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Marks and Spencer Presentatiom
Question one
Good afternoon everyone my name is Shajna and this is my partner Salma and we will be speaking about how Marks and Spencer’s use Marketing solutions through Technology. 

Firstly, a little bit about Marks and Spencer also known as M&S was names after two men Micheal Mark and Thomas Spencer who became partners in 1894. Marks and Spencer have become one of the UKs leading retailers. Their products include clothing, homeware, furniture, beauty, flowers, wine and a vast range of food products. Marks and Spencer have 285 stores across the UK. Furthermore, they have 88 stores and 78 franchise stores worldwide. They also own Brooks Brothers based in the USA and Japan. 
Marks and Spencer have an aim to meet customer expectations and provide the service they expect, therefore stock management and stock accuracy is vital to maximise availability of products. Customer satisfaction is important, to do this the company must ensure the stores stock availability is accurate throughout the day. Marks and Spencer Food department is a large part of the company. To satisfy customer needs the company need to be able to react promptly to supply issues, to do this Marks and Spencer use a computerised system ‘Food Stock Management’, which my partner will now go into with  more detail.

Question 4
By using the FSM system Marks and Spencer allow many users to access important information, this helps in reacting to customers needs faster. It allows Marks and Spencer to notice problems and stock issue which need to be attended to quickly.  FSM is used by many workers in the company who have different roles to provide good customer service. People like the Food Commercial Manager, General Staff who use the HHT to record sell outs, etc. Food managers and Admin Assistants also have access to the delivery stock information. Their jobs are to ensure that the stores have good value stock and stock accuracy to meet the customers expectations and quality. 
On a daily basis FSM is a vital tool. Stores have an aim to reduce the percentage of waste and date expired foods. FSM is a tool to help them meet their targets. Food Stock Management allows Marks and Spencer to improve the standard of operations, by providing good quality information to suppliers to enhance the quality of products. The system frees up valuable time of sales assistants, which allow more time for staff to meet customer needs. This system reduces the use of paper, which is great for the environment, every little helps right :). Overall this change has been very effective for Marks and Spencer, for their stock control and accuracy, for their staff and especially their customers. 
Thank you all for your time. 
Does anyone have any questions, we will be happy to answer? 
