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Mid Cheshire Hospitals Trust (MCHT) has been plagued by an absenteeism problem for many years. While the Trust's rolling average has increased steadily since 2007, it's still well within the CCG's and NHS North West's targets. As the number of temporary and agency workers increased, absenteeism increased, causing service quality to be lowered. Each percentage point of absenteeism cost the Trust more than £543,000 (Nicola & Forte, 2017).
As a result, the human resources department head proposed setting up a department responsible for coordinating several efforts to reduce the rate of absenteeism. Therefore, the Trust updated its Attendance Management Policy to emphasize the importance of paying close attention to long-term absences. Additionally, HR professionals are now working closely with occupational health professionals to improve the case management of employees who have been ill for a long time. Therefore, the Trust has seen a significant drop in long-term sickness absences.
[bookmark: _Toc98973565]Complex Problems of Employees & Organization
Sickness Absence
A reduction of 21% in the number of days patients spend absent in the rolling 12-month period - patients spent an average of 3.56% fewer days absent from August 2012 to February 2014. Long-term sick days have declined both in number and duration since September 2012. The company's out-of-work absence rate decreased from 55 to 29.5% between September 2012 and June 2014. At present, the company employs approximately 3,300 people. The majority of those absent were sick for long periods. The proportion of children who are absent for fewer than four weeks or fewer than seven days over the past few years has remained fairly constant (Grønstad, Kjekshus, Tjerbo, & Bernstrøm, 2019).
Employees Undergoing Fertility Treatment
When an employee undergoes IVF treatment, CCG understands the emotional stress that can be involved and provides support when possible. While under treatment, the CCG will be willing to flexibly arrange an employee's schedule to accommodate their needs, if the employee is taking a reasonable number of unpaid or annual leave days. This will be decided by the employee's line manager. There are no statutory leave provisions for in vitro fertilization (IVF). In the past, fertility treatments were not considered a deciding factor in determining eligibility for statutory sick pay. The employee should alert the Line Manager if they must attend further appointments due to their treatment ("Reducing Long-term Absenteeism | eWIN," 2014).
Disability-Related Absence
In compliance with the Equality Act 2010, CCG is legally bound to provide reasonable accommodations for employees who become disabled or become disabled while they work. Through an extension of the 1995 Discrimination Act, the Act covers public sector employers as well. Persons with disabilities are defined in the Equality Act 2010 as those who have long-term health conditions that limit their ability to carry out their normal daily functions. (Hagemann & Kluge, 2017). The role of an employee may need to be restructured, physical barriers may need to be removed, and additional assistance for disabled employees to ensure their equality. This is according to the Federal Equal Employment Opportunity Commission.
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PESTLE analysis considers six factors: politics, economics, social, technology, and environmental factors. We will explain that in the following paragraph.
Political Factor
The idea that organizations can replace people is becoming more prevalent. Loyalty is not considered important by them. Employers and employees are always on the lookout for new talent. Human resources always look for new candidates, even if replacing employees is not necessary. Certain industries are more likely than others to perform this task.
Focus shifts. In a company, talent management is increasingly common rather than performance-based management. Talent must be sought out, developed, and motivated for HR to maintain high-performance rates. Employees must feel appreciated and motivated to improve their performance to feel engaged with performance management (Frue, 2019).
Method of payment changed. The economic and political climates have affected the payment of employees. Performance-based pay is one method of paying employees. When you perform well, you will be paid more. If you don't perform well, you will get paid less. Using this payment method can be beneficial to certain workers (such as copywriters).
Economic Factors
Globalization has changed how people work, hire, and manage. Therefore, the labor market has also changed. Unless human resources keep up with market changes, they will not be able to hire the right employees.
Accommodations are now available. The HR department may have a problem training foreign workers if you hire overseas firms. The ability to keep everyone on the same page can be greatly improved by having them work together at one office, meeting in person every week, and starting in the same time zone.
Social Factors
There are employees from across the globe in many companies. It is also possible that there are differences in expectations about payment structures, communications, and training (Frue, 2019). The HR team should take steps to accommodate this group of employees, particularly when it comes to training and compensation, as well as benefits (if applicable). There are different workplace policies in different locations. While an employee works for a company, all regulations must be followed and their rights should not be violated.
Technological Factors
Technology has made it easier to communicate in the workplace. HR departments can send messages via text or email immediately. There are specific messaging apps, such as WhatsApp, that allow employees to communicate in groups. Human resources can also provide face-to-face training (if convenient) or call employees (if possible) (Gabbay et al., 2011).
Legal Factors
HR Prepares and organizes legally binding contracts for employees. Although HR has many responsibilities, confidentiality must remain paramount. In this regard, HR has both ethical and legal obligations. An employee who is found to be violating these guidelines could be fired. Managers could even be sent to jail for violating these guidelines. Human Resources screens new hires for criminal background checks. In the event HR fails to verify this information, the company could face legal repercussions.
Environmental Factor
HR The internet has eliminated the need for so much paperwork. Rather than printing out documents, most of these documents are handled electronically instead. A digital storage system is all that is needed for businesses to organize all information.
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Worker absences result in a wide range of adverse effects in the working environment, for workers, for industries, and businesses. The absence of an employee from a given place and time at a time and place when it is expected that the employee should be there is called absenteeism. To analyze the causes of absenteeism and create recommendations to address this problem, we used a Fishbone Diagram as well as the Five Whys approach (“Figure 2. Fishbone Diagram Illustrating Causes of Chronic Absenteeism....,” 2018).
To ensure that the trust is effective across all areas of its operations, it needs to improve systems and processes to ensure reliable assessments, monitoring, and improvement of the quality and safety of its services, in addition to monitoring and mitigating the risks faced by its customers. For the trust's systems to remain effective, they need to improve their audit and governance systems. An accompanying narrative is required and needs to refer directly to the pharmacy performance report-trend analysis, such as identifying actions taken or outcomes achieved under the pharmacy plan (the strategizers, 2016). The board should examine the possibility of the Chief Pharmacist directly briefing the board. Team members use fishbone diagrams to visualize the issue's root causes, helping them to diagnose the issue rather than just point out symptoms. Among the main objectives of a fishbone analysis are:
      Absences due to illness are reduced
      Creating a culture of positive attendance
      Supporting staff while they are off sick
      Reduction in reliance on banks and agencies for sickness coverage
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Several factors relate to an individual's health, including psychological and physical factors, as well as their work environment. There are several ways in which employers can influence employee health. Through its award-winning workplace health and wellness program, Five Boroughs has reduced employee sickness absence and Buckinghamshire Healthcare NHS Trust has implemented an attendance management policy that will reduce sickness absence (NHS Cheshire CCG Attendance Management Policy Effective from to add, 2020). A structured early intervention is effective in reducing sickness absence when provided by an occupational physician. Occupational health contributes to this reduction. Self-management and self-efficacy are the key elements of many effective initiatives.
Factors Affecting Sickness Absence
Three categories can be distinguished:
·         An individual's psychological state
·         Personalities based on their physical characteristics
·         Business-related
Individual Psychological
·         The reduction in sick leave comes from meaningful work
·         Sick leave is reduced when one is satisfied with one's job
·         When supervisors are respected, sick days are reduced
·         Employees with a sense of coworker respect are less likely to be absent
Individual Physical
·         The amount of sick leave decreased when working outside of the office
·         The reduced amount of sick leave was due to being physically sedentary
·         Complaints about health
·         Fatigue causing back pain
·         Smoking is an unhealthy habit
Organizational Factor
·         Workplace bullying was a major contributing factor
·         Managing leadership - approaches and strategies for reducing absenteeism
·         Participation and involvement of employees - reduced absences
·         Absenteeism is reduced by a company's vision and values
·         Looking after the health of employees can reduce absenteeism
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As long as long-term illness absences are well tracked, and the treatment of patients is coordinated, it has proven beneficial to the Trust. This was accomplished as part of a collaboration between all HR assistants and the managing attendance lead. Although the Trust could not perform any routine tasks, it was able to assist those who could work in some productive capacity when their regular duties were not available.
Introduction of Health Improvement Assessment
HIAs provide support and assistance to employees who are unable to work due to medical reasons for longer than a week. People in this category generally do not require occupational health appointments because they typically return to their jobs within a few weeks. Health impact assessments are a way to offer help, support, and identify interventions that might be of help, including physiotherapy, additional testing and diagnosis, and lifestyle changes. There has been a steady uptake of the HIA, which has resulted in interventions and referrals that would not have otherwise occurred (Strategy 2021-2025 Improving Health and Wellbeing in Cheshire and Merseyside Our Vision Our Mission, 2021).
Motivational Interviewing
A medical doctor specializing in occupational medicine and motivational interviewing, Dr. Tim Anstiss, has been hired by the Trust to assist occupational health advisers in developing the new skills required for discussing an early return to work. Dr. Anstiss' training was beneficial to both HR and Occupational Health, as it gave them tools to deal with the challenges of communicating when a person is disabled.
Updating Trust Managing Attendance Policy
Several changes to the policy were made with help from union colleagues. Clarifying the situation of long-term sick employees who return to work earlier than what is suggested by their doctors' fit notes is an area of particular importance. The notion that a doctor must sign before a person can return to work is widely held to be mistaken (Gabbay et al., 2011). There were also minor changes made to the process, as well as a short-term sickness trigger. A person's physical and mental health isn't only determined by their absences or status at work.
Implement decisions to solve complex problems
Occupational health team coordination has proven crucial to managing absences for lengthy periods. By integrating these systems, we have been able to better understand how managers need to be supported and assist people in returning to work as early as possible. As a result, the Trust has established a policy of closely monitoring all cases of long-term absence and of coordinating the management of long-term illness in general. The working attendance lead worked closely with the assistant HR advisers to achieve this. The Trust has thus ensured that those who are fit for work but unable to perform their usual duties can return to some form of employment in some useful capacity, regardless of their level of incapacity. Worker absences can cause a great deal of difficulty for any organization (Hassink, 2018). 
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Trusts in other states utilize automatic absence notice systems, so it is considering them. This initiative should lead to a reduction in short- and medium-term sickness absences. A business case is being developed for this initiative. Individuals with muscle or bone complaints are being treated with physiotherapy through physiotherapy reviews are being conducted. Physiotherapy arrangements are being reviewed by the trust as a way to aid patients who suffer from both short- and long-term illnesses. The prevention of stress, depression, and anxiety can be made easier with early mental health intervention (cognitive behavioral therapy or similar).
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