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What Is the Definition of Stress? A change that creates physical, emotional, or psychological discomfort is referred to as stress. Your body's reaction to anything that requires attention or action is stress.

 In UK 74 % adults have felt overwhelmed or unable to cope with stress at some point in the recent year. This was said by 81 % and 67 %. This was stated by 83 % of those aged 18 to 24, compared to 65 percent of those aged 55 and more in 16th of May 2018.


What exactly is the issue? 
Is it possible to define "workplace stress"? 
The detrimental physical and emotional responses that might occur when there is a contradiction between job demands on an employee and the degree of control an employee has over meeting these needs are referred to as "workplace stress."

· While the data is new, the reasons for work-related stress remain the same and unchanged: workload management, a lack of managerial assistance, and organisational change remain the leading causes.

· Employment tension is referred to as a negative that individuals have when they are subjected to needs and expectations and workplace.

· Workload, in particular tight deadlines, too much work, or too much weight or responsibilities, was the most common cause of job-related stress, depression, or anxiety, according to the Labour Force Survey (2009/10-2011/12). 
· Another cause is represented by the absence of social support, workplace organisational changes, abuse, and role confusion (lack of clarity about task what meant to do) were among the other factors highlighted

· Stress might keep us from being fully focused and accomplishing our best job even on our best days. Frustration, disengagement, extra sick days, and strained professional relationships can all result from too much of it.


· Workplace stress can come from a variety of places. It could be a demanding supervisor, noisy co-workers, defiant students, angry clients, dangerous working conditions, long commutes, or an endless workload. Stressors including family connections, finances, and a lack of sleep caused by thoughts and anxieties about the future can all affect your work performance. Whether it is simpler to change the situation or change your attitude toward it determines how you handle the repercussion of stress.
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According to the Stress in UK I will be using the PESTEL ANALYSIS to identify the political, economic, social, technological and legal factors for employees in the workplace environment.


· Political Factors causing stress among UK workers- Among Government employees, -time stress was significantly influenced by political factors such as the degree of government, goal knowledge, political sensitivity, and meeting time allotted.
· Economic factors
      - Economic stress has been identified as a serious hazard to worker well-being, particularly during economic downturns.
       - Low wedges can cause stress among employees
· Social factors that are leading to stress among UK workers are represented by-customers' or superiors' verbal aggression, disagreement between co-workers negative group dynamics politics in the workplace unjust behaviour
· Technological factors-Workers feel as if they are continuously striving to adapt to new approaches and abilities as workplace technology evolves. When employees are retrained in technological advances, they frequently experience increased irritation and stress as a result of having to spend time away from their professional obligations.
· Legal factors- For the moment there are no laws related to stress employees instead exists regulations such as health and safety regulations the working time regulations or the Human Resources for health and safety managers.





FISHBONE DIAGRAM is relevant to the stress for employees because is a visual way to look at cause and effect it can be helpful in identifying possible causes for a problem that   might not by directing the team to look at the categories and think of alternative causes.

Causes of work stress among UK workers  is begging from leaders , and their poor management and as well too much pressure  on  their task and contribution it can affect their performance make them tired and anxiety and they can’t unfinished tasks ,another important cause is family and the responsibility ,worries  can make stress appear  for a worker life.
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Workplace fit should be the major priority in the workplace. It’s a good fit, the employee will most likely be at relaxed. a bad suit adds to the tension and stress. We need to analyse our people and the settings we create for them as managers and businesses. We need to make sure that our office meets our employees’ concept of non-stressful, not just what we imagine it to be. 
We provide a few broad suggestions for reducing workplace stress, but make sure you personalise them to your specific team.

1. Encourage employees to be healthy at work, exercise and healthy lifestyle are two of the most effective ways to combat professional stress.

2. Encourage staff to go for a lunchtime walk, gym subscription should be subsidised, organise a team -based step competition for those who own fitness trackers, in the office, provide healthful meals.

3. Encourage social interaction, employee spend a significant amount of time together, and the more ease they are, the less stressed they will be, and the communication barrier are broken down when co-workers get to know one another.

4. Refurbish the environment, the environment is a major source of stress, employee engagement can be influenced by simple factors such as the quality of the coffee or the height of the cubicle walls, employees will be less stressed as a result of any modifications that increase their enjoyment 



5. Recognize and reward your staff, employees enjoy receiving feedback on work well done and recognising their accomplishments leads to a significant increase in motivation. 

6. Creating flexible timetable for staff allow employees to remotely and give flexibility for start and end times, this freedom is work great for office morale and the policy shows employees that you trust them enough not to babysit.
 

7. Staff Training is a good way to reduce work stress will help them and show them who to have a better employment as well prepare them for a quality task.
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	Plus

	Minus 
	Interesting

	Increased productive performance +8
	 Increase cost for the company 6
	Development of new knowledge +9 

	Better teamwork will reduce conflict +9
	Takes time 9
	Zero changes for the staff 5

	Can help them manage emotional and mental well-being +8

Staff will become more confident +7
	
	


Total :32	-15	4	(+21)
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	Plus
	Minus
	Interesting 

	Employees can pursue passion outside of work
+7
	Difficult for leaders to arrange meeting with the teams 6
	Flexible hour makes employees happier and their children +9

	Employees can work whenever they ‘re most productive +8
	Lines between work and life blur drastically-9
	

	Employees can avoid a rush hour+8
	You won’t find much structure at home 8
	


Total:23	-6	+9
	
Plan for implementing solution: STAFF TRAINING 

Employee training is important in a variety of ways, it improves employee engagement. It can also improve efficiency, innovation, and production if done correctly.
Training benefits personnel and, as a result, your profitability and customers.

It takes time and effort to develop an effective employee training programme. It has to be efficient, it must be contemporary and functional in other words, individualised. this necessitates a digital mindset, first step is to ESTABILISH GOAL for your training program, this is significant step in determining the difference between what your users already know and what they need to learn. It’s not enough to simply pay attention to what senior stakeholders believe users require. You’ll need to ask the correct questions and build some user profiles to accomplish this.
After you’ve settled on your training’s overall aims, you’ll need to focus on the learning objectives, such as what you want your employees to be able to do differently. Specific and easily observable learning outcomes are the best.
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· Deal with difficult contract renewal negotiations 
· Adopt a new framework for determining business goals for the coming quarter
· Implement a new procedure for dealing with client complaints

Another step for implementing solutions in staff training is to Create effective employee  learning experiences, this step is primarily concerned with developing appealing and impactful information as well as offering a successful learning experience for the end user .Programs for learning and development aren’t static , the best ones are always changing and improving. You may improve your training by seeing how employees use it and engage with it, as well as analysis its effectiveness.



Examine the outcomes of online quizzes to check whether any questions are routinely answered wrong. If they are, it’s possible that the questions are to blame, or that the material is insufficient. To see is the training is having the expected results compare it to the success criteria you identified in step 1.
Keep an eye on those important figures – How many users are there? What time of day are you? What kind of device is it? How long do you think it will take?
Examine your support requests to see if there are any areas where training might be developed or improved. Talk directly with employees and management about their performance issues and what is helping them. 
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1. Personalized instruction

Allow your staff to learn more quickly by giving them a guided experience that allows them to kickstart their knowledge, finish challenging jobs, and be more productive straight away. Create a knowledge base right in your applications to ensure that your staff have access to the access information they require at all times.





2. Key points should be highlighted 


Directly in your live applications, announce updates, promote content and engage employees in minutes 
Draw attention to the most fascinating features of your software.


3. Boost self-service options 


Interactive information and support resources are constantly available to your employees with User lane Assistant, eliminating the need for them to dig through laborious documentation 
To optimise both support strategy and operations, track staff involvement and the performance of your content assets.

It’s necessary to offer training at a time that is convenient for your users; training that is delivered too early or too late can be inconvenient or useless to the user. Depending on the content and audience, the optimal time to offer your staff training programme varies, however some examples include 

· Just in time training is on demand training that is offered right before to use of a product 
· When the software “senses “that an employee is stuck, it triggers hints or push notifications in your software product that direct them to training (for example, if the employee is spending a long time on a certain feature or using it incorrectly)
· Employees are either “drawn” to training (for example, by being directed to support pages or training programmes) when it is needed, or training is “pushed “ to them on a regular basis (for example , through emails providing suggestions , tips or videos)
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In summary this report have included information and data related  a to Stress in UK for employees and ways in which they can cope with the stress ,workload in particular tight deadlines, too much work or to much weight or responsibilities , was the most common cause of job-related stress , depression , or anxiety  and a solutions to cope with this work related stress is creating flexible time table for them and as well staff training.
The outcomes of this report were met through the use of PESTEL ANALISYS, FISHBON DIAGRAM, PMI grit analysis.
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