


As per explained by the College of Policing (2017), Problem Oriented Policing is a method used by Policing Services in order to tackle crime that involves a specific problem that can be identified, through analysis and the development of a response suited to the problem in question. Which Problem Oriented Policing (POP) attempts to understand the cause and reason towards why a crime is being committed and solve/tackle the issue(s) that causes the larger crime. In which, POP uses four stages of Scanning, Analysis, Response and Assessment to which combines to make the SARA model. In which you identify the problem, identify the root of the problem, have a response to the problem and then assess the impact that the response had on the first identified problem. 
This is backed up by Gooch and Michael (2014), that POP was developed in the United States and adopted by many agencies within England, Wales and the globe as it aims to identify the causing problems within the communities and respond to the individual incidents, where communities and agencies are encouraged to work in partnership in order to find and respond to these problems.

As Kelling (1992) describes Problem Oriented Policing, which was thought up by Goldstein, stands in the direct opposite light to the models of policing that were popular during the 1900’s. Seeing as the Police Forces, were thought as fighters and enforcers of justice and the governments system. Who as, Kelling depicts,
“Police are the “thin blue line” separating good citizens from bad.” (Kelling, 1992)
In that, the Police were the guards of justice and punished, harshly those who committed crimes or injustices against the good. Kelling (1992) continues, stating that the police who were able to incarcerate criminals gave off a deterrence not to commit again, due to the imprisonment and that those who are potential criminals would then be taught, from seeing and hearing the experiences of former prisoners, not to commit crimes due to the state and life within a prison, with the third deterrence that would be rehabilitation in order to attempt to change a criminals’ way of life into a way of life without crime. All three methods of deterrence give one universal image of policing, which is arresting offenders, which is an attractive image to the populace. However, Goldsteins approach was made as a gateway for more approaches and methods to be developed in following his idea of identifying what was meant by the problem of one specific crime. Which, included a large collection of data from various people and sources that revolved around the crime in question, in order to deepen the understanding of it. Which many examples of the model in practice, have been displayed throughout time since its emergence. As POP allows for the identification of problems, analysation and varyingly alternative responses to the problem in question, which other methods offer a method of response, instead of a base to work one up from. However, the model challenges the basic idea of policing and what the role of an officer should be. 

As Goldstein (2018) states, Policing requires more attention to be paid towards the outcomes of the responses directed to specific crimes, which stated that the Police should identify, dig deeply in order to understand all problems and to think creatively about how to solve it. Where, then the agreed response would be implemented into act. Goldstein had hoped with POP, that one Police Service, would focus on one crime each and that the outcome of all Services combined would benefit, not just one, but all services. 
Again, as stated in Goldstein (2018), Goldstein had apparently failed to acknowledge the importance of having people within the Service that could adequately research and assess Crimes, enough in order to find understanding of why the crime is being committed. Which, Goldstein states has been a massive holdback for attempting to advance the model of Policing. However, back when the model was first thought of, the Police themselves weren’t the ones analysing the crimes, but only responding to them. They used numerous others to step in and analyse for them, which then, especially in America from the sounds of it, Agencies began to improve relations with each other over time during the partnership working. However, since the beginning of the model, steps have been implemented in order to meet the need of analysts and the like, in order to identify and understand the problems of crimes and tackle them. To that end, new courses and programs have been made with universities and government departments, like the Department of Criminology in America in order to teach those who attend, analytical skills. This has gained momentum alongside the progression of the different models of policing, specifically Evidence-based in correlation with Problem Oriented. 
As Goldstein (2018), states on Evidence Based Police,
“with its emphasis on more rigorous evaluation of policing strategies and the use of scientific methods in the evaluation of research for use in police practice” (Goldstein, 2018)
To which links both Evidence Based and Problem Oriented Policing to a similar line of thinking, where they both use analysis in their fields, in order to further develop responses of the Police during their practice. 

As Maguire Et Al (2010) details in their cases of which Problem Oriented Policing was used in Colorado Springs, 753 cases where handled by the Colorado Springs Police Department from 1995 to 1999. That demonstrated that the officers were able to carry out various different types of problems in the cases linking to POP, which a single case could include more than one problem, all 753 cases included 2,012 different problems in total, with the most in a singular case being 17. Which, as seen within the article a tabled list of the different problem types ranging from shoplifting, assaults to obscured signs and underage drinking. Some being categorised for the article itself. 
Maguire Et Al (2010) then backs up the College of Policing, by stating that one of the methods used is the SARA model, which was developed during the 1980s. However, many nations and their Police Agencies use the model in order to tackle various problems to do with crime. 

As Eck and Spelman (1987) states, that Police Agencies spend millions of hours every year responding to incidents of thieves and disorderly conduct from teenagers who come from out of town and end up committing acts of vandalism whilst drinking. Which, for the past two decades researches have now met on a new approach, Problem Oriented Policing. Which allows Police to go beyond the crime itself and calls and end up focusing on the underlying cause to the problem that creates the larger, overall problem. Allowing the Officers to then understand the problems and collect data, in order to allow them to understand from outside and inside the Police Agencies. Which then allows the Officers to implement solutions and enlist outside support in order to solve the problem.  Which there are two questions with its implementation, if Officers can routinely use it in order to solve the problems and is it an effective problem solver? Which, an evaluation of Problem Oriented Policing was undertook, to which by June of 1986 about 24 problems were identified and were in the varying stages of the Policing Model. Which, the results of that were Burglaries had been reduced by 35%, Robberies by 40% and Thefts by 55% to which, proves that the POP Model of Policing can be effective.
Continuing with the Article by Eck and Spelman (1987), the case example they give from the Birarfield Apartments and Burglaries is that when a survey by Officers were conducted residents of the apartments felt concerned about the burglaries and were relatively concerned that the state of the apartment block, which was considered the worst housing post World-War Two in the city, to be committing to the problem. After the survey, the local area’s Patrol Officer worked with the City Agencies and Apartment Manager to clear and clean the local area up, fixing unsafe and unsanitary conditions of the Apartment in order to improve the conditions and look of it. Which, when the Survey found the Residents were on loan from the Housing and Urban Development (HUD), that was about to close, the Chief used the report from the Detective carrying the survey out in order to raise a response from local agencies in order to replace the Apartments. To which, this lengthy solution ended up with a 35% drop in Burglaries since 1984 to 1987 due to the work of the Police Force, surveying and conveying the information in order to better the living and visible conditions of the area.

The City of San Diego (n.d.) displays that their Police Department has used Problem Oriented Policing in order to tackle drug-gang problems around Meadowbrook and Skyline communities, which has had the outcome of an organised community association alongside the reduction in crime in those areas. This shows that POP, can be effective and productive in its outcomes, so long as partnership is used between the Community, Council and Police. Another example San Diego has, is violent crimes relating to drug and gangs, to which Officers had collected information that showed the design of the trolley station around where these problems were occurring had contributed to helping the crime take place, to which due to the identification and understanding of the problem, funds were then given to the transit board in order to redesign the station in question. Which shows how the Police don’t need to make an active enforcement of law, in order to reduce crime and instead are able to reduce crime by understanding how and why the crime is taking place and attempting to solve those factors of the problem. San Diego’s last example, is that an 80 Unit Apartment had Narcotic Activity, to which the Police Department had worked with the Apartment Manager and Residents in order to evict those residents who were committing to the problem itself, to which shows a further enforcement, outside that of the Polices responsibilities, to reduce crime in the area of question. These three examples, show and prove that Problem Oriented Policing does work and allows further partnership to take place, improving the agencies cooperation with each other, which further improves the community. Which, San Diego states that POP is the primary part of their Community Oriented Policing, where the Community and Police help each other to identify the problems and then develop a specified response to the problem via the SARA model which further backs up the previous claims from College of Policing and Kelling.

As the Center for Problem-Oriented Policing (n.d.) states, every year they select a Police Force and/or Service in order to “win” awards for their Problem Oriented Policing Schemes, to which the Durharm Constabulary had won in 2019, with their Deferred Prosecution Scheme. Which, as the document linked to it, states that the reoffending rates in the local area had been quite high for a long period of time, consisting of multiple years around Durham. That, the Constabulary then developed a scheme in order to stop this, by allowing low-level reoffenders the ability to enter a scheme for four months that focuses on why they were committing the crimes by assessing their needs in order to provide an intervention to the individual themselves, which oriented the force around those people causing the problems. Which allows them to attempt to deter the individual from reoffending, however the reoffending rate within two years was 35% compared to the 48% that it was before the scheme had started. To which, had effectively helped solve the issue of reoffending in the area, which was the problem that the Constabulary was oriented around for that time being.

As the College of Policing (2017) also states, that POP has reduced crime and is therefore an effective model of Policing. Which was found by the combined effects of ten studies that found a small, significant effect on crime. Yet, shows an increase in victimisation and that the implementation is difficult with lower methodological standards. Yet, with a Higher Methodological standard the reduction was significant statistically, unlike that of a lower standard. Which, the Higher Standards had seemed to employ the use of Hotspots, unlike the Lower Standard and the model could therefore be more effective with the use of hotspots alongside it. In all Studies the SARA model was used in order to achieve the reduction in crime and carry out the Problem Oriented Model of Policing. However, the main concern is with the implementation of POP, due to the moderate success of implementing it and if there are difficulties the studies showed that with difficulties implementing it, you will have less of a reduction in crime than if there are less difficulties implementing it. However, the studies failed to show both an analysis on what sub-groups of people POP may work better with and if there are any Economic difficulties with it, however from the considerations that POP isn’t to be used as an alternative method but instead in par with others. 
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In Conclusion, as Weisburd Et Al (2008) states, that in general POP appears to work overall. Yet, has many downfalls, as studies show methodological problems in how to use the Model itself. However, as Kelling (1992) had stated, Goldstein made the theory of the Model in order for others to base their models off and improve upon it. Instead, of making a working model, it was a underlying base in order to further improve the work of the Policing Agencies and not just give an alternative method of Policing. Going back to Weisburd Et Al (2008), there is still a need to conduct more research, to a high-quality in more focus on total crime instead of singular problems. As current studies, including his own have a lack of hard evidence, other than the case studies from San Diego and Eck and Spelman whose Case Studies seem to be largely effective in those concerned areas. Yet, fail to mention any failed cases or cases where POP was unable to be implemented or used to an extent of its steps. 
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