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1. Introduction
	
	The aim of this research proposal is to outline particular management issues from a HR perspective for the General Manager at Premier Inn by revealing current challenges associated with the impact of socio-economic factors, which is considered part of the PESTLE framework. Such factors may have an influence on performance and employee management in various forms of employment such as hybrid work, in office and flexible working practices. In addition, it will include an insight on industry trends, for example: retention and turnover rates or the rise of various employment patterns in hospitality over the last five years.

2. Company background

	The first Travel Inn was opened back In 1987. Currently Premier Inn is under Whitbread ownership and has over 840 hotels and more than 83,500 rooms in excellent locations all over UK. At present, Premier Inn accounts a 12% share of the United Kingdom's hotels (Premier Inn, 2022). It employs around 39,000 workers in more than 1,700 Premier Inn properties and dining venues in the UK, serving more than 5 million guests each month, which is why people are the core of its operations (Whitbread Plc, 2024). 
	Premier Inn recruits exclusively on a local level and partners with Job Centre Plus to advert and occupy the positions, thereby assuring it retains all the benefits associated with any new developments at a local scale.  The company is also a flexible recruiter and provides "back-to-work incentives", shift alternates and compensation plans to meet its team members' needs. In addition, Premier Inn staff members are paid at or above the minimum national living wage, while their "pay for progress" pattern ensures that each employee is compensated regularly to develop specific competencies and abilities as part of a personalised training scheme (Premier Inn, 2022).
	The socio-economic factors have a considerable influence on employee management and performance at Premier Inn. In addition, economic factors, for example: inflation and cost of living, shape the labour market and salary levels, which have an immediate effect on employment expenses and management strategies (Khan et al., 2020). The socio-cultural factors, which include the expectations and different demands of the workforce as a whole, will require flexible management approaches. At the same time, in some areas the skilled workforce may be limited, which may have an impact on employee recruitment and management practices. The economic prosperity of Premier Inn employees, which may be affected by socio-economic trends at a wider scale, can also influence job performance and satisfaction (Premier Inn, 2022). Premier Inn has to adapt its employee management and monitoring tactics constantly to continually adapt at different work modes, such as: hybrid or flexible work arrangements in order to successfully evolve in the socio-economic landscape, while maintaining employee commitment, retention and productivity in a challenging and competitive industry.

3. Discussion and literature

	As one of today's biggest industries, hospitality is playing a major role in employing people, however, today's hospitality businesses encounter difficulties in retention and employee engagement. Studies in the field consider that the challenges associated with labour, the present Human Resource Management (HRM) must be reconsidered, in particular the development, retraining and restructuring on a long-term basis of HR (Davidescu et al., 2020).  In recent years, the UK hospitality industry encountered numerous challenges, such as increased competition, changes in its visitors' demands, increased employee turnover, inappropriate salaries, poor rewards for staff, absence of incentives for them to deliver better results, and so on (Blythe, 2021; Nain, 2018). 
	According to Mutebi and Hobbs (2022), flexible working has been used as a way for people to work in ways that allow flexibility as to when, how and where work is done. Telecommuting or remote work is a type of flexi-work in which workers operate from their homes or other location different from the employers' premises, whereas hybrid work is a type of mixed office-remote arrangements. Evidence on telework and hybrid work shows that, before the pandemic, both increased over time. Recent research confirms that hybrid work is to a great extent designed to continue in Hospitality industry (Dowling et al., 2022).

	3.1. Socio-economic factors impacting employees' performance management

	The academic literature contains an extensive collection of material on the impact of socio-economic factors on employee performance. For example, educational background, experience, age, wages, type of manager-employee relationship, market environment and competition are all important factors and are associated in a positive manner with employees' preference for adopting flexible hiring practices (Giovanis, 2018). Also, research revealed that employee performance at Premier Inn is strongly impacted by the work environment, responsibility and wages, which as considered economic factors. There is limited research in this field and insufficient evidence or appropriate methods used. For instance, no consideration is made of the competition experienced by external or local companies, market sector, company profile and nature of employee-management interactions. 
	A social necessity is related with an efficient working connection and a positive working atmosphere, allowing staff to perform effectively and at their best. Retaining an employee is directly connected with motivation. Based on this approach, Premier Inn can ensure a positive atmosphere, well-being and participative communication with its managers (Ali and Anwar, 2021). All these features will help an employee to perform and motivate themselves in order to accomplish the company's purpose. Consequently, employee satisfaction can support a company in various forms that can boost its growth and productivity.  Premier Inn must appreciate social environment and communication as these factors increase the company's competitive advantage.
	The socio-economic aspects must be included when developing performance management strategies which respond to people's needs and expectations regarding work-life and flexibility, by ensuring that they align and adapt their work arrangements to employees' socio-economic circumstances (Rahman, 2023). The economic environment is also likely to impact Premier Inn's recruitment and retention strategy. As such, the company's management and performance practices could include an appropriate balance between career development, advancement opportunities, as well as employee reward in order to recruit and retain talented candidates from different socio-economic environments.

	3.2. Hospitality industry trends

	It is widely recognised that hospitality is amongst the largest sectors in Britain, encompassing everything from bars and restaurants to hotels. Throughout the time, hospitality industry was a preferred option for people to work in it, however, employee retention remains a major challenge. Employee retention and engagement is not determined by one specific factor, but by several, e.g. development opportunities, work-life balance, professional and social environment (Chang and Busser, 2020). Such factors are regarded as crucial in employee retention in a company. For example, career development represents one of the main aspects that can play an important role in employee engagement. Career and individual development are the main motivations for an employee, for which they choose to work at Premier Inn on a long-term basis. 
	According to "2023 HR Metrics That Impact Report", hoteliers had a 105% turnover rate for the year, whilst restaurants and catering services followed closely with a 92.98% rate (ElementSuite, 2024).  As for the vacancies, a 46% rise has been reported in this industry, even though 42% of all new recruits entering the sector were quitting in their first 90 days (Ian Borrow –  Hospitality.net (2023). In order to overcome such challenges, Premier Inn must focus on strategies to improve employee retention, such as providing attractive wages, encouraging personal growth and career progression, as well as promoting a balanced work-life combination. When investing in its employees, a company can decrease its turnover rates and improve its workforce stability.
	Many studies have examined closely the connection that exists between wage and retention. Being satisfied with the salary amount is usually the main reason for an individual to remain in the company (Ali and Anwar, 2021). However, payment itself has little influence on whether an employee will remain for a long-term contract, yet financial incentives strongly influence if they will choose to remain in the company over time. 
	In terms of social factors, colleagues and their support are closely associated with satisfaction at workplace. However, relationships with peers has an important role in retaining employees, as well as the manager-employee connection has a valuable influence in retaining workers in a company over the long term (Houston, 2019). Integrating technology in hospitality is also a major trend, which improves guests' experiences while also improving staff retention. Digital tools and innovation in hospitality automation can improve the productivity and efficiency by allowing workers to concentrate on aspects of their jobs that are more relevant and rewarding, which can lead to increased employee job satisfaction and reduced turnover (EnsambleIQ, 2024).

3.3.  Emergence of different work modes in hospitality industry over these five years

	Over the past few years the hospitality industry experienced significant transformations. While many companies were unable to continue, some managed to quickly adjust and resist, while some, such as Premier Inn, thrived in the chaos that resulted with creative solutions that were tailored to the current reality (Weisskopf and Masset, 2023). An emerging example is "remote working", which has already became the new normal for most workers and will become more than a temporary phenomenon.  In the hospitality industry, hybrid work arrangements have emerged, which allow workers to balance the time spent between remote and physical work. This allows employees to accommodate multiple needs and to improve their work-life equilibrium.
	An additional new aspect is the flexible schedule opportunities, for example split shifts or shortened working weeks, which has become more popular (Schneider and Treisch, 2019). At Premier Inn, this allows staff to be more in control with their schedule, allowing them to adjust to personal needs. Task-based work allocation has become increasingly popular, allowing workers to focus on specific tasks instead of relying on typical roles. This approach can increase Premier Inn's effectiveness and responsiveness to the company's evolving needs (Battisti et al., 2022). Cross-training programs became more frequent, which allow staff to increase skills in various hospitality functions (Complete Hospitality Training, 2024). Doing so encourages flexibility and provides a well-rounded workforce equipped with the ability to deal with different challenges.
	All of these emerging approaches in the hospitality industry demonstrate a strong engagement in fostering more responsive, adaptive, and employee-centred environments, addressing emerging demands in both labour and the larger industry. For example, Marriott invested in new technologies to improve teleworking and collaborative processes.  This includes digital tools to communicate, training and performance management. By investing in "ClickShare Conference" which facilitates hybrid work for its employees and guests, Marriott demonstrated that they are not reluctant to assume leadership in this sphere (Marriott International, 2021).


4. Evaluation and conclusion

	By assessing and considering the aforementioned, the Premier Inn managers must be well-prepared to handle organisational issues influenced by any socio-economic factors in order to improve employee engagement. Moreover, if the company encounters any issues concerning the employee retention, a higher level of authority must be immediately engaged to tackle these issues. If this happens, HR managers are required to be instructed with successful and effective approaches to ensure employee retention. In the literature mentioned above, it is highlighted the multifaceted aspect of managing and monitoring workers in many different ways in the hospitality industry. As Premier Inn navigates through the ever-changing hospitality environment, it becomes essential to develop an understanding of those factors in order to cultivate a committed and highly productive workforce.
	At its heart, Premier Inn's performance management is strongly connected with socio-economic factors. HR approaches must be responsive, innovative and flexible and must consider employee's socio-economic environments in order to encourage a positive work culture for their productivity, commitment and overall well-being. Human resource managers in hospitality industry have a fundamental role especially in addressing the socio-economic factors affecting their management and performance monitoring through various methods of work. Embracing flexible and responsive strategies, Human Resources department can align its performance management practices with the socio-economic climate, thereby improving the employee well-being, engagement and performance in this field.
	However, the emergence of flexible working practices, like teleworking or hybrid arrangements, only complicates the monitoring process and requires creative HR strategies to assure productivity and responsibility. The research in this field examined how socio-economic factors determine HR practices, influence employees' engagement, and determine the performance management approach used to adapt to the different types of work in the hospitality industry. By understanding such trends, Premier Inn's HR professionals can develop more adaptive approaches in order to adapt to the socio-economic factors and encourage employees to perform more effectively in the ever-changing hospitality industry.
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