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Executive Summary
 
This Report will explore different ideas that will deliver good management and planning used by Saudi Arabia Tourism. Also, will provide a different point of view from different countries like Saudi Arabia and their practices. This report will explore the difference and similarities between these countries. This report will explore also some recommendations which will play a good role in tourism. How can we improve Saudi Arabia from the other well-organized tourist Countries Saudi Arabia country have a lot to improve and to change to get more potential tourist which can invest in the country where Saudi Arabia can benefit to improve strategic planning and destination management and with that this too good to find more tourist. Dubai will be the chosen country which will be compared with Saudi Arabia. First this report will start with some statistics which will shown  how many people now are visiting Saudi Arabia.
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Introduction
Most tourists are not open to eastern country tourism. The first reason is that there is no good tourist advertising. Second, it is the weather and third, it is that …. It is an Islamic country and there are a lot of different restrictions that stop this country to become a big tourist destination.To improve their number of tourists. Nationally need to change reputation Tourist Destination Name. Small changes can be done.The good fact is the … gives a lot of different virality to their tourist with her location.In the past Saudi Arabia, it was not a holiday destination for leisure tourists. The government takes a very big part of the country. Like an Islamic country, Saudi Arabia has a lot of different strict Islamic laws, especially for the womanist are some odds that can stop people to visit Saudi Arabia such as All Woman need to be cover in public. Gender segregation is a common practice and alcohol also it is forbidden.The Saudi Arabia government understand that this effect a lot went it is time for choosing and thinking of booking a visit Saudi Arabia, Western tourist which are getting used to having a lot of freedom, is difficult for them to keep all of the country rules giving from the government.Change is on the way. Saudi Arabia has a new leadership (Mohammed bin Salman) young Crown Prince, who is open-minded ready to change the name of the country, and to make his country more and more tourists visit it.While he is leading the country, the country is changing. Tourism is the main that he wants to invest in and to develop. He wants to make a revolution strategic planning which will put Saudi Arabia in the list of the top 10 of the Tourist destinations.He plans to find a lot of people who are ready to invest in the country a lot of billions and to build a new tourist resort in the red sea This project will cover more than 50 islands and 34,000 square kilometres an aria bigger than Belgium.
There are few separate futuristic plans for building a new modern eco-city and special economic zone stretching into Jordan and Egypt.
His ambitions are to attract double from the current number of visitors which will be more than 30 million visitors. 

  -These are the first steps of realization of this big project which will change the destination look for Saudi Arabia.
Rifat Shisha-
Create a resort which shows all of the things that Saudi Arabia can show to the tourist and from that the country is proud of.
With his resort, he hopes more and more tourists to discover what the country exactly has to offer.
At his resort tourist can enjoy dinner and admire the grace of purebred Arabian horses. These horses are purely from Saudi Arabia and they are locals.
Rifat’s most common guests are business orientated people and wealthy Saudi families.
Soon Saudi Arabia will be open for every foreign for leisure tourists too. One of the reasons why is that big change is that tourism becomes more and more big part and business, that’s why Prince wants to welcome more and more people to his country, no matter their nationality.

Prince wants to diversify the economy and to be no anymore dependant on the oil which is giving 80% Kingdom’s government revenues. The only way to diversified is to entice more tourists in his country.
A big part of the tourist now is going because religious programs in Mecca 15 million each year visit holy city Each year. This is the biggest Muslim place in the world. One way is that will boost tourism it will be these 15 million people to encourage them to extend their stay and visit other cites which will boost tourism.
Saudi when they are going in abroad, are spending more than 25 million annually. And the prince wants exactly that people to spend this money in their country and this will help a lot for the government grown.

One of the biggest competitors of Saudi Arabia is Dubai, which now is on 3rd biggest tourist destination in the world attracting the global clientele and contributing more than 20% to the country’s GDP. Dubai has relaxed Many social rules and permits alcohol in resorts.
The difference that makes Saudi Arabia shine from Dubai is that Dubai has only a 20-30 years history, just these 15 years they build the shopping centers and roads. At the same time, Saudi Arabia has a lot of history and heritage. The endless sands of Arabia are one of the faces of Arabia. Magical and mysterious places, full of historical places started they’re from 2000 years ago there 131 barrel there is a lot of different artists from a different civilization.
Sealife also it is one of the best in the world, which people are not the very popular destination which allows more people to come and enjoy and to see new things.
  

 Saudi Arabia is the heart of the Arab and Islamic world and it is a hub connecting three continents.
Dress code is part of the social environment in Saudi Arabia for men and females. The Government try to emphasize tourist to communicate with them what is proper to them that is proper to be when they are coming to visit Saudi Arabia
-One of the 1st things that start the process of opening the doors for the foreign start from  27 September The Saudi Arabia government give opportunity and announced that everyone can apply for a visa to visit Saudi Arabia. Before that date, only people who have business-related travel to Saudi Arabia used to travel to the country.
-On 30 June 2019- Saudi Arabia announced that it is starting to operate the first commercial flight to Neom Bay Airport. This will be the beginning of tourism. With the airport and flights, this will help more and more people to come and visit and to boost the tourism and economy of Saudi Arabia.
This is part of the Prince Mohammed program which have to plan to promote Saudi to the world and to show how his country want to change the image from the strict Muslim country to New modern country open for everyone and with that to increase the tourist in the country 
From the conservative country, the government said that will change the rules for the tourist and will allow walking on the street normally.
Step by step Saudi Arabia is trying to be open to the world.
All cities are changing how they looking and how they are managed.
Boost the woman’s laws change the whole country, Prince Mohammed change that women can drive the same as men.




Product Development 
  A destination needs to have some form of product development or a unique selling point. The unique selling point of Saudi Arabia will be the tallest building in the world. 
Coronavirus will change in planning.
First people will be scared to travel, all of the flights will be canceled, a business which is one of the main tourist types in Saudi will stop traveling, all of these means that the economy of Saudi Arabia will decrease a percentage. The biggest project for more than 1 trillion will be in the pending process which means that the economy will get damage.



 
Marketing Strategy

 One of the reasons people are going to start traveling to Saudi Arabia is that one of the tallest buildings will be set up there. People saying that construction will go to finish in 2021
The difference between this mega building and the Dubai one will be that Jeddah tower will stand on 1008 meters and will be with the world's most anticipated observatory at 502m. This mega building will be with mixed-used will future a hotel and offices and retails. This bulging will cost around 1.2 billion dollars for the country this building will be fitted with Led lights the same as Paris tower. The view in the night will make a lot of tourists to come and visit to see the view and landscape. A city with so many skyscrapers will be home for a lot of architects. Constructions began on 1St April 2013 Unfortunately in late 2017 constructions were halted. With more than 252 floors and 31,750 glass panels. No one knows exactly when will be the actual final day for this building will be proved for strong economic change in the country 

Saudi Arabia introduces a 1 trillion megaproject which starts from (2018-2030). Many old buildings give place to new buildings and many skyscrapers. New Hospitals, Libraries, Schools,Office, Shopping centers new parks will be created for the people.
The City and Country want to be in the center of the world. Saudi Arabia wants to have a wide range of industries such as biotechnology with advanced manufacturing different types of digital operations and sustainable ways to live on the planet. Idea is to implement disruptive technologies and innovation in the country. New modern economic country, constructions are made already and it is expecting to be finished around 2030  
This will gives to the locals people more them 450.000 jobs.



 
Saudi Arabia Financial Value
 The population of Saudi Arabia is 33.2 million people. The unemployment percentage is 5.9%. Inflation CPI is 2.5%. For the last 5 years, there is a 2.2% growth.
The GDP is 1.9 trillion. Saudi Arabia relay 85% of the oil exports gives to government revenue   Beginning of the biggest project (2018-2030) will encourage the people to work more and to invest more. With a new business and new property, this will help the country. The capital of Muslim Saudi Arabia takes a lot from the tourism industry. After the coronavirus will affect the GDP after the first 6-mounds tourist there are a lot of decrease percentages, because of all of the canceled flights and the delay constructions. After finishing the big project then all the investment can start with increasing the revenue.
	
Conclusion 
   In this report was explore and improved how Saudi Arabia can improve and to find more potentials clients and tourist which will develop and invest in the. Explore also the reasons why at this moment there is less tourist and how can be improved, with small steps which can be taken from other Top tourist destinations.
In Concoction, It is not clear when and how far Prince will be willing to relax social norms to attract the Western tourist. Investing billions of dollars in luxury resorts it is a big gamble all of this money which Prince wants to invest in Saudi Arabia maybe can be a big mistake which will be not worth it. Prince has a vision that is the most important. Saudi Arabia, it is largely untouched aria by tourist and it is a mystery, which can help to promote the tour.This report will be helpful to everyone who doesn’t know anything about the trust situation in Saudia Arabia. This report answers a lot of different questions and explore also a lot of projects and missions for the future. All the information combined in one paper will be useful to everyone who wants to travel to Saudia. Information about how to travel properly and also where to go and what to expect are some of the questions which this report gives an answer.
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o Saudi Arabia tourism statistics for 2018 was 16,975,000,000.00, a 13.02% increase from 2017.
e Saudi Arabia tourism statistics for 2017 was 15,020,000,000.00, a 11.77% increase from 2016.
o Saudi Arabia tourism statistics for 2016 was 13,438,000,000.00, a 20.16% increase from 2015.
o Saudi Arabia tourism statistics for 2015 was 11,183,000,000.00, a 20.73% increase from 2014.




