


Executive Summary
In this 21st century we are living in a global village by the spirit of globalization. Intercultural competence is the capacity to work really across societies, to think and act suitably, and to impart and work with individuals from various social foundations - at home or abroad. Intercultural skill is an important resource in an undeniably globalized reality where we are bound to communicate with individuals from various societies and nations who have been molded by various qualities, convictions and encounters. In this globalization we all are known by others. Our culture are also known by them. If we want to know others culture it’s an easy task to us. When we build a hotel we must follow the intercultural competence. An international hotel carried many kinds of visitors from various country. We must respect others culture as well as. An international hotel build is an international environment where we should must follow some rules for visitor’s comforts. Suppose A Chinese citizen visit your hotel but you treat him as a British and he will not feel comforts how he wants. If our service provider gets sufficient trainings how they treat international visitors it will be helpful for hotel management.  We can provide different sectors for visitor’s entertainment. As like world divided in to seven continents, we also create our service provider in context of seven different culture. We should focus on others culture. Culture means our custom how we eat, how we wear and what we behave. We should focus on our food department, service department, communication and also our total environment.
Discussion
Suppose an international hotel build in country A. Here there culture is say Hello to a guest to welcome them. The people of country A are not more formal, they are easy to all people. They don’t maintain formality to respect others, they can call their Boss of their first name. The people of country A eat sandwich for the lunch 121 maximum time. They also eat their lunch in the desk of working place. Their dress sense are more free, they can wear any kinds of dress in their work place as they want. They are free to wear dress in any design. Their cuisine is not famous as like as. They are very punctual anywhere; their punctuality is example for others.
A guest from country B visit an international hotel of country A. The people of country B is so formal in their culture. They address Sir or Mam in everywhere. They welcome or bow to their first meet to others. They eat with stick in maximum time. Their noodles is famous worldwide. They are very excited about their meal. They respect their culture very much. They are not free to wear dresses as like as country A. The people of country B usually talk in their language they don’t use English in their communication.
The international hotel management authority should provide better service for the guest of country B.
Environment: The environment of a hotel is the first impression for a visitor. If he gets a good impression of your hotel he will feel free to share about his good experience to other. That could be marketing also. The management should focus on hotel environment.  Interior should not more colorful or lighter, it should be a classic environment to create an easy comfort zone for visitors. Interior can use the world-wide theme or nature or use some authentication of world wide.
Service:  Service provider make a strong impression for visitors. When visitors get a good service, he will be comfort easily. We should manage sufficient trainings to our service provider to easily cop up with others culture. 
Greeting System: The guest of country B can be welcome by their culture as like bow. Food: Food is the biggest part of any culture. What they eat and how they eat all are included in culture. In international hotel food department is the major part of their management, they should focus every type of food. 
Serving Food System: Food should serve in international way as like the guest of country B. Noodles eat with stick but in middle east noodles eat with fork when the food will be serving service provider make sure who will eat and they have to understand where they came from. After get all necessary information they can fully provide their service properly. Visitors will be happy by their services. 
Communication System: Communication is the most powerful weapon to achieve other satisfaction. We can use translator for international visitors who is not comfortable in foreign language. The management can translate the conversation in their own language they will feel more comfort in their service. Either the management can hire the service holder who knows multiple languages which is more helpful and comfortable than translator. The visitor will feel more comfortable in your hotel.


Do or Don’t
There must be a  hotel handbook for the international hotel’s employee of country A. The hand book will contain what  they can Do or not.

	Do
	Don’t

	Respect other’s culture
	Never criticize other culture

	Respect others.
	Don’t stereotype

	Acknowledge cultural differences and historical injustices without becoming defensive
	Don’t judge others by your own cultural standard

	Be open to learning others culture and ideas
	Don’t assume your culture’s way is the only way

	Seek first to understand other than to be understood
	Don’t talk down to anyone

	Positive thinking to client’s visitors
	Never make negative evaluation to visitors




Conclusion
The word culture comes from the Latin word cultural, related to the cult or worship or two main civilizations. It is an integrated part of human knowledge, believe and behaviors, attitude, values, morals goal and customs shared by a society. Cross cultural management is the development and application of knowledge about cultures in the practice of international Management. The people involved have different cultural identities here everybody should respect other culture and identities when a visitor or a guest come in international hotel the management of the hotel should maintain or respect their culture like they are own culture the guest should not be disappoint from the management service provider should be trend from the management. How, When, Where they use their attitude behavior and intelligence they should know about it. And service provider should know what they can do or what they can't.
Every community has different culture we communicate with them the way do because we are familiar  to their culture and learn their language rules and regulation others. Everyone should respect other culture never criticize other culture and respect your own culture too.
In an international Hotel, Management should acknowledge others culture and design their service are classic way like all kind of guest field comfort in their hotel. We revenue that an international hotel is not for live but for passing time with enjoy event.
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