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The essay aims to evaluate the key leadership style of Craige Poole, who is the general manager of Hilton. To describe the key leadership style, the essay includes a description of the Blake and Mouton managerial grid that helps identify five different combinations of the two and the leadership styles produced by managers. The essay additionally assists with recognising key authority elements of Craige Poole that he uses in Hilton to deal with their representatives or staff. The conclusion point will provide an overview of the entire discussion at the end of the essay.
[bookmark: _Toc135899123]Blake and Mouton's managerial grid
[bookmark: _Toc135899124]Blake and Mouton's managerial grid
The Blake Mouton Administrative Network is a structure that means to classify a pioneer's methodology towards the initiative. It helps to classify leaders based on their concern for people and their concern for production (Mullins and Dosser, 2013). Leaders are assessed on a scale of 1–9 on each of the two dimensions, resulting in five different leadership styles. This leadership style includes impoverished management, club management, product management, team management, and a middle-of-the-road management style. The first leadership style is the impoverished style, featuring leaders who have low concern for both production and people. This style results in an unhealthy work environment, low morale, and poor productivity (Mindapa, 2022). The second style is the country club management style, where leaders have a high concern for people but a low concern for production (Mullins, 2020). This style results in a friendly work environment but low productivity. The third style is the produce or perish" style, featuring leaders who have a high concern for production but a low concern for people. This style results in a results-driven but uncreative work environment with low job satisfaction and high turnover (Mullins, 2016). The fourth style is the middle-of-the-road style, where leaders balance concern for people and production, but to a moderate extent. This style results in a satisfactory work environment but does not achieve excellence in either area (Roy, 2019). Finally, the ideal style is the team style, where leaders have a high concern for both production and people. This style results in a collaborative work environment, high productivity, and job satisfaction.
The Blake and Mouton managerial grid has been widely used in organisations to assess leadership styles as well as enhance the effectiveness of leaders. Through this model, organisations can be able to attain effective leaders as they can provide specific instruction to leaders to attain effective leadership styles. The model has many strengths, including its simplicity, practicality, and use of a measurable framework for assessing leadership behaviour (Armstrong, 2012). The five leadership styles provide useful factors for discussing leadership and identifying areas for improvement.
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Craige Poole, CEO of the Hilton Company, manages overall activities using his unique approach to maximising hotel performance. Craig spent 50 years in the hospitality world, and he has various experiences in management aspects. He has also worked in senior leadership roles and received many awards based on his leadership and management style. He first became the general manager at Hilton, and now he is the CEO of the company. Hilton is a famous global brand that offers luxury hotel services to its customers (Deng, 2022). The brand targets both leisure and business travellers to increase its revenue. After becoming the manager of the Hilton Company, Craige has replaced most of the employees in the management department of Hilton based on his perceptions and earpieces. The reason behind adopting this approach is to focus on the productivity of the hotel company. This leadership approach of the CEO matches the authority compliance management style, as this management style concerns production rather than the development of people (follow me and I will be behind you in the full documentary, 2023). As per the research, it can also be found that the CEO of Hilton focuses on developing the efficiency of employees or staff of the company, though he has not achieved the approach of employee turnover at Hilton. He said that he wants to hire happy people who have hope, so he expressed his concerns about hiring people who have dedication towards improving their efficiency and work performance. He also said that it is simple to empower people who have hope and dedication. In this aspect, Craig spent most of his time building relationships with employees by making them effective through paper training. This effective approach helped the respective company attain success (Adair, 2009). Craig also says that he has built club-style locker rooms and created healthy meals for those employees to make them feel like valuable assets for the company.
By analysing the management aspects or approaches of the CEO of Hilton, it can be stated that first his management style was based on authority compliance management style, but the latter management style matches the team management style (Pannozzo, 2022). The team management style represents concerns for both people and production. This management has been most effective for the company to attain success and mitigate its business challenges (Bloisi et al., 2007). The team management style of Craige helped to foster collaboration among the employees and increased the work efficiency of each employee in the respective company.
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Figure1: The Blake and Mouton Managerial Grid
Source: (Take online courses. earn college credit, 2023)
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John Adair’s action-centered leadership can be evaluated as a significant framework with the help of which an important leadership approach or style can be depicted. In order to operate any team, organisation, or individual, this form of leadership style can be crucial with the objective of regulating the business, through which productivity as well as profitability can be enhanced. In this respect, it can be articulated that Adair’s faith in the action-centred leadership style can be significant, as he thought that leadership can be taught and is not dependent on the features or characteristic traits of human beings since the leadership traits can be transferable as well (Ackah, 2019). With the help of his logical approaches, Adair has remained effective in differentiating between leadership and management. By utilising the action-centred leadership style, the essential actions or initiatives that have been necessary with the objective of efficiently regulating the team or group can be undertaken so that the performance of the group or any individual can be developed and the profitability can be increased. The three significant responsibilities of an action-centred leadership style can be:
· Achieving the task
· Managing the team or group
· Managing individual
Achieving the task
In this respect, the aims or targets, vision, and missions of a group can be identified. The necessary plans or schemes can be created or established in order to complete the task. In this regard, responsibility as well as accountability can be established. Along with that, standard, quality, and time or duration can be measured in this respect (Rajamohan, 2016). Apart from that, the entire performance of the team can be monitored and preserved. In the context of this, it can be mentioned that progress or accomplishment towards the target of the team can be reported as well.
Managing the team or group
In this respect, communication can be viewed as an important aspect of managing a team or group for maintaining performance, manners, or conduct. A significant culture and style can be established in order to effectively conduct the task among the groups or teams. With the help of this leadership style, the procedures of teamwork as well as cooperation and coordination can be developed (Orukwowu, 2022). Internal as well as external communication or interaction among groups and teams can be crucial in order to observe the functionality and operation of the group and team.
Managing individual 
With the help of the mentioned leadership styles, the team members can be perceived as individuals who can be significant in regulating the team. In this respect, the team leaders must assist the individuals so that the employees can get help mitigating the challenges and come out of the problems or hardships. With the help of this leadership style, the strengths and capabilities of every individual can be developed and utilised so that the style can be effective in helping the employees perform their roles and responsibilities in an organised manner.
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With the objective of identifying the management style of Craig Poole, it can be stated that at first, Craig Poole showed an authoritative approach as he fired the employees from the maintenance department. But he realised that in order to operate the business, the recruitment of new talents or employees has been necessary. Apart from that, the people in the location as well as the neighbourhood of the hotel have been involved in criminal activity. In this regard, he understood that if people who have been engaged in criminal activities can return to normal life if they are able to perform certain tasks and have a proper approach to life, it can be beneficial to construct life in a concrete way. By utilising the instances of Craig Poole, it can be perceived that he has maintained the action-centred leadership style in an appropriate way. With the help of discussion about the management approach of Craig Poole, it can be noted that an action-centred leadership style can be appropriate with the objective of mitigating the challenges that have developed in life and in order to operate the business, along with gaining help from the employees. In terms of managing working groups or people in Hilton, Craige has effectively focused on hiring local people and observed them individually to identify their key areas of weakness. He also encourages employees to open communication among team members so that they can work collaboratively and efficiently. This approach has been accomplished through regular meetings and feedback sessions. The leader also assigned tasks based on the strengths of each team member so they could perform at their best. This can result in increased efficiency and productivity for the company. The leader has ensured that the team has the necessary resources to perform their tasks by taking feedback from each team member. To obtain feedback from each team member, Craige has conducted training sessions for them. The reward approaches have also been attained by him to ensure each employee gets motivated and increases their commitment to achieving organisational goals (Pradarelli et al., 2021). The leader has also monitored the processes of each team member to grow tier efficiencies towards achieving better work productivity. This helped him identify areas for improvement and provide opportunities for coaching and mentoring. The reprieve leader helps individuals develop their skills by providing them with training, coaching, and mentoring. Craige Poole can provide individuals with the necessary resources and support to achieve their goals and address any weaknesses. Craige Poole has recognised and celebrated the achievements of individuals on their team to inspire others. Recognition and celebration have helped him in the form of public acknowledgement, bonuses, promotions, or other rewards.
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In conclusion, the management style of Craige, CEO of Hilton, focused on both employee turnover and retention. Through turnover, the manager has created an effective working environment, and he has also focused on hiring an effective employee who has hope towards attaining the best working practises. The employee retention approach is matched with the team management style that has been discussed with the help of the Blake and Mouton Managerial Grid, which is the framework to identify the leadership or management style of a specific leader. The essay has also identified the key functions that have been played by Craig in managing Hilton's employees.
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