However, Agile is not automatically the ideal solution. Continually changing requirements could lead to uncertainty over final cost and completion time. This presents a particular concern for Whisk & Rise because it is a small organisation with a restricted project budget. Agile also requires regular stakeholder participation, which may be challenging when bakery employees must simultaneously perform their normal operational duties.
 














PRINCE2
Current PRINCE2 guidance places importance on roles, people management, communication, digital and data management, sustainability and tailoring the method to the project.
Its strongest contribution to the Whisk & Rise project would be governance. Clear responsibilities could reduce confusion between the bakery owner, project manager, website developer, and employees. Formal consideration of risks, changes and continued business justification would also strengthen control.
Nevertheless, applying PRINCE2 in full could be disproportionate for a small bakery project. Excessive documentation and governance could consume resources without generating equivalent value. Selected PRINCE2 principles could provide structure without imposing unnecessary bureaucracy.
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The overall project should have a defined budget, scope, responsibilities, risk register, and deadline. These controls are important because Whisk & Rise has limited resources. Within that framework, the digital system should be developed allowing staff and selected customers to evaluate before final launch.
Pure Waterfall provides strong predictability but insufficient flexibility, while unrestricted Agile development could weaken cost and scope control. Selected PRINCE2 governance principles can strengthen accountability, while iterative Agile practices enable Whisk & Rise to respond to practical feedback.
This recommendation is consistent with contemporary project-management thinking that stresses tailoring project practices to organisational context rather than assuming one approach is universally optimal (Project Management Institute, 2025).


Initiation and Business Case
For Whisk & Rise, the business case should demonstrate that investment in digital ordering and loyalty capabilities has a reasonable prospect of generating customer and organisational value.
The project sponsor will be the owner of Whisk & Rise, while a designated project manager will coordinate planning and implementation. The website developer will provide specialist technical expertise, while bakery employees will contribute operational knowledge and user testing.
The main anticipated benefits are increased ordering convenience, improved customer retention, better access to customer information, greater opportunity for direct marketing and reduced reliance on manual order processing. Direct ordering may also give Whisk & Rise greater control over its customer relationship.
Before approval, the owner should compare expected costs against measurable benefits. This is important because enthusiasm for technology can lead small businesses to invest in systems that customers do not sufficiently use. A staged investment reduces this risk. Basic ordering functionality could be prioritised before more sophisticated features are introduced.
 At each stage, continued business justification should be considered. If development costs rise substantially while expected benefits fall, the project should not continue simply because money has already been spent.
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Environmental analysis helps identify conditions that could support or threaten successful implementation. SWOT provides an assessment of internal and external factors, while PESTLE provides a broader macro-environmental perspective.
SWOT Analysis
	Strengths
	Weaknesses

	Existing customer base
	Limited project budget

	Existing customer database
	Limited specialist IT expertise

	Loyalty scheme already familiar to customers
	Small workforce

	Existing social-media presence
	Staff have normal operational workloads

	Multiple existing sales channels
	Potential dependence on external developer



	Growth in direct digital ordering 
	.                     Competition from other bakeries

	Improved customer loyalty
	                      Data risks.

	Better customer data                                       
	                      Technical failure during launch

	
	

	
	

	
	

	
	

	
	

	
	












The SWOT analysis demonstrates that the project builds on existing capabilities rather than beginning from zero. Whisk & Rise already has customer relationships, social media, and a loyalty concept, reducing some implementation barriers.
However, its value therefore depends on converting findings into decisions. For example, limited IT expertise suggests technical development while ensuring knowledge is transferred to staff rather than permanently relying on an external developer.
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Political: Government policy affecting small businesses, employment and food businesses may influence operating conditions.
Economic: Inflation and rising ingredient, energy and labour costs could restrict the budget available for digital investment. Customers facing cost-of-living pressures may also reduce discretionary spending.
Social: Customers increasingly value convenience but Whisk & Rise serves different demographic groups. Digital ordering should therefore complement rather than replace accessible in-store service.
Technological: Online ordering, cloud-based customer-management systems, digital payments, and analytics create opportunities. Conversely, rapid technological change can make systems obsolete and creates dependence on reliable connectivity.
Legal: Data protection is particularly important. Businesses storing or using personal information must comply with data-protection requirements, including keeping information secure and informing individuals how their data will be used (UK Government, n.d.). Food safety, consumer rights, and employment requirements also remain relevant.
Environmental: The system could support better demand forecasting and potentially reduce food waste. However, increased takeaway ordering could increase packaging use. Sustainable packaging should therefore form part of supplier decisions.
PESTLE provides broader environmental awareness than SWOT but cannot predict precisely how each factor will develop. Consequently, environmental analysis should be reviewed throughout the project rather than completed once and forgotten.

 Stakeholder Analysis and Project Scope
Effective stakeholder management is essential because projects affect individuals and organisations with various levels of power, interest, and expectations. Freeman (1984) argues that organisations should recognise the interests of stakeholders rather than concentrating solely on owners. Within project management, identifying stakeholders early allows their expectations, influence, and communication requirements to be incorporated into planning.
For Whisk & Rise, the main stakeholders include the bakery owner, project manager, employees, customers, website developer, suppliers, payment provider, and third-party delivery services. These stakeholders do not have equal influence. Therefore, a power/interest matrix can determine the appropriate level of engagement.
Stakeholder Power/Interest Analysis
	Stakeholder
	Interest
	Power
	Management Strategy

	Whisk & Rise owner
	High
	High
	Manage closely

	Project manager
	High
	High
	Manage closely

	Bakery employees
	High
	Medium
	Keep informed and consult

	Customers
	High
	Medium
	Consult and keep informed

	Website developer
	High
	High
	Manage closely

	Suppliers
	Medium
	Medium
	Keep informed

	Payment provider
	Medium
	High
	Keep satisfied

	Uber Eats/Deliveroo
	Medium
	Medium
	Keep informed


The owner requires close management because they provide authority and resources and determine whether the project continues. The website developer also has substantial influence because technical delays could affect the entire schedule.
Employees have less formal power but considerable practical influence. They will use the system and fulfil orders after implementation. Failure to involve them could produce resistance or identify operational problems too late.
Customers have high interest because the new system is designed around their ordering experience. Feedback from a small customer test group should therefore be obtained before full launch.
The power/interest matrix is useful because it prevents the project manager from treating every stakeholder identically. However, its weakness is that stakeholder positions are not static. A low-power stakeholder can become highly influential if a significant problem occurs. Stakeholder analysis should therefore be reviewed throughout the project rather than completed only at initiation (Project Management Institute [PMI], 2022)

Critical Path Analysis
Critical Path Analysis (CPA) identifies activities that directly determine the minimum duration of a project. Activities on the critical path have little or no scheduling flexibility; therefore, delays can affect the final completion date (Maylor & Turner, 2022).

	Activity
	Duration
	Dependency

	Project approval
	2 days
	None

	Requirements gathering
	5 days
	Approval

	Website design
	5 days
	Requirements

	System development
	15 days
	Design

	Payment/loyalty integration
	5 days
	Development

	System testing
	5 days
	Integration

	Corrections
	5 days
	Testing

	Staff training
	3 days
	Corrected system

	Final approval
	2 days
	Training/testing

	Launch
	1 day
	Final approval


This produces a simplified critical path of approximately 48 working days, although actual duration would depend on resource availability.









 RACI Matrix
RACI identifies who is Responsible, Accountable, Consulted and Informed for activities.
	Task
	Owner
	Project Manager
	Developer
	Employees

	Approve project
	A
	R
	I
	I

	Define requirements
	C
	A/R
	C
	C

	Website development
	I
	A
	R
	C

	Payment integration
	I
	A
	R
	I

	User testing
	I
	A
	R
	R

	Staff training
	C
	A/R
	C
	R

	Marketing launch
	A
	R
	C
	C

	Final launch approval
	A
	R
	C
	C

	Project evaluation
	A
	R
	C
	C


RACI is valuable because it reduces ambiguity. For example, the developer may be responsible for building the website, while the project manager remains accountable for ensuring the work meets project requirements.
 Risk management involves identifying uncertain events, assessing their probability and impact, developing responses, and continually reviewing exposure. ISO 31000 emphasises that risk management should be integrated into organisational decision-making rather than treated as a separate administrative activity (International Organization for Standardization [ISO], 2018).
Risks low scoring require particularly close attention because they could affect delivery.
Cybersecurity and data protection have lower likelihood scores but potentially serious impacts. The ICO (n.d.) stresses the importance of protecting personal information. Therefore, Whisk & Rise should restrict access to customer data, maintain appropriate security controls, and ensure that data collection has a legitimate purpose.
.
 The Iron Triangle
Traditional project-management thinking frequently considers the relationship between time, cost, and scope/quality. Changing one constraint can affect the others.
For Whisk & Rise, if the owner requires the website two weeks earlier than planned, the project manager could potentially increase resources, reduce features, or accept greater delivery risk. Similarly, if development costs exceed budget, Whisk & Rise may need to reduce scope or increase funding.
The Iron Triangle provides a useful explanation of project trade-offs but is insufficient as the sole definition of success. A project could be delivered on time and within budget yet fail because customers dislike the system. Modern evaluation should therefore consider stakeholder satisfaction, business value, and benefits as well as traditional constraints (PMI, 2025).
Change control does not mean preventing innovation. Instead, it ensures decisions are based on evidence rather than enthusiasm. A feature offering substantial customer value may justify additional expenditure, but its implications should be transparent before approval.
 Key Performance Indicators
Project KPIs will include:
	KPI
	Target

	Project completion
	Within 10 weeks

	Relevant staff trained
	100% before launch

	Order accuracy
	At least 95%

	Digital loyalty registrations
	100 within three months

	Positive customer feedback
	At least 80%

	Direct online-order growth
	Approximately 15% within six months

	Website availability
	Target at least 99%

	Budget
	Within approved budget/contingency


These indicators connect project delivery with the SMART objectives established earlier. However, KPIs must be interpreted carefully. For example, 100 loyalty registrations do not demonstrate success if customers register but never purchase again. Quantitative metrics should therefore be combined with customer feedback and repeat-purchase behaviour.
Project closure formally confirms that the project's deliverables have been completed and accepted. The workbook identifies acceptance, handover, lessons learned and benefits review as important closure activities.
For Whisk & Rise, closure will occur after the website and loyalty system have successfully launched, initial technical issues have been addressed, staff have been trained and responsibility has transferred from the project structure into normal bakery operations.
The closure process should include:
1. Confirm all agreed deliverables are complete.
2. Obtain formal approval from the owner.
3. Resolve outstanding supplier invoices.
4. Ensure system documentation is available.
5. Transfer responsibility for ongoing operation.
6. Review risks and unresolved issues.
7. Record lessons learned.
8. Schedule a later benefits-realisation review.
Closure should not be interpreted as the point at which evaluation ends. Some benefits, such as increased repeat purchasing, cannot be accurately assessed immediately after launch. A benefits review should therefore take place approximately three and six months later.
Overall, the combination of critical-path analysis, stakeholder analysis, RACI, risk management, and change control provides Whisk & Rise with a structured framework for delivery. Nevertheless, no project-management tool can guarantee success. Their effectiveness depends upon the quality of information entered, the judgement of the project manager and the willingness of stakeholders to use them appropriately.
requires the ability to communicate, lead people, resolve problems and respond appropriately to uncertainty.
The Project Management Institute (2025) highlights the importance of value delivery, adaptability, and accountability in contemporary project environments. Similarly, Kerzner (2022) argues that effective project management depends upon both formal management systems and the ability of managers to collaborate effectively with people. For the Whisk & Rise project, this is particularly important because the project manager must coordinate the owner, employees, customers, and external website developer while continuing to recognise the operational pressures of a small bakery.



 Leadership
Leadership is one of the most important attributes because project managers frequently coordinate people over whom they may not have direct authority. Leadership involves establishing direction, building commitment, and encouraging others to work towards agreed objectives.
Transformational leadership may be particularly relevant to the Whisk & Rise project because the implementation of digital ordering represents organisational change. Bass and Riggio (2006) suggest that transformational leaders motivate others through vision, encouragement, and individual consideration. In practice, the project manager should explain why the new system is being introduced rather than simply instructing employees to use it.
However, no single leadership approach is appropriate in every situation. During a technical failure, for example, a more directive approach may be necessary to achieve rapid action. Effective project leadership therefore requires adaptability.
Effective communication is necessary to ensure that stakeholders understand objectives, responsibilities, changes, and problems. Communication should be clear, timely and appropriate to the stakeholder.
For Whisk & Rise, communication with the website developer may require detailed technical information, whereas employees need practical guidance about how the new ordering process will affect their work. Customers require simple information about how to register, order, and earn loyalty rewards.
Communication also involves listening. Employee concerns or customer feedback may reveal risks that were not visible during initial planning. Therefore, effective communication should operate in two directions rather than simply transmitting instructions.
The project manager must coordinate activities, deadlines and dependencies while ensuring that normal bakery operations continue. Effective organisation is necessary because website development, testing, employee training, and marketing must occur in a logical sequence.
Decision-Making and Problem Solving
Projects frequently involve uncertainty. The project manager must assess information, compare alternatives, and make decisions without always having perfect evidence.
For example, if customer testing identifies a desirable feature that would delay the project, the manager must evaluate whether the value created justifies the effect on cost and schedule. This requires judgement rather than simply following procedures.
Good decision-making also involves avoiding the sunk-cost problem. If evidence shows that a feature is unlikely to create sufficient value, continuing to invest simply because money has already been spent would not be rational.


 Risk Management

Risk management requires the project manager to anticipate potential problems rather than reacting only after they occur. Risks relevant to Whisk & Rise include technical failure, data security, budget overrun, staff resistance, and low customer adoption.
The project manager must also recognise opportunities. Customer feedback, for example, may reveal unexpected demand for corporate ordering from employees at the nearby industrial estate. Risk management should therefore consider both threats and opportunities.
Teamwork and Emotional Intelligence
Project managers must collaborate with individuals who may hold different perspectives and priorities. Emotional intelligence can support effective relationships by improving self-awareness, empathy, and emotional regulation (Goleman, 1995).
This is relevant to Whisk & Rise because employees may initially be concerned that the digital system will increase workload or change familiar routines. Dismissing these concerns could increase resistance. Listening to employees and involving them in testing can create greater ownership of the change.
Tuckman's (1965) model of group development also demonstrates that teams may progress through forming, storming, norming, and performing stages. Although the Whisk & Rise project team is small, disagreements may still arise between operational employees and the technical developer. The project manager should therefore expect some conflict rather than interpreting every disagreement as project failure.
Strengths
One of my strongest areas is communication. I am comfortable interacting with customers and colleagues and believe this would benefit the Whisk & Rise project because stakeholder engagement is central to successful implementation. I would be able to explain the purpose of the digital ordering system to employees and encourage them to provide feedback.
Customer service is another strength. This is particularly relevant because the project's purpose is not simply to introduce technology but to improve customer convenience. My understanding of customer expectations would help ensure that decisions remain client driven.
I also consider teamwork and practical problem solving to be strengths. Projects rarely proceed exactly as planned, and I can remain calm and consider alternative solutions when problems arise.


Areas for Development

My main weakness is formal project budgeting. Although I understand basic costs, I require further development in forecasting, contingency planning, and monitoring expenditure against an approved budget. This is important because poor cost control could threaten the viability of a small-business project.
Another area for improvement is specialist project-management software. I understand the purpose of critical-path analysis, but practical experience with tools such as Microsoft Project or equivalent software would make scheduling more efficient.
Risk management is also an area I want to develop. I can identify obvious operational risks, but I need greater confidence in assessing probability, impact, mitigation, and ownership systematically.
Finally, I would like to develop my leadership confidence. Managing a project requires challenging decisions, such as rejecting scope changes or addressing poor performance. I need to become more comfortable making these decisions while maintaining positive working relationships.














Personal Development Plan
A Personal Development Plan converts identified weaknesses into specific actions. Development activities should be realistic, measurable, and linked directly to the capabilities required for improved project performance.
	Development Need
	Action
	Timescale
	Support/Resources
	Success Measure

	Project budgeting
	Complete an introductory project-finance or budgeting course
	Within 3 months
	Online course, manager/accountant
	Produce an accurate sample project budget and variance report

	Project software
	Complete Microsoft Project/Gantt scheduling training
	Within 3 months
	Online tutorial/course
	Independently create and update a complete project schedule

	Risk management
	Study risk-management techniques and practise producing risk registers
	Within 2 months
	PMI/ISO guidance, project-management texts
	Produce a risk register with appropriate scoring, controls, and ownership

	Leadership
	Undertake leadership development and seek opportunities to lead small workplace activities
	Within 6 months
	Manager feedback, leadership course
	Obtain positive feedback and demonstrate improved confidence

	Decision-making
	Use structured decision tools when comparing project options
	Ongoing for 6 months
	Decision matrices, reflective journal
	Demonstrate evidence-based decisions and review outcomes

	Stakeholder management
	Practise stakeholder mapping and communication planning
	Within 3 months
	Project-management resources
	Produce stakeholder and communication plans independently


The PDP adopts SMART principles by defining activities, deadlines, and measurable outcomes. However, completing a course does not automatically demonstrate competence. Development should therefore include practical application and reflection.
Leadership development should also involve feedback. Kolb's (1984) experiential learning cycle suggests that learning can occur through experience, reflection, conceptual understanding, and active experimentation. I can therefore strengthen project-management capability by applying new methods, reflecting on outcomes, and adjusting future behaviour.
Progress against the PDP should be reviewed every three months. Activities that have not produced measurable improvement should be revised rather than automatically regarded as completed.
Conclusion
This report has developed a complete project-management plan for the implementation of an integrated online ordering and digital loyalty system at Whisk & Rise Bakery.
The analysis demonstrates that successful delivery requires more than technical website development. The project requires a clear business case, defined scope, stakeholder engagement, appropriate scheduling, communication, risk management, monitoring, and controlled closure.
A hybrid project-management approach was identified as the most appropriate. Structured planning provides Whisk & Rise with the control required by a small business with limited resources, while Agile-style iterations provide flexibility to respond to employee and customer feedback. PRINCE2 principles can further strengthen accountability and governance without requiring the organisation to adopt excessive bureaucracy.
Project tools including SWOT, PESTLE, stakeholder analysis, critical-path analysis, RACI, the risk register and change-control procedures have demonstrated practical value. However, critical evaluation shows that none of these tools guarantees project success. Their effectiveness depends upon the quality of information, regular updating, and professional judgement of the project manager.
The project should therefore be judged not only by whether it is delivered within ten weeks and budget, but by whether it creates sustainable value. Important outcomes include customer adoption, order accuracy, customer satisfaction, employee acceptance and increased direct purchasing.
The self-audit has also shown that successful project management requires both interpersonal and technical capabilities. Communication, teamwork, and customer awareness provide important personal strengths, while budgeting, formal risk management, project software, and leadership confidence represent areas for further development.
Overall, the proposed project offers Whisk & Rise an opportunity to strengthen customer convenience and loyalty while increasing its digital capability. Effective project management will be essential to ensure that this opportunity is translated into measurable organisational and customer benefits.
 References

Agile Alliance. (n.d.). Agile 101. Agile Alliance.
Association for Project Management. (2019). APM body of knowledge (7th ed.). Association for Project Management.
Bass, B. M., & Riggio, R. E. (2006). Transformational leadership (2nd ed.). Psychology Press.
Beck, K., Beedle, M., van Bennekum, A., Cockburn, A., Cunningham, W., Fowler, M., Grenning, J., Highsmith, J., Hunt, A., Jeffries, R., Kern, J., Marick, B., Martin, R. C., Mellor, S., Schwaber, K., Sutherland, J., & Thomas, D. (2001). Manifesto for Agile software development. Agile Manifesto.
Belbin, R. M. (2010). Team roles at work (2nd ed.). Butterworth-Heinemann.
Freeman, R. E. (1984). Strategic management: A stakeholder approach. Pitman.
Goleman, D. (1995). Emotional intelligence. Bantam Books.
Information Commissioner's Office. (n.d.). Data protection: Advice on common topics. ICO.
International Organization for Standardization. (2018). ISO 31000:2018 risk management—Guidelines. ISO.
Kerzner, H. (2022). Project management: A systems approach to planning, scheduling, and controlling (13th ed.). Wiley.
Kolb, D. A. (1984). Experiential learning: Experience as the source of learning and development. Prentice Hall.
Kotter, J. P. (2012). Leading change. Harvard Business Review Press.
Larson, E. W., & Gray, C. F. (2021). Project management: The managerial process (8th ed.). McGraw-Hill Education.
Lock, D. (2020). Project management (10th ed.). Routledge.
Maylor, H., & Turner, N. (2022). Project management (5th ed.). Pearson.
Meredith, J. R., Shafer, S. M., & Mantel, S. J., Jr. (2017). Project management: A strategic managerial approach (10th ed.). Wiley.
PeopleCert. (n.d.). PRINCE2 project management foundation (Version 7). PeopleCert.
Project Management Institute. (2017). Agile practice guide. Project Management Institute.
Project Management Institute. (2021). A guide to the project management body of knowledge (PMBOK guide) and the standard for project management (7th ed.). Project Management Institute.
Project Management Institute. (2025). A guide to the project management body of knowledge (PMBOK guide) (8th ed.). Project Management Institute.
Schwalbe, K. (2019). Information technology project management (9th ed.). Cengage Learning.
Tuckman, B. W. (1965). Developmental sequence in small groups. Psychological Bulletin, 63(6), 384–399.
UK Government. (n.d.). Data protection and your business. GOV.UK.
Verzuh, E. (2021). The fast forward MBA in project management (6th ed.). Wiley.
Wysocki, R. K. (2019). Effective project management: Traditional, agile, extreme, hybrid (8th ed.). Wiley.

image1.png
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





