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Task 1: Leading a global team 

 

Stewardship refers to the responsibility that persons who are trusted with any form of wealth 

have to leave their possessions in better condition than when they received them.It requires 

accepting accountability for matters that go beyond one's lifetime, organisation, or even self. 

Steward leaders are always endowed with long-term vision, personal connection with a 

sincere business goal, and a genuine concern for their workforce (Menyah, K. 2013).  

 

Stewardship responsibilities stresses a more extensive commitment to defend and save 

society, the climate, and people in the future, going past corporate social responsibilities. As 

well as supporting maintainable practices, moral navigation, and long-haul responsibility in 

all features of an association's tasks and impact. The meaning of individuals, organisations, 

and relationship in getting and managing normal resources for individuals in what's to come 

is highlighted by research on able stewardship. Mindful stewardship plans to diminish the 

impacts of environmental change by putting an accentuation on economical ways of 

behaving. It endeavours to bring down fossil fuel byproducts, shield biodiversity, and 

backing versatile biological systems by putting a high need on natural insurance. Mindful 

stewardship should incorporate economical works on including the utilisation of 

environmentally friendly power and compelling asset the board. A mindful steward faces 

provokes in carrying out methodologies to diminish the effect of environmental change. 

These obstacles incorporate defeating obstruction from personal stakes, exploring complex 

political scenes, getting satisfactory financing, and cultivating worldwide participation. Also, 

raising public mindfulness and advancing conduct change are fundamental however 

requesting assignments. Regardless of these difficulties, a devoted and cooperative 

methodology by dependable stewards is significant to address environmental change and 

secure a feasible future for the planet. 

To accomplish the prosperity of their staff, dependable stewards can execute different 

techniques, especially considering the "Sitting is the new smoking" area. First and foremost, 

they ought to energise customary breaks and development during work hours to check 

inactive way of behaving. Giving ergonomic workstations and standing work areas can 

likewise uphold better stance and diminish the adverse consequences of delayed sitting. 

Moreover, advancing a culture of actual work by sorting out wellness challenges, strolling 

gatherings, or on location practice offices can work on generally wellbeing. Moreover, 

offering wellbeing programs, psychological well-being support, and adaptable work game 

plans will add to a better and more joyful labour force, upgrading efficiency and 

representative fulfilment. Equality, diversity, and inclusion are major rules that dependable 

stewards should consider. 

  

Equality alludes to guaranteeing that all people have equivalent open doors and admittance to 

assets and advantages, no matter what their experience, qualities, or conditions. 

Diversity recognizes the uniqueness and contrasts among individuals with regards to race, 

nationality, orientation, age, religion, sexual direction, capacities, and that's just the 

beginning. Embracing variety implies perceiving and esteeming these distinctions as 

wellsprings of solidarity and enhancement. Inclusion is the dynamic and purposeful work to 

establish an inviting and steady climate where everybody feels esteemed, regarded, and 

engaged to take part completely, no matter what their different foundations. Consideration 

guarantees that every individual's viewpoint and commitment are heard and esteemed. 



 

Advantages of a diverse team incorporate upgraded inventiveness and development because 

of changed viewpoints and critical thinking draws. Various groups can contact more 

extensive crowds and better figure out clients' requirements in multicultural business sectors. 

They advance a positive work culture, cultivate regard for contrasts, and lessen separation. 

Varying perspectives can prompt contentions that require powerful administration. Social 

contrasts may likewise affect group attachment and dynamic cycles. Notwithstanding likely 

difficulties, the advantages of variety, when very much oversaw and utilised, bring about 

better execution, higher representative fulfilment, and a more grounded standing for 

inclusivity and social obligation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Task 2: The Advantages, Disadvantages and Ethics of implementing New Technologies 

 

AI intelligence innovation, short for Man-made reasoning innovation, alludes to the turn of 

events and execution of PC frameworks that can mimic human knowledge and perform 

assignments normally requiring human cognizance. It incorporates the development of 

computations, models, and systems that can cycle huge proportions of data, see plans, gain 

from experiences, and make informed decisions without unequivocal programming. Man- 

made information envelops different subfields, including computerised reasoning, 

commonplace language managing, PC vision, and mechanical development. Its applications 

length arranged spaces, from humble aides and idea structures to free vehicles and clinical 

end. Reception of AI intelligence innovation has various advantages across various 

enterprises and one of them is, Expanded Proficiency which states that AI  intelligence fueled 

mechanisation smoothes out methodology, requiring less physical work and time, expanding 

efficiency and bringing down costs. Next, Greater Accuracy. AI systems have a lower 

mistake rate when analysing large datasets and making data-driven decisions, which produces 

more precise outcomes and insights. Moreover, Personalization. AI intelligence 

assists organisations with expanding client commitment and maintenance by empowering 

altered encounters by knowing individual inclinations and conduct. Next, Predictive 

Capabilities. Predictive analytics offered by AI aid in foreseeing trends, client needs, and 

market developments, enabling proactive decision-making and staying one step ahead of 

rivals. Therefore, Risk Decreases. AI intelligence can recognize risks and irregularities, 

which assists with misrepresentation identification, online protection, and information 

trustworthiness upkeep (2022, April 25). 

 

Meanwhile the AI intelligence innovation additionally presents a few disadvantages and 

weaknesses and one of them is Work Uprooting. Automation through artificial intelligence 

can prompt employment misfortunes, especially in everyday practice and tedious 

assignments, possibly broadening pay imbalances and causing monetary disturbances. Next, 

Inclination and Reasonableness: Artificial intelligence calculations might propagate human 

predispositions present in preparing information, prompting uncalled for or prejudicial 

results, influencing people and networks adversely. Moreover, Security Concerns. AI 

intelligence's broad information assortment and investigation raise security issues, as private 

data might be abused or compromised, requiring strong information insurance measures. 

Therefore, Absence of Understanding. Complex artificial intelligence frameworks can be 

hard to grasp, making it trying to distinguish and address mistakes or likely predispositions in 

their dynamic cycles. In addition, Security Dangers. AI intelligence fueled frameworks can 

be vulnerable to cyberattacks, and pernicious utilisation of simulated intelligence innovation 

might present huge dangers to public safety. Tending to these inconveniences requires smart 

guidelines, moral contemplations, and proactive measures to guarantee that artificial 

intelligence innovation lines up with human qualities and cultural prosperity (Duggal, N. 

2023). 

 

The area of philosophy known as ethics is worried about the ethical standards, values, and 

norms that immediate individuals' way of behaving and direction. It incorporates thoughts of 

good and bad, equity, responsibility, and the government assistance of individuals and society 

in general. Pioneers should address different moral worries while sending AI intelligence 



innovation, including, Information security and protection: AI intelligence frameworks 

habitually depend on huge volumes of individual information, which brings up issues in 

regard to information security, consent, and the likely abuse of delicate information. Solid 

information insurance conventions and information use straightforwardness should be 

pioneers' main concerns. Moreover, Responsibility and Straightforwardness. Since computer-

based intelligence dynamic methods can be many-sided and obscure, it very well may be hard 

to grasp how specific ends are shown up at. To keep the public's trust, chiefs should maintain 

responsibility and straightforwardness. 

  

In addition, Independence and Obligation. Involving AI in critical fields, for example, 

medical services and independent vehicles raises worries about who will be considered 

dependable when these frameworks break down or cause damage.  Also, Common liberties 

and Social Effect. Simulated intelligence applications should maintain common freedoms, 

cease from restricting individual freedoms, and avoid worsen social treacheries. Pioneers 

should stress the government assistance of individuals and think about expected cultural 

repercussions. 

Pioneers can utilise artificial intelligence innovation morally, guaranteeing it is in accordance 

with cultural qualities and contributes decidedly to human advancement while limiting 

expected risks and disadvantages, by completely tending to these moral difficulties. To 

construct an innovation driven future that is fair, just, and favourable for everybody, moral 

dynamic in simulated intelligence improvement and sending is fundamental. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Task 3: Skills Required to Lead a Global Team 

 

A leader is someone who influences others and guides them toward a common goal or vision. 

A trailblazer rouses and connects with their gathering to push ahead by successful 

correspondence, motivation, and pivotal independent initiative. Their commitment to 

encourage a lovely and comprehensive climate and have solid social abilities, the capacity to 

investigate difficulties. A trailblazer fills in to act as an illustration for other people, 

exhibiting reliability, sympathy, and flexibility while empowering self-awareness in others. 

Their obligation, allure, and vision move commitment and trust, igniting total undertakings 

for political and social turn of events. Global leader is characterised as driving individuals 

who are situated in numerous locales of the world. They need to connect extremely assorted 

and circulated gatherings of partners and associates to finish things. Worldwide pioneers need 

to lead individuals across 5 extra hindrances - distance, societies, time regions, conveying 

through innovation and exploring complex association designs like the lattice 

or organisation association. 

The magnitude of an individual's influence and point of view distinguish a leader from a 

global leader. A pioneer primarily focuses on motivating and influencing a group or 

association toward a certain goal, whereas a global pioneer extends their influence across 

borders and societies. A worldwide leader has a careful comprehension of worldwide 

variables, different social orders, and worldwide difficulties. They underline inclusivity, 

sensibility, and joint effort on an overall scale, accomplishing positive change for the planet's 

and mankind's general thriving. Their more extensive point of view empowers them to 

research mind boggling, interrelated subjects and prepare groups to handle worldwide worries 

according to a worldwide viewpoint. 

 

People with superb communication skills might explain their perspectives, effectively pay 

attention to other people, and foster affinity, bringing about superior getting it, coordinated 

effort, and relationship-working in both individual and expert settings. The capacity to 

understand individuals on an Emotional Intelligence (EI) is the capacity to perceive, 

investigate, make do, and express one's own feelings as well as the feelings of others. 

Compassion, mindfulness, self-guideline, interactive abilities, and inspiration are totally 

required. People with a high ability to understand anyone on a profound level can arrange 

social circumstances, make solid relational connections, and pursue strong choices while 

considering feelings. 

Team building capacities allude to the ability to unite individuals, make coordinated effort, 

and develop an intelligible, high-performing group. It requires fostering a sensation of 

common perspective, laying out trust, settling issues, and boosting the qualities of each 

colleague. Group fabricating that works advances open correspondence, dynamic 

commitment, and a regard for group variety. Pioneers that flourish at group building 

can energise and connect with their partners, put forth clear objectives, and foster a positive 

group culture, all of which increment efficiency and generally achievement. To foster 

cooperative energy and guarantee that the group works cooperatively toward a common 

mission. A global leader needs relational abilities to connect language and social hindrances. 



By utilising each part's assets, the pioneer makes huge strong regions for a culture, 

guaranteeing all out headway in accomplishing generally targets. 
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