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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this task, I will be presenting my answer using the Gibbs’ reflective model (Gibbs, 2018)

Organisational culture can be a complex and difficult thing to adjust to. “An organisational culture is defined as the deeper level of assumptions and beliefs that are shared by members of an organisation, that operates and projects unconsciously an organisations view of itself and environment” (Grieve, et al., 2021) .As the definition suggests, essentially you are going from thinking as an individual to thinking as a collective or group. Although organisational culture has many benefits such as being part of a large team and looking after each other, there are risks to being a part of it. Some of these risks include bottling up your emotions when dealing with something traumatic. 

An example would be when I once attended a murder, I had never seen anything like that before and when I had to debrief this incident with my colleagues and our superiors, we were stood in a public place in view of passers-by and while I was probably in shock at what I had witnessed, I had been taught to remain professional and project an image of assurance and professionalism to maintain public confidence. 

A further risk would be if you had experienced trauma in your life, certain incidents or events could bring that event back to the surface and make you relive it therefore impacting on your resilience. Mind says “going through very stressful, frightening or distressing events is sometimes called trauma” (Mind, 2021).  Mind also says that “Resilience is not just your ability to bounce back, but also your capacity to adapt in the face of challenging circumstances” (Mind, 2021). This applies to me as I have dealt with recent loss of family members and illness. 

Prior to going on independent patrol, I had felt nervous however I was excited for what the experiences would teach me. I wasn’t using any sort of grounding or mindfulness techniques at the time. I had the support of my colleagues around me however there was a stark difference between when I was being tutored. Emotionally I couldn’t have prepared myself for how I was feeling, in the beginning I was nervous before every incident and then as each set went on, I became more comfortable. In the early stages I had to self-isolate due to one of the kids having close contact at school which led to my development being stunted slightly and then feeling like a new starter again when I returned to work. I then started putting mindfulness techniques into practice to help as well as other methods. Now that I am using meditation, grounding, no phone evening, and mindfulness, I find myself able to cope with the stresses of the role and the expectations that come with it. 

When starting the role, there are aspects of my personality that I hadn’t detected as being linked with anxious behaviours. Such as overthinking. Then when I went into the role, it highlighted this about me and that’s when I identified that I needed to put things in place to help manage this. By doing this then I can manage the risks that organisational culture may have on me both short and long term. Although it is working now, it hasn’t been a smooth process. There was a lot of trial and error to work out ways that worked for me.

While most people would attend a murder scene and scream my reaction cannot be that. I must check on the person and see if there is any way that this can be prevented from being a murder. After such a tragic incident had concluded, my instinct was to panic and be silent however I couldn’t. I had to switch my priorities from trying to save a life to gathering evidence of a crime so that the person responsible could be brought to justice without any compromised evidence. Doing this over a sustained amount of time which is obviously completely subjective and unique to every person, can have serious consequences to your emotional wellbeing. I was doing a job where everyone experiences what I experience daily therefore I couldn’t openly talk about what I had seen or where I had been.  Due to this, I started looking at other methods to help myself feel better. At first, I was writing letters but that wasn’t very helpful or sustainable given the amount I was writing. I also had to consider data protection, so I only used this for personal issues like bereavement. I then downloaded an app on my phone that gave tailored meditation sessions every day depending on what I was looking at getting from them. I now use this every day and it is suited to my personal feelings and circumstances. I also use long nature walks as a grounding technique and have taken up photography of small animals to re-centre me if im feeling overwhelmed. Most of these methods work for me however it’s not a hard and fast rule and I’ve learnt that I need to listen to my body on any given day and that gives me guidance on to preserve and replenish my resilience. This way I can continue the role that I do and retain the uniqueness of my personality and personal values while still carrying out a very challenging role.

In conclusion, the role that I perform is not easy. There are various risks that relate to the role and its organisational culture. It likely has more challenging days than it does rewarding days however when the rewarding days come along, for a split second the challenging one’s fade into the background. The biggest thing I have learned is not be so hard on myself. I have improved my mindfulness and grounding techniques as a result and learned how to meditate. There will be days where I don’t feel like doing very much and that’s ok. I need to be open to trying things to make myself feel better and to talk to people, even not saying much about work related events. These methods have also helped me help people while conducting the role and prevented someone who was being arrested recently from having a panic attack therefore, I can use this going forward to help others also. 

To build on what I have already learned, I will continue to look at methods to help me manage any trauma and to build my resilience. I have also undertaken training from a mental health charity and continue to read on how to manage stress, anxiety, and resilience. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

For this task, I will be presenting my answer using the Gibbs’ reflective model (Gibbs, 2018)

I attended an address at a report of a father having tried to push his child son down the stairs. This report had come from an adult sibling of the child son. On my attendance, the person who called the Police was outside. The caller stated that the child had not wanted to go downstairs, the father was arguing with the adult sibling which has caused the father to get frustrated and push the child while he was stood at the top of the stairs. The child had fallen one step and then grabbed the handrail to prevent him from falling any further. When I entered the property, I walked into the living room and sat on the two-seater sofa was the father on the one side and three young children on the other side all huddled up. The father was quite irate and didn’t believe that he had acted inappropriately in any way. Hampshire County Council says, “Parents have the right to make choices about reasonable punishments, but there is a fine line between “reasonable chastisement” and assault” (Hampshire County Council, 2021). I took the decision to arrest the male for common assault. On informing the male he got extremely volatile and ran towards the kitchen. I ran after the male with my colleague and instructed the male to put his hands behind his back. My colleague I tried to communicate with the male and just reassure him that this was to be able to get his version of events to get the matter resolved. The male was very conscious that he didn’t want to be seen in handcuffs around his address. As I was with a colleague who was carrying taser and my firm belief that given the males stature that I would be able to outrun him, I used a dynamic risk assessment to allow him to walk to the van with us next to him without handcuffs and then apply them when he got into the rear of the van. This allowed the male to be calmer and made the process therein smoother. The result was that the male had no further action taken against him in terms of criminality due to lack of evidence however because of the vital information I had gained, social services intervened and prevented the father from returning home until they had concluded their investigation with concerns raised.  

Prior to the incident, I felt nervous as what was disclosed is a very serious and heinous thing on the face of things. While at the incident I felt that the disclosure that was provided to me in relation to the child being pushed was on a threshold for an assault however I felt that the factor that needed to be addressed was that this was done at the top of a set of stairs and could have had a very different and tragic outcome. After the incident on reflecting with how I’d dealt with things and the decisions I had made, I felt that I had made the right decision. I felt that there were questions that needed answering and I felt that the other people in that address needed safeguarding and the arrested party needed a chance to answer for the allegation made. 

I think the overriding element of this incident that went well was the decision that I made to arrest. I took the time to speak to as many people in the address that I could and conferred with my colleagues with information that I had gathered and they with me. I used this to assess the incident and the risk posed previously to parties as well as any future potential risk. As a result, no serious harm came to any party involved and social services have opened a case for underlying issues that exist in the family dynamic. I think an element that I could have done better was had better control of the father so that I could have prevented him running into the kitchen therefore stopping any unnecessary risk and escalation of the incident. 

On reflection, the reason that this experience was positive had many elements. I have dealt with very few incidents where young children at risk of serious harm and so this gave me good practical experience of what it was like and ultimately prioritising the wellbeing of the most vulnerable over everything which in this case was the three young children present. This incident also made me face a challenging decision as nobody had suffered any serious injury however, I was very mindful of the way the children had presented with their father present which was introvert and sheepish. Further to this the harm that the father had risked by being reckless pushing his son at the top of the stairs, the consequences of this could have been life changing for the child whereas now it is hopefully limited to no impact or limited to an adverse childhood experience (ACE). An ACE is defined as “potentially traumatic events that occur in childhood (0-17 years). For example: experiencing violence, abuse or neglect” (Centers for disease control and prevention, 2021).

The experience was positive for a variety of different reasons and had some negatives which will be learning points. Firstly, taking the time to gather as much information as possible prior to deciding on a course of action is something that I have been developing since joining the Police. By taking the time to gather information about the incident and discussing them with my colleagues, the father was arrested, and everyone was safeguarded to allow for further investigation between Police and Social Services. A further positive was that I was able to use my observations around the children’s behaviours and demeanour to assist in my decision making. This comes from not only being a father but from attending incidents that involve children and having observed their behaviour since being in the Police. These were important because had I not put any significance on this element then my decision may have been different and there could have been negative fallout once the Police had left the property. Lastly from a positive point of view, I have been researching and reading about statutory defences in common assault legislation which includes reasonable punishment of a child. Having this knowledge allowed me to apply it to this situation and consider whether it was a valid consideration in these circumstances. (Crown Prosecution Service, 2021) This assisted my consideration, and I included this when making my decision using the national decision-making model or NDM. The NDM is “a police framework designed to make the decision-making process easier and standardised” (Open Learn, 2020). Another strength of mine was that given I was with another colleague that was much more experienced than I was, I discussed the circumstances with him as we became aware of them and listened to the information he had gathered and told him what I thought and what my decision was going to be. That allowed me to draw from his experience and gave me further confidence that what I was doing was the right thing which he agreed with. 

A negative factor within the experience that I will use as a learning tool was the fact that the father was able to run to the kitchen in the first place where there were potentially lots of weapons such as knives. This was down to me not being able to control the father. My confidence in myself was low given the fact that the father was much larger than I was, and I was scared that if he reacted aggressively that he would have harmed me. While that’s not an easy thing to reflect on by doing so it allows me to prepare myself for the next situation like that. I can work on why I felt this way and what I need to do to overcome that.  

What I have learned throughout this incident is that in incidents like this where an event has already concluded, I have time to think about the information that has been obtained and use the NDM and my discretion to make the best and most rational decision possible. In this circumstance, the fact that a family dynamic was at the centre of the incident and there being young vulnerable children involved and an underlying public protection issue at the heart of this then my decision was most appropriate for the preservation of everyone’s wellbeing and was an inception for an investigation into the family dynamic and how to improve this. When I am in situations like this in the future, I will draw on this experience and use it to assist in making my decision. I have also learned that I need to be aware more of my positioning when arresting a suspect and not to be scared. This will be from being more aware of my surroundings and again using the NDM to consider what I can do should the suspect become aggressive and how I can prevent or minimise harm to anyone involved. In the future, had I been in the same situation, and I would have closed my space to the father better. Had I done this, it may have made the father think differently of running into me rather than running into open space passed me. 

To build on my knowledge going forward, I am going to look at conflict management/self-defence methods to give me more confidence in my own abilities. I will be able to get this information from my force operational safety training manual. I am further going to ask for guidance the next time I attend operational safety training especially when it relates to impact factors such as size of the suspect. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

There is a plethora of different theories that relate to the best ways for teams to function and to get the best from every individual within the team that makes it a team, as opposed to just a group of people. Some of these theories build upon each other’s work and research to further develop model’s. These theories include Bruce Tuckman’s (MIT, 2021), Peter Honey’s (Study Hub, 2021), Meredith Belbin’s (Belbin, 2021) and Patrick Lencioni’s theories (Belbin, 2021).

Belbin’s Theory (Belbin, 2021) details that there are nine different teamworking attitudes that are crucial to achieving success in their own setting. Those attitudes are broken into three subcategories known as “Social Roles”, “Thinking Roles” and “Action or Task Roles” (Belbin, 2021). Within these three subcategories are the team attitudes. These are “Resource Investigator, Teamworker and Co-ordinator (the Social roles); Plant, Monitor Evaluator and Specialist (the Thinking roles), and Shaper, implementer and Completer Finisher (the Action or Task roles)”. In the Social Roles category, Resource Investigator is curious and keen however they are not determined once the excitement has passed. Teamworker is keen to get everyone working together and will do what needs to be done in the name of the team. A downfall is that they are unable to make difficult decisions and shy’s away from conflict. The co-ordinator will look at outstanding tasks and delegate them to the best person for the job. A negative would be that this is seen as lazy with no tasks of their own to focus on. (Belbin, 2021). 

Within Thinking Roles there is the Plant who is a problem solver who likes to think outside the box however may be so busy solving problems that they may not be an effective communicator within their team. The Monitor Evaluator is an unbiased, sober, logical thinker who is focused on the team and their task. With being so process driven, the Monitor Evaluator can sometimes not be inspiring and come across as negative and indecisive. The Specialist is the go-to person on their chosen field and are passionate about it. The downfall to that trait is that they can be singular in their focus and be keen to give you all their knowledge (Belbin, 2021). 

Finally, there is the Action or Task role category. This is firstly comprised of the Shaper. The Shaper is an enthusiastic team driver to combat all challenges. The issue could be that if someone is not at their pace then they may resort to being offensive in a bid to get the task completed. The implementer wants to execute their chosen plan and evolves theories into practices. The problem with that is they may not be so open to change their chosen plan in favour of something that will positively impact the team. The last attitude is the Completer Finisher. They like things perfect and will look to work out any miniscule imperfections. Their flaws may be that at what cost do they stop trying to change things to make things perfect and that could be counterproductive (Belbin, 2021).

Research conducted by Peter Honey (Study Hub, 2021), theorises that there are five roles within a team. Honey’s research was built on that of Meredith Belbin (Belbin, 2021). These five roles are named “Leader, Challenger, Worker, Thinker and Helper” (Study Hub, 2021). The leader ensures that the team has clear direction and remains focused, the Challenger is a person who is always striving to get better, the Worker is someone who is willing to get their hands dirty, the Thinker is analytical to ensure that they are happy with the task and finally the Helper is someone who looks to resolve issues within the team dynamic ensuring everyone is on the same page (Study Hub, 2021). 
Within Tuckman’s theory (MIT, 2021), It builds on Honey’s research  (Study Hub, 2021) and goes through the various stages of team building from meeting each other for the first time and is known as “Forming”. It then leads onto “Storming” which is the process of the members becoming more comfortable with each other and beginning to communicate. Within the next stage which is “Norming”, people are becoming part of the team and recognizing each other’s strengths to achieve success. “Performing” is the penultimate stage which is where the team all work in a transparent and trusting atmosphere. They have little regard for hierarchy however function cohesively as a team and are flexible with each other. The final stage of Tuckman’s theory is “Adjourning”. This is where the team reviews the year and recognizes everyone’s contribution. (MIT, 2021)

The final theory I have evaluated is Lencioni’s. This is comprised of 5 stages that shows the dysfunctions of a team and how using it in conjunction with the Belbin Approach can avoid any issues and be successful. The first stage is “Absence of trust” which details how if team members don’t open personally with each other that this could make the team dysfunctional. The second stage is “Fear of conflict” which theorises that without trust that you cannot have a productive argument about important issues. “Lack of commitment” is the third step and details if you cannot effectively debate then you cannot arrive at sound resolutions and don’t reflect the teams’ true thoughts of feelings. The penultimate step is “Avoidance of accountability” which states that without being able to address all issues with the team that any behavioural or performance issues cannot be broached correctly or go unchallenged. The final step is “Inattention to results” which compounds the other stages and hypotheses’ that if there are aspects of the behaviour or performance that are unchallenged then the priorities of the person come before what’s best for the team.  (Belbin, 2021)  

When evaluating whether Belbin’s Theory is conducive with a cohesive team dynamic, I don’t believe that it fully supports it and focus’ more on getting the task completed. Although this is a positive, not having cohesion in the team may not be support having a long-term sustainable team. As in the team attitudes summarised in the above, should a “Shaper” cause conflict with a “Teamworker” or a “Completer Finisher” wanting to rectify something in an “Implementers” chosen plan, this could simultaneously cause turmoil in the team and as a biproduct make the team ineffective. As in the theory, it suggests that inter-personal conflict can occur if there is a difference in personality and work ethic. A way to circumvent any issues within this would be to have teams of people whereby their characteristics are similar or more importantly don’t clash. The theory suggests that having a mix of people that can co-exist would promote a good team dynamic and would be effective and sustainable. In reference to Belbin’s Theory this could be for example a combination of “Resource Investigator, Monitor Evaluator and an Implementer” (Belbin, 2021). Specifically relating to the Police service, if there were too many “Plant” attitudes in the Police then small details that are crucial go be overlooked or forgotten (Belbin, 2021).

As I have evaluated Honey’s theory, the evidence shows that this theory has all elements to form a cohesive team that will work well. It covers aspects that include performance but also cohesion of individuals and ultimately as human beings, both need to be considered. As with all types of people, there is always room for inter-personal conflict and with reference to this model if a leader gives a direction and a challenger were to dispute this then that could potentially cause conflict however in this case the supporter theoretically would intervene and ease conflict which would enhance the performance of the team and individuals. In a Policing context, this model would work well if all members of the team were each represented however if there were five people and then five challengers then the focus would be challenging the instruction which if this were at an incident whereby some critical safeguarding needed addressing and there was a disagreement on whether it was necessary, then the consequences of this being disregarded could be fatal to the people involved (Study Hub, 2021).

I have evaluated Tuckman’s team development model and while on conclusion of the model it seems to be a healthy progression, going through the process could be quite turbulent especially from “Forming” to “Storming” whereby the team is still very much comprised of individuals and there is an anxiety around the inception of the new team dynamic. It appears that only on reaching the “Norming” stage do things reach a healthy plateau and then were to come the rise of productivity and bond at “Performing” and “Adjourning”. This model in a Policing context could causes issues as in the first stages of this model in a bid to allay worries and build trust, if a member of the team were to do something improper and the team not challenge this through fear of ruining the relationship then this would obviously be a clear breach by all parties for not challenging and reporting improper behaviour. (MIT, 2021)

The final model I have reviewed is the Lencioni Model. This model has built on the work of the Belbin Model (Belbin, 2021). Due to this fact these models combined have a detailed view of personalities and work types that are likely to be encountered in conjunction with how to rectify any issues from the outset. The sticking point would be that without any one of the steps then subsequent steps would be impacted negatively as the evidence suggests. Any cohesion or conflict issues are addressed in both models however predominantly in the Lencioni model as is foci on dysfunction. In a Policing context this model would have downfalls if the first stage wasn’t achieved and progressed to conflict, the evidence suggests there could be conflict around issues that are not true to the common goal and could become an issue for the employee’s conduct. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

“There were 31,800 miles of major road in Great Britain in 2020, consisting of 2,300 miles of motorway and 29,500 miles of ‘A’ roads. These major roads make up 13 percent of the total road length.”  (RAC Foundation, 2021). This suggests that there is a wide opportunity for the roads to be utilised to facilitate transport of goods and services, however it also offers an opportunity for it to be utilised for the purposes of criminal activity. As a result, as time has gone on, the UK Government has had to adapt to crime being facilitated by the UK road network and develop working strategies to combat this. An example of criminal activity that is facilitated using the roads is human trafficking, child sexual exploitation, drug smuggling, organised crime groups and county lines. The framework for the UK Government to address this is “Pursue, Prepare, Protect and Prevent” (HM Government, 2018). This approach involves all partners with a structured approach to combatting serious and organised crime.

A crucial part of this model and tackling crime in general is the National Intelligence Model or NIM. Blackstone’s says “The NIM was launched in 2000, and is concerned with using intelligence to determine key priorities for Policing. The Home Office described the NIM as ‘a validated model of policing…representing best practice in the use of intelligence to fight crime’“ (Blackstone's, 2019). The NIM provides a clear process for gathering and disseminating intelligence with the purpose of keeping our communities safe along with preventing and detecting crime. “At the heart of the business process are the strategic tasking and coordination group (strategic T&CG) meetings” (Blackstone's, 2019). Blackstone’s then goes on to say “The purpose of the meetings is to initiate a control strategy which will establish the intelligence requirement and set the agenda for prevention, intelligence and enforcement priorities” (Blackstone's, 2019). 

Within the arsenal of tools that are available to the Police in respect of crime facilitated by the roads, Automatic Number Plate Recognition or ANPR is a vital tool in assisting with locating offenders and developing and gathering intelligence (Staffordshire Police, 2021). It provides details on where a vehicle has travelled on a certain road network including time, date, vehicle registration and occasionally images. The information gathered is stored on a National ANPR Service (NAS) database. “ANPR is an effective way of identifying vehicles and matching them against predetermined indices or flags. It is a proactive policing tool for response policing and investigations, which can prevent crime by targeting criminals through their use of the roads” (College of Policing, 2021). “ANPR systems are cameras linked to a reading device (NRD) that collect data, which is then stored on the NAS database. The capability of the reader dictates the number of vehicles that can be read.” (College of Policing, 2021). The College of Policing then goes on and lists’ the types of NRD’s (Number plate Reading Devices) there are and what their capabilities are which includes Static, Moveable, Multi- Lane, CCTV Integrated, Mobile and Covert. Although some of those devices work as a temporary measure or when in certain modes, they provide significant assistance to Police and feed in pivotal intelligence (College of Policing, 2021). As the College of Policing has stated, ANPR is a key tool in the 21st century. It gives us accurate information of vehicles paths and routes travelled to be able to gather information and intelligence that feeds into the NIM. Having this in place means that ANPR can be used to track vehicles involved in criminal activity so that they can be put under surveillance and intercepted at crucial times of committing criminal offences.


With ANPR being such a valuable resource in disrupting criminal activity on the roads, Staffordshire Police have invested heavily in a large amount of their fleet being fitted with ANPR cameras and they say the reason is “This allows analysts to produce intelligence assessments and produce intelligence assessments to target activity. In addition, Staffordshire Police works closely with partners to carry out operations targeting the ‘fatal four’ offences “ (Staffordshire Police, 2021). The fatal 4 are the 4 offences that cause the most deaths year in, year out on the roads of the UK. Those offences are speeding, drink and drug driving, driving whilst distracted (using mobile phones/device) and not wearing seatbelts (www.parliament.uk, 2016). With forces investing more in ANPR devices, these vehicles are proactively patrolling the UK’s roads gathering intelligence of vehicles of interest and their travelling activities. This will assist in the Strategic T&CG meetings and developing intelligence reports for targeted operations and determining priorities for that force. With this vital information, criminal activity can be targeted and intercepted to disrupt the criminal enterprise.   

Within the NIM there are 3 levels. Level 1 is described as the local level that deals with local crimes and is resourced by local officers to the crime, level 2 is the force and regional level that could be resourced by multiple forces and would require extra resourcing and finally level 3 is the national level that relates to the most serious of crimes (Blackstone's, 2019).  
Blackstone’s provides an example that I will contextualise to illustrate each level’s role and how ANPR can assist investigations and feed into the NIM. There has been a theft from an ATM in Longsight, Manchester at 2am. Level 1 resources would attend the scene, carry out all golden hour enquiries such as CCTV enquiries, canvas for witnesses, social media appeals and try to identify the offender(s) responsible. In the process they learn that the three offenders arrived in a white ford transit with weapons and heavy machinery and are provided the vehicle registration plate. 

On making enquiries that vehicle had been stolen from Formby in Merseyside three days previous. Police were provided the Vehicle Identification Number or VIN by the owner of that vehicle. “VINs on EU-Market vehicles have 17 characters in a unique combination of numbers and letters” (Blackstone's, 2019). A marker was placed on the vehicle to indicate that it was stolen however offending vehicle was not located that evening. Given the seriousness of this incident, it was added for discussion in the strategic tasking and co-ordination group. Police systems such as the Police National Computer, Police National Database and local force systems would be researched to gather as much information as possible to see if there was any further relevant information that could be gathered from evidence they had gathered. ANPR was used to see where the vehicle had been travelling from and to prior to the incident however post the incident there was only one reading going on to the M62 and then the vehicle did not appear again on ANPR. Following on from the Strategic T&CG in Greater Manchester Police, an intelligence bulletin was created and sent to officers in Greater Manchester and Merseyside. 

Upon receiving the intelligence bulletin from Greater Manchester Police, Merseyside identify that the Modus Operandi or MO of this crime is the same of that of one that occurred in Stockport three weeks ago and a further incident two months previous in Bootle (both in the Merseyside force area). This would then be escalated to level 2 (force and regional level). Merseyside and Greater Manchester would work collaboratively and investigate the incidents, attempting to identify the offenders as potentially another incident loomed, and this would require additional resources. This will involve developing a control strategy and identify any intelligence requirements as well as what operational tactics need to be deployed for example more patrols in certain areas which could include cash machines near arterial routes such as motorways. In the two incidents in the Merseyside area, different vehicles however similar types were used in both incidents and after leaving the scene were not located that evening and had limited ANPR readings post the incident. 

While conducting routine vehicle checks as a part of drink driving campaign in the Kent force area, roads policing officers had stopped a red van with a single occupant in the front of the panelled van. Checks on the MOT, tax and insurance from the number plate were all in order. The driver stated he had been delivering parcels however when officers observed the vehicle, the rear tyres and suspension looked heavily laden with a significant amount of weight. When officers requested the rear of the vehicle be opened, the driver was hesitant however insistent officers gained entry to the rear of the van and discovered six people who didn’t speak English. Checks on these people confirmed they were from eastern Europe and one person there had been reported missing a month ago. 

Further enquiries discovered the plates displayed on the vehicle were false and the VIN of the vehicle confirmed it was the vehicle involved in the ATM theft in Longsight that was attended by level 1. As a result, the driver of the van was arrested for Human Trafficking and there are further concerns for Modern Day Slavery as well as the ATM theft. Due to the seriousness of these offences and the wider picture of Serious and Organised Crime, the NCA and Interpol get involved and this becomes a level 3 investigation as there are national and international links. From here the NCA will work to develop further intelligence and identify other people involved to disband or disadvantage the Organised Crime Group(s) (Blackstone's, 2019). 

The example shows how an investigation into an apparent singular event can be part of a much wider picture and how intelligence can be a vital tool in disrupting criminal activity via the UK road network.      
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I need further knowledge in building case files and what is required as this has changed several times since I joined, and I have got multiple rejections where I have missed something or done something incorrectly. I have already contacted the disclosure team regarding advice on a file and have received several documents to aide in my learning and development from the force triage unit which should put me in a position to achieve my goal for improvement and assist in me getting right first time. In the next five case files, I want to be able to submit one without any action points from the force triage unit prior to it being submitted to the Crown Prosecution Service. As it is completely dependent on when I get a case that I complete a file, I would like to complete this in the next 12 months but obviously sooner if possible. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Since joining the response team, I have had very few opportunities at searching vehicles. This is partly due to not being able to stop vehicles currently and being single crewed most of the time however I know that this is something that I still need to maintain my skills on to be able to carry them out effectively and thoroughly. My force tutor is aware that I still need to complete a vehicle search for my Occupational Competency Portfolio however this is one of the elements of that, that I have left. I have now spoken to all my colleagues who are trained to stop vehicles and asked that at any time that we are double crewed on a night shift, that they are aware that I need this and be aware for any circumstances that I could develop this skill. I will also make more pro-active patrols for any vehicles that are stationary and try to pick up any vehicle related incidents such as Road Traffic Collision’s. I would like to get 3 vehicle searches within the next six months as I am also due to have my course to stop vehicles within that time which would assist me in this greatly. This will help me with my skills and ensure I fully complete my Occupational Competency Portfolio. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Since joining the response team, I have had many new experiences that I never thought I would have, some good and some bad. A difficult part of the role can be dealing with death. Although I have dealt with death a few times since being in the Police, I have only actually attended one sudden death and that was when I was new to the shift and had a more senior colleague with me. This is something that is always in my mind even if just in the sub-conscious. As a result, to ensure that I am competent and have the experience with dealing with sudden deaths. Obviously, this isn’t something that can be measured or requested so I would like to attend 2 in the next twelve months. By doing this I can feel more confident in my abilities and familiarise myself with the new digital forms which is a point of concern for me as I have never used it before. A further point of concern for me has been examining the body, controlling the family and the scene. All things that have been on my mind that I need to overcome by attending some to become more familiar and allay fears. These experiences will assist me to become a better officer and gain a valuable experience. 
 


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Warren James Griffiths  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _05th July 2021 _ _ _ _ _ _ _ _ 
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