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	Essay: Part 1

	You should select an entrepreneur that is relevant to your own context – this may be yourself, someone within your organisation or someone who has had an impact on your region. You will need to undertake some background research to provide a critical account of the factors that have motivated him or her to become an entrepreneur. Within your work you should draw from relevant theory on entrepreneurial motivation, taking account of economic, psychological and social factors. 


The concept of entrepreneurship has assumed crucial importance in governmental and media discussions and it has been viewed as a method which deals with issues regarding monetary, economic and ‘social situations’ in numerous states (Robson et al 2009 as cited in Guerreiro, Caetano, Rodrigues, Barroso & Couto, 2016: 74).  This essay is divided into two main sections. The first part will consider the most suitable theories based on entrepreneurial motivation. The second section will examine the various motivational factors which have motivated the author of this paper to become an entrepreneur himself. In conclusion, the essay will closely connect the main points and arguments and provide a summary.
Theories based on entrepreneurial motivation
The theory of entrepreneurship can be defined as the establishment of new businesses by people who utilise the various tangible and intangible resources that they find in their ‘socioeconomic and cultural’ environments to make their plans real (Aldrich 2005, Thornton 1999 as cited in Guerreiro et al, 2016: 75). The growing recognition of entrepreneurship has resulted in the distribution of these resources to potential entrepreneurs, subject to governmental and commercial programs. In addition, it has stimulated the discussion on the aspects vital to the success of personal experiences of entrepreneurship. It is necessary to determine the critical factors which describe in detail why people become entrepreneurs (Guerreiro et al, 2016). There are elements which have an impact on the potential entrepreneur to ‘be pushed or pulled’ into the commercial sector (Kallviks, Nilsson & Karlsson, 2015: 20
).                    

As stated by Gilad and Levine (1986 as cited in Kallviks et al, 2015:20), ‘the push and pull’ concepts are viewed as two ways to describe entrepreneurial motivation. The push theory suggests that people get pushed into entrepreneurship as a result of negative ‘external forces’, for instance: rigid job rosters and ‘job dissatisfaction’, whereas the pull theory tries to formulate ‘internal factors’ which attract people who want to become entrepreneurs, for example: gaining freedom and self-realization (Borgia et al 2005 as cited in Kallviks et al, 2015:20). Kirzner (1979 as cited in Kallviks et al, 2015) states that an entrepreneur can be understood as a person who responds to potential opportunities available in a specific market. Spinelli and Timmons (2004 as cited in Kallviks et al, 2015) defines an entrepreneur as a person who behaves, thinks and works in a certain way. As suggested by the pull theory, the two key factors which influence an entrepreneur are wealth and freedom. The wish for autonomy and control of one’s fate are the main motives for becoming an entrepreneur. These wishes are included in the pull theory and concept of self-determination. Entrepreneurs who are motivated by the push concept tend to be less successful economically than those who are influenced mainly by the pull concept. In addition, the motives of the push and pull theories are linked to the ‘intrinsic and extrinsic motivations’ and are mutually beneficial (Borgia et al 2005 as cited in Kallviks et al, 2015:21
).            

Regarding motivation, Deci and Ryan (2000 as cited in Kallviks et al, 2015:21) define this term as a means of working towards and achieving the goal. There are two types of ‘motivational behaviour’ known as ‘intrinsic and extrinsic motivation’. Intrinsic motivation refers to a person’s desire to be successful in something and his or her own fulfilment as well (Vallerand 2012 as cited in Kallviks et al, 2015). The grounds for getting involved in actions which produce a sense of accomplishment are useful for learning, which then becomes a result of these pleasant tasks (Spinath & Steinmayr 2012 as cited in Kallviks et al, 2015). In other words, people view these actions as being worthwhile and they feel inspired to carry them out (Arnsten 1990 as cited in Kallviks et al, 2015). Intrinsic motivation mirrors the quality of ‘human nature’ at its best, since it is founded on the willingness of people to educate, analyse and test themselves. During the life span of humans, their mind needs to develop and attempt to perform tasks regardless of any assurances of suitable rewards. However, the person’s mind must be constantly strengthened and kept occupied to remain motivated. ‘Cognitive evaluation theory (CET)’ tries to explain every factor in intrinsic motivation (Deci & Ryan 1985 as cited in Kallviks et al, 2015:22), contending that ‘social events’, for instance: ‘feedback, communications and rewards’ may assist the intrinsic motivation to acquire expertise in a particular job. It further suggests that people must have autonomy in order to increase and develop their intrinsic motivation (Deci & Ryan 2000 as cited in Kallviks et al, 2015). Another type of motivational behaviour is extrinsic motivation, founded on the concept that a person performs actions to get rewarded in a certain way (Vallerand 2012 as cited in Kallviks et al, 2015). Deci and Ryan (1985 as cited in Kallviks et al, 2015:23) define extrinsic motivation as a ‘motivational design’ which is an action performed by people to obtain good results. Intrinsic and extrinsic motivations are dissimilar; the former is clearly about doing a job for self-satisfaction, whereas the latter is about doing a job in order to gain a reward.                 
Entrepreneurial motivational factors

The purpose of being an entrepreneur is founded on various circumstances, mainly the relationship between personal attributes and awareness of external factors, which must be fully understood. Reynolds (1992 as cited in Naffziger, Hornsby & Kuratko, 1994: 32) suggests that there are three aspects which can influence person to establish a new business: 1) ‘the characteristics of the economic context’; 2) ‘the characteristics of the individual’s life or career context’ and 3) ‘underlying personal disposition’. Built on this perspective, there are the following five types of elements which are thought to have an overall impact on the decision to becoming an entrepreneur: 1) personality traits; 2) his or her own surroundings; 3) the related corporate environment; 4) the particular ‘business idea’ and 5) the aims of an entrepreneur. It is suggested that an entrepreneur takes into account his or her expertise to establish, improve and execute successful business strategies, and assesses whether the results gained from being an owner would meet his or her expectations (Naffziger et al, 1994: 32
).      
Furthermore, other research on personal traits associated with the process of establishing a new business include ‘energy level, conformity and the need for autonomy’ (Sexton & Bowman-Upton 1986 as cited in Naffziger et al, 1994: 32), determination and authority (Neider 1987 as cited in Naffziger et al, 1994), ‘desire for personal control’ (Greenberger & Sexton 1988 as cited in Naffziger et al, 1994: 32) and the passion for creating something of his or her own (Knight 1987 as cited in Naffziger et al, 1994
). Martin (1984 as cited in Naffziger et al, 1994: 34) suggests that people become self-determined due to the interaction of the following five components: 1) ‘partial social alienation’; 2) ‘psychological physical dispositions’; 3) ‘demonstration effects’; 4) ‘family factors’ and 5) ‘precipitating events’. As stated by Olson (1985 as cited in Naffziger et al, 1994), the initial step on the entrepreneurial journey is to come up with a business idea. Greenberger and Sexton (1988 as cited in Naffziger et al, 1994) contend that people who have the business idea and the disposition of becoming an entrepreneur might still need to be encouraged by others to put this idea into practice. For this reason, Greenberger and Sexton develop their theory by adding ‘social support’ as a significant element in the decision to becoming an entrepreneur. Entrepreneurs establish individual goals to be achieved when starting up a new company. These aims may include the company growth, sale of business, retirement, change of direction or self-management (Knight 1987 as cited in Naffziger et al, 1994). Other entrepreneurs try to save funds for their families and protect them financially. In other words, entrepreneurs have a number of reasons for running their businesses, all of which are influenced and motivated by their own personal circumstances. Learned (1992 as cited in Naffziger et al, 1994: 35) notes that the environment has an impact on these circumstances which motivates an ‘entrepreneur’s intentionality’ in addition to the future decision to establish a business. 
With respect to the relationship between entrepreneurs and their businesses, it is believed that a strong relationship between the strategic management and companies’ outcomes is fundamental. Entrepreneurs must be confident that their managerial activities will result in particular outcomes, for example: growth in sales revenue, profits or ‘market share’. Entrepreneurs will strive to acquire knowledge how these activities interact through management of their companies in the market. Another motivational factor of entrepreneurs is the belief that the outcomes of the actions they envisage will satisfy or even go beyond their expectations. It is suggested that entrepreneurs will remain motivated to the extent to which their expectations for their businesses are matched or surpassed. Entrepreneurs reflect on the possible outcomes compared with their own expectations. Lastly, they consider the relationship between the ‘entrepreneurial behaviour’ they would encourage and the projected outcomes which they would achieve (Naffziger et al, 1994: 35-36
).         
Turning to the motivational factors which have inspired me personally to become an entrepreneur; Collins et al (2003 as cited in Kallviks et al, 2015: 24) state that I have taken advantage of the opportunity in the market and planned to implement it. I have been influenced by the essential entrepreneurial factors and incentives. Collins et al. highlight the following five motivational factors which have had an impact on my decision in some way: 1) ‘locus of control’; 2) ‘self-efficacy’; 3) ‘risk taking’; 4) ‘independence’ and 5) ‘egoistic passion’. Firstly, I was affected by an ‘internal locus of control’, in other words, I took into account all activities which would have direct impact on the result of my decision. I became an entrepreneur because I sought to have control over my actions and be accountable for the overall results within my business (Rotter 1966 as cited in Kallviks et al, 2015
). Secondly, I realised that self-efficiency meant having confidence in myself, enjoying success and utilising the most appropriate knowledge, expertise and resources (Bandura 1997 as cited in Kallviks et al, 2015). The self-efficiency also helped me to understand why entrepreneurs with similar market opportunities can achieve dissimilar outcomes. Thirdly, Collins et al (2003 as cited in Kallviks et al, 2015) note that risk taking is also an engaging motivational factor. In fact, at the beginning, risk taking seemed to be quite a dangerous and unknown area for me; however as an entrepreneur, I had to learn to use this incentive to be successful and had to be prepared to grasp the opportunities available in the market. Fourthly, independence is additional entrepreneurial motivation; I have not had a problem to making decisions on my own and accepting more responsibilities. Independence has had a positive effect on my motivation because my ideas have been put in practice and I have become fully accountable for my own life, learning to assess risks to be taken for any opportunities available to my business. The last motivational factor is egoistic passion for the job, I have been enthusiastic about what I do and enjoyed working without limitations; I have managed the operations of my business (Javo Consultancy Ltd) and obtained good results. This passion has contributed to my overall pride and joy within the company and built my self-esteem (Collins et al 2003 as cited in Kallviks et al, 2015
).     
In conclusion, as an entrepreneur, I constantly strive to achieve the goals which I have established for myself and my business. I can state that my entrepreneurial journey has evoked a variety of feelings related to the degree of the achievement of my aims. Without a doubt, entrepreneurial motivation theories have an important impact on many entrepreneurs including myself. From my perspective as a business owner, productive and successful entrepreneurship occurs when the goals initially established are achieved or surpassed. For this reason, I believe that I will remain motivated to run the business unless the aims are not met or there are no further opportunities available. I also realize that present entrepreneurial expectations will be amended in the future, hence new business strategies will have to be designed and then implemented accordingly. In this way, I will ensure that my business continues to run effectively and succeed in the future (Naffziger et al, 1994
).                                
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