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TERMS OF REFERENCE:
This report was requested by Melanie Squire for my Effective teamworking and communication module. The report was requested by 04.12.2023 and it is a 500 supporting notes for my power point presentation. 

INTRODUCTION:
Effective teamwork is essential for organizational success as it enables groups to achieve their goals, increase productivity, and foster a positive work environment. However, to understand the factors that contribute to successful teamwork, it is necessary to analyze various theories and frameworks. This essay will explore the main factors of successful teamwork by applying theories such as Belbin Team Roles, Tuckman’s Stages of Group Development, and the Thomas –Kilmann Conflict Mode Instrument. By combining these theories, a deeper understanding of the roles, stages, and conflict resolution strategies within teams can be gained. 
MAIN FINDING:
Having a dedicated team is extremely important to reach company goals and perform to the highest level.
The success of a team depends on both the personalities of its members and the leadership style of managers, but certain factors that are universally important. Mutual respect shared and aligned goals, open communication, and patience can all contribute to creating a successful team.
John Adair, an expert on leadership training in Britain, provides comprehensive guidance on team building. His teachings include strategies for selecting the appropriate individuals to establish a solid foundation for your team, promoting effective collaboration among team members to leverage their respective skills, maintaining high morale and motivation within the group, and elevating performance standards across the team.
Belbin introduced his team role theory in 1970. His theory highlights the significance of having a variety of team roles. Thriving teams consist of members with different strengths and skills (Belbin,2010). For example, a team could be improved by having a coordinator, a resource investigator, and a plant, each fulfilling specific roles that collectively enhance the team’s efficiency. Clear and open communication is essential for successful teamwork (Belbin,2010). Collaboration and trust are fostered through active listening, feedback, and transparency, leading to effective decision-making.
According to Tuckman’s model, teams experience various stages in their development, including forming, storming, norming, and performing. In the forming stage, team members become familiar with each other, set objectives, and define their responsibilities. In the storming stage, conflicts may arise, but these can be resolved by promoting open communication. Norming occurs when shared values and norms are established, leading to greater cooperation within the team. Finally, in the performing stage the team works together smoothly and achieves high productivity. The same I identify myself and my team going through all the stages, but I encourage open communication, clear goals to help build trust to establish clear expectations and define everyone's roles. Ensuring that team members’ goals are in line with the team’s objectives is crucial for achieving success, as stated by Tuckman (1965). When team members have a clear understanding and dedication to a common vision, they collaborate effectively to reach it. 
Thomas-Kilmann (1974) theory emphasizes the importance of conflict resolution in teams. Effective teams handle conflict in a positive manner by using different strategies, such as collaboration, compromise, or accommodation, depending on the circumstances. This adaptability enables teams to resolve conflicts in a constructive manner and reach mutually advantageous outcomes.
CONCLUSION:
An effective team is not easy to form and requires a thorough approach, but teams can improve their effectiveness and achieve success by using the findings from Belbin, Tuckman, and Thomas-Kilmann theories. Creating a dedicated team involves accepting dissimilar roles and going through development stages using conflict resolution strategies. 
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