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[bookmark: _Toc45479433][bookmark: _Toc45658145]1.0 Introduction
In modern times, project management has become an integral component of managing any project that has been undertaken by an individual, entity or an organisation. In the following discussion, a project management plan has been detailed that focuses towards the development and deployment of Recreation Mobile Phone App for the students of all the campuses of University of Wales Trinity Saint David so that they can remain updated with all the different curricular and extracurricular activities and events that take place in the different campuses. Through the app, the students shall be able to partake in these events and activities, without missing any of them, irrespective of the campus where such events are taking place. 
[bookmark: _Toc45479434][bookmark: _Toc45658146]2.0 Project Initiation Document
[bookmark: _Toc45479435][bookmark: _Toc45658147]2.1 Project Information
Development of Mobile Phone Application for the Students of the University of Wales Trinity Saint David campuses.
[bookmark: _Toc45479436][bookmark: _Toc45658148]2.2 Project Background
The project background fundamentally details the necessity for which the project is being conducted (Kerzner, 2017). University of Wales Trinity Saint David is a reputed educational institute and has its campuses in four locations, including one in London (UWTSD, 2020). Various kinds of events and activities take place at these campuses that are majorly arranged or organised by the student communities, extracurricular clubs, and societies. The problem is, due to the diverse location of the campuses that make it difficult for students to otherwise commute, several times the information or alerts regarding these activities and events that might be taking place at one of the campuses, do not get notified to the students of the other campuses due to lack of communication and hence, they are unable to attend these events. Hence, the communication and publication of the events is the major problem. Therefore, the benefit is that with the help of the app that is being proposed to be developed, would help the students to stay updated with all the events and activities that may be taking place at the different campuses of University of Wales Trinity Saint David. In this manner, the students can partake in these activities and events through real-time notifications and updates, thereby making them more successful. It is anticipated that through the app, the participation rate of the students from other campuses, in the events, would be about 70-80%. 
[bookmark: _Toc45479437][bookmark: _Toc45658149]2.3 Project Purpose
The main purpose or aim of the current project is establishing a framework that is to be used for proceeding with the mobile phone application development that would be beneficial for the students of the University of Wales Trinity Saint David (UWTSD) campuses. The mobile application would enable the students to stay connected through the different campuses and be able to participate in the cultural, curricular, and extracurricular events and activities that are hosted across the campuses by the societies and clubs of the university students. 
[bookmark: _Toc45479438][bookmark: _Toc45658150]2.4 Project Objectives
The following are the list of objectives for the project:
1. To help and increase the engagement of the students with the events and activities that take place at the UWTSDcampuses
2. To develop an apt mobile phone application that would serve as the platform for keeping the students updated and notified of all the activities and events happening at different campuses of the UWTSD
3. To be able to provide opportunities and platform to the students so that they can publicise the activities and events that they conduct in the campuses 
[bookmark: _Toc45479439][bookmark: _Toc45658151]2.5 Project Methodology
Efficient project management is vital in any project, regardless of the scale or nature of the project. Development of the project plan requires taking into consideration varied aspects, and as a result of the same, it is important to employ a suitable project method that would facilitate through the process. One such method is PRINCE2 (Matos, and Lopes, 2013), and the same is to be used for the current project as well. The process that is associated with the PRINCE2 approach can be better demonstrated can be illustrated using the following figure.

Figure 1: PRINCE2 Theme
(Source: Author’s creation)
Based on the figure that has been represented above, presents the seven principles that are needed to be applied concerning a project. These principles present the way it can be determined if the project is being conducted appropriately.The methodology that is employed for conducting a project is fundamentally determined and developed as per the details that have been provided under thePMBoK methodologies. However, the traditional project methodologies do not provide the provision for making changes concerning the suitability of the project, during the progress stage of the project, whereby PRINCE2 serves as the appropriate means to provide the option of agile methodology (Matos, and Lopes, 2013). 
Taking into consideration the methodology as detailed in the PMBoK, a project comprises of phases, namely, initiation, planning, execution and monitoring and control of the project. As PMBoK follows the orientation towards processes that are used for developing the project, PRINCE2 has the guideline for the final product and focuses towards successful delivery as well as the quality of the project (Matos, and Lopes, 2013). Therefore, the PRINCE2 methodology has been adopted for the current project.
Apart from the methodology that has been adopted, the current project shall also include the use of MS Project software, which would facilitate through the tracking of the project activities and the project resources planning as per the requirements of the project tasks and activities. The use of the software would also facilitate with the process of development of the Gantt chart and thereby enable identification of the critical network pathway, which can be easily developed using the Project software.
[bookmark: _Toc45479440][bookmark: _Toc45658152]2.6 Project Scope
The scope of the project fundamentally implies those aspects that can easily be fulfilled through the project that is being undertaken. These project scopes also include those elements that could not be completed through the project due to certain associated project barriers (Fagehaand Aibinu, 2013).The included scope of the current project is:
· To develop an efficient mobile phone application that helps the student to stay updated with all the activities and events taking place at the different campuses of the University of Wales Trinity Saint David
Excluded scope of the current project are:
· Including the option of personal chat in the application
· Including the option of sharing educational materials through the application
[bookmark: _Toc45479441][bookmark: _Toc45658153]2.7 Key Risks
The risks in any project imply the uncertain condition or event that, in case of occurrence, has the power of influencing at least one of the project objectives (Jordan, Jørgensen, and Mitterhofer, 2013). The key risks identified to be associated with the existing project are as follows.
· The issue for the development of prototype application
· Delay in the disbursal of the funds
· Issues associated with the computing systems
· Surpassing the budget that has been allocated
· Lack of understanding about the stakeholder’s feedbacks
[bookmark: _Toc45479442][bookmark: _Toc45658154]2.8 Key Project Stakeholders
Every project is needed to have certain stakeholders who facilitate the project processes and play a crucial role in influencing the progress and processes of the project. It is vital to recognise these key stakeholders at the initial stage to ensure that these stakeholders are given the required preferences and that they remain updated with the project progress so that their opinions and concerns can be encompassed through the project progress stages (Aaltonen, 2011). The key stakeholders of the current project have been detailed in the stakeholder analysis section.
[bookmark: _Toc45479443][bookmark: _Toc45658155]2.9 Key Project Constraints
Constraints in any project imply those aspects that can have its impact on the project scope as well as its success, or progress (Kolisch, 2013). The key constraint that has been determined with regards to the current project is related to the mismanagement of the time resources and funds allocated. 
[bookmark: _Toc45479444][bookmark: _Toc45658156]2.10 Key Assumptions
Assumptions for projects imply those aspects which are presumed to be favourable for the progress of the project (Hansen, and Kræmmergard, 2014). Certain key assumptions are made for any project, and the key assumptions that are associated with this project are as provided below.
· The project shall be completed successfully using the allocated resources and within the given timeframe.
· It is further assumed that there would be no hindrance in the project progress resulting from the financial constraints.
[bookmark: _Toc45479445][bookmark: _Toc45658157]2.11 Key Deliverables
In any project, the key deliverables include the aspects that are required to be delivered in regards to the project that is being conducted and are generally related to it as well (Jaber et al., 2018). The key deliverables that are related to this project include the Project Initiation Document (PID), the Gantt chart, the Work Breakdown Structure (WBS), the stakeholder analysis,the risk management register, and the final report that is developed on the entire project along with the monthly reports that are sent to the project stakeholders to keep them in the loop with the progress of the project.
[bookmark: _Toc45479446][bookmark: _Toc45658158]2.12 Key Success Factors
In any project, the key success factors comprise of those aspects that ensure or ascertains that the project progresses efficiently and is completed in an effective manner (Osei-Kyei and Chan, 2015). The key success factors that are related to this project mentioned below.
· Fulfilling all objectives and criteria associated with the project
· Completingthe project in the allotted timeline
· Completingthe project in the allotted funds and budget
[bookmark: _Toc45479447][bookmark: _Toc45658159]2.13 Project Budget
Budget is a significant component of any project, and it is significant to ensure that the funds that are allocated for the project are strategically distributed in such manner that the main budget of the project does not surpass till the project completion (Adafin, Rotimi, and Wilkinson, 2016). Furthermore, it is vital to plan the budget in such a manner that a certain amount of fund is allocated as an emergency fund that is to be utilised under extreme situations. For the current project, a total of £50,000 has been allocated as the budget, as detailed below.
[image: ]Table 1: Project Budget
(Source: Created by author)
[bookmark: _Toc45479448][bookmark: _Toc45658160]2.14 Project Timeline
A project timeline details all the dates and durations that are associated with the individual tasks and activities. in this manner, it enables the stakeholders to gain an understanding regarding project progress and the associated activities (Bjarnason et al., 2014). The timeline for this project is presented below.
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Figure 2: Project Timeline
(Source: Created by author)





[bookmark: _Toc45479449][bookmark: _Toc45658161]2.15 Work Breakdown Structure
WBS is fundamentally employed for breaking the entire project into smaller manageable and workable activities and tasks, which gradually facilitates the establishment of the foundation of the entire project plan. By using a suitable WBS, it can be ascertained that there existsubstantial procurement processes for the project, along with other factors such as proper scheduling, risk analysis, budget estimation, timeline estimation, project baseline and resource utilisation (Zecheru and Olaru, 2016). The WBS for this project is presented below. The milestones of the project have been highlighted in red, in the WBS. 


[image: ]
Figure 3: Work Breakdown Structure
(Source: Created by author)
[bookmark: _Toc45479450][bookmark: _Toc45658162]2.16 Gantt Chart
Gantt chart fundamentally comprises of the project activities being listed on the left, along with the time involved being presented at the top. The individual activities are represented by a bar that also indicates the length of its duration. Furthermore, the position of the bar implies the beginning and completion date of the task (Sharp et al., 2012). Gantt chart is a representation that enables the viewers to visualise the entire project in one glance. The Gantt chart for this project is presented below.





[image: ]
Figure 4: Project Gantt Chart
(Source: Created by the author using MS Project)


[bookmark: _Toc45479451][bookmark: _Toc45658163]2.17 Critical Path Analysis
[bookmark: _Hlk42529187]In any project, the Critical Path implies a chain of linked activities of the projects that are significant for the project as they are capable of directly influencing the end date. Any task that comprises under the critical Path has the capability of delaying the entire project if that individual activity itself get delayed (Microsoft, 2020). The accomplishment of the last activity that is presented in the critical Path is the conclusion of the entire project considered. Moreover, the critical path aids in determining the contrast between the planned and actual progress of the project that has been achieved and this is further facilitated by making the dependencies clear and visible. Critical Path is also considered to reduce the entire project timeline, thereby saving time. For the current project, the Critical Path that has been determined is presented below.
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Figure 5: Critical Path of the Project
(Source: Created by the author using MS Project)




[bookmark: _Toc45658164][bookmark: _Toc45479452]2.18 Project Life Cycle
Project life cycle implies the sequence of phases which a project undergoes through, since its imitation till its closure. The number and sequence of the entire cycle are determined based on varied factors associated with the project (Thomson, El-Haram and Emmanuel, 2011). The project life cycle (PLC) for the current project can be determined from the WBS, whereby all the stages of the PLC have been highlighted along with the milestones that imply the completion of one project stage.
[bookmark: _Toc45658165]2.19 Resource Plan
Resources for the current project would majorly comprise of the funds needed for the project budget, and the computer system with the necessary software that would facilitate the development of the mobile application. 
[bookmark: _Toc45658166]2.20 Change Management Plan
In any project, change may be required to be made, as per the circumstances that are encountered during the project progress. The change is planned based on the critical path analysis as it allows determining those tasks that can be altered such that the entire project duration is not affected in any manner. The same approach shall also be used concerning the current project. 
[bookmark: _Toc45658167]3.0 Stakeholder Analysis
By using suitable analysis and assessment matrix, it is important to determine, the power, influence, and interest of the key stakeholders at the initial stage of the project to avoid any kind of discrepancy at a later stage of the project (Aaltonen, 2011). The key stakeholders that have been identified to significantly contribute to this project are listed below. 
1. Project Manager - Ralitsa Nedeva
2. Managing Director - Femina Angeles
3. Project Sponsor - Madalina Maria, University Finance Director
4. Developers Team 
5. Operations Director - Anna Maria 
6. Representatives from University Clubs and Societies 
The influence of power and interest of these stakeholders can be identifiedusing the stakeholder analysis matrix, which is a vital step in project management. The stakeholder analysis matrix or template is used for identifying the significant stakeholders of the project and differentiating them based onthe level of their influence and the way they shall be engaged with the project (Yang, 2014). The stakeholder analysis matrix for this project can be represented as follows. 
[image: ]
Figure 6: Project Stakeholder Analysis Matrix
(Source: Created by author)


A detailed investigation of the project stakeholders who are majorly associated with this project is presented below.
[image: ]
Figure 7: Project Stakeholder Analysis
(Source: Created by author)


[bookmark: _Toc45479453][bookmark: _Toc45658168]4.0 Risk Management Register
Risk management in the project focuses towards the identification of the risks associated with the project as well as its assessment, along with the management of those risks, to minimise its influence on the project (Dionne, 2013). Risk register or risk management register is the log or document that is used in the project as a risk management tool, thereby complying with the regulatory compliance and fulfilling it. Apart from the list of the risks, the risk register also details varied other aspects of the risks such as its nature, reference, owner, mitigation measures, anticipated contingency plan and similar such aspects (Kendrick, 2015). With regards to this project, the risk register that has been developed can be represented using the following structure.
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Figure 8: Project Risk Register
(Source: Created by author)
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Figure 9: Risk Matrix Attributes
(Source: Created by author)




[bookmark: _Toc45479454][bookmark: _Toc45658169]5.0 Conclusion
From the project plan that has been developed and presented, it can be deciphered that the project of developing the mobile phone application for the students of the different campuses of University of Wales Trinity Saint David can be a success if the project progresses as per the plan that has been developed and encounters no risk during the progress. Furthermore, it is expected that the project would conclude successfully within the allocated timeframe and budgeted funds. 
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ID Task 

Mode

WBS Task Name Duration Start Finish Predecessors

1 1 Development of a mobile application for the students at 

theUniversity of Wales Trinity Saint David  campuses

180 days Mon 

13-01-20

Fri 

18-09-20

2 1.1 Initiating the plan of the project 28 days Mon 13-01-20Wed 19-02-20

3 1.1.1 Investigating the viabilit of the entire project 11 days Mon 13-01-20Mon 27-01-20

4 1.1.1.1 Establishment of the aim of the project 4 days Mon 13-01-20Thu 16-01-20

5 1.1.1.2 Recognition of the scopes and objectives of the project 6 days Fri 17-01-20Fri 24-01-204

6 1.1.1.3 Determination of the project requirements 7 days Fri 17-01-20Mon 27-01-204

7 1.1.2 Developing the Project Initiation Document 17 days Tue 28-01-20Wed 19-02-20

8 1.1.2.1 Identification of the key members and stakeholders of the project5 days Tue 28-01-20Mon 03-02-206

9 1.1.2.2 Determining the major project risks and planning its mitigation9 days Tue 04-02-20Fri 14-02-208

10 1.1.2.3 Planning the allocation of the funds of project 7 days Tue 04-02-20Wed 12-02-208

11 1.1.2.4 Establishment of the milestones of the project 8 days Tue 04-02-20Thu 13-02-208

12 1.1.2.5 Discussing the project viability with the Project Sponsors4 days Fri 14-02-20Wed 19-02-2011

13 1.1.2.6 Acheivement of project initiation completion  0 days Wed 19-02-20Wed 19-02-2012

14 1.2 Acquiring approval for the project 8 days Thu 20-02-20Mon 02-03-20

15 1.2.1 Presenting the PID to the key stakeholders 4 days Thu 20-02-20Tue 25-02-2012

16 1.2.2 Highlighting the viability of the project 2 days Wed 26-02-20Thu 27-02-2015

17 1.2.3 Acquisition of further engagement approval 2 days Fri 28-02-20Mon 02-03-2016

18 1.2.4 Completing the approval acquisition for the project 0 days Mon 02-03-20Mon 02-03-2017

19 1.3 Executing the actual project 128 days Tue 03-03-20Thu 27-08-20

20 1.3.1 Initial project stage 49 days Tue 03-03-20Fri 08-05-20

21 1.3.1.1 Discussing programme of mobile application 

development with the team members

13 days Tue 

03-03-20

Thu 

19-03-20

17

22 1.3.1.2 Evaluating the necessities and checklist associated with 

the application

12 days Fri 

20-03-20

Mon 

06-04-20

21

23 1.3.1.3 Identification of the means to be used for developing the

software for application

9 days Tue 

07-04-20

Fri 

17-04-20

22

24 1.3.1.4 Evaluating the major risks that are associated with the 

particular project

15 days Mon 

20-04-20

Fri 

08-05-20

23

25 1.3.2 Second stage of the project 36 days Mon 11-05-20Mon 29-06-20

26 1.3.2.1 Identification of suitable sofwtare development team 12 days Mon 11-05-20Tue 26-05-2024

27 1.3.2.2 Initiating the development of the mobile application 14 days Wed 27-05-20Mon 15-06-2026

28 1.3.2.3 Determining the modes of programnme development 

and its dispatchmnent

10 days Tue 

16-06-20

Mon 

29-06-20

27

29 1.3.3 Final stage of the project 43 days Tue 30-06-20Thu 27-08-20

30 1.3.3.1 Launch of the application 21 days Tue 30-06-20Tue 28-07-2028

31 1.3.3.2 Examining drawbacks with the applicatin 15 days Wed 29-07-20Tue 18-08-2030

32 1.3.3.3 Cross checking to ensure application fulfils the requirement7 days Wed 19-08-20Thu 27-08-2031

33 1.3.4 Completing the execution of the project 0 days Thu 27-08-20Thu 27-08-2032

34 1.4 Project Closure 16 days Fri 28-08-20Fri 18-09-20

35 1.4.1 Completing development and release of the application  10 days Fri 28-08-20Thu 10-09-2033

36 1.4.2 Developing a report on the project 5 days Fri 11-09-20Thu 17-09-2035

37 1.4.3 Presenting the complete project 1 day Fri 18-09-20Fri 18-09-2036
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Financial Mitigations Contingency Plans Status Owner

F1Surpassing of the allocated budget Communication with the project sponsor on part of the 

project manager

Keeping an additional 15 per cent funds 

in reserve

Complete Project manager 

and project 

sponsor

F2Delay in the release of funds Communication with the project sponsor on part of the 

project manager

Utilisation of reserved funds Complete  Project manager 

and project 

sponsor

Operational Mitigations Contingency Plans Status Owner

O1Problem with prototype application Proper communication between the team of  Development of at least 3 prototypes In progress Project team

O2Issue with understanding the needs of the 

stakeholders

Weekly meetings between the stakeholders and the 

project team

Direct communication with the 

stakeholder representatives to resolve 

In progress Project team and 

stakeholders

O3Improper scheduling and estimation of project 

tasks

Appropriate communication between the project 

manager and developers

Fixing a definite schedule with no scope 

of changes

In progress Project team and 

manager

O4Project specifications are not clear or are 

insufficient to meet the objectives

Clearance of doubts on consultation with the project 

manager

Sticking to the predefined project 

deliverable list

Complete Project team and 

manager

O5Misunderstandings and disagreements between 

the team members

Weekly meetings between the project team members 

to sort out amibiguities

Allocating specific responsibilities to the 

team of developers

In progress Project team and 

manager

O6Excessive pushing to meet the deadlines without 

focusing on the work

Selecting a fixed schedule to avoid straying Allocating a sequential work schedule to 

avoid rush

Complete Project manager

O7Addition of unnecessary features to the 

application by the developers

Selecting a fixed project requirement list Sticking to the predefined project 

deliverable list

Technical Mitigations Contingency Plans Status Owner

T1Issue in the development of the software Conducting the coding processes in phases so as to 

ensure avoidance of any complication 

Keep backup coding system ready In progress Project manager 

and project 

sponsor

Resource Mitigations Contingency Plans Status Owner

R1Problem with the computing systems Systems should be checked on a weekly basis Backup systems to be provided In progress Project manager 
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