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Introduction 
Community engagement is a transformative and powerful process that promotes a sense of unity, strengthens connections, and fosters shared understanding among members (Rijal, 2023). In this respect, community engagement entails working jointly through and with groups of individuals connected by particular interests, geographical location, or related circumstances to address issues that affect their well-being. It is a powerful and transformative tool used to bring about behavioural and environmental changes that can improve the health of a community and its members (Ohmer et al., 2022). Community engagement often involves coalitions and partnerships that help influence systems, modify partner relationships, and catalyse changing practices, programs, and policies.  
In the future, I plan to work with the British Council Youth Connect. This global youth leadership program supports young individuals in developing the skills, inspirations, and connections to address major challenges like inequality, employability, and climate change. Youth mentorship programs are instrumental in shaping young people's futures by offering them support, aspiration, and guidance. In this respect, I plan to volunteer with the British Council Youth Connect to establish a long-term supportive connection with young individuals to provide them with companionship and guidance. The British Council Youth Connect partners with government ministries, institutions, and civil society in the UK and worldwide to deliver quality projects. The Council works in youth and community engagement, equal opportunity and diversity, social entrepreneurship, active citizenship, and sport.
In this assessment, I will create a reflective portfolio of my community engagement skills outlining how I will effectively coordinate a community engagement program in the future. The assessment covers the introduction section, which describes the community engagement program, and the body section, which describes community engagement principles, planning and design, standards, evaluation, and impact. The assessment will also explain how the specific skills outlined in the CPD log will help me steer and manage this community engagement project in the future. 
[bookmark: _Toc171834606]Linking with the Community 
[bookmark: _Toc171284456][bookmark: _Toc171834607]Community Engagement Principles 
Community engagement principles offer practical guidelines regarding how our organisation will engage the public in community decision-making and action to support youths in developing the skills, inspirations, and connections to address major challenges affecting them (Bowen, Newenham-Kahindi and Herremans, 2010). These guidelines will help us improve communication, promote shared understanding, and strengthen collaboration, coordination, and partnership efforts among ourselves, community members, and institutions. The community engagement project will adhere to the following principles:
[bookmark: _Toc171284457][bookmark: _Toc171834608]Careful Planning and Preparation 
The first community engagement principle that our project will adhere to is careful planning and preparation to understand why we are engaging the youths. Careful planning and preparation will enable us to define our purpose for engagement and what we hope to attain from our community engagement. The objective of our community engagement program will be to help youth reach their full potential, build their futures, and enhance their confidence. Furthermore, the community engagement program will strengthen communities by promoting connections that can transform the youths' lives and those of the volunteers. 
Careful planning and preparation will enable volunteers to lay down the plan and associated procedures so that participants can see the roadmap for our engagement (Bowen, Newenham-Kahindi and Herremans, 2010). This principle will allow us to develop accessible and accurate communication vital for equitable, representative, and prosperous community engagement. We shall use communication channels, including social media platforms, to make it easier for community members to access information and participate in the community engagement project. The volunteers will start by providing discussion prompts in our online community spaces to spur conversation among the youth. These discussion prompts will be fun questions for all members to respond to, irrespective of their expertise level. They will publish weekly prompts regarding guidance, support, and empowerment of our youths. 
[bookmark: _Toc171284458][bookmark: _Toc171834609]Inclusion and Demographic Diversity 
The second community engagement principle my proposed project will adhere to is inclusion and demographic diversity. Volunteers will consider all community members' thoughts, ideas, sentiments, and voices irrespective of colour, location, socioeconomic status, beliefs, and gender. This community engagement will not be a selective effort, as all youths in the community will be considered. This principle will enhance our understanding of the affected individuals, stakeholders, communities, and those interested in this community engagement project (Dodge et al., 2019). Apart from considering only those affected, our project will also consider the views of the interested participants who may not be affected but have strong opinions, ideas, and views regarding youth mentorship to enhance inclusion and demographic diversity. This principle will enable us to understand what interests and motivates participants, including extrinsic and intrinsic motivators, to know how to encourage participation in our community engagement (Dodge et al., 2019). 
[bookmark: _Toc171284459][bookmark: _Toc171834610]Collaboration and Shared Purpose 
Community engagement involves every member of the group. Cooperation and collaboration are preconditioned principles (Dodge et al., 2019). Consequently, this community engagement project will adhere to collaboration and shared purpose principles. The project will seek to encourage and support the youths, community institutions, and government to collaborate to promote the shared good. The project will seek to partner and collaborate with key stakeholders interested in the community engagement project, including local government, NGOs, advocacy groups, and academic institutions, such as universities and high schools. According to Hoy and Johnson (2013), interested stakeholders can be instrumental in providing insight and knowledge that complements the experience of the affected communities and stakeholders. Moreover, stakeholders will support our engagement with the affected communities by advising on accessing and working with youths.
[bookmark: _Toc171284460][bookmark: _Toc171834611]Openness and Learning 
Moreover, our community engagement project will also adhere to the principles of openness and learning. Based on this principle, the project will seek to pool sentiments and thoughts to better evaluate the scenarios in the community in preparation for our community engagement plan. According to Ohmer et al. (2022), the more suggestions a community project can pool, the more ideas and perspectives to select from. In this respect, the project will uphold the community engagement principle of openness and learning to help everyone listen to one another and discover new ideas unrestricted by fixed results, study and use data to produce new alternatives, and thoroughly assess our community engagement activities for effectiveness.
[bookmark: _Toc171284461][bookmark: _Toc171834612]Transparency and Trust 
Our community engagement plan and activities will be transparent so all community members can see to avert doubts. Furthermore, in line with this principle of community engagement, we will strive to be transparent and open regarding the process by providing a clear public record of the sponsors, organisers, and ideas and perspectives articulated (Taffere et al., 2023). Also, as volunteers, we will provide the names of all the partners involved, including their affiliations, to help build trust with the participants. 
[bookmark: _Toc171284462][bookmark: _Toc171834613]Impact and Action 
Furthermore, our community engagement project will also adhere to the principle of impact and action. Based on this principle, volunteers will strive to provide the desired assurance of positive development as the outcome of our rigorous effort. According to De Weger et al. (2018), the activity involved in community engagement must suggest possible change instead of becoming a liability to the target community. Furthermore, we will ensure that participants and all the interested stakeholders understand the potential of our community engagement through our weekly prompts on all our social media platforms. 
Therefore, this community engagement program will help demonstrate mentorship's power and the fundamental impact of one-on-one support. The project will also seek to underscore the significance of having good role models in young individuals' lives and show how mentorship programs can promote a strong sense of community and mutual support.
[bookmark: _Toc171284463][bookmark: _Toc171834614]Sustained Engagement and Participatory Culture
Lastly, the community engagement project will adhere to sustained engagement and participatory culture principles. Volunteers will ensure that all our scheduled activities enhance the participative nature and sense of volunteerism among all community members. Every new engagement endeavour will be intentionally connected to the existing efforts to foster sustained engagement (Dodge et al., 2019). More importantly, our project will be characterised by democratic participation and quality engagement to build a sense of ownership and buy-in among participants and all interested stakeholders.
[bookmark: _Toc171284464][bookmark: _Toc171834615]Planning and Design 
Planning and designing in community engagement is the step-by-step roadmap of the activities, including the purpose, community members, engagement approach, action plan, evaluation and measurement of outcome, and fostering continuous improvement (Taffere et al., 2023). According to Taffere et al. (2023), planning and design of community engagement is the framework for planning, organising, coordinating, executing, monitoring and controlling, and feed-backing community engagement activities. This community engagement project will align with the target community's goals through effective planning and designing. Our community engagement project's planning and designing process will involve transparency, trust, equity/inclusion, and educated individuals.
 Planning and designing will also enable volunteers to allow the target community to contribute to decision-making. Furthermore, it will enable the youths to collectively make the change they desire to see, empower them, and make them self-sufficient (De Weger et al., 2018). There are various planning stages, each focusing on vital components of community engagement. Moreover, these planning stages comprise pertinent aspects of social inclusiveness like participation, information, empowerment, collaboration, and consultation.
[bookmark: _Toc171284465][bookmark: _Toc171834616]Stage 1: Defining the Purpose and Goals of the Community Engagement Project
This stage will clearly define our project's purpose and goals to set the basis for the entire planning process and ensure our involved endeavors are practical and focused. It will also help clarify assumptions, identify key stakeholders and their varying interests, define roles, plan for the resources, plan for the risks, plan the timeline, plan how to communicate effectively and plan the engagement methods. The project volunteers will also conduct a formative evaluation to identify participants' and stakeholders' preferences, expectations, and needs to refine the engagement methods and design.
Moreover, volunteers will seek to help youths reach their full potential, build their futures, and enhance their confidence. Furthermore, they will seek to strengthen communities by promoting connections that can transform the youths' and mentors' lives within one year. The proposed community engagement will significantly impact the lives of many young individuals in the UK. Moreover, the program will help youths evade risky behaviours, improve their school performance, and develop strong connections with their peers and families. Furthermore, the program will seek to transform the participants' lives and enrich the volunteers' lives. Also, the program will help to highlight the mentorships' reciprocal benefits, as both the mentees and mentors will grow from this relationship.
[bookmark: _Toc171284466][bookmark: _Toc171834617]Stage 2: Determine public engagement level and select methods to be used 
Formulating community engagement strategies requires organisers to devise strategic communication plans and select appropriate methods for community engagements. This approach is instrumental in ensuring detailed outreach and caters to different behaviours and interests, thus facilitating engagement with a broader audience (Ohmer et al., 2022). This community engagement project will seek to inform, consult, involve, collaborate, and empower participants.  


	
	Inform 
	Consult 
	Involve 
	Collaborate 
	Empower 

	Public engagement goal 
	Provide the youths and stakeholders with objective and balanced information to help them understand the existing youth problems, solutions, and opportunities to make the effort successful.
	Engage the youths and other interested stakeholders to get their feedback about the youth's problems, solutions, and opportunities. 
	Working directly with the youths and other interested stakeholders throughout the process, drawing on their knowledge and expertise to make informed recommendations regarding the youths' problems and concerns
	Create longstanding partnerships with participants and community groups to encourage them to implement our recommendations.
	Encourage the youths to take the initiative of reaching their full potential, building their futures, and improving their confidence  in their own hands

	Methods used 
	Keep the youths and interested stakeholders informed
	Listen and acknowledge the youths' aspirations, perceptions, values, and concerns and give them our feedback on how their input will shape their futures 
	Work with the youths in the communities and all other interested parties to ensure their aspirations and concerns are reflected in our recommendations and developed solutions. Also, we will provide feedback on how their input will influence our recommendations
	Working with the youths and all the interested parties to formulate the best possible solutions for existing youth problems and integrate their perspectives and ideas into the recommendations 
	Encourage the youths and all the interested parties to implement what they have decided after our public engagement process



Regarding the communication strategy, the community engagement plan will ensure accessibility for diverse audiences, balance online and offline engagement methods, address language barriers with translations, and conduct research to understand their preferences and needs. According to De Weger et al. (2018), the most effective communication methods entail understanding the participants, providing weekly discussion prompts, promoting reciprocal communication, and upholding a consensus-driven approach. The project will start with social feeds to promote open discussions and direct messaging.

[bookmark: _Toc171284467][bookmark: _Toc171834618]Stage 3: Implement the public engagement plan 
The next stage is to implement the community engagement plan by putting it into action. This implementation stage will focus on the following activities:
· Implement the engagement strategies outlined in our community engagement plan and actively involve the target community using the selected engagement tools and methods.
· We will maintain an open communication line and actively listen to the ideas and viewpoints of community members. 
· Create an inclusive and collective environment that will encourage participation and collaboration. 
· Organise the town hall meeting to share our progress with the youths and other stakeholders to get their support and involvement.
· Listen to participants' opinions and thoughts to integrate them into our recommendations.
·  Organising community events using community platforms that can guide us through an end-to-end process, including creating events, announcing them to participants through social media platforms, tracking attendance, and providing participation reports. 
[bookmark: _Toc171284468][bookmark: _Toc171834619]Stage 4: Evaluate the public engagement process 
Evaluation is a vital aspect of public engagement, as it helps community engagement organisers assess the impact and results of their engagement strategies. Volunteers will conduct process evaluations to monitor activities, inputs, feedback, and outputs throughout the public engagement process. They will also use the focus group method to evaluate the public engagement process through group discussions that generate ideas, insights, and participant feedback. 
[bookmark: _Toc171284469][bookmark: _Toc171834620]Community Engagement Standards 
Standards are the measurements or benchmarks of best practices that will be adopted in my community engagement project. They will act as our reference point for accountability and quality (SCDC, 2023). According to SCDC (2023), standards are designed to echo the principles of engagement, participation, and empowerment. Therefore, community engagement standards provide detailed performance statements that can be embraced and applied to attain the highest quality outcomes. In our community engagement project, the standards will be based on policies that reflect inclusion, fairness, equality, and participation. 
[bookmark: _Toc171284470][bookmark: _Toc171834621]Inclusion standard
 The project will ensure that all youths in the UK have equal access to mentorship and other opportunities irrespective of race, religion, disability, gender, and sex. 
[bookmark: _Toc171284471][bookmark: _Toc171834622]Involvement standards
 The project will focus on helping the youths reach their full potential, build their futures, and enhance their confidence. The program will strengthen communities by promoting connections that can transform the youths' and mentors' lives. 
[bookmark: _Toc171834623]Support standard
 The project will seek to identify and overcome challenges and break barriers to participating by facilitating access to interpreters and communication aids, suitable transport, social media, and access to balanced and expert advice. 
[bookmark: _Toc171284472][bookmark: _Toc171834624]Planning standard
 Based on this standard, volunteers will ensure that the youths and other interested stakeholders are involved at the beginning of the engagement process and that a clear and approved engagement plan is developed. They will also ensure that the timelines for community engagement are realistic and that communication structures are clearly defined (SCDC, 2023). They will also ensure that resources for community engagement are sufficient to facilitate this process.
[bookmark: _Toc171284473][bookmark: _Toc171834625]Working together standard
 	Our project will focus on working with all the stakeholders to attain the engagement goals. The project organisers will discriminate against anyone and value all participants' input (SCDC, 2023). Our communication will be open, transparent, and honest to capture all the participants. More importantly, volunteers will adopt an engagement process based on mutual respect, trust, self/group development, and support.  
[bookmark: _Toc171284474][bookmark: _Toc171834626]Methods standard
 	Our community engagement project will adopt acceptable engagement methods that fit our purpose. Moreover, based on this standard, volunteers will ensure the adopted engagement methods are fit for the purpose and define the sequence of the activities that would be done. 
[bookmark: _Toc171284475][bookmark: _Toc171834627]Communication Standards
 	As volunteers, we will ensure we communicate clearly and regularly with the youth and all interested stakeholders. Also, volunteers will share transparent information regarding the engagement process and update members on the way forward (SCDC, 2023). Furthermore, as volunteers, we will ensure they make clear and easy-to-understand information available to all participants in suitable formats.
[bookmark: _Toc171284476][bookmark: _Toc171834628]Evaluation and Impact 
The project volunteers will also prioritise evaluating the community engagement process by assessing the impact of our engagement outcomes on the youths. Moreover, the team will adopt evaluation methods to assess our project's long-term impacts and consequences, including the solutions' scalability and sustainability. Evaluating the impact of our project will also help us understand the broader implications of community engagement and learn from challenges and successes (Ki et al., 2015). A summative evaluation will help measure the engagement process's outcomes, including the satisfaction level among the youths and other interested stakeholders (Ki et al., 2015). It will also help to assess the quality of dialogue, the influence of engagement on the youths' decision-making, and changes in youths' knowledge, behaviour, or attitudes.
Moreover, as volunteers, we will use the focus group method to evaluate the public engagement process through group discussions that generate ideas, insights, and participant feedback (Taffere et al., 2023). The project team will also use the document analysis method to review documents generated during or after the public engagement process to identify patterns, themes, or gaps in the quality and content of the documents. 
Lastly, the project team will conduct reviews, communicate outcomes and findings, and celebrate success. Focus groups, document analysis, and team reviews will help collect vital information from the participants and key stakeholders and monitor progress (Bowen, Newenham-Kahindi, and Herremans, 2010). Moreover, evaluation and impact will enable the project organisers to record evidence of good practices, behavioural changes, and knowledge acquisition among the youths and other stakeholders and log lessons learned throughout the engagement process.
[bookmark: _Toc171834629]My Skills in Facilitating the Project
0. [bookmark: _Toc171834630]Communication Skills 
Communication is the basis of community engagement processes. Communication skills will enable me to share ideas, information, and feedback with the youth and other interested stakeholders. Engaging a community effectively requires active listening, good communication skills, adaptability, empathy, and a genuine interest in understanding and addressing community needs (Doyle, 2017). Moreover, communication skills will enable me to articulate our organisation's objectives and goals in a manner resonating with the youth.
0. [bookmark: _Toc171834631]Problem-solving skills
Community engagement involves addressing complex social challenges. Therefore, my problem-solving skills will enable me to identify issues affecting youths, analyse their situations, and generate effective solutions. According to Doyle (2017), community engagement officers must be able to think outside the box and adapt to changing conditions while keeping the community's interests at heart. 
[bookmark: _Toc171834632]Relationship-building skills
Relationship-building skills are vital for community engagement as they enable me to establish trust, rapport, and mutual understanding with community members and other interested stakeholders. According to Ki et al. (2015), relationship-building skills include being honest, respectful, supportive, and reliable. I will use these skills to show genuine curiosity and interest in the community's aspirations, experiences, and perspectives. Moreover, my relationship-building skills will enable me to acknowledge and address existing conflicts, imbalances, and challenges arising during the engagement process. 
[bookmark: _Toc171834633]Reflective Skills
Reflective skills are vital for community engagement. They will enable me to monitor and improve my practice and performance. Moreover, my reflective skills will help me improve the quality and impact of our community engagement process and outcomes. Community engagement is a challenging and rewarding aspect of social work practice that requires the combination of attitudes, skills, and knowledge that can improve my competence (Lillo, 2019). Reflective skills will enable me to engage communities effectively and ethically and contribute to positive social change. 
[bookmark: _Toc171834634]Conclusion 
Community engagement is a sequence of activities organisations execute to work jointly with other groups of individuals in the communities to solve fundamental problems affecting their social well-being. It endeavours to advance inclusivity by allowing all individuals to be engaged in finding solutions to the issues affecting them in the community. There are various techniques and tools, as well as standards, that can be utilised to enhance the success of community engagement projects. This assessment focused on the reflective portfolio of my community engagement skills and how I will effectively coordinate a community engagement project in the future.
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	Name: Andrei-Florin Zaharia
	LCBB4011 – Community Engagement Reflection log
	Covering the period from:
To: May 2024 to July  2024 



	Date of lesson
	What did you do in the lesson?
	What did you learn from this?
	How will you use this in the future?

	What actions (outside of the lesson) will you take to improve this skill/knowledge further?

	1 May  
	We discussed the concepts and benefits of community engagement in addressing issues that affect people's well-being in communities.  
	Through this lesson, I learned that community engagement is a series of activities organisations can execute to work collaboratively with and through groups of individuals to address issues affecting their social well-being. Moreover, learning about this lesson enabled me to understand how to engage the community to help activate groups of people themselves and their families to meaningfully participate in their care, equipping them with strategies to impact their outcomes.
	I will use the knowledge gained from this lesson to understand the needs and concerns of youth and develop appropriate action plans for establishing a community engagement project. Moreover, the knowledge learned in this lesson will also enhance my ability to identify opportunities for improving my future community engagement project. I will use the knowledge learned from this lesson to communicate clearly, respectfully, and consistently with my community, using simple and accessible language to address the community's expectations and concerns. 
	Community engagement skills enhance one's ability to persuade individuals to consistently make great contributions to the community. According to Hoy and Johnson (2013), communication is a vital skill for community engagement as it helps build trust, understanding, and rapport with the participants. Therefore, one of the fundamental actions I will take to improve my community engagement skills is to improve my communication skills through active listening, being mindful of nonverbal communication, watching my tone, and building my emotional intelligence. 

	4 June 
	We discussed researching community needs for which we intend to design community engagement programs. During this lesson, we also discussed the diverse platforms and tools utilised in community engagement, as well as how to deploy them. 
	From this lesson, I learned the importance of knowing your community and other interested parties to enhance the success of a community engagement project. According to Hoy and Johnson (2013), we need to comprehend our target community, including their concerns, interests, needs, and preferences, to engage them effectively. We also learned about the various research methods that I can use to segment my audience, including interviews, surveys, social media analysis, focus groups, and observation.
	I will use the knowledge and skills acquired during this lesson to research the youths' needs and concerns in our community to be able to design appropriate community engagement projects that can address them. Moreover, the knowledge acquired about community engagement platforms and tools will be instrumental in enabling me to employ proper platforms and tools in my future community engagement project. Moreover, researching community engagement allows individuals to tailor their channels, messages, and engagement methods to their needs, preferences, and interests, thus increasing their chances of getting their support, feedback, and attention.
	I will improve my research skills by learning advanced data-collection techniques through online research materials to enhance my ability to collect and analyse data.

	6 June 
	During this lesson, we discussed planning and designing a community engagement project. We also discussed the barriers hindering the effective planning and design of community engagement projects and the support and training required when planning and designing a community engagement plan. 
	I learned the importance of planning and designing a community engagement project to align with the community's goals. I learned that planning and designing is a framework utilised to plan, coordinate, organise, monitor, control, and give feedback on community engagement activities. I also learned that planning and designing community engagement is instrumental in providing the community with objective and balanced information to understand their challenges and develop possible solutions.
Communication is the cornerstone of an effective community engagement strategy, as it promotes understanding and builds trust (Hoy and Johnson, 2013). Moreover, I also learned the importance of involving participants in the decision-making and implementation processes. Consultation is instrumental in ensuring the public's perspectives are genuinely considered in the planning and designing process, enhancing the effectiveness and relevance of community engagement planning and design.
	I will use the information and skills gained during this lesson to develop a plan and design for my community engagement project, including public engagement purpose, methods, community members, action plan, evaluation, and timelines. Moreover, planning and designing will enable us to provide the community with objective and balanced information to comprehend the challenges and develop possible solutions (Hoy and Johnson, 2013). Therefore, I will use the planning and designing skills acquired during this lesson to enable the youth and other interested stakeholders to contribute to the decision-making process.
	Communication, collaboration, and consultation are vital in planning and designing community engagement to enhance participants' engagement. Consequently, I will seek to improve my communication, consultation, and collaboration skills through working in teamwork and reading materials.

	20 June 
	We discussed the quality and standards used for community engagement, including inclusivity, fairness, equality, and participation. 
	I learned that standards are the measurements or benchmarks of best practices that are designed to reflect the principles of engagement: participation and empowerment. Therefore, standards are instrumental in guiding the entire community engagement process, enhancing the efficiency and effectiveness of community engagement (UNICEF, 2020). More importantly, I also learned the significant role of community engagement standards in providing comprehensive performance statements for adoption and implementation to attain the highest quality results.
	 I will use the knowledge and skills gained this week to ensure I provide a comprehensive performance statement for adoption and implementation to attain the highest quality results for my engagement project.
	I will actively participate in group work comprising individuals from diverse cultural backgrounds to enhance my understanding of the importance of inclusivity, fairness, and equality. Teamwork will also improve my ability to work with individuals from diverse cultural backgrounds, races, or religions.

	5 July 
	We discussed the problem-laden nature of community engagement work, as well as the various problem-solving techniques that can be utilised in community development.
	I learned that community engagement projects often encounter various issues, including limited resources, lack of sustained interest, communication barriers, resistance to change, power dynamics, stakeholder conflicts, sustainability concerns, evaluation, and accountability. According to Doyle (2017), community engagement organisers need to adopt various problem-solving methods to find better solutions for these problems and enhance the engagement project's success. 
	I will use the skills and knowledge acquired during this lesson to identify various issues that might affect the success of my engagement project in the future. Moreover, I will use the skills acquired in this lesson to adopt appropriate problem-solving methods to find the ideal solutions to the identified problems. 
I will also use the skills acquired during this lesson to promote a culture of curiosity and openness and encourage the youth to explore unconventional perspectives and ideas.
	I will use online materials to improve my problem-solving skills, including lateral thinking, mind-mapping techniques, and storyboard exercises.
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